49.
Review of the Membership of the Conference 
	Contact name and details
	Mrs Ruth Pickles  Chair of the Working Party 

ruth@rdpickles.co.uk

	Background context and relevant documents
	By Resolutions adopted by the Conferences of 2007 and 2008, SO 100 was amended to read:
(1) The representative session shall number 306 persons of whom at least 14 shall be deacons, one of those deacons being the Warden of the Methodist Diaconal Order. 

(2) The Conference shall from time to time, and not less than once in every five years, review the numbers specified in clause (1). 
In compliance with clause (2), the 2012 Conference (by Resolution 67/1) appointed a working party (hereinafter ‘the Working Party’) to undertake the required review of the number of members of the Conference specified in SO 100(1), and to report to the 2013 Conference.

Additionally, the Working Party was directed (by Resolution 66/3) to consider whether the senior leaders responsible for the areas of Discipleship and Ministry, Mission and Advocacy and Support Services should be voting members of the Conference. 

Working Party Membership:

Mrs Ruth Pickles   
Ex Vice-President

The Revd Jenny Dyer   
Journal Secretary

The Revd Gareth Powell     Assistant Secretary of the Conference

The Revd Catrin Harland   Sheffield West Circuit

Mr David Ridley   Synod Secretary South East District




1
Introduction
1.1
The Working Party began by considering the thorough work undertaken by the Review Group which met from 2004 to 2008 and which scrutinised each constituent of membership for the importance of contribution of its presence and the appropriate numbers. This work was key to ours, and its recommendations gave the foundations for our deliberations. An interim report was presented in 2005 and a further report in 2006 recommended that the membership of the Conference be reduced to between 290 and 300 full members with 24 associate members. The Conference directed that more work be done and in 2007 the group recommended that the final number of full members be 306. This was adopted. Other resolutions determined the numbers of various categories of membership.

1.2
The Working Party was charged with considering whether the overall size of membership should remain at 306. This could be approached in two ways: a consideration of the overall size of the Conference membership could either lead or be led by a consideration of the size of each constituent part. In other words, if it was thought that the overall size of the membership was too high, the constituent parts would need to be looked at to see where a reduction could be achieved. On the other hand, if a reduction in the size of various constituent groups appeared appropriate, this might lead to the conclusion that the overall size of the Conference was too large; or alternatively that the size of a different group should be increased.
2
Overall size of Conference membership

2.1
Though it was the 2007 Conference that changed the number in SO 100(1) from 384 to 306, the Conference membership took a few years to fall to that level, because the number of Conference-elected members reduced gradually. In 2008 there were 312 Conference members, and in 2009 there were 309. In 2010 the target level of 306 was reached.  
2.1
The Working Party considered whether this level was still appropriate, and concluded that there was no pressing need to recommend a further reduction in the size of the membership of the Conference per se at this time, so soon after the significant reduction that had taken place between 2007 and 2010. Whilst the costs of the Conference have constantly to be kept under review, the Working Party understood that a great deal of the costs arise from the need to have a venue large enough to accommodate the number of visitors who attend the opening of the Conference and the Reception into Full Connexion. A reduction in the membership of the Conference will not necessarily achieve a significant cost saving.  It might also be argued that the size of the Conference makes it an unusually large trustee body. However, it would have to be reduced out of all recognition if this were to be addressed.
2.2
The Working Party then moved on to consider each category of Conference membership in turn, and to consider whether to recommend a reduction in the size of any category. In each case it considered whether, if it were to recommend a reduction in the size of a category, it would recommend that the total Conference membership be reduced by the same number, or whether the places in question would be released to be filled by representatives elected by the districts.  

