41.  The Discipleship and Ministries Learning Network
	Contact Name and Details
	Jude Levermore Interim Head of the Discipleship and Ministries Cluster                levermorej@methodistchurch.org.uk   


1.  Introduction
“Be transformed by the renewing of your minds, so that you may discern what is the will of God – what is good and acceptable and perfect.”  Romans 12:2 (NRSV)
1.1
The 2012 Fruitful Field report had at its heart a desire to create learning and development structures best fitted in the present age to serve the mission of the Church and to support the Methodist people to grow and learn as disciples, encouraging patterns of witness and evangelism, loving and prophetic action. The report had four key focuses (discipleship development; ministry development – lay and ordained; church and community development; scholarship, research and innovation) aiming to create mutually dependent collaborative ministries rooted in church communities which are loving, participative, pioneering and contextual. The report envisaged the development of a learning network with centres, spaces and staff fitted for excellent provision, in a connexional context, to respond to local need. This report provides an update to the Conference on the progress that has been made in seeking to implement the resolutions of the 2012 Conference. 
1.2
Under the direction of the Methodist Council, the SRC, an Implementation Executive, and an Implementation Management Team have undertaken a significant amount of work since the 2012 Conference. The focus has been upon the best way to give life to the vision of the Fruitful Field report as expressed through the creation of the Discipleship and Ministries Learning Network (DMLN).
1.3
The Fruitful Field report contained considerable detail commensurate with such a large scale project. The practical implementation of the vision has involved variations and changes, however, the original intentions and guiding vision remains intact.  Throughout the implementation process changes have been shared and discussed in detail with the relevant bodies and permission given before any work was carried forward. The Methodist Council has overseen the implementation process and has been informed of any proposal that departs from the resolutions of the 2012 Conference.   At its April meeting the Council was presented with a chart setting out the progress made in relation to each section of the Fruitful Field report as well as a description of the variances that had arisen following legal advice and the emergence of practical issues relating to the governance arrangements, staffing and the budget for the DMLN.  This report included a description of the variances that have arisen in respect of governance and staffing arrangements.  
1.4
In passing resolution 38/A the Methodist Council acknowledged that the resolutions contained in the Discipleship and Ministries Learning Network report (MC/13/38) departed from the recommendations adopted by the resolutions of the 2012 Conference, and accepted that the proposals contained within the report that was before it were the most effective and efficient way of ensuring that the general intentions of the 2012 Conference could be fulfilled in the light of the legal and practical issues which had emerged since the Conference last met.

2. Project Implementation 
2.1 In October 2012 the Methodist Council was presented with 13 implementation development strands which were eventually focused into 5 core thematic areas:

· Organisational Development; 
· Staffing; 
· Learning and Development; 
· Transition; 
· Communication.

2.2 In January 2013, two Project Managers were appointed to work with the Connexional Team to build upon the developmental work which had taken place in the months immediately following the 2012 Conference. The Project Managers developed a critical pathway methodology, activity diagrams and Gantt charts, standard within professional project management, for each of the core areas of work which together formed the working project plan.
2.3 Organisational Development

a. The Fruitful Field report highlighted the significance of the integration of the DMLN within the Connexional Team. There has been careful reflection on the organisational structure of the DMLN and, more particularly, its integration with the Connexional Team and relationships with local churches, circuits, districts, regions and centres. This is dealt with more fully in Section 4 (Staffing Transition and the Staffing Model).
b. The budget for the DMLN was incorporated into the budget scrutinised by the Strategy and Resources Committee and the Methodist Council. The Discipleship and Ministries Cluster budget contains the DMLN budget along with a number of additional activities (eg VentureFX, the Education Commission), related to but not formally part of the DMLN. 
2.4 Learning and Development
a. Considerable work has been completed on the learning and development strategy throughout 2012/13 and a strategy paper, containing key work and strategic objectives for the DMLN for the first five years of its existence, will be presented to the Council in October 2013 for discussion. 
b. Local Preacher and Worship Leader pathways are being designed to allow more shared learning between those called to be Local Preachers and those who exercise a ministry as Worship Leaders. Further information on this is found in the Ministries Committee Report. 
c. 
The Common Awards – progress has been made in developing the partnership between the Methodist Church and the Church of England in relation to the Common Awards.  There is further information about this in the Ministries Committee Report. 
2.5 Transition
A key priority during the implementation process has been to ensure an effective transition and continuity for existing ministerial students. Conversations have taken place over the course of the last year with the relevant training institutions to enable an orderly transition and ensure that there is adequate staffing to assist with formational experience for all student deacons and presbyters. Furthermore, transitional plans have been put in place with the Queen’s Foundation to ensure a quality experience for those whom the Conference accepts as candidates for training.  Plans are now far advanced in relation to part-time and full-time pathways for training and the allocations process was completed successfully in April 2013.  A role has been identified for a Connexional Team member to be the key contact point for training institutions from which the Methodist Church is withdrawing. 

