44. Methodist Council
	Contact Name and Details:
	The Revd Gareth J Powell
Assistant Secretary of the Conference and Secretary of the Council
asc@methodistchurch.org.uk


The Methodist Council is charged under SO 211(2) with responsibility to keep in constant review the life of the Methodist Church, to study its work and witness throughout the Connexion, to indicate what changes are necessary or what steps should be taken to make the work of the Church more effective, to give spiritual leadership to the Church and to report annually to the Conference, bringing to the notice of the Conference matters to which it believes the Conference ought to give urgent attention.
The full range of papers presented to the Council and the outcomes of the Council’s deliberations on them are available on the Methodist Church website http://www.methodist.org.uk/ministers-and-office-holders/council-papers
This report contains those items considered by the Council and not reported elsewhere in the agenda.

1. Governance responsibilities
1.1
In accordance with its governance responsibilities, the Council:

· approved the Special Resolutions referred to it by the Conference;
· adopted the work plan for the Connexional Team during 2012/13;
· appointed connexional committees, trusts and representatives for the year 2012/13;
· received reports from a number of Committees and Trustee bodies;
· approved the appointment of Baker Tilly as auditors for 2013/14 and the establishment of an internal audit function;
· made various appointments to a range of bodies and institutions;
· approved the revised Terms of Methodist-Roman Catholic Dialogue Committee; 

· approved revised Terms of Reference for the Methodist Church House Management Committee, the Investment Committee and the Singing the Faith Reference Group;
· adopted the Anti-Bribery policy and  the Appeals Policy for employees;
· made to the Conference a number of nominations in respect of membership of various Committees. (These are contained in the Appointments section of the Agenda);
· approved the Methodist Heritage Committee developing partnerships with the University of Manchester and the School of Oriental and African Studies Library, University of London, in order to improve access to and promotion of the extensive connexional archive collection; 

· enhanced  Maternity and Paternity pay in line with the Living Wage;
· amended the rules for the Methodist Ministers Pension Scheme and Pension and Assurance Scheme for Lay Employees of the Methodist Council as a result of auto-enrolment.
1.2
Other Business

The Council also:

· heard reflections from the President and Vice-President on their year of office;
· witnessed the attestation of the Journal of the 2012 Conference;
· received updates on the Supreme Court case, President of the Methodist Conference vs Preston;
· received a report on the progress of the Belonging Together project and engaged in discussions about the legacy of the project.
2. Civil Partnerships and the legal definition of marriage
2.1
The Council considered a report which provided an initial response to M29 (2012) (Blessing Civil Partnerships) and made proposals for the way in which the Methodist Church might respond to the Marriage (Same Sex Couples) Bill.  The Council noted that the Assistant Secretary of the Conference had, on behalf of the Methodist Church, given evidence to the House of Commons Bill Committee on 14 February 2013 in respect of the Bill.  This evidence made it clear that the Methodist Church considers marriage to be a life-long union in body, mind, and spirit of one man and one woman.
2.2
The Council recommends to the Conference that a working group be established to consider whether the Methodist Church’s position on marriage needs revising in light of changes in society, undertaking this consideration with reference to scripture, tradition, reason and experience. The terms of reference for the working group would be:- 
a. To consider the implications for the Methodist Church of a change in legislation covering same-sex marriage;
b. To consider whether the Methodist Church’s position on marriage needs revising in the light of changes in society;
c. To undertake the work directed by the reply to Memorial 29(2012);
d. To make recommendations for any changes in practice or polity.
2.3 
The Council noted the importance of the membership of the working group taking account of the breadth of theology, age, race, gender and experience.

3. Power to Appoint a Substitute    

3.1
The Council considered concerns raised by the Law and Polity Committee in respect of the power to appoint a substitute under Standing Order 510(7).  SO 510(7) enables Church Councils to appoint up to two of its members as substitutes for the representatives appointed under SO 510(1)(viii).  The substitutes will only attend a Circuit Meeting if the representatives cannot do so, but a substitute will be a member of each Circuit Meeting that they attend and have full voting rights for the duration of that meeting.  The registration of many Circuits with the Charity Commission has highlighted the problem of permitting substitutes to attend Circuit Meetings.  Charity law provides that all members of the Circuit Meeting are charity trustees.  Any substitute attending a meeting in the place of a Church Council representative is also a charity trustee and will have to carry all the responsibilities of being a trustee even if only for one meeting.  Charity law does not allow a charity trustee to transfer their obligations or responsibilities to someone else for the purposes of one meeting; each charity trustee retains their status even if they send someone as their substitute.

