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1. General Report

From the very beginning, MHA’s reason for existence was to respond to a very real need in society. Our mission has always been, “to improve the quality of life for older people, inspired by Christian concern” and our services are open to all older people in need. Society has changed dramatically since our establishment in 1943 but our mission is still relevant today.  

We are living in a rapidly ageing society. Over the next 20 years, the number of people aged 85 and over is projected to increase by 75% compared to a 10% growth in the overall population. Over the same period, the Wanless Social Care Review, Securing Good Care for Older People (King’s Fund, 2006) projects a rise of 53% in the number of older people with some care needs and a 54% increase in those with high level needs. The Alzheimer’s Society predicts that there will be a steady growth of people with dementia in the UK, reaching 870,000 by 2010. Alongside this, expectations of service continue to rise.

Meanwhile, the policies of Central Government aim to promote independence and prevention, to:

· give people more choice and a collective voice

· move acute NHS services into the community and better integrate these with social care services

· tackle inequalities and improve access to community services

· give more support to people with long-term conditions

· expand direct payments and individual budgets

· encourage the involvement of the voluntary sector in the delivery of social care.

This is the context in which MHA operates as the ninth largest care provider (and the third largest non-profit provider) and one of the few major specialist housing providers. Our values, which underpin all our work, may be summarised as, high quality, person-centred care and support for older people, founded on compassion and respect for individuals’ dignity and personal choice and focused on nurturing a person’s spiritual and physical well-being.

We feel passionately that the choice and the quality of support that MHA offers should be made available to an ever wider group of older people. We are ambitious to improve and expand our Care Homes, Housing and community-based services, financed by a combination of charitable income and borrowing. We are at the forefront of quality care and housing for older people and are respected by commissioners, regulators and appreciated by the older people we serve.  We are achieving high standards for older people, working within the parameters determined by the State but using our independence and values to develop new 

services that are wanted and needed by older people. This report highlights the achievements of the past year as well as summarising the plans made for the coming years.

New Services

· Hafan y Waun, in Aberystwyth, opened in February 2007 and is MHA’s largest project to date. It is a residential dementia and nursing home for 90 people together with a Dementia Day Care Centre which serves up to 70 people a week, run in partnership with Ceredigion County Council.

· Rowanberries, in Clayton, Bradford, opened in Spring 2007. It is a housing with care scheme with 46 apartments for rent or leasehold purchase, ten of which are specially adapted for people with dementia.  The scheme, which is the result of a partnership between Bradford Council’s Social Services, the Department of Health, and MHA, also provides outreach to the community, with a 20-place day centre for local elderly residents, a restaurant, hair and beauty salon, a health and fitness suite and assisted bathrooms.  The scheme will also be a Centre of Excellence for dementia care, providing advice, training and support to other providers of sheltered housing in the city.

· Two Care Homes, Pennystone Court in Blackpool and Avonleigh Gardens in Oldham were purchased from Places for People in April 2007, creating another 72 places for older people in MHA’s services.

· Through our links with the Methodist Church we have been able to redevelop church sites in Burraton, Cornwall and Sea Mills in Bristol to provide apartments for leasehold sale to older people to live independently.  In Pimlico, the site of the former Methodist Church has been redeveloped as Bella Best House, providing 12 apartments for sale. The local Circuit is using one apartment as a base for on-going ministry in the area, housing an active retired minister. Another project has enabled us to convert a former care home, Terrill House in Bristol, to supported retirement housing, working in partnership with Bristol Free Church Housing Association.

Developing Existing Services

· Berwick Grange in Harrogate was MHA’s second care home, opened in 1946. Its replacement, also called Berwick Grange, was completed in December 2006 at a cost of £4.7million. It now accommodates 52 older people, and offers nursing and dementia care facilities as well as residential care. 

· Elmside, our residential care home in Hitchin, Hertfordshire, opened in 1966, but was in need of reprovision, so a new care home is being built in the grounds.  The new home is due to open in summer 2007 and as well as increasing the number of residential care places by three it will also offer 25 places for people with dementia.  Following its completion, the original home will be demolished to make way for new housing with care, extending the range of services for older people in the area.