2.6 Communication


A communications strategy since the 2012 Conference has focused upon ensuring that key information has been shared with different bodies across the Connexion. In the period following the establishment of the DMLN the communications task will begin to focus upon the values of the learning network and upon the learning and development opportunities that the network will begin to create for the Methodist Church. 

3. Governance Structures 

3.1 The original proposals envisaged a separate governance structure for the DMLN and a Network Committee having responsibility for directing the affairs and policies of the DMLN on behalf of the Conference and the Council.  This governance body was also to have control of the Network’s resources, deploying them for the Network’s purposes.  It was envisaged that this governance structure would be accountable directly to the Conference and report annually to the Conference.  
3.2 Further work on this structure has identified the need to ensure that the governance structures of the DMLN are closely integrated into the governance structures of the Methodist Church as a whole. For example, the SRC, on behalf of the Methodist Council, has oversight and responsibility for the Connexional Team.  As staff of the DMLN will be members of staff within the Connexional Team, it is vital that they are held within our existing governance and accountability structures. 

3.3 It is proposed that the new governance structure for the DMLN takes the form of a committee of the Council, reporting to the Council and thereby ensuring that the Council, with appropriate advice from the SRC, retains responsibility for the Network staff and has oversight of the Network budget which will fall within the Central Services budget.  Through the established budgeting process the Council will provide the Network Committee with its resources and the Network Committee will facilitate how these resources are utilised to fulfil the objectives of the DMLN.  The Conference and the Council, on advice from the Ministries Committee, have responsibility for policy.  The Ministries Committee will therefore work closely with the Network Committee to ensure appropriate implementation of agreed policies.  Mechanisms for the exact nature of this close working are currently being evolved. 
3.4 The Network Committee will have responsibility for ensuring the income generating centres (Methodist International Centre and the Guy Chester Centre) generate as much income as possible.  The Network Committee will be responsible for preparing the Network’s budget in light of the estimated income and work to be undertaken. The SRC will need to ensure scrutiny of the budget prior to submission, as part of the Central Services budget to the Council and the Conference.
3.5 The Queen’s  Foundation– Future Accountability
The Queen’s Foundation is an independent Methodist-Anglican charitable entity with its own governance structure. It is not possible or desirable for the Methodist Church to place the Foundation directly within the governance of the Network Committee.  It is therefore necessary to formalise and regulate the relationship between the Foundation, the Network Committee and the Council by way of a Partnership Agreement.  The Foundation will be accountable to the Network Committee for the work they are directed to undertake for the Network and will need to report annually to the Network Committee in respect of such work.  This is a new partnership way of working which sees the Foundation playing a significant role in the DMLN as envisaged but now formalised in a Partnership Agreement.  This agreement is currently being prepared and will detail mutual expectations, how work will be directed, how this work will be funded and the responsibilities of all parties. The original purpose of the Network Committee to exercise reflective, collaborative, ambitious, and prophetic oversight of the DMLN (para 250.1 of the Fruitful Field report) will be achieved via the partnership agreement with the Foundation. 
3.6 Cliff College – Future Accountability
The Methodist Council will continue to delegate managing trusteeship for Cliff College to the Cliff College Committee which will need to report annually to the Council on the fulfilment of its managing trustee responsibilities.  The Cliff College Committee will be accountable to the Network Committee for the work the College is instructed to undertake for the Network and will need to report to the Network Committee in that respect. Terms of management will be drafted between the Methodist Council, the Network Committee and Cliff College Committee to ensure that all parties are aware of their responsibilities, reporting requirements, membership of the Committee, how the Network will direct work to be undertaken and how this work will be funded.  
4 Conclusion. 
The proposed governance structure represents a departure from the proposals in the Fruitful Field report. However, it provides a feasible, realistic and durable structure that will enable the Network to fulfil its purposes.  What is proposed here ensures that the Council and the SRC are able to meet their responsibilities for the Connexional Team and the Central Services budget as well as and respecting existing governance structures, particularly of the Queen’s Foundation.
3.8
In April 2013 the Council approved the establishment of a Discipleship and Ministries 
Learning 
Network Committee and the Council therefore recommends to the Conference that 
the proposed governance arrangements, as set out in this report, are adopted and a Standing 
Order to give effect to this is set out in the resolutions below.
4.
Staffing 


This section reports on progress in respect of staffing transition and the decisions agreed about the shape and structure of DMLN staffing by the Methodist Council as the employing body.   
Summary of the Key Staffing Recommendations of the Fruitful Field Project Report

4.1 The Fruitful Field report recommended the establishment of a single team of expert staff, distributed across the Connexion. The key recommendations regarding the formation of the DMLN are found in Section H (paras.157-186) which needs to be considered carefully alongside the recommendations on ‘Expenditure, Funding Streams, Funds and Assets’, contained in Section L (paragraphs 259-270) of the report.
4.2 The report recommended the formation of a single team of expert staff focused upon the four purposes of the Network: 
· discipleship development; 
· ministry development (lay and ordained);
· church and community development; 
· scholarship, research and innovation.

