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Ministries Committee 
	Contact Name and Details
	The Revd Leo Osborn, Chair of the Ministries Committee, leo.osborn@talk21.com

	Subject and Aims
	Report on the work of the Committee in 2012/13


1. Introduction
1.1
The Ministries Committee has met five times (once residentially) since the 2012 Conference. Earlier meetings were taken up with both governance and oversight issues until the Implementation Management Team and Implementation Executive had been established and the Discipleship and Ministries Learning Network (DMLN) had begun to take shape following the resolutions of 2012 Conference in response to The Fruitful Field Project report. The Committee was particularly grateful for the wisdom and skill of the consultants who advised them and to Siôn Rhys-Evans for his expertise and support. During the latter part of the year, the Committee has been more able to concentrate on oversight matters particularly in relation to ministerial formation, both in commissioning work and receiving reports on work undertaken.   This report focuses on the progress made in respect of developing learning and training of lay people and ministers in response to the Fruitful Field report.  Other aspects of the implementation of the resolutions of the 2012 Conference are presented within the Discipleship and Ministries Learning Network report to the Conference.  

1.2
Much work has begun in a number of important areas that had been previously highlighted as crucial and, whilst issues relating to initial ministerial formation are important, the Committee would, through this report, want to respectfully remind the Conference and the wider Connexion that the Fruitful Field is about a great deal more than that. It is about formation, learning, training, theological education, scholarship, research and development. It is about the future of the Methodist Church’s connexional learning resources. It is about equipping the Methodist Church and its ministries in all of its contexts and formational communities, and equipping God’s people for discipleship and mission.  Members of the Conference are warmly invited to attend the two workshops arranged under the auspices of the Ministries Committee around pathways for Local Preachers and Worship Leaders and local pastoral ministry and to offer input into this ongoing work. The members of the Committee continue to be grateful to the Conference for entrusting them with the privilege of helping form disciples of Jesus and thank you for your continuing prayers.

2.
Fresh Expressions, the Fresh Ways Practitioners’ Forum and VentureFX

2.1
The 2007 Conference affirmed and encouraged the priority of developing fresh ways of being church and the many and various ways in which this priority is being taken forward in the life of the Connexion. The 2009 Conference reaffirmed this for Phase 2 of the Fresh Expressions initiative.  The 2007 Conference directed the Methodist Council to bring annual reports to the Conference from 2008 to 2013 detailing progress made in encouraging the priority of developing fresh ways of being church and with detailed guidance on how this can be further encouraged including any necessary changes to Standing Orders. This section comprises the sixth of these reports.
2.2
The 2012 Conference passed resolution 52/1 (Fresh Ways Working Group: The Future), thereby receiving the report and adopting the recommendations set out in paragraphs 5.1 – 5.3 approving the changes necessary for work to develop and respond to growth in the life of the Connexion. The following sections detail the respective developments of this work.
Fresh Ways Practitioners’ Forum
2.3
The Fresh Ways Working Group was a Conference-appointed group, formed in the wake of the Mission Shaped Church Report, tasked with helping the Conference (through its various decision-making bodies) to respond to the developing ‘fresh ways’ of being a growing church in the twenty first century. It has undergone an informal review, and this year, following the decisions of the Conference, has evolved into a Practitioners’ Forum.

2.4
The aim of the Fresh Ways Practitioners’ Forum (hereafter Forum) is to enable practitioners from a variety of fields to join together for the mutual benefit of their ministry and the work of the wider Connexion. It is a dialogical meeting point for those involved in various aspects of the Church's life in the UK. The Forum seeks to enable theological reflection on aspects of ministry and mission from and by practitioners across the country. 
2.5
Practitioners are invited to attend a regular Forum meeting on the following criteria, either through self selection, or through recommendation by a Chair of District.

· Members of the former Fresh Ways Working Group, the Connexional Team or the Fresh Expressions Team

· District Officers with a Fresh Ways remit

· Those leading large congregations with a membership over 200

· Those leading an inherited congregation to growth (loosely defined as a church with a membership that has been increasing consistently for four or more years)

· Those leading a linguistically, ethnically or culturally distinct congregation

· Those leading a Fresh Expression inside of a church building

· Those leading a Fresh Expression outside of a church building, including VentureFX pioneer missioners.
2.6

The methodology for the Forum is an action-research process of interaction both in clustered subgroups and across the different constituencies represented. Each Forum focuses on a particular area of the Church’s work, discovering areas of celebration and concern.


The outcomes of the Forum are:

· Connexional listening, based on current practice and experience by practitioners and key stakeholders

· Identification of the barriers to continued development of growing churches

· Identification of the key issues for practitioners, especially working with the unchurched in contemporary society

· Capturing and distributing good practice for evangelism and discipleship

· Networking opportunities for those who often feel isolated and dislocated from community and Connexion, offering support and encouragement

· Cross-pollination of ideas and experiences from different parts of the Methodist Connexion.
2.7
There have been two meetings of the forum in the year 2012/13. The first focused on broad issues faced by those in attendance, and piloted an action research model as part of a community of practice. The second focused on evangelism in the UK today, following on from the national consultation on this topic.

2.8
The Forum reports to the Ministries Committee and many of the points raised have been fed into the implementation process of the DMLN for consideration during transition and development. The Forum will continue to be a part of the communities of practice within the DMLN. It is a key place for listening and learning from those engaging in mission, evangelism and discipleship in a variety of contexts throughout the Methodist Church.

Venture FX
2.9
VentureFX, the connexional pioneering ministries scheme, was established by the 2008 Conference and has previously reported annually to the Conference as part of the Fresh Ways Working Group (FWWG) report. As a substantial part of the work formerly undertaken by the FWWG has now passed to the Ministries Committee, the Ministries Committee’s report to the Conference is now the most appropriate place to include reference to VentureFX.
2.10
There are currently 14 pioneers and this, rather than the original complement of 20, is the maximum number that can be supported by the scheme in accordance with the Conference’s own decisions. The scheme is overseen by a full-time coordinator, who is a member of the Connexional Team, and is accountable to a project management group.