2.3
Of the 306 Conference members, a number are what might loosely be described as ‘ex-officio’ (including not only officers of the Conference but District Chairs, representatives of various bodies and Conference-elected members). All the remaining places are divided between the districts, to be filled by representatives elected by the Synods. The number of ex-officio members varies slightly from year to year, as changes are made to the number of, say, District Chairs or Connexional Secretaries, and also depending on how many of the ex-officios are dual qualified. The President, for instance, may also be a Chair. The number of District representatives to be elected by the Synods therefore rises and falls depending on the number of ex-officios.  For instance, in 2010 there were 85 ex-officios (as understood above) and 221 representatives elected by the Synods. In 2011 the equivalent numbers were 86 and 220. In 2012 they were 85 and 221. In 2013 they are 83 and 223, the number of Connexional Secretaries having dropped from three to one. 


To consider then each of the ex-officio categories in turn:

3
Presidency, Secretariat and other Officers of the Conference

3.1
DU 14(2)(i)-(iii) The Presidency (those who are at the opening of the Conference the current, ex- and designate- President and Vice-President) and Secretary of the Conference (plus designate if applicable).  

The Working Party saw no reason to suggest any change here. 

3.2
DU 14(2)(iv) SO 101(1) The Conference Secretariat and other Officers of the Conference: the Assistant Secretary; Conference Officer for Legal and Constitutional Practice; Record Secretary; Journal Secretary; Chair of the Business Committee and Memorials Secretary. The Working Party considered whether it was appropriate for all these officers to be voting members of Conference, and concluded that it was.  The Working Party noted that they have a representative role between Conferences, and that they give some stability to a fluid trustee body, thus giving some reassurance to the Charity Commission. The Working Party considered in particular the membership of the Memorials Secretary whose role is far less active during the Conference than has historically been the case. Nevertheless, the Memorials Secretary has a pivotal role in representing the circuits and districts to the Conference and vice versa.  It did appear to the Working Party, however, that the Memorials Committee itself is a large body whose membership does not always have the necessary experience of the Conference or of connexional issues. This matter is addressed in 3.8.3 below.
3.3
DU 14(2)(v)  the Chair of each Home District. The Working Party considered that each District Chair should continue to be a member of the Conference. It considered the possibility that the ‘Larger than Circuit’ process might result in fewer districts and fewer Chairs, and whether in this case the overall size of Conference should be reduced. However, this did not seem appropriate given that the Districts would be larger, and it would therefore be appropriate for each to be able to elect more representatives. The Working Party considered whether, if more districts have co-Chairs, all co-Chairs should be members of Conference, but felt that a decision could not be taken on this hypothetical situation at this time. 
3.4
DU 14(2)(vi) The Warden of the Diaconal Order.  This seat should remain as one of the required minimum of fourteen deacons as at present.
3.5
DU14(2)(vii) The President of the Methodist Church in Ireland and the Secretary of the Irish Conference; and DU14(2)(viii) and (3) Two persons appointed by each of the Conference of the Methodist Church in Ireland and the General Conference of the United Methodist Church . In recognition of the warm relationship with these sister churches, and the reciprocal arrangements for representation at Conferences, the Working Party considered it to be important that these categories continue.
3.7
DU 14(2)(viii) and (4)(d) Two from the associate members of autonomous conferences. Each year, these are elected from among the overseas representatives, who otherwise are a non-voting constituency. The Working Party considered it important that this representation is continued; it affirms our belief in global Methodism.
3.8
DU 14(2)(ix) and (5) SO 103 The Conference–elected representatives. The Working Party noted that in 2006 The Review of the Conference Report recommended that this category be discontinued, on the grounds that the continuity for which the category is intended to provide can be met by the Districts electing some representatives for three years.  The Conference declined the recommendation, on the grounds that this category of membership enables a richer mix of wisdom and expertise to be brought than might otherwise be the case. The subsequent Report in 2007 recommended that over a period of three years the number of Conference-elected representatives be reduced from eighteen to nine; four of whom should be presbyters, four lay and one a deacon. This was accepted, and is now the case. 
3.8.2
The Working Party considered whether the time had come to propose abolishing this category of membership. A questionnaire was sent to Synod Secretaries in order to capture how much continuity of membership is provided by some district representatives serving for three years. All but six of 31 responded. The results show that approximately 25% of district representatives are elected for a term of three years.  Additionally, some districts elect a number of representatives for two years and other districts report that representatives elected for one year often stand again. Overall, it seems that districts find it easier to elect a small number for three years than a larger number for one year. There is therefore a considerable measure of continuity, and consequently experience, among Synod-elected representatives that makes it difficult to argue for the continuation of the category of Conference-elected members, on these grounds.  The argument that might weigh in favour of retaining it is that Conference can by this means elect people who have specific areas of experience or expertise that can add value to the business of the Conference.  Both circuit meetings (SO 510(1)(ix)) and church councils (SO 610(1)(xi)) are entitled to elect people with particular skills or experience onto their membership. On balance, the Working Party concluded that the category should remain, and at the current number of nine.
3.8.3
At this point we return to the subject of the Memorials Committee. Careful and informed scrutiny of the draft replies to memorials requires experience and knowledge. Some members appointed by the Districts to the Memorials Committee have not yet attended the Conference and may never have served on a connexional committee. They are often nominated because they are willing and able to attend. The Working Party consider that the Committee is too large and often too inexperienced to work effectively. Although this is strictly outside our remit, the Working Party would like to test the mind of Conference on the possibility of asking the Conference-elected representatives to contribute their expertise and experience by serving on the Memorials Committee in place of representatives appointed by district Policy Committees. Accordingly we have included a draft Resolution to this effect.
4
Representatives of connexional and other bodies