4.3 Regional Teams – paragraph 164 recommended the setting up of regional teams which would ‘normally’ consist of five full-time postholders -  ‘normally’ in this context recognised the fact that the eventual configuration of regions might result in regions that were irregular in terms of their geography, membership, numbers of ordained staff etc. Five focuses for posts were recommended: 
· the development of lay ministries and roles (para.164.1); 
· the development of ordained ministries and roles (164.2); 
· the development of the gathered ministry of the church community (164.3);
· the development of the dispersed ministry of the church community (164.4); 
· the development of the diversity of the church community (164.5). 

In addition to individual focuses of responsibility, the report envisages that up to 25% of staff time would be utilitised for a number of additional activities including discipleship development (para.166.1), scholarship, research and innovation (para.166.2), working in partnership across and beyond the Methodist Church (paras.166.3 and 166.4) and quality assurance and enhancement (para.166.5). One of the post holders would be identified as a ‘coordinator’ (para.167).
4.4 Centre-Based Posts – the report went on to recommend the setting up of staff teams within centres (The Queen’s Foundation and Cliff College). The report envisaged that posts within this category would have a primary focus on either ministry development in all its forms or church and community development (paras.173.1 and 173.2). In addition to this primary task each post is envisaged as having capacity for various combinations of the following activities: 
· discipleship development (para.174.1); 
· scholarship, research and innovation (para.174.2); 
· working in partnership within and beyond the Methodist Church (paras.174.3 and 174.4); 
· quality assurance and enhancement. 

It should be noted that these posts were envisaged as additional posts to those posts at the Queen’s Foundation and Cliff College which are not currently funded by the Methodist Church (para.176).
4.5 The Coordinating Team – in the report (para.178) the setting up of a coordinating team consisting of eight directors including a director of the Network, the Principals of the Queen’s Foundation and Cliff College, a director of the regional teams, a director of discipleship development, a director of ministry development, a director of church and community development and a director of scholarship, research and innovation, was recommended.

4.6 It should also be noted that the report recommended that the DMLN incorporate within its work the majority of work currently undertaken by the Discipleship and Ministries Cluster of the Connexional Team (para.183) including: chaplaincy; children and youth; evangelism, spirituality and discipleship; and ministries, learning and development (para.182). The implication of the report was that significant amounts of policy, advocacy and development work currently undertaken in the Cluster would be delivered by the DMLN, including the work of the Youth President and the Methodist Children and Youth Assembly (para.184). 
Changing Needs and Complexities

4.7
In the eight months following the 2012 Conference those charged with the implementation of those sections of the report as adopted by the Conference faced a number of issues and complexities which created challenges in the development of the staffing structure. These focused around five main issues.
i Governance and centres - as outlined above.

ii Network Regions – the Methodist Council at its meeting in January 2013 agreed the configuration of the Network regions, comprising of nine regions in England and one each in Wales and Scotland. The regions established are varied in size and context and this inevitably impacts upon the staff distribution across the regions. 
iii Cluster links – it became clear that it would be necessary to retain a number of posts previously located within the Discipleship & Ministries Cluster for three reasons: 
(1) the specific configuration of some roles, eg a role focused on the processes connected to candidating, allocations and oversight of pre-ordination students, a role requiring close working with Development & Personnel; 
(2) there are a number of roles now located in the Discipleship & Ministries Cluster that were not so located when the 2012 report was considered by the 2012 Conference, eg education, the Inspire Project , VentureFX and Fresh Expressions and the Family Ministry Development Officer post; 
(3) there are some areas of work that whilst connecting with DMLN are not best served by being in it and which are funded via different, non-network sources, eg the Forces Board, and the National Rural Officer. This also has a number of implications in the design and implementation of the staffing of the Network.
The challenges created by these complexities resulted in staffing plans agreed by the Methodist Council as the employing body of the Connexional Team which aim to: 
· first and foremost retain the purpose of the recommendations made to the Conference; 
· be reasonably cautious in order to ensure that the DMLN is sustainable within the scope of the Budget agreed; 
· create a team of expert staff that is cohesive and fit for purpose.
Revised Staffing Model: An Overview
4.8 Design Principles and Criteria. The following key design principles have been factored into the staffing model described in what follows:

a) The aim is to establish a DMLN staff team which is part of the Connexional Team and located across the Connexion.