2.11
Pioneers are deployed in England, Scotland and Wales and represent a diversity of backgrounds, interests and theologies. Within the pioneer team there is also a mixture of lay and ordained people, both men and women. Although the pioneers are centrally overseen and supported, they are individually appointed to a local circuit or district where a local management group offers another form of oversight and support.

2.12
Pioneers are charged with enabling those with minimal or no church background to engage with the good news of Jesus. Their objective is to help form disciples of Jesus among those who are not currently being reached by existing forms of church, and then to enable appropriate ecclesial communities to develop. It is an important guiding principle for pioneers that their starting point is the community rather than the church, and that those who come to faith will often need a fresh form of church to which they can relate, rather than being fed back into existing congregations. At the same time they are conscious of the need to ensure that these new ecclesial communities are connected to and in a healthy relationship with the wider Church. All pioneers are actively engaged in an exploration of how Methodist identity may most appropriately be expressed in these emerging communities of faith.

2.13
Pioneers tend to be highly creative and innovative individuals who are able to make effective connections between the Christian faith and those whose world is shaped by interests and passions such as art, music, sport, politics and concern for social justice or who are part of a distinctive culture or network. They sometimes speak in terms of “opening up a space” in which people are able to explore spirituality in a way which connects with their whole life experience and in which encounter with God and transformation of life becomes possible. They also talk of their aspiration to be an authentic presence of Jesus in their community, embodying the gospel in such a way that the possibility of Christian discipleship is opened up for those who are drawn to Christ but find it difficult to engage with more traditional forms of church.

2.14
Punk rockers in Exeter for instance, are not conspicuous by their presence in the city’s churches, they are drawn to the vision of God’s kingdom offered to them by Jon Curtis who is a VentureFX pioneer there but who is also a member of punk rock band, The Cut Ups. As those who are instinctively drawn to engage with issues of social justice and radical politics and whose taste is for the alternative music scene, fellow punks sense an authenticity about Jon’s work which gives credence to the gospel he represents. Some of them are engaging with discussion groups or Christian exploration groups which he organises, or with the food distribution network he oversees within the city, and some are forming a small core of people whom Jon would describe as ‘journeying towards Jesus’. 

2.15
In South London, Winnie Gasa, another VentureFX pioneer, is working among young adults who have had no previous engagement with Church or the Christian faith. Others come from an experience of vibrant African and Caribbean London congregations but have become disillusioned or feel ostracised or rejected. Yet others have become caught up in the world of gangs or suffer from the effects of abuse, neglect or poverty. Winnie is working alongside other agencies and individuals, as well as existing churches, to offer support and the opportunity to engage with Christian faith and spirituality. One homeless man, a night-shelter resident for over two years, says: “When I was homeless I was a lost soul, destitute.” Through the care and support of Winnie and others he has discovered his value to God and speaks of his new-found Christian faith as “being found by Jesus.”
2.16
Another young mother rediscovered faith through involvement with one of Winnie’s projects, Mummies Republic, and says: “I first came when I was pregnant and I started talking to other mums, I did not say at the time, but I was going through ante-natal depression – Mummies Republic helped because I got out of the house. Since I gave birth I was also finding it difficult to hold my new-born added with the pressures of nursing difficulties and the impact it was having on my body ... I was angry with God. Coming to the sessions helps to bring healing.”
2.17
Many similar stories are emerging from the 13 VentureFX projects around the country. Individuals are being helped to make sense of the story of God’s love in Jesus within the wholeness and the complexity of their lives. Most of the projects are still relatively small and fragile; they will need much nurture and care over a protracted period of time to develop into fully-fledged churches and, when they do, they will often bear little resemblance to many existing forms of church. But such ‘fresh’ forms of church will continue to sit alongside more ‘inherited’ forms in a mixed ecology for some time to come, and both have the potential to be enriched by one another.

2.18
VentureFX will continue to support and equip the pioneers as they nurture these fledgling communities of faith; it is vital that this mission and ministry continues to be adequately supported and resourced by the wider Connexion. It is also vital that the experience and learning of VentureFX and its pioneers is shared in such a way that it can inspire and encourage many others to engage in pioneering mission. The coordinator and the pioneer team are constantly engaged in the business of sharing the vision of pioneering so that others can be enabled to discern a calling to pioneer in their own context. They are also trying to find appropriate ways to support the very many people who are already engaging in pioneer mission in a multitude of different ways.

2.19
Recently, a network of regional and learning and support days has been established, hosted by the VentureFX pioneers, in order to share with others engaged in similar ministry for mutual learning, support and encouragement. Strenuous efforts are being made to ensure that pioneer mission and ministry are an integral part of the evolving Discipleship and Ministries Learning Network. The scheme itself has the capacity to support only a limited number of pioneers but, as the gap between church and the surrounding culture widens, the need for more pioneers and more fresh expressions of church will inevitably increase. VentureFX is an experiment, a catalyst, a model, a laboratory, in which lessons can be learned and harnessed, experienced gained and shared. But ultimately its pioneers are unique individuals who are themselves being formed as disciples: they do not comprise an elite squad or an exotic group. Rather they strive to share the good news of Jesus in a way that makes sense to all involved, and their existence is a reminder that in some form or other that is the calling of the whole people of God.
Fresh Expressions agency

2.20
“What is very clear to me is that mission-shaped ministry and fresh expressions are giving vitality to Christian fellowships up and down the land. There seems to be a new spirit of permission to risk different approaches, timings and styles.” (Mike King, Vice-President of the Methodist Conference)

2.21
A lot of energy is presently being committed to strategic conversations regarding future training within the denominations and how Mission-shaped Ministry in particular could relate to this. This includes discussions with those developing the Common Awards within the Church of England and potentially with other ecumenical partners, as well as regular dialogue with those developing the new Discipleship and Ministries Learning Network. With the URC, we are thinking how Mission-shaped Ministry can sit alongside the TLS programme. The good news is that all ecumenical partners remain firmly committed to Mission-shaped Ministry and recognise it as being one of the most effective training resources available. 
2.22
Mission-shaped Ministry continues to be widely used to teach the key skills required not only for forming new ecclesial communities as fresh expressions of church, but also developing evangelism, and building up church life. 