3.2
The Methodist Council recommends to the Conference that in light of the requirements of charity law and the need to maintain a register of all charity trustees with the Charity Commission, SO 510(7) be amended to permit substitutes to attend and speak at a Circuit Meetings but not to allow them to vote. 
4. The Methodist Children and Youth Assembly

The 2012 Conference having agreed that the name of the Youth Assembly should be amended to the Children and Youth Assembly, the Council recommends to the Conference that changes are made to SO 250 and SO 417A so as to ensure greater flexibility in respect of the age range of the sessions of the Assembly and that the Assembly is open to as many children and young people as possible. 
5. Reducing the Number of Officeholders as Managing Trustees

5.1
In response to the Modified Circuit Constitution report the 2011 Conference directed the Council to undertake further work to explore reducing the categories of office-holders required to be managing trustees on a Church Council or Circuit Meeting.  Work has been undertaken by the Law and Polity Committee to explore the potential ways to reduce the number of categories of officeholders on a Church Council and Circuit Meeting.  The Council recommends to the Conference that the Standing Order 510 be amended to remove the requirement for all ministers (including supernumeraries) who are not appointed to the Circuit, to be a member of the Circuit Meeting.    
5.2
In respect of Church Councils, the Council recommends to the Conference that the number of presbyters, prebysteral probationers, deacons and diaconal probationers on a Church Council be limited and the Standing Order 610 be amended accordingly.  This proposal would remove the need for all ministers appointed to the Circuit to have to be a member of every Church Council in the Circuit.  
6. Ministers being received into Full Connexion 


In 2011 the Conference referred to the Council  a memorial (M3 Ministers being received      into Full Connexion) which requested that those ministers who are received into Full Connexion  by transfer be invited to attend the whole of the Conference in the same way as those being ordained are invited to attend the whole of the Representative Session.  The Methodist Council has considered the matter and understands the benefit to those being received by transfer of seeing at first hand the working of the Conference to which they are ultimately accountable and recommends that the invitation to attend the Representative Session of the Conference be extended to those being received into Full Connexion by transfer or reinstatement with the cost of doing so being covered by the budget relating to the Conference. 
7. Inter Faith Relationships 

7.1
The 2012 Conference mandated that an expert group be established to consider the best means, within current constraints, of providing a framework for inter faith work at national and local levels. In accordance with its remit (Notice of Motion 101 (2012) the group made recommendations to the Council as to the reallocation of the inter faith responsibilities and duties of the Inter Faith Officer and the Secretary for External Relationships.
7.2
The Council did not accept the recommendation that a full-time Inter Faith Relations Officer be appointed for three years from 1 September 2013.  The Council did however direct the Connexional Grants Committee to consider making a grant for the holding of a residential conference to inform all District inter faith advisors of their role and to share their experiences.  The Council also directed the Connexional Grants Committee to consider amending the criteria for assessing grants to include cross cultural and inter faith work.  The Council assures the Conference that, along with the Strategy and Resources Committee, it has given considerable time to this matter and has concluded that the three main options for future inter faith work are;
i) Ecumenical partnership with an Inter Faith agency

ii) Building on and strengthening existing Inter Faith networks within the Methodist Church

iii) Engagement of other Connexional Team Staff in Inter Faith work
8. Nomination as Chair to the Conference Business Committee 
8.1
The Methodist Council, acting under Standing Order 136, nominates Mrs Ruth Pickles as the Chair of the Conference Business Committee (Representative Session) for a period of three years from 1 September 2013.

