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	Subject and Aims


	This report summarises the activities and achievements of the Methodist Relief and Development Fund (MRDF) in the financial year 2011/12

	Main Points


	During the year, MRDF sought to respond to the call to love our neighbour through:
· Supporting 50 projects in 17 countries of the world, focused on livelihoods, health and women’s empowerment.

· Providing over £1M in grants for long-term development projects.
· Distributing £630,000 in response to 15 separate emergency situations in 17 countries.

· Building new partnerships in Ethiopia and India.

· Tripling the average income of farming families participating in MRDF funded agricultural projects.

· Providing 2,000 families in 5 countries with access to loans at affordable rates.

· Launching an award-winning new interactive education resource, Iota.


	Background Context and Relevant Documents (with function)
	Full version of Methodist Relief and Development Fund Annual Report and Financial Statements for the year ended 31 August 2012 – available from the MRDF office or website.


1.0 Introduction

1.1
MRDF grew out of the desire to enable Methodist people to respond effectively, in the context of global poverty and injustice, to the commandments of Jesus to love God and love our neighbour. Believing in the dignity of every human being before God, MRDF aims to make small miracles possible for people living in the world’s poorest communities.

1.2
MRDF’s vision is a world where people living in marginalised communities have the resources, opportunities and skills to take control of their own development, and to challenge unjust structures. MRDF’s mission is to bring about significant and long-term change in these communities, and to empower people to change structures that are oppressive and unjust. 

1.3
During the year, MRDF sought to fulfil this mission by supporting 50 long-term development projects in the poorest parts of the world, distributing over £1.6m in grants to partner organisations, responding to emergencies in 17 countries, and building the capacity of our local partner organisations. We also promoted campaign initiatives that can change lives in the long-term, and launched an award-winning new interactive educational resource for small groups, Iota.
1.4
We are very grateful to supporters, donors, churches, partners and volunteers for their generosity and hard work, which made these results possible. 

1.5
MRDF’s work in 2011/12 continued to be guided by the three core priorities identified in its Strategic Framework for 2010/13, Making More Miracles Possible:
Core priority 1: Contributing to the eradication of poverty, through transformative long-term development, and disaster relief

2.0
Long-term development

2.1
At the heart of MRDF’s approach to development is a belief in collaboration and partnership. We facilitate transformative change in poor communities by supporting the work of local partner organisations, which we believe are best placed to understand and address the needs of local populations. We continued to target ‘doubly disadvantaged’ communities ie those living in poverty but also marginalised due to gender, age, disability, caste or religion, ethnicity, and regions isolated by geography or underserved by state or other voluntary services. During the year, MRDF distributed grants to partners for long-term development projects in 17 countries, totalling £1.035m. We supported 50 projects in 17 countries of the world, an increase of 6 partners over the previous year, building new partnerships in Ethiopia and India, and taking on 9 new partners in total.

2.2
The focus of the majority of the long-term development projects MRDF supported this year was on strengthening and diversifying livelihoods. With an ever increasing population and rising global food prices, poor families in developing countries are finding it more and more of a challenge to meet their basic needs, let alone to thrive. Partners particularly targeted rural smallholders who, despite producing 80% of food in the developing world, often don’t produce enough even for their own needs. Helping them to increase their productivity – through training and access to credit – is therefore one of the most effective ways to reduce levels of hunger in the world. 

2.3
The average income of farming families participating in MRDF-funded projects during the year nearly tripled. One project in Burundi saw a dramatic 100% increase in the income that vulnerable households got from farming, after it provided people with basic agricultural training and access to seeds, tools and goats. In total, nearly 5,000 farmers in 11 countries implemented improved agricultural practices as a result of training and support from MRDF’s partners. 

2.4
There were 71 group and 2,150 individual income-generating activities established, from mushroom production to hairdressing. Nearly 2,000 families in 5 countries accessed loans at affordable rates, through microcredit schemes or self-help groups, of which 151 were set up in 6 countries. These enabled people to buy tools and seeds so they could farm their land more effectively; invest in stock and equipment to start up small businesses; cover essential family expenses, such as medical costs or school fees, during lean periods; and avoid incurring the high interest rates or other obligations which come with borrowing from banks or unscrupulous loan agencies.
	“I got many, many things from the cooperative. Since the cooperative came I have been able to pay the school fees for my children with no worries, and I can pay for equipment for cooking. I have even started a new business in selling clothing. So now I have many things!“ Baro Diakite, Mali


2.5
The second focus area for MRDF’s long-term development projects was improving health. A significant number of the world’s poorest countries cannot provide the most basic healthcare, which leads to the needless loss of many lives. MRDF therefore supported projects which provide vulnerable communities, and especially mothers and children, with basic healthcare. Projects in Nepal and Mali succeeded in increasing the number of patients making use of the local public health centre more than fivefold. At one project in Mali, 4600 mothers reported an improvement in their children’s health due to improved nutrition.