	Mission-shaped Ministry
	Number of courses
	Number of participants

	UK
	90
	2853

	International
	15
	366

	Total
	105
	3219



The publication of Mission-shaped Intro in book form has been warmly received. The resource has been sent out around the District Evangelism Enabler network.

2.23
There has been a real revival of interest in vision days highlighting the ongoing need to keep presenting the vision and telling the story of what God is doing though fresh expressions of church.

	Vision days
	Number of days
	Number of participants

	UK
	94
	6723

	International
	20
	1301

	Total
	114
	8024


2.24
As we head towards the 100th vision day in the UK, we will stay true to our values and rather than having one ‘come to us’ event we are planning a series of local contextual events deliberately organised in partnership with a fresh expression. We are looking at three days in:

· Chesterfield – in partnership with the Order of the Black Sheep
· Romford – in partnership with Re:gen

· Swansea – in partnership with Zac’s Place

With CWM Europe, we are looking at translating the vision day materials into Welsh. 


2.25
Fresh expressions in the Methodist Church continue to be a growing, vibrant and life-giving dimension of the Church’s mission and ministry. The headlines for this year’s statistics are distilled within the General Secretary’s Report and further expanded in the Statistics for Mission data. For particular note is the significant number of volunteers who support this ministry and their stories gathered through the year, expressing their joy of growth in discipleship through being engaged with new people with no previous church connection.
2.26
At this year’s Fresh Expressions summit, the Vice-President of the Conference, Mr Michael King offered a wise reflection on how things are being received in the Connexion: “I am aware that there are debates surrounding the name of ‘fresh expressions’ – such as whether the label is correct or even the best descriptor. I am content to leave that discussion with theologians and ecclesiologists because, from my experience of the Methodist Church this year, what the label of fresh expressions has done is to give local churches, circuits and districts permission to think outside the box. I just want to thank God for anything that releases his people to reach those outside mainstream church circles.” Stories from grassroots Methodist fresh expressions are regularly gathered and added to the growing ecumenical economy on the fresh expressions website: http://www.freshexpressions.org.uk/stories where over 200 articles can be searched. Two encouraging Methodist stories recently added are summarised below.

2.27
Cook@Chapel Update, Milton Keynes: Over the past four years, Cook@Chapel has grown and evolved as a fresh expression of church. This group of young people meets once a week to cook together, pray together and share a meal. By sharing food, hospitality and worship these young people can develop and deepen their faith and build a small missional community. In the past 18 months, the numbers of people attending has steadily increased as the turnover rate has decreased. This means that the group of young people attending has gradually stabilised. Before this period, people would join the group for a few months, or maybe a year, and then move on, whereas now they stay. As a result, the community has become more cohesive as faith has grown and worship has developed. This change has been a positive one which, in turn, has raised many questions, including “How do we cope with the increase in numbers?” and “How do we effectively disciple those who are new to the Christian faith, especially if Cook@Chapel is their only contact with church?” Most importantly, however, is the discipleship that happens while journeying alongside people, developing their faith as they go. As Cook@Chapel moves towards the start of its fifth year, other plans include a possible allotment where they can grow their own vegetables to cook for a fellowship meal. This is very much in the planning stage at present but would allow Cook@Chapel to become more sustainable and to think more about where the food comes from. Love and care for God’s creation has been an important part of Cook@Chapel’s philosophy right from the start, so the allotment development would encourage stewardship of the Earth’s resources and the opportunity to work together as a community.
2.28
Garden-City, Nottingham: Lay-led and part of the Methodist Church’s VentureFX pioneering ministries scheme, Tim and Hannah have been developing a community called Garden-City for the past 18 months. Tim described the first few months as a frustrating time, being keen to do something – an event, a project, anything! However, they sensed God calling them to let go of all ideas, agendas and dreams and instead to pray and discern what he was already doing in the area, by prayer walking (and cycling) every street in the area a number of times, keeping their eyes and ears open to what God might be doing. They slowly began to develop a picture of a place that was very open to spirituality, but at the same time was suspicious of anything formal or organised and in particular anything that appeared religious. They felt God prompting them to “love their neighbours,” which Tim said “took us by surprise as it seemed so obvious, but we came to appreciate that there was something inauthentic about going out and about ‘doing’ mission in the area if we didn’t even know the people we lived next door to. As a result we began to organise street parties and house parties for Christmas, Easter, the Jubilee or any other excuse we could come up with. Then slowly we began to invite people round to explore spirituality in informal and creative ways. At one of our gatherings, we took a small group of people through a guided meditation that ended by encouraging them to engage in a conversation with Jesus. One man, who had been brought along by his partner, began to experience a deep sense of darkness and fear. Rather than putting him off, however, this encounter with (what he described as) evil convinced him there must be something good and loving out there. All his previous intellectual objections to the faith disappeared and he began to pursue Jesus. We recently baptised him – just four months after that initial encounter.”
2.30
Garden-City celebrated its first birthday by going on a retreat for the day. To help the group reflect on the journey, a timeline was made on which everyone wrote something about what being part of the community has meant to them. One of the main themes that emerged was people’s thankfulness for the sense of family they have found in Garden-City. Tim said: “that was a sign to me that we are seeing a ‘church’ emerge – a Jesus-centred, spiritual family.”
2.31
The 2012 Conference affirmed a number of significant steps to encourage fresh expressions to increasingly become a core part of our mission and ministry. As the Discipleship and Ministries Learning Network develops, each of the focused roles will incorporate encouraging fresh expressions in the relevant parts. The increasing expertise from these diverse ministries will be a rich benefit in equipping the huge number of volunteers involved in fresh expressions as they grow in their discipleship.


2.32
Much has been achieved in nine years as a result of this joint ecumenical initiative. Methodism has gained greatly from being part of such a mission agency that continues to be a catalyst in the immense opportunity of sharing the good news of Jesus Christ. The recent census revealed that 59% of the population self-selected the identity Christian. However, less than 8% currently attend a church. Therefore, this equates to something like 40 million people who are spiritually interested in Jesus. So, in as many ways as you can, to as many people as you can, seek to hear what the Lord is already doing… and go and join in.