· The total refurbishment of Ty Gwyn, our nursing home in Penarth, was completed in December 2006.  The home now has modern facilities for 45 residents with group living across the three floors.

· We have completed the refurbishment of Moorland House in Hathersage, Derbyshire. The home now has improved rooms and facilities as well as an extension for a brand new nursing wing for 20 people. 

· Richmond, our care home in Bexhill, has been redesigned to provide another nine dementia care places, and Norwood, our care home in Ipswich, has had new dementia care facilities added. 

· Not all of our work is based in buildings. MHA’s Live at Home schemes, which serve around 4,600 older people living in their own home, continue to develop services such as befriending, social events and activities which promote a sense of well-being, happiness and maintain vital links with the community.  

· We are always trying to find new and better ways to meet the needs of older people, and MHA has always sought to address more than people’s physical and social needs.  We aim to enrich the quality of life of the older people we serve by making them feel happy, valued and fulfilled – something we strongly believe to be crucial to health and well-being.  One of several of our new initiatives is ‘Seize the Day’ in which we are asking residents to think about doing something they’ve always wanted to do and, with their family’s help, we will try to make it happen.

· Addressing people’s spiritual needs is also central to MHA’s services. As part of this we developed “The Final Lap”, a training programme for staff which helps to ensure that the sensitive issues around end of life care are faced openly and positively. 

· The work of MHA’s volunteer Chaplains has been central to our work over many years and has made a major contribution to supporting the spiritual lives of our services. In recent years our residential communities have become increasingly old and frail, and the average length of stay in our homes has reduced considerably. In the light of this we are looking to increase significantly the chaplaincy support within some of our care homes by recruiting employed chaplains to work alongside volunteers, serving between 10 and 25 hours per week. Their role will be to be the first point of contact with residents and tenants and to build relationships with the local clergy and church communities so as to enable particular spiritual needs to be met. 

· None of our work would be possible without the managers and staff who share our values and provide an exceptional service to older people.  We are careful in our recruitment and committed to retaining good managers and staff through good systems in rewards, training, flexible benefits and engagement, including motivation and participation.  We are grateful for the contribution and work of all staff, who together, make a real difference to the lives of older people.

MHA Strategic Plan 2007-2010

The Boards of MHA have adopted a Strategic Plan covering the next three years to 2010. The general direction continues to be the same – a growth in the number, quality and diversity of services, aimed at meeting the needs of the growing number of more frail older people in Britain. Our plan is for a growth from 2500 to around 3000 Care Home places, and an increase of around one third, to 1436 units of housing. MHA will continue to operate Live at Home schemes on the present basis, with a planned small scale expansion of Live at Home style services. This will be through grants to other community based services for older people, targeting areas where we currently operate a Care Home or Housing Scheme. Grants up to a total of £150,000 will be made, subject to our ability to fund this level of support.

Additional plans for services include:

· Our existing sheltered housing will be developed by adding cleaning, shopping, catering and care services to tenants, to meet higher dependency needs and to enhance our ability to provide for existing and new tenants.

· We will explore ways to serve more older people living in their own homes in the community. We will develop one or two pilot home care services, with a focus on utilising the best of the technology developments in the last few years.

· Retirement Communities / Villages There have been relatively few older people’s villages in the UK to date but there are signs that the concept may be taking hold. We will explore opportunities to develop services for older people in retirement communities, looking to create partnerships with developers to share the risk on building and selling the accommodation.
· Management Services The housing and care sectors for older people are made up of many small providers, often charitable and some faith-based. We will promote MHA, offering to provide management services or to take the assets and liabilities into MHA where we could add value.

· Other Countries We will explore opportunities to serve older people in other countries through our expertise in care, accommodation and/or support services. As an example, we have been in discussion with the World Church Office and have had some initial contact with the Church of North India.