4.1
DU 14(2)(x) and SO 102(1) For the reasons given below, we recommend that the following should continue to be members of the Conference:

a.
The Chairs of the Methodist Council, the Strategy & Resources Committee and the Stationing Committee together with the Connexional Treasurer each represent important areas of governance and management. 
b.
The Connexional Secretary represents the Connexional Team and brings considerable knowledge and expertise concerning the background development of many of the reports. (We note the reduction from three Connexional Secretaries to one, and thus the reduction by two in the ex-officio posts on the Conference membership.) 
c.
One Representative each of the Faith and Order, and Law and Polity committees are included to ensure that any decisions taken do not diverge from our stated beliefs and polity.

4.2
The following categories were also considered:

4.2.1
SO 102(1)(i)(e) The Forces Chaplain. The Working Party concluded that this category represents an important area of work that cannot adequately be represented through the districts, unlike other spheres of chaplaincy. It should therefore continue.

4.2.2
SO 102(1)(i)(f) The two members who represent overseas work. The Working Party concluded that these add a worldwide dimension to our conferring and should continue. They are selected from those who are on furlough and they help to facilitate the pre-Conference consultation with representatives from other autonomous conferences, as well as at the Conference itself. 

4.3.3
SO 102(1)(i)(g) Six people representing the area of Racial Justice, two of whom should be under the age of 26. This category exists to address an imbalance that certainly used to exist between the ethnic mix of the membership of the Conference and the ethnic mix of the Connexion. The Working Party felt that it was a matter for rejoicing that the ethnic mix of the membership of Conference has improved over the years, and looked into the question of whether six is still an appropriate number in this category. However, it is difficult to determine from the statistics of the Conference demographics whether representation from BME groups is yet proportional to that in the Methodist Church as a whole. The latest data available (2010) showed 11 per cent of the membership of Conference plus Associates to be in this category. This cannot be compared with the Methodist Church as a whole since statistics are not gathered in the same way. Were such data to be available we could properly judge whether or not to propose a change in this category. It is proposed that this category be continued but the Working Party trusts that the day will soon come when it will no longer be necessary.

4.3.4
SO 102(1)(vii) Methodist Women in Britain representative (MWIB). Whilst it is easy to observe that there are far more women than men in most local churches, this proportion is not reflected in the membership of the Conference. The 2010 Conference data shows a 56:44 men to women ratio overall; amongst presbyteral members it was 66:34. In 2012, out of 53 officers or leaders having seats on the Conference (‘ex-officios’ not including Chairs), 13 were women. For reasons of gender justice, we consider that MWiB should continue to be represented at the Conference but trust that by the time of the next review this will no longer be necessary.