3.
The Discipleship and Ministries Learning Network

3.1
The Ministries Committee continues to exercise scrutiny and oversight of specific areas of the formation of the Discipleship and Ministries Learning Network relating to the ministry of the whole people of God, in conjunction with the Methodist Council, the SRC and the Implementation Executive. In the following, information is provided about two key pieces of work for which the Ministries Committee has continuing oversight: practice-based formation and pathways for Local Preachers and Worship Leaders. 
Practice-based formation 

3.2
The Fruitful Field report (paragraphs 102 and 128.3) stated: “A vision for a wider and more dispersed group of learners chimes with the desires expressed both by student ministers and also by institutions, colleges and centres for a greater proportion of formal learning activity to take place in local contexts. There will always be a place for institutions, colleges and centres configured as stable communities of faith and formation. However, qualitative evidence also suggests a growing desire within the Methodist Church for the development of distributive learning programmes, where learning for lay and ordained people has, as its primary locus, the context in which ministry is being exercised and in which disciples are being formed. As noted in paragraphs 100-102 above, and as implied in the discussion of learning circuits and local churches in paragraph 128.1, there is also much to be gained from the development of practice-based formational pathways for a number of those preparing for ordained ministry. Within this model, sometimes called “apprenticeship-style formation”, the primary (though not the sole) context of formation, learning and development is the context in which ministry is being exercised and in which disciples are being formed. There is a crucial role for centres and expert staff from outside the immediate context, as well as for learning circuits and local churches, in supporting and enabling practice-based formation. Work in this area will need to draw on learning and good practice from ecumenical partners, as well as identifying necessary internal cultural and organisational changes.”

A great deal of preparatory work has been undertaken in consultation with the Implementation Management Team, the Chairs’ Meeting and the Ministries Committee to develop a specification for a formational and educational pathway for those preparing for ordained ministry which, following appropriate preparation, focuses the activities of formation and education usually within a circuit appointment but also possibly a pioneer or chaplaincy appointment. A detailed model has been discussed, reviewed and revised, and areas for further work and consultation identified. Under the oversight of the Ministries Committee, this work will continue to be taken forward by a small group, in consultation with a wide range of stakeholders, expert staff and connexional committees. It is hoped that a small initial cohort of presbyteral practice-based formation students will begin training in 2014 and enter a practice-based formation appointment in 2015.
3.3
The Committee continues to be excited and encouraged by the development of a practice-based pathway that will draw on characteristics of existing full-time and part-time pathways and share much in common with them, but it will also have particular emphases. 

Pathways for Local Preachers and Worship Leaders 

3.4
Over the past year, considerable progress has been made towards developing new pathways for Worship Leaders and Local Preachers. The Committee has seen and discussed proposals for a new modular programme of study with portfolio assessment drawn primarily from the student’s leading of worship. The new pathways adjust the balance between initial and post-accreditation learning, to be more realistic regarding the time commitment required for initial training, and seek to introduce greater rigour for continuing development. The content of the course will take account of the diverse and developing range of contexts across inherited, emerging and fresh expressions of church.

3.5
Resources for eight core modules, four of which will be core for Worship Leader training, are to be built around a reflective cycle framework, and will involve a mix of individual study, group discussion and practical application of learning. At present, study will run alongside practical experience in circuit. Modules will be flexible, supporting delivery in a range of contexts, including local peer- or tutor-led small groups, regional study days, and intensive courses (both residential and non-residential). It is anticipated that students will have a choice with regard to delivery options. Existing ‘alternative routes’ can continue to offer provision, and the process for students seeking APEL (Accreditation of Prior Experience and Learning) will be improved. 

3.6
It is anticipated that core resources will initially be made available online at Easter 2014, with hard copy provision to follow in 2015. A training package will be provided for new and existing tutors and mentors, and a generous period of time three-four years) will be allowed for transition from Faith & Worship. Existing Local Preachers in training on the current Faith & Worship course may choose to complete Faith & Worship, or transfer to the new pathway, with credit given for Faith & Worship sections completed. The workshops to be held at the 2013 Conference will provide an opportunity to find out more about the new pathways.

4.
Local Pastoral ministry
4.1
The General Secretary’s Report to the 2011 Conference noted that there are significant issues involved in the exploration of local pastoral ministry. The issues which were identified included the following;  the appropriate place of sacramental ministry within patterns of local pastoral ministry; the appropriate relationship between patterns of local pastoral ministry and the ordained and itinerant ministries of the Church; links with the theology and practice of Methodist Partner Churches and partner denominations and locally-coordinated ministries in fresh expressions and fellowship groups; oversight, accountability and supervision; and the theology of local ministry.
4.2
As part of the joint commitment of the Ministries Committee and the Faith and Order Committee to take forward work inspired by the General Secretary’s Report, in October 2011, the Ministries Committee, at a joint meeting with the Fresh Ways Working Group, set the terms of reference of the Local Pastoral Ministry Resource Group. The resource group met twice, for two days at a time, in September and December 2012. In preparation for these meetings, conversations were held with partners including colleagues from within the Connexional Team, district officers, ordained ministers, those exercising forms of local pastoral ministry, ecumenical partners from the Church of England, the Baptist Union of Great Britain and the United Reformed Church, and partners from Fresh Expressions and the Belonging Together diversity initiative. The work of the resource group broadened to include consideration of local lay leadership in fellowship groups and fresh expressions of church. 
4.3
The work of the resource group has been discussed by the Ministries Committee and proposals focusing on the need to recognise and resource a broad range of local lay ministries have been accepted in principle. The Committee has also agreed to establish an online forum through the Global Methodist Research Network for those currently involved in the development of local pastoral ministry schemes to share learning and good practice.