8.2
The Council believes that Ruth Pickles will bring considerable experience to the role of Chair of the Conference Business Committee.  She has been a member of the Conference for many years, serving as Secretary of the Memorials Committee from 1990/97.  In this, and many other roles across the Connexion, she obtained a clear understanding of the procedures of the Conference and the importance of the clear and timely transaction of its business.  As Vice-President of the Conference in 2011 Ruth was involved in the agenda drafting and daily preparatory meetings and in presiding over the Business of the Conference displayed a graciousness that ensured business was transacted with care and sensitivity.  Ruth’s ability to discern carefully the needs and work of the Conference will be invaluable both during the meetings of the Conference and in the planning of the agenda.
9. Towards an Inclusive Church
9.1
The Council received a report following on from the 2010 Conference Report Towards an Inclusive Church.   The report provided an introduction to the Equality, Diversity and Inclusion (EDI) programme which will focus on four areas, (1) vision (2) architecture and infrastructure (3) transformation activities and (4) the Connexion and the Connexional Team.
9.2
In considering the report the Council noted that one of the key areas for discussion around this agenda has been on language and terminology. The term equality and diversity can be perceived as focusing on the legal and secular whereas the Methodist Church is committed to go beyond the legal case and a key motivation for the development of the EDI Theological Statement is to ensure that these themes are firmly rooted in biblical values and the core beliefs of Methodism. 

9.3
Consequently the Council agreed that the language of this agenda needs to resonate, engage and inspire the Connexion as this agenda is not just about protected groups, access and the law. It is about promoting the wholeness of the Kingdom, justice and inclusion. Therefore, as part of the journey it was agreed to move from ‘equality and diversity’ to ‘equality, diversity and inclusion’ (EDI). As the Faith and Order Committee’s 1992 Conference report Inclusive language and imagery about God said: “we transmit values through language”, therefore, if we seek an inclusive Church, we must name it. 
9.4
The Towards an Inclusive Church report set out in broad terms the role of the E&D Resource Group.  It would involve the discerning of issues and themes as a result of conversations it had with the EDI Stakeholder Fora.  Honouring the fact that each equality stream is unique, the E&D Resource Group would begin to discern issues of commonality both in terms of practice and theology, with the aim being the articulation of a vision for equality and diversity by the group which springs from the grassroots experience and concerns of both individuals and groups. 

9.5
The Council noted that since its inception the E&D Resource Group has worked hard to embed EDI, moving the Church away from focusing on discrete particular single equality strands ie race, gender and disability to one in which inclusivity is more holistic. With the capacity and confidence of the E&D Resource Group developed, the time is now right to build on this work.   It is therefore recommended that SO 336 (The Racial Justice Committee) be suspended for a further year.  The Council agreed that the EDI Resource Group take on the leadership, steers the EDI agenda and oversees the development and implementation of the EDI Programme. It was further agreed that the membership of the EDI Resource Group be supplemented by a District Chair, a member of the Connexional Team Senior Leadership Group, a past President/Vice-President and two members of the Council until further proposals are considered and presented to the Council for the oversight of EDI work. 
10. Southlands Methodist Trust – Amendments to Trust Deed

The Council exercised its powers under the Southlands Methodist Trust deed to alter the trusts and reformulate the charitable purposes of the Trust.  The Council agreed amendments to the charitable purposes of the Southlands Methodist Trust Fund in order to ensure the charitable purposes included reference to the Discipleship and Ministries Learning Network.  The Council also agreed amendments to the trustees’ powers and inserted a requirement for the Methodist Council to consent to any disposition of the property held on the Southlands Methodist Trust.  
11. Review of the Role of the Warden of the Methodist Diaconal Order
11.1
The 2010 Conference adopted the following resolution which was one of the recommendations from the working party on Leading and Presiding: R 8/12 The Conference directs the Methodist Council to review the responsibilities of the Warden of the Methodist Diaconal Order in the light of this report and after consultation with the Convocation of the Order bring recommendations to the Conference of 2011.  (Daily Record 7/8/6).

11.2
For a variety of reasons, not least the decision of the 2010 Conference to refer to the Synods many of the matters raised in the report, the work was not undertaken on the original planned timetable.   Nevertheless in 2012 the Methodist Council appointed a Working Party comprising the Revd Sheryl Anderson, Deacon Eunice Atwood, Dudley Coates and the Revd Jenny Impey which made recommendations to the Council in April 2013. This report deals with some of that group’s recommendations. On other recommendations the Working Party has been asked to consult the Convocation of the Methodist Diaconal Order and report further to the Council in October 2013. A further report will therefore be made to the 2014 Conference.