b)  The purposes of the DMLN are (The Fruitful Field Project report, para.117ff):

· Discipleship development – to support discipleship development across the Connexion;

· Ministry development – to support ministry development, in all its forms, across the Connexion;

· Church and community development – to support church and community development across the Connexion;

· Scholarship, research and innovation – to nurture apt and excellent scholarship, research and innovation within the Network to inform, equip and challenge the Connexion.

c)  To achieve these ends the Team will (The Fruitful Field report, para.158):

· Focus on serving and supporting circuits, local churches and districts, working with all those who lead and serve local churches and circuits;

· Work through interactive relationships and in dialogue with local communities – their diverse and continually developing contexts, needs and aspirations;

· Provide a coherent, comprehensive and excellent service through embodying a breadth of knowledge and skills, through working to enhance the quality of its work, and through being well-coordinated.

d)  In addition to these core principles, the following factors have been woven into the design of the staff team model:

· The need to ensure that in any revision of the staffing model the needs of local churches, circuits and districts and the staffing of regions are prioritised, enabling key focuses upon discipleship development, small group development, local ministry development (including Worship Leaders and Local Preachers), practice-based formation, youth participation, children and youth work training and Superintendent training and church and district development to be adequately resourced and supported.
· The need for simplicity, ensuring that the DMLN does not become too bureaucratic;

· The need to ensure that the structure of the staff team is part of the Connexional Team to ensure both synergy and accountability to the Council as the employer;

· The need to be financially responsible ensuring that the budget can be met.
4.9 The Staffing Model – these factors led to the following proposal: 

	Staff located in regions

	11
	Regional Coordinators (one per region)

	33
	Regional Staff (distributed across the regions)

	Staff not connected to a particular region

	3
	Specialist Team Coordinators (Discipleship Development; Ministry Development; Church & Community Development)

	5
	Practitioner Staff

	1
	Youth President

	There will also be a number of specialist staff within the Queen’s Foundation and Cliff College 

	Directors

	1
	Director of Scholarship, Research & Innovation

	1
	Director of Learning & Development (Pathways)

	1
	Director of Learning & Development (Regions )

	This group will be overseen by the Head of Discipleship & Ministries, 


This is represented in graphic form as follows – 
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4.10 The key role within each regional team is that of the Regional Coordinator - as well as being actively engaged in learning and development, they will have a number of line management and coordinating responsibilities for the regional team, helping the team define its work plan in relation to both local, circuit, district and regional needs and connexional priorities, working with District Chairs. The Regional Coordinator will have an important role in helping to develop connexional pathways regionally and locally whilst paying attention to the particular needs of the region in which they are located. It is anticipated that the relationship between the Regional Coordinator and the Chairs of District will be key.
4.11 A significant issue in determining the shape of regional staff teams is the balance between specialist and generic skills within the team as a whole, especially given the range of tasks envisaged by the Fruitful Field report. The appropriate balance of specialist and generic skills within a regional team is key but it is also recognised that a certain number of specialist skills need to be available in each team. These specialisms will include the following in line with the key purposes of the Fruitful Field report:

· discipleship development – focusing on the discipleship agenda of the Church;

· ministry development – focusing on the ministry of lay and ordained;

· church and community development – focusing on the ongoing development of circuits and districts; and on the development of diverse and dispersed communities.

It was also recognised that these teams could be a mixture of full-time and part-time, lay and ordained. 
4.12 At the same time, there is value in not being too prescriptive about the way in which a regional team might operate, especially in advance of the staff of the DMLN being appointed. This allows the team flexibility in developing a work plan, in consultation with the two Directors of Learning and Development, to reflect specialist skills within the team, to develop practitioner networks in churches, circuits and districts to support delivery, and to adjust to particular contextual needs within the region through consultation with District Chairs. 
4.13 A proposal on the precise distribution of regional staff across the Network regions was presented at the District Chairs’ meeting in March. The names of the regions and the numbers of staff allocated to them were discussed and with the Chairs agreement was presented to the Methodist Council for approval.

Region


  
            FTE

Scotland & Shetland


2

The North East



3

Yorkshire Plus



5

The North West & Mann


7.5

East Central



4.5

The Bristol & West Midlands 
   
4.5

Cymru Wales



3

East of England



3.5

London




3.5

The South West



3

Southern & Islands


4.5

4.14 It needs to be recognised that whilst these roles are dispersed across regions, they remain Connexional Team roles. Within the work plan of every regional team and for every staff member there needs to be space which allows regional team members to work across regional boundaries and across the Connexion as needed, supporting delivery, policy, pathway and strategic development, ecumenical partnership and quality assurance. 