4.4
The work of the resource group will be the subject of a workshop at the 2013 Conference, and feedback from this discussion will inform a meeting of representatives from the Ministries Committee and the Faith and Order Committee in taking this work forward. Links have been drawn with the development of pathways and other areas of the Discipleship and Ministries Learning Network. 
4.5
The resource group felt strongly that the development of a mechanism for better recognising and resourcing local lay ministry must not be merely a pragmatic response to the need for more flexible patterns of ministry, but grounded firmly in the Methodist theological emphases on the ministry of the whole people of God and the nature of collaboration between lay and ordained in the ministry of the Methodist Church. The Ministries Committee recognises the significant evidence of a desire in local churches and circuits to recognise and resource a diverse range of locally-focused lay ministries, and specifically those exercising pastoral, spiritual and/or missional leadership and oversight, and will continue to develop this area of work over the coming connexional year.
5.        The Common Awards

5.1
Significant progress has been made in developing the partnership between the Methodist Church and the Church of England in relation to the Common Awards. The Common Awards is a partnership between the Archbishops’ Council of the Church of England and the University of Durham that brings together within one validating relationship a series of awards and pathways related to training for ministry (lay and ordained). Throughout 2012/13, members of the Connexional Team and  Implementation Management Team have been in conversations with the Church of England concerning the nature of Methodist participation in the awards programme, and this has resulted in appropriate recognition of the Methodist Church in the Framework Validation Agreement between the Archbishops’ Council and the University of Durham, and in the governance structures that oversee the awards. 
4.2 Methodist involvement in the Common Awards will be further consolidated in 2013/14 in a Standard Validation Contract between the University of Durham and the Queen’s Foundation. The commitments in the Anglican-Methodist Covenant called the Methodist Church and the Church of England to “... realise more deeply our common life and mission... taking steps to bring about closer collaboration in all areas of witness and service in our needy world.” Agreement concerning the Common Awards provides a tangible expression of the Covenant and a significant opportunity to enhance shared work in pre-ordination training, and provision for probationer studies and continuing development in ministry and, in the future, offers potential for greater co-operation at a regional level in relation to a number of lay ministries. 
5.3
In addition, discussions are ongoing about a platform for virtual learning for the Common Awards that may help to support a number of the learning needs of the Network. Agreement regarding the Common Awards provides the Methodist Church with a significant degree of financial stability in relation to university fees in a period of great change in the Higher Education sector. The awards themselves begin in September 2014. Initial conversations have been held concerning the level of Methodist financial contribution to the Church of England to support the Church of England in meeting the core costs of the awards from which the Methodist Church will benefit enormously.

6. Oversight of candidates, students and probationers

6.1
The Ministries Committee has considered the need to ensure proper oversight of current student ministers and those to be allocated to pathways in September 2013, as the Discipleship and Ministries Learning Network develops. In its discussions, the Committee has noted that the Chairs of the Diaconal Candidates and Probationers Oversight Committee (DCPOC)  and the Presbyteral Candidates and Probationers Oversight Committee (PCPOC), together with the Warden of the Methodist Diaconal Order, have agreed the need for closer working between the two committees and the potential bringing together of PCPOC and DCPOC.  The Committee also identified critical issues relating to oversight in the DMLN.

6.2
The Committee has voiced its confidence that it will be possible, through DMLN staff posts, to ensure that local and connexional oversight committees have adequate resources for the connexional years 2013/2015 to fulfil the responsibilities assigned to them under the Standing Orders.

6.3
The Committee has noted that DCPOC, unlike PCPOC, currently acts as both a local and connexional oversight committee.  The Committee believes that in seeking to ensure common processes between the two oversight committees, and in light of a reduction of resources available to the Diaconal Order, it is appropriate for the role of DCPOC as a local oversight committee to be reviewed.     The Committee proposes that district Probationers Committees should have oversight of pre-ordination training and probation for diaconal probationers from September 2013.    It should be noted that the DCPOC would remain the body responsible for making recommendations to the Conference Diaconal Committee in respect of diaconal probationers to be received into Full Connexion with the Conference.  In addition to the changes set out below to give effect to this change a minor amendment is proposed to SO 725(4)(c) to remove reference to “local committee” as upon consideration of SO 725 it was apparent that the inclusion of “local”  was unnecessary and could lead to confusion as to which committee was being referred to.  In making this change it will be essential to ensure that a district Probationers Committee includes within its membership a deacon.  An amendment to this effect is set out below.

The following Standing Order amendments are proposed:-

484 Probationers Committee. 
(1) The Synod shall appoint a district Probationers Committee consisting of the Chair of the District, the secretary and (if appointed) the presbyteral secretary of the Synod, a district probationers secretary and eleven other persons of whom one may  shall be a deacon, four shall be presbyters and the remainder lay.

(2) The Superintendent and a circuit steward from each Circuit in which a presbyteral or diaconal probationer is stationed shall have the right to attend the committee when that probationer is being discussed and to speak, but not to vote.

(3) A deacon nominated by the Diaconal Candidates and Probationers Oversight Committee shall have the right to attend the committee when a diaconal probationer is being discussed and to speak, but not to vote.

725 Oversight of Pre-Ordination Training and Probation.

(4) (c) The district committee shall consider all the reports and other material submitted to it, and shall arrange for the probationer to be interviewed by an individual, a panel or the full committee as required. The committee shall formulate a summary report each year about each probationer together with any particular recommendations that are appropriate. At least seven voting members of the local committee must be present when such reports and recommendations are agreed.

(5) (a) In the case of diaconal probationers, the Warden shall ensure that each probationer writes a self-assessment and that reports are written about him or her, namely reports by:

(i) the Superintendent, staff and stewards of the Circuit in which the probationer is stationed;

(ii) any other reference groups appointed to monitor his or her work in chaplaincies or other institutions; and

(iii) those responsible for overseeing his or her academic studies, engagement in group discussion, practical training, and personal development.

The reports shall be completed according to the connexional criteria, guidelines and timetables and shall include evidence of the probationer’s exercise of ministry, the oversight and guidance exercised, the opportunities offered for study and fellowship with the circuit staff and peers, and of his or her suitability for the diaconate. The reports shall be discussed with the probationer and submitted to the Diaconal Candidates and Probationers Oversight Committee Warden together with the probationer’s self-assessment and any comments or representations about his or her work, training or general welfare that the probationer wishes to make.