2.6
MRDF also focused on improving sanitation, alongside health education. There is no access to safe water for 1.1 billion people and 2.6 billion lack basic sanitation, which is a prime cause of the 1.8 million child deaths from diarrhoea each year. During the year, 39,000 people in Africa were reached with messages on hygiene and sanitation. A grant of £518,000 was secured from the UK government’s Department for International Development (DFID) for a project which will improve access to clean water and adequate sanitation for around 26,000 adults and 3,600 children in Uganda.

2.7
The third focus area for MRDF’s long-term development projects was the empowerment of marginalised women, socially and politically. It is estimated that women, who make up just over half of the global population, represent 70% of the world’s poor. However, studies show that when women are supported and empowered, all of society benefits: their families are healthier, more children go to school, agricultural productivity improves and incomes increase. MRDF therefore supported projects that promoted women’s rights to resources, opportunities, voice and protection from harm, and which increased their life choices. 
2.8
Women’s empowerment was the primary focus of our country programmes in India and Nepal, and a secondary focus in 31 of the 50 projects we supported this year. During the year, 1894 women received leadership training and 276 went on to take up a leadership role in their community. As a result of one project working with Maasai women in Tanzania, women started attending village general meetings for the first time, giving them a stronger voice in their community. At the same project, the introduction of new income-generating activities enabled 40% of female participants to start buying soap, pens and books for their school-age children.

	”We have a role to play in the community. We want our lives and the lives of our children to change. We want to have our rights restored, to challenge whoever is withholding our rights so that our lives can improve. Our role can be just the same as men.” Meeyu Koitumet, Tanzania


3.0
Disaster relief

3.1
Long-term development work is the most effective way of bringing about sustainable change in marginalised communities, but it is also vital to provide support when disaster strikes. This year, MRDF allocated 38% of its grant expenditure to humanitarian aid, distributing £630,000 in response to 15 separate emergency situations in 17 countries across Africa, Asia, Central America and the Caribbean. These included projects which provided emergency relief and increased food security in both East and West Africa, in response to recurrent droughts and the ongoing food crisis in the Sahel region. We continued supporting the rehabilitation of communities and infrastructure in Haiti following the 2010 earthquake, and concluded our programme in response to the Pakistan floods of 2010 by providing materials to build 1850 new permanent houses and supporting 30 local NGOs to deliver psychosocial support to over 15,000 people affected by the floods. 
Core priority 2: Increasing the effectiveness of local partners

3.2
MRDF wants to leave the communities and partners we work with stronger than when our partnership began, both through ensuring that projects are sustainable and that the partnership increases local capabilities. One of the distinctive things about the way MRDF works is the priority it gives to building the capacity and skills of its partner organisations, and to identifying potential partners who would benefit most from this support. The aim is that by the time the partnership ends, local infrastructure has been strengthened and the partner is in a better position to continue their work, with new systems, staff skills and sources of funding in place. 

3.3
This year, MRDF helped 44% of regular partners to develop structured capacity building plans. More than two thirds of regular partnerships now include a budget dedicated to this area. We also helped partners with assessments of their organisation’s skills and strategy, and provided tools to help them address the issues raised.

	“We found [the organisational assessment] very useful. We learned how to change our weaknesses into strengths and equally to intensify the search for local resources which are also non-financial, for instance asking for material support during events, and requesting volunteers.” YDC, Cameroon


3.4
MRDF facilitated exchange and networking opportunities for nearly half our partners during the year. A major focus for the second half of the year was planning for the ‘Strength to Strength’ conference to bring together partners from across Africa and Asia in Uganda in September 2012 for training, learning and exchange.

Core priority 3: Challenging the causes of poverty and injustice through education and advocacy

3.5
To fulfil MRDF’s mission of bringing about significant and long-term change in marginalised communities, it is essential to challenge the structures and systems which make and keep people poor. To overcome these injustices, policy needs to be influenced at all levels, from the local to the international. Working both through its partners overseas, and in the UK, MRDF therefore aims to increase people’s understanding of the causes of poverty and marginalisation, their confidence to act, and their effectiveness in bringing about change. 