Staff not connected to a particular region
4.15 The model above assumes the creation of three teams focused upon the core work areas of ministry development (lay and ordained), discipleship development, and church and community development. The term ‘specialist’ staff picks up part of the emphasis in the Fruitful Field report concerning the creation of staff teams in Centres whilst taking it further to enable stronger links between Centres and Regions, and between policy, strategy and practice based learning. This model assumes the creation of staff who will be part of the Connexional Team but will be based within the two centres along with staff who will be based at and employed by the Queen’s Foundation or Cliff College – although as outlined below it is assumed that Regional and Specialist staff, Centre Tutors together with coordinators and Directors will together form one Network, even whilst there is some diversity of employer.   These groups will have the following responsibilities:

· To provide links into the Higher Education sector through the Centres, thereby ensuring the development of good links between theory and practice, feeding this into the Network;

· Supporting and facilitating policy, advocacy and strategy development work in these areas working alongside others within DMLN;

· Enabling the development of practitioner networks not limited to staff within the Connexional Team ;

· A focus on field-based work supporting the work of regional teams in the development of their strategy and practice and working intensively with Districts and Circuits in a    coordinated way to develop examples of good practice;

· To coordinate, the work of DMLN across the Connexion and to support and deliver particular pieces of connexional work (eg 3Generate, Connecting Disciples, Superintendents’ conferences).

4.16 It is recommended that these three specialist teams, working under the Director of Learning and Development (Pathways)  will have a particular responsibility for ensuring that the DMLN purposes are implemented, whilst recognising the need for these work streams to overlap at significant points with other members of the DMLN team. These practitioner teams will also build relationships with appropriate regional and centre staff and others outside of the DMLN.

4.17 The Church and Community practitioner group will contain expert staff in Children & Youth Ministry and Chaplaincy and the Youth President post will be located in this team.

4.18 It is envisaged that a number of posts (Centre tutors) will be supported through direct funding of the Queen’s Foundation and Cliff College (as a result of the future accountability models proposed in section 3) in addition to those posts which the Queen’s Foundation and Cliff College currently support through other means (eg from funding from the Church of England or from independent student fees). It is worth emphasising, however, that both the Queen’s Foundation and Cliff College seek a deeply embedded, mutual partnership with staff contributing to the work of regions and a variety of pathways. 
Directors
4.19 This model envisages fewer Directors than envisaged in the Fruitful Field Report. This partly reflects an attempt to focus finance and staffing where it is most required but is also considered a better working model for the following reasons:
· It provides a simplified and more integrated structure ensuring that the DMLN does not become detached from the rest of the Connexional Team.

· It offers a less hierarchical and bureaucratic structure, and allows decision making and leadership to be concentrated at the points where it is most needed.
· It places some of the functions and responsibilities envisaged in the original ‘directorate’ within a number of coordinating roles (specialist, regional and Centre Principals) which link role more closely to practice whilst ensuring appropriate levels of accountability and authority and minimising potential conflicts of interest. 

4.20 The Director for Scholarship, Research and Innovation (SRI) will be located as a full-time position within the DMLN. The Fruitful Field report is clear about the importance of underpinning the life and activity of the DMLN, within the context of the broader learning activities of the Church, with scholarship, research and innovation. It is proposed that a Director of SRI be located in close association with a community of scholarship and research. 
4.21 This model assumes that the roles of the Principal of the  Queen’s Foundation and the Principal of Cliff College will be supported through funding agreements agreed with each party rather than through separate, additional funding for the role of Director/Principal.  It does, however, assume that they will be part of the ‘Lead Staff’ of the Network and be a key part of the ongoing discussion relating to the work of the DMLN.
Ways of Working
4.22 The pattern of work which the DMLN develops needs to be both connexional and contextual if it is to be a truly ‘connected’ way of working. The Network will benefit from being seen both as a Connexional Team of staff  based at Methodist Church House as well as staff based across the Connexion.  This approach represents a different kind of working from one in which everything is centrally driven but also from one in which local needs are the only concern without reflection upon the needs of the whole. 

4.23 These structures will include:
· line management and accountability that is appropriate for dispersed members of the Connexional Team;

· working with the Connexional Team’s agreed ‘Ways of Working’ 

· the development of a work plan that balances the needs and expectations of the Connexion and the region, through a participative process that includes a Regional Network Forum and allows a work flow pattern that facilitates Circuit and District interaction with the regional structure of the Network;

· a Regional Learning and Development Network Forum that builds on the strengths of the former Regional Training Network Forums;

· regular meetings of the Regional and Specialist Team Coordinators;

· Network conferences for all Network and associated staff.