 (b) If a probationer who has spent part of the probation overseas enters the home work the Team member responsible for probationers shall submit a report on each year of probation spent abroad to the Diaconal Candidates and Probationers Oversight Committee Warden.  

 (c) The Warden shall submit the reports and other material received under (a) and/or (b) above, with any further comments of his or her own, to the district committee, which The Diaconal Candidates and Probationers Oversight Committee shall consider all the reports and other material submitted to it and shall arrange for the probationer to be interviewed by an individual, a panel or the full committee as required. The committee shall formulate a summary report each year about each probationer together with any particular recommendations that are appropriate. It shall present the report and recommendations to the Conference Diaconal Committee.  At least seven voting members of the committee must be present when such reports and recommendations are agreed.

(d)  The district committees’ report and recommendations shall be forwarded to the Diaconal Candidates and Probationers Oversight Committee in time for it to review them, take any appropriate further action and prepare its report and recommendations for the Conference Diaconal Committee. 

728A Reception into Full Connexion and Ordination: Deacons. (1) (a) Before a diaconal probationer is recommended to be received into Full Connexion the district probationers secretary shall ensure that the Diaconal Candidates and Probationers Oversight Committee district Probationers Committee is provided with the reports stipulated in Standing Order 725(5)(a).

 (b) The probationer shall meet with the Diaconal Candidates and Probationers Oversight Committee committee for an oral examination conducted according to connexional guidelines which shall include questions regarding the probationer’s commitment to diaconal ministry, to the doctrines and discipline of the Methodist Church and to the Methodist Diaconal Order.

 (c) The committee shall consider all the records, reports and interviews and vote to decide its judgment upon them and its recommendations to the Conference Diaconal Committee.


(d)  The Warden shall present a summary of the reports presented to the district committee together with a report of the judgment of the committee and its recommendations to the Diaconal Candidates and Probationers Oversight Committee. 

 (e) The Diaconal Candidates and Probationers Oversight Committee shall consider the reports, take any appropriate action and prepare its own report for the Conference Diaconal Committee.  

 (2)  The committee shall inform each Chair concerned as to the diaconal probationers who are recommended to be received into Full Connexion with the Conference. Each The Chair of District shall arrange for them diaconal probationers who are recommended to be received into Full Connexion with the Conference (the ordinands) to be presented to the Representative Session of the Synod and to be included in the public testimony service held under Standing Order 728(3).
6.4
The Committee was also of the view that the current requirement for DCPOC to make recommendations as to the continuation of diaconal students and probationers should be amended to reflect the way such recommendations are made for presbyteral students and probationers.   It is proposed that SO 030 be amended to ensure that either the local oversight committee of the relevant training institution or the district Probationers Committee is able to make the recommendations for discontinuance of diaconal students and probationers. 
The following Standing Order amendments are proposed:-

030 Scope of Section

(2) The provisions of Standing Orders 031 to 034 shall apply when either of the oversight committees concerned recommends discontinuance (that is to say that a student cease training or that a probationer be not continued on trial or be not recommended for ordination, as the case may be) but there is no charge which would, if established, put in question his or her standing as a member of the Church or as a local preacher.

(3) For the purposes of this Section the oversight committees concerned is are:

(i) for presbyteral students the Presbyteral Candidates and Probationers Oversight Committee or and the local oversight committee appointed under Standing Order 321(4);

(ii) for diaconal students the Diaconal Candidates and Probationers Oversight Committee and the local oversight committee appointed under Standing Order 321(4);
(iii) for presbyteral probationers, including those who are in part-time circuit appointments, the Presbyteral Candidates and Probationers Oversight Committee or and the district Probationers’ Committee; and

(iv) for diaconal students and probationers, the Diaconal Candidates and Probationers Oversight Committee and the district Probationers’ Committee.
031 Initial Committee. (1) When this Standing Order applies a connexional Review Committee, consisting of five persons, shall be appointed by the Secretary of the Conference, who shall appoint one member of the committee to be its secretary, and that committee shall be convened by its secretary to consider the question of discontinuance and make a recommendation to the Presbyteral Session of the Conference or the Conference Diaconal Committee as appropriate.
6.5
The Committee has noted the need for connexional committees to have access to accurate paperwork regarding ministers, however that the Conference has previously agreed to destroy files relating to candidates/student ministers at the point of Reception into Full Connexion. The Conference is asked to revisit this decision to ensure that full information is available if required, to be stored within personal connexional portfolios for ministers.
6.6
The Committee has noted that all student ministers being allocated to pathways in September 2013 will be allocated to the Queen’s Foundation, and that full-time students will receive oversight from the existing local oversight committee at the Queen’s Foundation. Existing oversight arrangements will remain in place for existing student ministers. 

The Committee agreed that, for new student ministers undertaking a part-time pathway, it would be appropriate for an additional local oversight committee to be appointed to oversee the training of part-time students. This committee will comprise a Chair and members appointed by DCPOC/PCPOC, predominantly from nominations from the Network regions. The small group that has taken forward work on oversight has asked two of its members to look at developing a common role for accompanists for those embarking on initial ministerial formation in 2013.  The Standing Orders currently provide for there to be one oversight committee per training institution and it is therefore recommended that SO 321(4) be amended to enable more than one local oversight committee to be appointed by PCPOC in consultation with DCPOC, as and when necessary.

The following Standing Order amendments are proposed:-

321 Presbyteral Candidates and Probationers Oversight Committee. 
(4) The committee, in consultation with the Diaconal Candidates and Probationers Oversight Committee, shall appoint a one or more local oversight committees of at least seven people for each training institution. Where appropriate the same local committee may be appointed in relation to two or more training institutions. If a course of training approved under Standing Order 722 is attached to a theological college the oversight committee of the college shall have jurisdiction over student presbyters and deacons following that course.