4.3.5
DU 14(2)(xA) SO 102(5) Representatives of the Children and Youth Assembly. This currently stands at four, including the Youth President who must be aged at least 18 and not older than 23 at the time of taking office. Three other representatives are elected annually by the Children and Youth Assembly. Currently these are chosen from the 14 -17 age group, with the reasoning that those 18+ can be nominated for election by their district synod. Whilst there is cause for joy that people of this age group want to represent their peers at the Conference, it does present a difficulty in that only those aged 18 and over may be trustees of a charity, and therefore those under this age will not have a vote on matters of trusteeship which arise at the Conference. The Working Party is of the opinion that youth representatives make important contributions to the life and work of the Conference; that it is likely to be some considerable time before this category is unnecessary, and urges local churches to encourage the lively participation of young people in the wider life of the Church. We propose that the status quo be upheld.

4.3.6
The Working Party did receive a request to create a category, for people representing Fresh Expressions.  After due consideration, the Working Party felt that they could not recommend this. Whilst affirming the importance of Fresh Expressions, the Working Party did not believe that the intention behind SO 102 is to provide places to represent particular areas of the mission and life of the Methodist Church, but to give seats to those who can either assist the Conference in its deliberations, and or help correct an imbalance in the age, gender and racial make-up of the Conference. To allow extra seats for Fresh Expressions would mean either an increase in the total membership of the Conference, or a reduction in the number of places available to district representatives, either of which seemed a move in the wrong direction. In addition, it could open the door to requests for further places representing other areas of the life and work of the church. The Working Party saw no reason why the concerns of Fresh Expressions could not be represented by those elected to the Conference in the usual ways, nor any clear evidence that they are at the moment under-represented.     

5
Associate members


DU 14(2)(viii) and (4), SO 107 We simply note that there is provision for six ecumenical associate members and eighteen from overseas churches. These may participate in debates but do not have the right to vote. We do not see any argument for reducing this number.

6
The question of voting membership of the members of the Senior Leadership Group of the Connexional Team who are Cluster Heads

Resolution 66/3 (2012) directed that the Working Party consider whether or not the three members of the Senior Leadership Group of the Connexional Team who are the Cluster Heads of Discipleship & Ministries, Support Services, and Mission & Advocacy should be voting members of the Conference.  The Working Part noted that previously the three Connexional Secretaries were voting members of the Conference, and believed that this was appropriate given that they were appointed by the Conference. The Cluster Heads are neither appointed by the Conference nor are they voting members. The Working Party does not see any compelling reason to change this status. Indeed, if the Cluster Heads were to be voting members of the Conference then there would be understandable pressure for such persons to be Methodist members and the Working Party did not consider this to be desirable.  Provision is made in SO 102(7) for members of the senior leadership Group to attend and speak at the Conference but not to be a voting member.   It was noted that the Head of the Governance Support Cluster is a member of the Conference in her/his role as the Assistant Secretary of the Conference, a post which must be filled by a Methodist presbyter.

7
The proportion of lay to ordained representatives
7.1
By Special Resolutions passed in 2006 and 2007, the Conference amended the Deed of Union Clause 14(1) to say that the membership of the Conference should be at least 50% lay, with effect from 2010. Further Special Resolutions in 2008 and 2009 amended the wording but kept the principle. In addition however, as a result of a Notice of Motion, the Conference of 2008 also amended SO 105(3) to say that, after half the seats had been allocated to lay people and the required minimum number to deacons, the “remaining seats shall each be open to be filled by a minister or a deacon”. In 2010, the words “open to be” were removed, to better express what was believed to be the mind of Conference in 2008. It was recognised at the time of these debates that making the Conference one half lay (as opposed to one third as it was before) was likely to have an impact upon the age profile of the Conference, as lay representatives in employment outside the church, and in some cases within, would need to use annual leave in order to attend. This perhaps explains why Synod Secretaries report that it is typically harder to fill the places for lay representatives than for ordained, an imbalance further compounded by the fact that the majority of the ex-officio members of the Conference are necessarily presbyters, meaning that comparatively few places are available for presbyters to be elected by the Synods. 