4.24
The proposals regarding the staffing of the DMLN as set out in this report were approved by the Methodist Council, as the employing body of all Connexional Team staff in April 2013. The Council recognised that the proposals varied from the staffing structure as set out in the Fruitful Field report and as such the Council passed the following resolution:- ‘R 38/2 The Council  approves the changes to the proposals in respect of staffing as set out in the Fruitful Field report so as to enable the more effective establishment of the Discipleship and Ministries Learning Network.’ The proposed staffing of the DMLN has implications for the staffing of the Discipleship and Ministries Cluster and in accordance with the relevant Council policies the required legal consultations regarding redundancies have taken place.  
5.0
Responding to Notice of Motion 102
In passing Notice of Motion (NoM) 102 the 2012 Conference directed the Methodist Council to oversee such processes as may be required to maintain, develop and promote relationships with university theological departments and the opportunities already available to further Methodist scholarship for the benefit for the whole Church. This section of the report sets out the process which has been and is being developed to fulfil this requirement, within the context of the broader work being done to cement the central place of Scholarship, Research and Innovation within the DMLN and the Church more broadly.
Context:
5.1 In many ways, NoM 102 reinforced what was contained within the Fruitful Field report, which identified scholarship, research and innovation (SRI) as a core purpose of the DMLN, including staff time across the Connexion, and a senior coordinating post within DMLN to direct SRI. The Fruitful Field report contains within it sufficient commitment to this area of the Church’s life that, as the DMLN begins to come into formal existence and as appointments are made, a clear and direct response to the NoM will be lived out naturally. 

5.2 Alongside this general affirmation, the Conference provided a clear indication of how and why it believed scholarship and research should be sponsored by the Methodist Church. The Conference affirmed that whilst it believed scholarship and research should be supported by the Church in partnership with universities it should only do so where the scholarship and research activities fulfilled the purposes of the Fruitful Field Report and was considered a good use of resources.  The purposes set out in the Fruitful Field Report allow for criteria to be established about which types of SRI activity the Church can support directly whilst responsible good steward of its precious resources.  

5.3
This approach, directed by the 2012 Conference, rightly indicated that it would be unwise simply to begin conversations with universities, or indeed to develop existing conversations, without establishing first a clear idea of why we are doing so and what we hope to gain from these conversations across the whole of the Church. Although recognizing that in some contexts there will be time-sensitive decisions to be made, this approach requires that the development of partnerships with Higher Education Institutions (HEIs) becomes an ongoing process over the coming months and years, and throughout the lifetime of the DMLN, as the needs and priorities of the Methodist Church develop. We must therefore prioritise the careful discernment of the church’s needs over quick decision making in local contexts to protect relationships which may ultimately not serve those needs in the best ways. The Church must maintain a clear understanding of why it wishes to sponsor SRI activity, how it will do that, how much resource it can commit to it, and what it hopes to achieve from it. From that point, it must sustain an open and enquiring approach to developing relationships wherever they can form in a manner which is most beneficial to achieving the Church’s purposes.
5.4
Although the process for responding to NoM 102 may leave an unclear picture about specific institutional partnerships, the resolutions of the 2012 Conference compel us to seek excellence.  We should hold throughout this process a renewed confidence that what the Methodist Church will have to offer through the newly formed DMLN will make it a far more appealing and stronger partner in any relationship with an HEI than has previously been possible, presenting to it a large, well-resourced and coherent body of people and activities across all of Britain. The Conference should be assured that working to develop a strong, coordinated, coherent and well-managed DMLN is the best way to ensure beneficial relationships with HEIs in the longer term. 
5.5
Conversations with HEIs indicate that moving to a model of fewer Methodist ‘institutions’ with their own independent partnership arrangements may in fact bring much greater opportunity for the Methodist Church to approach universities about SRI. The Council will oversee the prioritising of partnerships in this respect. 
Implementation
5.6
Establishing SRI definitions and purposes 

The Fruitful Field report set out a number of practical commitments to SRI provision which are of direct relevance to this work. Using these as a starting point, alongside information and opinions voiced in the consultations run prior and subsequent to the Conference’s decisions, the Implementation Management Team (IMT) identified two initial pieces of work to be undertaken to enable the Methodist Church to begin thinking through potential partnerships which will enable the church best to fulfil its priorities and the commitments made by Conference. 
The two pieces of work are: 

· to define what the Methodist Church understands scholarship, research and innovation to be;

· to establish a clear and succinct description of the purposes for which the Church is committed to sponsoring SRI activity.  

Documents setting out these two areas of work and seeking views from across the connexion have been in circulation since early 2013  and these form the basis for consultation exercises set out below. 
5.7
Establishing Priority Fields 

Following on from and making use of these definitional pieces of work, a further key activity necessary before detailed conversations can be undertaken with HEIs is to establish as a Church the broad subject areas of SRI activity which our members and partners feel should be priorities for us over an initial period of three to five years. Establishing research priorities is common practice amongst a range of world-class learning and research institutions. Establishing the SRI priorities will ensure a coordinated approach across the Connexion which will inform, equip and challenge the Connexion. Establishing the priorities will also allow us to have more fruitful conversations with HEI partners and to build relationships with departments (Theology and otherwise) within universities where their resources and expertise best match our own needs. 