6.7
The Committee has agreed that the time is right for a wider review of oversight processes for candidates, students and probationers, and a small group has been established to take this work forward. The results of this review and ensuing recommendations will be presented no later than the 2015 Conference. This review will include:

· The potential integration of DCPOC and PCPOC into MCPOC;

· Candidates;

· Allocations;

· Oversight of students (connexional and regional oversight committees; connexional (and where applicable, local and regional) Tutors, pathways through training), withdrawal from training, discontinuance;

· Oversight of probationers (connexional and district committees (and where appropriate, regional committees), approval of studies, format and pathways of formation, expected competencies, supervision, withdrawal from training, discontinuance);

· Recommendations concerning Reception into Full Connexion, Ordination and (for deacons) membership of the Order;

· Arrangements for services of testimony and ordination retreats;

· Criteria for probationers, including practice-based formation, appointments.
7. Availability of diaconal appointments for stationing


Both the Ministries Committee and the Stationing Committee (see p259 of the Agenda) have noted that projections indicate a significant shortfall of diaconal appointments for the 2014/15 connexional year, compared to the number of deacons who will be available for stationing. It has been noted that many current diaconal appointments will be closing due to a lack of resources. The Committee has noted this area of work as one which is significant and urgent, and therefore a small group has been established to take this work forward in parallel with work on the oversight of candidates, students and probationers.
8. Presbyteral Candidates’ Selection Committee and Diaconal Candidates’ Selection Committee


PCSC and DCSC have now been working in parallel in the same venue for five years in a spirit of mutual cooperation. It is the recommendation of the Co-Chairs and the Secretaries of these two committees that the two be formally merged, as soon as practically possible. The Ministries Committee has expressed its in-principle agreement to this decision, and wishes to encourage the two committees to continue to work closely together. Proposed amendments to Standing Orders will be brought to the 2014 Conference to enable  the creation of a single candidates committee from September 2014.
9. Amendments to the Deed of Union 
9.1 The Committee has considered a report from a working group looking at the provisions of the Section 03 of the Standing Orders, and agreed that certain matters (such as “how to develop best practice from ‘cradle to grave’ of a person’s offering for and time in the ministry” which involve policy processes and good practice as to how various situations are dealt with) required long-term consideration. 
9.2 A number of issues require exploration including the grounds of appeal in Section 03 cases and the possibility of bringing together the membership pool for a number of the ad hoc panels and committees into one common panel from which people with appropriate expertise and experience can be chosen respectively to be members and to chair such groups. Work on this by the Law and Polity Committee continues.  However, prior to that work being undertaken and so as to enable some revision of the appeals process under Section 03 it is necessary first to make some changes to the Deed of Union.
9.3 The view of the Law and Polity Committee is that an amendment to Section 03 should be brought to the Conference so as to bring the treatment of students and probationers in line with the treatment of ministers following a decision by a discipline committee under Part 11(Complaints and Discipline). It is envisaged that there would still be an initial committee and a right of appeal to an appeal committee as currently set out in Section 03. This would be followed by a further right of appeal to the Conference, however the change proposed by both the Law and Polity Committee and the Ministries Committee would see each committee having the authority to make a final decision unless an appeal is brought.   That is, as in Part 11, if a Committee concludes that a person should cease to be in training, such a decision would take effect immediately, unless the person exercised a right to appeal.
9.4 Clause 23(d) of the Deed of Union provides:

“The Conference in its Presbyteral Session shall have exclusive jurisdiction over the following business:

(i)
continuance or discontinuance in training or on probation or reinstatement of each student or probationer in training or on trial for presbyteral ministry;

(ii)
any appeal to the Conference arising out of any charge against a presbyter or probationer or a student in training for presbyteral ministry.”
9.5
The proposed Deed of Union amendments are:
a) Presbyters

Clause 23(d):

The Conference in its Presbyteral Session shall have exclusive jurisdiction over the following business:

(i)
any appeal to the Conference arising out of a decision taken by the body authorised to do so by Standing Orders as to discontinuance in training or on probation of any student or probationer in training or on trial for presbyteral ministry;

(iA)
any decision, other than one referred to in item (i) above, as to the continuance or discontinuance in training or on probation or reinstatement of each student or probationer in training or on trial for presbyteral ministry;

(ii)
any appeal to the Conference arising out of any charge against a presbyter or probationer or a student in training for presbyteral ministry;

b) Deacons

Clause 25A(d):


(i) When the committee meets to hear an appeal in a matter of discipline or discontinuance the person who shall preside shall be determined in accordance with the relevant Standing Order.

….

(e) The committee shall, in relation to deacons and to students and probationers in training or on probation for diaconal ministry, have the responsibility and power, on behalf of the Conference, to:

(i) hear and determine any appeal to the Conference arising out of a decision taken by the body authorised to do so as to discontinuance in training or on probation of any student or probationer;

(iA) make all decisions, other than those referred to in item (i) above, as to the continuance or discontinuance in training or on probation of each student or probationer;

(ii) consider and determine any application for reinstatement by a former student or probationer;

(iii) hear and determine any appeal to the Conference arising out of any charge against a deacon, probationer or student;

and its decisions on such matters shall be final.
Other related matters have been identified for consideration by the Law & Polity Committee and the Ministries Committee over the coming connexional year. 
10. Responsibilities and reporting lines of the Ministries Committee
10.1 The Committee wishes to propose that in future it should report to the Conference through the Methodist Council, whilst retaining representation on both the Council and the SRC. These proposals seek to ensure a mechanism for reporting that is more in keeping with our polity as it was determined by the creation of the Methodist Council, thereby ensuring that the Conference is appropriately served by a common route of reporting when financial and governance matters are under consideration.  The recommendation to establish a Network Committee (as set out in report 41) which shall work collaboratively with the Ministries Committee, but report to the Council is a further reason for seeking this change in reporting lines.  
10.2
The following amendments to the Standing Orders are proposed:
32A0 Ministries Committee
(2) (ii) the Presbyteral and Diaconal Candidates and Probationers Oversight Committees, and the Stationing Committee and the Allowances Committee.
32A1 General Responsibilities. 
(1) The committee shall report to work collaboratively with the Methodist Council and the Strategy and Resources Committee to enable the Church to develop and maintain a strategic vision for the use of ordained, accredited, commissioned and informal ministries and offices throughout the Connexion.

(2) The committee shall be accountable to the Conference through the Council for:...
(v) overseeing connexional policy regarding its ordained ministries, including that relating to the processes for offering as a candidate, the oversight of students and probationers, and stationing and the setting of allowances, but without adjudicating on individual cases, which shall remain the task of the bodies appointed to fulfil that responsibility.