11.3
At the heart of our British Methodist identity is our belief that we were raised up by God for specific purposes in a particular context. The Working Party argued, and the Council affirmed that the MDO in its present form is a response to the call of God in our contemporary context. It represents a distinctive approach to the role and identity of deacons and the diaconate, significantly different from the role and identity associated with that title in other Churches both in Britain and worldwide. The British Methodist Church has every reason to be proud of what it has done to create the MDO in its present form over the last 25 years. The MDO is making a substantial contribution to a discipleship movement shaped for mission and could and should continue to do so. But the time is now ripe for renewed work to be done on the theological and ecclesiological issues raised by the distinctive model we have adopted. Moreover, we should not merely celebrate the role of the MDO and its contribution within the universal Church; we should also engage with those in other ecclesial communities who have different understandings to explore what we and they can each learn from different approaches and experiences. 

11.4
The Council therefore recommends to the Conference that further work be done on these wider issues and that it should be led by the Faith & Order Committee. The Council envisages that the role of the Warden should be reviewed again when that wider work has been done and the Council will initiate that process at an appropriate time.
 11.5
At this stage the Council brings two further specific matters to the Conference. The Working Party has drawn attention to the fact that at present there is no provision in Standing Orders for the application to the post of Warden of ministerial development review. The Conference is therefore invited to amend Standing Order 743 to correct this omission.

11.6
Noting that at present there is no provision for the appointment of deputies to the Warden, the Council also accepted a recommendation that such provision should be made. The specific recommendation from the Working Party was linked to other recommendations which the Council will be considering again in the autumn. In the light of that work, the Council may offer different recommendations to the Conference of 2014. However, the Council agrees that some provision should now be made and therefore invites the Conference to add two new clauses to Standing Order 754 as set out in Resolution 44/13.
11.7
The Council has asked the Working Party to undertake further work in consultation with the Convocation of the Methodist Diaconal Order and, so far as financial matters are concerned with the Strategy and Resources Committee of the Council, on its remaining recommendations which were as follows:
a) that a new Standing Order be drafted creating an MDO Senior Leadership Team representing the whole Church who share leadership collaboratively with the Warden. The Working Party recommended that the team should comprise two presbyters, two lay people and two deacons meeting up to four times annually with the Warden and the Deputy Warden, with the Warden and one of its members (presbyter, deacon or lay) who has served as President or Vice-President of the Conference as co-chairs;
b) that the Methodist Council, in consultation with the Law and Polity Committee, brings to the Conference of 2013 new permissive provisions, parallel to those applying to Chairs of District in Standing Order 426, allowing the MDO Senior Leadership Team to appoint deputies to the Warden.
c) that the Methodist Council accept the case for a full time post of Deputy Warden recognising that in due course it will need to be funded from the Central Services Budget;
d) that the Warden remain a member of the Connexional Leaders’ Forum and of the Stationing Committee but should cease to attend the Chairs’ Meeting except for agreed parts of the meeting which will forward collaborative ministry between Chairs and Warden;
e) that the MDO Senior Leadership Team when established consider whether further work needs to be done in either or both of the following areas
· to clarify the shared oversight of deacons between the Warden and Chairs of District under Standing Orders 426 and 754; and

· as to further mutual alignment of the candidating, training, probation and discipline processes relating to deacons and those for presbyters.

The rationale for these recommendations was set out in some detail in the Working Party’s report to and the Council will bring a further report to the 2014 Conference.
***RESOLUTIONS

44/1.
The Conference received the report.

44/2.
was rescinded

44/2A
The Conference appointed the following as the working party with terms of reference as set out in paragraph 2 of 44. Methodist Council Report:

Mrs Susan R Howdle (chair)

Dr Joselyn M Bryan

Mr Gerry Davis

Mrs Louise Wilkins

The Revd Dr Stephen Mosedale

The Revd Colin A Smith

Revd D Paul C Smith

Revd Samuel E McBratney

Advisor – Ms Rachel Lampard

and directed the working party:- 

- To operate in ways that are open and inclusive so as to ensure that all voices are heard;

- The working party to make an initial report to the 2014 Conference.