To achieve this for the Methodist Church, a call for input has been sent across our existing learning infrastructure, our committees, to local churches and circuits, and partner organisations. The majority of submissions are now received and work has begun on determining the process for discernment of the submissions, aiming to have in place before the beginning of the Connexional Year 2013/2014 a clear statement of the SRI priorities of the Methodist Church.
5.8
Identifying existing relationships 


There is detailed knowledge resulting from the Fruitful Field consultation exercise and the work surrounding that which relates to our primary partner HEIs, with which we have formalised relationships through learning institutions. There is, however, less information available regarding those relationships which exist outside of our learning institutions, with groups, regions, committees etc. In response to the need for more information on relationships outside the learning institutions, the IMT have issued a further call for information across the Connexion, asking for details about SRI-related partnerships and shared activities/events which already take place in the life of the Church. 

Data received through this call for information will be used to ensure that, in responding to NoM 102, the full breadth of existing opportunities is respected, and our connexional approach to Church is fully recognised. The call for information will remain open as long as possible. 

5.9
Exploring the types of HEI relationships that do or could exist 

Relationships with universities can be various, and it is important that the Methodist Church protects and encourages different types of relationships, rather than simply seeing an unspecified relationship with any particular HEI as simply a ‘good thing’. The church, at this point, is a customer of the universities and therefore maintaining or establishing any form of relationship which draws on their resources will cost the church money and other resources. An important piece of work currently underway within the Implementation Management Team (IMT) which is seeking to identify within our current learning infrastructure the types of relationships which exist with HEIs, the benefits these relationships can bring to the Church, the costs of the relationships, the limitations, the breadth of their impact on the life of the Church, the reliance of such relationships on local contextual factors and the longer term viability of those relationships. A long list of these relationships is therefore being drawn up by members of the IMT and the Connexional Team and in our current learning institutions. This list is being shared regularly with members of the Implementation Executive (IE), who are providing comment and feedback as necessary. Details about specific configurations and locations of relationships are being explored under the categories:
· Validation Relationships

· Provision of teaching or research training/oversight

· Provision of a broader intellectual community within which Methodist students can work

· Provision of office and learning spaces and physical resources

· Provision of specialist technical services

· Church influence within the context of an HEI and HE more generally

· Research or Study ‘Centres’, Fellowships or Chairs

· Exchange Programmes.

5.10
Ongoing work to maintain and develop these types of relationship where they currently exist and add demonstrable value to the Church

Working from this list of the types of relationship that can exist, members of the IMT, the Implementation Executive and the Connexional Team have begun a process of targeted consultation to explore where and with whom some of these might possibly be pursued within the future life of the DMLN. This is a sensitive and complex task that will evolve creatively, and which is also impacted on by external factors (such as the Common Awards partnership with the Church of England), but has at its core a commitment to: 

· speaking with key representatives from all our existing learning institutions and working with them to identify their own ideas about the possibilities of future relationships between their partner HEIs and the Methodist Church;

· speaking with key representatives from all of those partner HEIs where, through our own learning institution contacts or through other means, the possibility of fruitful interaction in the future seems realistic;

· ensuring that the DMLN is fully informed about how relationships with current HEI partners can be well and best managed as they either come to a close or evolve into something new;

· speaking with a range of Methodists involved, through work outside of the management of the Church but in the context of or in partnership with universities and HE institutions, to develop broader thinking around new and creative ideas for partnership between the Church and HEIs. 


By mid-March 2013 contact had been made with one or more key contacts in each of our learning institutions on this specific matter, either separately from or included within broader conversations relating to institutional changes. From January 2013, a programme of targeted conversations with a range of Methodist academics or HEI/HE-related employees in non-Methodist institutions was also set in motion. As this process continues, the IE is mindful that detailed work has been and is being done by staff members and trustees of the Wesley Studies Centre and Wesley House, Cambridge to explore how those institutions could offer to the church possible models for continuing relationships with their associated HEIs. The possibilities which these present are being examined in detail and additional meetings have been and are being arranged specifically to address whether and how the church might meaningfully engage with proposals being made by those institutions. 

5.11
Future decisions

Further work will be undertaken after the 2013 Conference in exploring the developing possibilities emerging from these initial conversations and the development of the DMLN, to establish where and with whom relationships with universities can and should therefore be best be maintained, developed or promoted.  


The following questions will be used as key to all decision making, ensuring that the mission priorities of the Church shape its decision making for scholarship and research, as for all aspects of its activity:

· Which relationships have the best potential to enable the church’s SRI priorities to be developed and disseminated to the highest quality and in the most mission-focused ways and according to agreed criteria?