(3) The committee shall report annually to the Methodist Conference in its Representative Session and, as appropriate, to the Presbyteral Session of the Conference and the Conference Diaconal Committee. As part of an annual may, in consultation with the Methodist Council, report to the Conference the Committee shall present a consolidated report on matters of policy or process requiring the attention of the Conference that have been identified by the committee or by the connexional Allowances Committee the Presbyteral and Diaconal Candidates Selection Committees, the Presbyteral and Diaconal Candidates and Probationers Oversight Committees, the Stationing Advisory Committee or the Stationing Committee.

(4) The committee shall report to the Methodist Council or the Strategy and Resources Committee as appropriate such details of procedures and activities as it deems appropriate or as the Methodist Council and the Strategy and Resources Committee may from time to time request.
11. 
Membership of the Committee 

The Committee wishes to thank the consultants (Helen Cameron, Luke Curran, Stephen Lindridge, Philip Jackson and Helen Wareing) who have served the Committee faithfully over the past two years and to express its gratitude to the retiring members of the Committee itself,  John Bell and Vernon Marsh.
***RESOLUTIONS
42/1.
The Conference received the Report. 
42/2.
The Conference directed the Methodist Council to ensure that an annual report is made to the Conference on the development of Fresh Expressions across the Connexion.
42/3.
The Conference adopted the recommendations set out in paragraph 6.3 and amended the SO 484, SO 725 and SO 728A as set out in paragraph 6.3 of this report.
42/4.
The Conference adopted the recommendations set out in paragraph 6.4 and amended the SO 030 and SO 031 as set out in paragraph 6.4 of this report.
42/5.
The Conference directed the Council to consider the recommendation in paragraph 6.5 of this report and to report to the 2014 Conference.
42/6.
The Conference adopted the recommendations set out in paragraph 6.6 and amended the SO 321 as set out in paragraph 6.6 of this report.

42/7.
The Conference adopted the recommendations set out in paragraph 8 of this report and directed the Law and Polity Committee to prepare the necessary amendments to the Standing Orders and, in consultation with the Ministries Committee to bring a report to the 2014 Conference.

42/8.
(Special Resolution – first year)

The Conference adopted the recommendations set out in paragraph 9.3 of this report and 
amended clauses 23(d) and 25A(d) of the Deed of Union as set out in paragraph 9.5 of this 
report.

42/9.
The Conference directed the Law and Polity Committee to prepare such changes to Standing Orders as will give effect to the proposals in paragraph 9 of the report and, in consultation with the Ministries Committee bring a report to the 2014 Conference. 
42/10.
The Conference adopted the recommendations set out in paragraph 10.1 of this report and 
amended the SO 32A0 and SO 32A1 as set out in paragraph 10.2 of this report.
ADDITIONAL REPORT OF THE MINISTRIES COMMITTEE (AGENDA ITEM 42)
1. At the request of the Diaconal Candidates and Probationers Oversight Committee (DCPOC) and a small oversight task group (which included the Warden of the Methodist Diaconal Order (MDO)) the Ministries Committee considered proposals for policy changes that would enable District Probationers Committees (DPC) to make recommendations concerning diaconal probationers.  The Ministries Committee noted the urgent nature of the request from DCPOC given that the current structures are unable, beyond 2013, to cope with the significant increase in the numbers of diaconal probationers and a reduced budget. 

2.
The Ministries Committee whilst recognising it was less than ideal for a committee of the Presbyteral Session of Synod to be making recommendations concerning diaconal probationers, expressed the hope that Standing Orders could be drafted that ensured that the probationers committee had the experience, knowledge and indeed representation that enabled this slightly difficult position to be one in which DCPOC and the Conference could have confidence in.  The oversight task group paper to the Ministries Committee stated:

“SO728A 1b in order to allow District Probationers Committees to interview and make recommendations to DCPOC on Diaconal Probationers who are expecting to be ordained and received into Full Connexion. Currently DCPOC is required to interview them. However it needs to be noted that the DPC is currently a committee of the Presbyteral Session of Synod and so changes will also be needed to SO484 requiring them to meet with diaconal probationers. Attention also needs to be given to the membership of this committee as currently there is no requirement for a deacon to be on the committee. It is suggested that membership is amended to ensure that there is a requirement for at least one deacon to be a member of the committee and for DCPOC to appoint a member of the committee (not least in this transitionary period when there is need to ensure that the committee has full understanding and is competent to make recommendations on membership of the Order as well)”.

3.
All involved in oversight of students and probationers have been under considerable pressure this year, as indeed have been those who are supporting them, and responsibilities for progressing things have not always been clear.  There has been inadequate communication over the necessity of there being more than one deacon to be present at the DPC when decisions about diaconal probationers are being taken.  This is both to ensure that a deacon appointed by the Presbyteral Session of Synod (without consultation with the MDO) doesn’t bear the whole responsibility for representing the MDO at the DPC and to ensure that the DPC is adequately supported in making its recommendations about diaconal ministry.   The Warden’s sabbatical and the pressure that others who share in oversight of deacons, including the Chair of DCPOC, have been under has meant that there has been a failure to notice in adequate time that the Standing Orders which have been redrafted and which are shown on page 486 of the Agenda do not sufficiently reflect what DCPOC had envisaged when making their proposals to the Ministries Committee.  DCPOC note that despite hoping DCPOC could appoint one of their members to district Probationers Committees this is not permitted under SO484(1) as the Synod appoint the membership of DPCs.  The proposals for amendments to the policy for oversight of the diaconal probationers are set out in the Ministries Committee’s report. 

4.
With both gratitude and apology to those who drafted the original changes to Standing Orders as contained within the report, the following amendment to Standing Order 484 is therefore proposed in addition to the proposed amendments to Standing Order 484 at p 486 of the Agenda.

484 Probationers Committee

(3) A deacon nominated by the Diaconal Candidates and Probationers Oversight Committee shall have the right to attend the committee when a diaconal probationer is being discussed and to speak, but not to vote.