Reasoned Statements

Mrs Susan R Howdle (Chair)

Mrs Howdle, a former Vice-President, lecturer in law, local preacher, and member in the Leeds (North-East) circuit is highly respected and trusted throughout the Methodist Church. She brings to the group a long and deep knowledge of the life of our rich and varied Connexion and its peoples, and a merited reputation for integrity, fairness and competence. 

Dr Jocelyn M Bryan

Dr Bryan is Director of Postgraduate Studies and a tutor at Wesley Study Centre. She teaches Pastoral and Practical Theology, Human Sexuality, Gender and Christian Ministry and Psychology and Christian Ministry. Jocelyn is a member of the Faith & Order Committee and a Methodist Local Preacher. She served on an earlier working party of the Conference dealing with issues related to human sexuality and therefore provides continuity and valuable theological expertise to the group.

Mr Gerry Davis 

Mr Davis is the Synod Secretary for the London District and a member of the Methodist Council. He is currently Chair of Governors for a large London Further Education college. Before retiring he was Deputy Director of Education in a London borough and a Circuit Steward. Gerry currently worships in the Wembley circuit.

Mrs Louise C Wilkins

Mrs Wilkins is a member at Wesley Memorial Methodist Church in Oxford and is Officer for Legal and Constitutional Practice in the Governance Support Cluster of the Connexional Team. She is a lay woman and member of the Conference. This combination of Christian commitment in a local church and expertise in relation to themes key to the brief of the working party make her particularly suited to serve on it.

The Revd Dr Stephen E Mosedale

Dr Mosedale is a member of the Faith & Order Committee and served on an earlier working party of the Conference dealing with issues relating to human sexuality, and thus provides valuable continuity to the group.  He is an experienced superintendent minister, particularly in ecumenical contexts and is a recognised and respected New Testament specialist. 

The Revd Colin A Smith

Mr Smith trained and qualified as a Barrister and is a member of the Law and Polity Committee. A Methodist superintendent minister he brings to the group experience of circuit life in a variety of contexts, a deep knowledge of Methodist polity and a reputation for clarity and competence.

Revd D Paul C Smith

The Revd D Paul C Smith is Superintendent of the Plymouth Methodist Mission Circuit, former Chair of Methodist Evangelicals Together, and former member of the Working Party on ‘Pilgrimage of Faith’.
Revd Samuel E McBratney

The Revd Samuel E McBratney is Tutor for International Students, the Queens Foundation, Birmingham, a member of the Faith and Order Network, and former Director of the Lesbian and Gay Christian Movement.

Rachel Lampard, Team Leader of the Joint Public Issues Team (JPIT) will serve the working group as an advisor. (JPIT serve, assist and resource the Methodist Church, enabling it to engage in various processes relating to key issues that include significant aspects of public policy.) 

44/3.
The Conference amended the SO 510(7) as follows:
510 (7) A Church Council may, when electing its representatives under head (viii) of clause (1), appoint not more than two of its own members as substitutes, who may to attend a meeting of the Circuit Meeting as members in place of representatives who cannot do so.  If a substitute is to attend, the Superintendent and the secretary of the meeting shall, if possible, be informed before they prepare the list of members under Standing Order 514(2), and in any event any substitute shall ensure that the meeting is informed before it is asked to adopt that list.  Such persons are not members of the meeting.  They may speak, but not vote nor propose or second any resolution.

44/4.
The Conference amended the SO 250 and SO 417A as follows:
250 Methodist Children and Youth Assembly.
 (1) There shall be an annual Assembly of children and young Methodists known as the Methodist Children and Youth Assembly which shall constitute the Methodist Youth Assembly for the purposes of clause 14(2)(xA) of the Deed of Union.

 (2) The Assembly exists to provide an opportunity within the Methodist Church to hear from and be informed by children and young people. 