7.2
It might also be seen as anomalous that the category of ‘ordained’ representatives includes both presbyters and deacons, meaning that there is parity only if these two orders of ministry are considered together. On the other hand, it may be noted that the proportions of lay and ordained are not reflective of the Methodist Church as a whole. These concerns remain as real now as they did in the years in which these debates were taking place. Nevertheless, the Working Party did not consider that there is sufficient reason to disturb the principle established then, that Conference should be one half lay and one half ordained.

8
The ratio of ex-officio members to district representatives
8.1
As has previously been noted this year the ratio of ex-officio to district representatives is 83:223, that being slightly fewer ex-officio members than for the last few years. The Working Party is aware that the Review Group that met from 2004 to 2008 made great efforts to reduce the number of ex-officio members, in order that there might be as many places as possible for Synod-elected representatives. The Working Party considers that care should be taken over the coming years to ensure that the ratio of ex-officio to Synod elected representatives goes down wherever possible rather than up, so that Conference remains as representative of the wider Connexion as possible.

9
The district allocation of deacons
9.1
In 2008, the minimum number of deacons specified in SO 100(1) was reduced from 21 to 14, and it was specified that that number should include the Warden of the Methodist Diaconal Order. The minimum exists to ensure that there are sufficient deacons at the Conference for a diaconal perspective to be heard, in spite of the relatively small size of the Order. It is a matter for rejoicing that the Order has been growing quite rapidly over the last few years, and the Working Party considered the possibility that a minimum was no longer necessary. It concluded however that this time had not yet come. It considered a reduction in the minimum, especially in the light of anecdotal evidence that some districts, when required to elect a deacon to come to Conference, find it difficult to find one willing to come. However, the Working Party understands from the Warden that this is not a significant problem, and that the minimum of 14 is still welcome to the Order and valued by them.  On balance, the Working Party proposes that it continue at the present level.

9.2
The Working Party did note however that the method set out in Standing Orders for deciding which districts should elect deacons to come to the Conference has never been implemented, and is not considered workable by the Order. SO 105(1A) requires that the allocation be made in accordance with a rota which ensures that, over a period of time, all districts with deacons are represented. If districts with only one or two deacons are required to send a deacon to the Conference, they may have difficulty finding one available and willing to go. The Working Party therefore proposes the change to SO 105(3) set out in the resolution at the end of this Report, requiring only those districts with the most deacons to elect one. This will not of course prevent a deacon serving in a District with few deacons from standing for election. 

10
Conclusion

10.1
The Working Party is of the view that now is too soon after the last, extensive, review to make a further reduction, or addition to, the size of the membership of the Conference. Should changes occur as a result of the Larger than Circuit process, then there will need to be further work done at that point. That may also be the time to review the relationship between the governance bodies of the Methodist Church and their relative responsibilities. What size will each need to be, and what responsibility will each have? In all of this it must be remembered that the Conference is more than a governance body; it embodies our connexional identity and serves to inspire and inform as well as decide. 
***RESOLUTIONS
49/1.
The Conference received the report.
49/2.
The Conference concurred with the recommendation of the Working Party to make no change to the numbers in SO 100(1) at this time, and noted that in no later than 2017 the Conference should appoint a further working party to review the membership of the Conference in accordance with SO 100(2) and report to the Conference no later than 2018.
The Conference declined Resolution 49/3 adopting recommendations contained in paragraph 3.8.3 of the Report regarding the Memorials Committee and proposing a change to SO 138 (Daily Record 5/22/2).
Resolution 49/4 was not put (Daily Record 7/7/1).