3.6
Over the last year, MRDF directly supported the advocacy activities of 45% of its overseas partners to assist communities to claim their rights or to lobby the powerful on their behalf. In Cameroon, our long-standing partner CDVTA, continued its pioneering advocacy for the rights of elderly people, organising meetings between community representatives and the Prime Minister of Cameroon and ministers and directors at the Ministry of Social Affairs. A national policy on ageing has now been developed and is pending approval. In Mali and India, MRDF partners successfully secured the support of local authorities for project activities and local infrastructure improvements, and in Burundi, 78 families from the marginalised Batwa community successfully secured legal rights to land for the first time.

3.7
In the UK, MRDF supported and promoted strategic campaigns which aimed to tackle some of the major international causes of poverty including climate change, debt and unfair trade, working in partnership with the Jubilee Debt Campaign, the World Development Movement, the Environmental Justice Foundation and War on Want. We also sought to educate people about key development issues and provided resources and opportunities for action – in churches and schools, and through road shows and resources. The year saw the launch of a major new multimedia educational resource, Iota. A free eight-session course for small groups, designed to help Christians explore how to respond to global injustice, it consists of a series of short films on a DVD, and related discussion guide and reflection material. Many of the films were shot on location with MRDF partners in Mali. The quality of the resource has been recognised by two awards, including a prestigious IVCA Clarion Award.

4.0
Financial review
4.1
We are extremely grateful to our supporters, both individuals and churches, and institutional funders, whose generosity meant that in a continually challenging economic climate, underlying income was relatively stable. Although total income decreased by 22% to just over £2m, this was mainly driven by a fall in the number of major humanitarian disasters during the year. Total expenditure decreased by 3%, but the amount spent on supporting development activities, which represented nearly two-thirds of expenditure, increased by 18%.

4.2
MRDF’s consolidated statement of financial activities to 31 August 2012 is set out below. Copies of its full accounts can be downloaded from www.mrdf.org.uk or obtained by writing to MRDF, 25 Marylebone Road, London NW1 5JR.
***RESOLUTION

8/1.
The Conference received the Report.

Consolidated statement of financial activities for the year ended 31 August 2012
	
	Unrestricted Funds
	Restricted Funds
	Total 2012
	Total 2011

	
	 £ 
	 £ 
	 £ 
	 £ 

	Incoming resources from generated funds
	
	
	
	

	Voluntary Income:
	
	
	
	

	   Donations & grants
	     986,051 
	    626,656 
	   1,612,707 
	 2,144,532 

	   Legacies
	        331,765 
	              - 
	      331,765 
	    316,171 

	   Investment income & interest
	          53,287 
	        5,144 
	      58,431 


	    93,596 

	Activities for generating funds:
	
	
	
	

	   Sales & other income
	            140 
	                    - 
	                 140


	            390 

	Total incoming resources
	  1,371,243 
	    631,800 
	   2,003,043


	  2,554,689 

	
	
	
	
	

	Resources expended
	
	
	
	

	Cost of generating funds:
	
	
	
	

	Fundraising & publicity
	        256,926 
	-                     
	      256,926 
	    207,461 

	Investment Management
	          16,830 
	                  - 
	        16,830 
	      10,056 

	
	
	
	
	

	Charitable activities:
	
	
	
	

	 Development
	1,009,612       
	      499,817 
	   1,509,429
	 1,276,057

	 Humanitarian
	111,110          
	215,953       
	      327,063 
	    695,482 

	 Advocacy & Education
	        212,666

 
	                  -

 
	      212,666 
	   211,241 

	Governance costs


	          66,553
	                  - 
	          66,553
	        61,395 

	Total resources expended
	     1,673,697 
	    715,770 
	     2,389,467 


	   2,461,692 

	Net incoming/(outgoing) resources before transfers
	     (302,454)
	    (83,970) 
	      (386,424)


	 92,997

	Gross transfers between funds
	-
	-
	-
	-

	Net incoming/(outgoing) resources before other recognised gains / (losses)
	(302,454)
	(83,970)
	(386,424)
	92,997

	Other recognised gains / (losses)


	     (54,123)
	                 - 
	     (54,123)
	     5,435 

	Net movement in funds
	(356,577)        
	   (83,970) 
	     (440,547)


	  98,432

	Total funds brought forward at  1 September
	     1,452,312
	      186,940
	     1,639,252
	    1,540,820

	Total funds at 31 August
	  1,095,735
	    102,970
	  1,198,705
	    1,639,252