 (3) The Assembly shall be open to children and young people between the age of 8-23 years old and the Assembly shall meet in sessions according to age.  The age range of each session shall be determined annually by the Youth President’s Advisory Group. consisting of the following groups:

(i) a 9–13 session for those aged between 9 and 13;

(ii) a 14–17 session for those aged between 14 and 17;

(iii) an 18+ session for those aged between 18 and 23;

the references in each case being to the member’s age on the 31st August preceding the date of the Assembly.

 (4) Any child or young person involved in the life of the Methodist Church within the relevant age range is eligible to be a member of the Assembly and to meet in the appropriate session.

 (5) The membership of the Assembly shall consist of those children and young people who, whether encouraged by a District under clause (6) or by some other body or of their own accord, have registered their intention to attend one of its sessions the Assembly in accordance with the procedure laid down for that session.

 (6) Each District shall take appropriate steps, including financial help where possible, to ensure that children and young people connected with the life of the Methodist Church within that District attend each of the sessions, the Assembly and in so doing shall have regard for the composition of eligible members as a whole with regard to gender, ethnic origin and membership of the Methodist Church.

 (7) ...

 (8) There shall be a Youth President elected in accordance with clause (10) of this Standing Order who shall be a member of the Conference and the Connexional Leaders’ Forum as a representative of the Assembly, and shall more widely act as an encourager and representative of children and young people in the life of the Church.

 (9) ...

  (10) The sessions of the Assembly shall through procedures agreed by all the sessions jointly elect the Youth President-designate, who will become the Youth President from the start of the next connexional year. To be eligible to be elected a person shall:

(i) be a member of one of the sessions of the Assembly;

(ii) ...

   (11) ...

 (12) The Assembly shall through procedures agreed by all the sessions nominate two representatives to be appointed by the Conference as members of the Methodist Council for the next connexional year. To be eligible to be nominated a person shall

(i) be a member of the relevant session at which the nomination takes place Assembly; and

(ii) if not already a member of the Methodist Church, have signified the intention of seeking to become a member.

All such persons shall be nominated to serve for a period of two years.

The Youth President, after consulting any former Council representatives still under 23, shall appoint an eligible person as a substitute for any nominee who at the time for first appointment by the Conference is ineligible by reason of not being a member of the Methodist Church.

 (13) Subject to Standing Orders, the each sessions of the Assembly defined in clause (3)(ii) and (3)(iii) of this Standing Order shall have the power to regulate its own procedures.

417A Children and Youth Assembly Representatives. 
(1) The Synod shall make provision for ensuring that children and young people connected with the life of the Methodist Church within the District attend the sessions of the Children and Youth Assembly in accordance with Standing Order 250(6).

44/5.
The Conference amended the SO 510 as follows:-
510 Constitution. (1) Subject to clause (2) below and Standing Orders 511, 512 and 512A the Circuit Meeting shall consist of:
(i) .....


(ii) any other persons who are stationed or residing for the purposes of the stations in, 
or 
whose names appear under the number of, the Circuit in accordance with clause (4) 
of 
Standing Order 785, and who have informed the Superintendent by 1 September of their 
wish to be members of the Circuit Meeting for the ensuing connexional year, 
except that 
any person stationed in one circuit but residing in another for the purposes of 
the stations 
is eligible to be a member, under this head, of the Circuit Meeting of the latter 
Circuit only;

44/6.
The Conference amended the SO 610 as follows:-
610 Constitution. (1) Subject to Standing Orders 511 and 611, the Church Council shall consist of:
 
(4) The ministers, probationers and workers referred to in clause (1)(i) above shall be:

(i) the Superintendent and the any other presbyters and presbyteral 
probationers appointed to the Circuit or, if there are more than two such other 
presbyters and presbyteral probationers, two of them, selected by the Circuit 
Meeting, but so that the presbyter in pastoral charge shall always be a member; 


(ii) .....


(iii) ........


(iv) the if any deacons and or diaconal probationers are appointed to the Circuit, and if the Circuit Meeting considers it appropriate for the council in question, up to two 
of them, selected by the Circuit Meeting;

44/7.
The Conference directed that any person  being received into Full Connexion by transfer or reinstatement shall be invited to attend the Representative Session of the Conference  in their year of their reception and the cost of such shall be covered by the relevant Conference budget.
44/8.

