61.
First Report Of The Conference Financial Committee (CFC)
1
The Committee had met as required under SO 136A.   It is charged with drawing the attention of the Conference to matters of business that have a financial impact.  It had identified the following:- 

Resolutions 45/1, 45/2, 45/3 Scotland District Resolution.

The Committee notifies the Conference that the approximate unbudgeted cost of funding the post of Connexional Liaison Officer for Scotland for an additional year would be £70k. If met from the Methodist Church Fund (MCF) this would increase the proposed budgeted deficit in 2013/14 from £169k to £239k. The Scotland District proposed a similar motion during the budget debate at the April meeting of the Methodist Council.  The motion was not passed.

2
NOM 105 proposing the modification of resolution 24/4 by potentially removing the additional 1% management charge on the World Mission Fund (WM) from the proposed budget.


If this Notice of Motion is adopted and resolution 24/4(a) defeated this would have the impact of reducing the income to the MCF by £30k per annum. The budget paper in paragraph 20 reminds the Conference that this additional charge reflects the Church’s desire to continue to develop and deepen relationships with partners worldwide. Removing this additional 1% would either increase the size of the proposed budgeted deficit in 2013/14 from £169k to £199k or would require commensurate savings to be made, particularly as it would be a recurring reduction in income over the three years of the budget. 

3 Notice of Motion 210: Inter-faith policy.


It is not for the Committee to comment on the matter of Inter-faith policy and strategy mentioned in Notice of Motion 210, however, part b) requests that the Conference allocates £70k to fund the work of Touchstone, Bradford. The Committee therefore makes the following observations:-

i. 
The Notice of Motion refers to “the non renewal of Connexional grant funding”. The CFC’s understanding is that Touchstone was awarded a Connexional grant in 2008 for £448,000 spread over four years; the last payment being made in the 2012/13 year. The Connexional Grants Committee (CGC) had liaised with Touchstone management over the last two years, stressing throughout that further funding could not be guaranteed, particularly at the same level. A new application was made for a further £510k spread over five years from 2013/14 and this was not approved by the CGC. Any mention of “renewal” is slightly misleading.

ii. The Committee recognises that the CGC has been appointed to scrutinise applications and take difficult decisions on behalf of the whole connexion. It feels that for the Conference to allocate funding to any project that has not been successful in obtaining connexional funding through the appropriate channels sets a dangerous precedent.

iii. Accepting this Notice of Motion would increase the MCF deficit by £70k in 2013/14, but not affect subsequent years.

4 Working Parties of the Conference and Council.


Working parties established by either the Council or the Conference are not cost free. The Committee understands that a typical cost of a working party would be approximately £5,000 plus staff time. The Conference may correctly feel the need to establish working parties that are not already part of the agenda papers, but needs to understand that directing these to commence within the following year means that they are likely to be unbudgeted. It also seems unlikely that supporting any number of additional working parties would not be sustainable within the existing complement of Connexional Team staff without other work being sacrificed.

5 Costing of Notices of Motion

The Committee is aware that a new ‘Submission of a Notice of Motion’ form has been introduced this year which encourages proposers to liaise with the Connexional Treasurer regarding the budgetary implications. However, it is apparent that few proposers have taken this encouragement on board so the Committee now proposes that the Business Committee should make this mandatory for future meetings of the Conference. 

***RESOLUTIONS

F/1.
The Conference received the Report.
F/2.
The Conference directed the Business Committee to prepare a form as set out in paragraph 5 of the Report.

SECOND REPORT OF THE CONFERENCE FINANCIAL COMMITTEE (CFC) 2013

The Committee draws to the attention of the Conference the following matters which it considers to have a financial impact:-

Notice of Motion 210: Inter-faith policy

As per its first report on Tuesday 9th July (Order Paper page 49-50), the Committee reminds the Conference that having accepted Notice of Motion 210 this now increases the budgeted MCF deficit from that stated in paper 24 by £70k.  This results in a deficit of £239k in 2013/14.  It does not affect subsequent years as it is a one year only agreement. 