MHA and the Church

MHA’s roots remain deeply embedded within Methodism, but MHA is an independent charity and the vast majority of our income comes from our fees for care and housing services, paid for by individuals and the State. Nevertheless, we value highly the many benefits that come to our service users because of our faith and values basis and our links with the Methodist Church. We wish to express our thanks for the support that we do receive, and to pray that, as our work grows and the need for our services increases, the support of the church will develop accordingly.

· MHA is fortunate to benefit from the dedication of over 5,000 volunteers who give their precious time to older people, helping MHA to offer an extra special, person-centred service. 

· Many of our volunteers serve as MHA reps in the Churches, Circuits and Districts of Methodism, and we ask that their role is supported and recognised at Circuit Meetings and Synods.

· Charitable income is vital to the continuation of our work and every gift helps us to improve the quality of life for older people.  Legacy donations are vital and we have continued to benefit from an increase in regular, monthly giving by many of our supporters. Capital appeals seek to support our new developments and grant giving Trusts and numerous community events all play an invaluable role in enabling MHA to reach out to more older people. 

· Methodist Homes Sunday in 2006 raised around £210,000, with donations received from more than 3,000 churches. As reported last year we have decided that, from 2008, Methodist Homes Sunday will be in the summer, with Sunday June 8th being next year’s date. We hope that the event can become more closely related to activities within our homes and schemes. Material for those wishing to remember our work this autumn will be contained in the next edition of Heart and Soul. 

· Another source of support from the church comes in the form of those who serve on our various Boards. Details of the appointments are contained in the resolution below. 

Full copies of the last audited accounts, for 2005-06, are available on request from Head Office. The indications from the unaudited accounts for the financial year ended 31st March 2007 indicate a most satisfactory financial position.

Next year, 2008, will see MHA reach the age of 65 but we trust that this report indicates that we have no thought whatsoever of retirement. We are once again planning to use February 29th as an occasion to celebrate our work, with a concert planned at the House of Lords, and we are looking to bring the MHA story up to the present day by publishing a sequel to Cyril Davey’s earlier accounts of our history. MHA’s story is one part of the Methodist Church’s story, and we are grateful to all who support our work through their gifts of time and money or through their prayers.

***RESOLUTION 

3/1.
The Conference receives the General Report of Methodist Homes for the Aged.

2. Church appointments to the Boards of MHA

***RESOLUTION 

3/2.
The Conference: 

a)
re-appoints as shareholders of MHA Care Group and members of its Board:
Mr Brian Coldwell  (Chair)

Mr Stephen Duckworth

b) re-appoints as shareholders of Methodist Homes for the Aged and members of its Board:

The Revd Peter Mortlock  (Chair)
Mr Mike Bamford

Mr Stephen Beard

Prof Malcolm Johnson

Mrs Nwabueze Nwokolo 

c)
notes the retirement from Methodist Homes for the Aged of Keith Salsbury and John Skinner and expresses gratitude for their distinguished service to the Board.
d)
appoints as shareholder of Methodist Homes Housing Association and member of its Board:

Mr Norman Mann Now retired; business experience with Cadbury Schweppes plc including business planning, finance, and systems.  Involved in education matters, lay member of QCA (Qualifications and Curriculum Authority) Audit Committee, Church Treasurer (LEP) and member of Church Council. Chair of Methodist Church Audit Committee and observer at Methodist Council.
e) re-appoints as shareholders of Methodist Homes Housing Association and members of its Board:


Mrs Shelagh Morgan  (Chair)

Dr Chris Moore

f)
notes the retirement from Methodist Homes Housing Association of Mr Stephen Duckworth and expresses gratitude for his distinguished service to the Board.

g)
notes the retirement from Methodist Homes Housing Association of Sister Marjorie Whitfield, our first Service User Board Member to complete her term of office, and expresses gratitude for her distinguished service to the Board.

h)
notes the resignation from Methodist Homes Housing Association of Mr Alfred Salami.

34
35