The Conference appointed Mrs Ruth Pickles as Chair of the Conference Business Committee (Representative Session) for a period of three years from 1 September 2013.

44/9.
The Conference adopted the recommendation of the Council that the EDI Stakeholder Fora 
continue in place until 2015.

44/10.
(Two thirds majority vote)

The Conference adopted the recommendation of the Council that SO 336 be suspended until the close of the 2014 Conference and noted that the subject matter of SO 336 shall be 
overseen by the Equality and Diversity Resources Group for the same period.
44/11.
The Conference directed the Faith & Order Committee, in consultation with the Methodist 
Diaconal Order, to undertake work on the theology and ecclesiology underpinning the 
diaconate in Methodism, its place within the British Connexion and its place within the 
universal church.
44/12.
The Conference amended Standing Order 743 as follows:


743
Ministerial Development.  (1) (a)  This Standing Order applies to:


(i) every […]  presbyter or deacon in [...] circuit or district appointment, and every District 
Chair and the Warden of the Methodist Diaconal Order;

44/13.
The Conference adopted Standing Order 754 by adding the following clauses:


(5)  The Warden may at any time appoint a person to assist him or her in such way as he or 
she may think fit.


(6)  Unless the assistance is purely clerical or administrative, any appointment made under 
clause (5) above shall comply with the following requirements:


(i)  the person appointed shall be a deacon in the active work;


(ii) if the person appointed is to act publicly on behalf of the Warden, the appointment 
shall not take effect until it has been approved by the Methodist Council;


(iii) the duties to be performed by the person appointed shall not include duties expressly 
required to be performed by the Warden by any provision of the Deed of Union.

12. Additional Report on the Discipleship and Ministries Learning Network

12.1
As noted in paragraphs 1.3 and 1.4 of Agenda Item 41 (The Discipleship and Ministries Learning Network), when the Methodist Council considered item 38 on its agenda at its meeting in April this year, it was presented with a paper showing the variances from the 2012 Fruitful Field report which had arisen in the process of implementation.  The Council’s resolutions included a resolution to recommend to the Conference that it approve the changes in the staffing arrangements proposed for the Network and that where appropriate the Council would seek ratification of its decisions from the Conference. The Council brings two matters before the Conference as a result.

12.2
First, it has been necessary for the Council as the employer of existing staff and the proposed future staff of the Network to take steps required by employment law in order to ensure that the new configuration of staff is in place by the appropriate time.  In fulfilment of its resolution to recommend to the Conference that it approves the changes in staffing arrangements, the Council now proposes resolution 44/14 as set out below.

12.3
Secondly, the governance arrangements now proposed in relation to the Queen’s Foundation differ from those in paragraph 254 of the Fruitful Field report, in that instead of the envisaged variation of the Queen’s Foundation governing arrangements, intended to enable the Foundation fully to participate within the Network, there is to be a partnership agreement which will formalist and regulate the relationship between the Foundation, the Network Committee and the Council.  The Council has approved that proposal and now brings it to the Conference for ratification in accordance with the resolution passed at its April meeting.  The Council therefore proposes resolution 44/15 as set out below.

12.4
The Conference, recognising that the Methodist Council is the employing body for the staff of the Network, endorses the Council’s acceptance of the proposed staffing structure explained in Agenda Item 41 (The Discipleship and Ministries Learning Network) and the steps taken by the Council to give effect to those proposals.

***RESOLUTIONS

44/14.
The Conference, recognising that the Methodist Council is the employing body for the staff of the Network, endorsed the Council’s acceptance of the proposed staffing structure explained in Agenda Item 41 (The Discipleship and Ministries Learning Network) and the steps taken by the Council to give effect to those proposals.

44/15. 
The Conference, noting the changes in the proposed governance arrangements relating to the place of the Queen’s Foundation in the Discipleship and Ministries Learning Network from the arrangements proposed in the Fruitful Field report to the Conference of 2012, ratified the acceptance of those changes by the Methodist Council at its meeting in April 2013.