· Which relationships will best encourage coherence, cross-fertilisation and meaningful impact across the DMLN, to the benefit of those whom it serves?

· Which relationships represent the most responsible use of resources, in terms of time and money?
5.12
Exploring Broader Opportunities

A much greater range of work relating to SRI activities other than those set out in this report has been undertaken by the IMT. This work will provide creative and exciting opportunities for developing our relationships with HEIs and impact directly on the practical response to NoM 102. The IE is receiving regular reports on these developments, amongst which the most relevant to include:
a. An evolving relationship across our learning infrastructure with Durham University through the Common Awards scheme. Work around the scheme includes not only the validation of awards, but also the provision of opportunity for students to attend summer schools run by Durham University, to benefit from the research and scholarly activity undertaken by the academic staff of the University, to access web-based materials, including podcasts of special lectures and seminars, and some additional specialist modules. Methodist tutors will also have the opportunity to attend dedicated conferences in Durham focusing both on pedagogical issues and also on scholarship in important but neglected areas.
b. The development of a body of distinguished DMLN ‘Fellows’, an honorary body of people committed to the DMLN with the purpose of ensuring it has access to the best possible minds, the best guidance and the best skills, particularly from those associated with HEIs across Britain. We will aim to bring into our fold the biggest names amongst leaders in areas of SRI, who can bring a higher profile to our activities, provide inspiration and leadership to Methodists, bring closer relationships with their own HEI partners, and demonstrate the forward thinking approach to SRI being taken by the Church.
c. 
Plans for the provision of targeted scholarships that will sponsor excellence amongst Methodists, lay and ordained, and support the development of excellence in those contexts which are best suited to that development. This will include grants and scholarships for individuals across a range of leading HEIs in Britain and abroad, to nurture our future leaders, theological educators and innovative pioneers – those employed by the Church, ministers of the Methodist Church and lay Methodists more broadly – in their chosen fields.
d. The development of formal scholarly networks of Methodists in HE, and Methodist-sponsored scholars, with dedicated support, mentoring and broader provision from within the Church, encouraging the common growth of a body of individuals across the HEI sector who are committed to the life and priorities of the Methodist Church and who are likely to contribute to its work in the future.
e. The development of an ‘Excellence in Leadership’ scheme that will identify from those exercising ministries within the Methodist Church people who have exceptional potential for leadership in a range of areas (lay and ordained). Within that broader process will sit a process for identifying those with potential to be leaders in the Methodist Church in areas of SRI, including excellence in academic and academic-related ability (future theological scholars), and dedicated development pathways, including sponsorship through particularly focused and high-level HEI courses.
f. 
Work to explore British located partnerships through the Methodist e-Academy: an initiative of Methodist Churches throughout Europe which seeks to meet the challenge of equipping people for ordained and lay leadership using the internet and modern technologies to overcome some of the problems associated with dispersed learners. The provision includes the use of interactive tutorials and opportunities for students to meet together and thus offers significant opportunities for sharing and learning from the experiences of others in very different HE contexts. 
6. Conclusion
This report outlines the substantial amount of work undertaken since the 2012 Conference. The work has been undertaken against a difficult backdrop, however, the overall aim has remained to stay true to the vision of the Fruitful Field report.   Returning to that report we are reminded that the Methodist Church values deeply its activities in the fields of formation, learning, training, theological education, scholarship, research and development. Through its support of these activities within and across the Connexion, the Conference fulfils some fundamental aspects of its purpose and calling.  At their best, these activities help to nurture and equip the Methodist people to be Christ-like disciples in an often un-Christ-like but never Christ-less world. At their best, these activities help to form and equip those called to a wide range of ministries and roles within and beyond the life of the Church to be effective leaders and servants of God’s mission. At their best, these activities challenge and equip Circuits and Local Churches as they change and grow as Christian communities of faith, hope, love and mission. It is to that vision of a Church continuing to engage in God’s mission through these activities that we remain committed.
***RESOLUTIONS

41/1.
The Conference received the report.
41/2.
The Conference adopted the recommendation of the Council in respect of the creation of a 
Discipleship and Ministries Learning Network Committee as set out in this report.

41/3.
The Conference adopted the Standing Order 32A3:

SO 32A3
Network Committee
(1) The Methodist Council shall annually appoint a Network Committee which shall report to the Council and work collaboratively with the Ministries Committee and the Strategy and Resources Committee in developing and maintaining the learning and training of lay people and ministers and the pursuit of scholarship, research and innovation throughout the Connexion.
(2) The committee shall:-

(i) exercise such managing trustee responsibilities and duties as may be delegated to it by the Council; 

(ii) be responsible for ensuring the generation of income from those centres for which the committee has managing trustee responsibilities and the appropriate use of the resources so generated;

(iii) review and monitor the fulfilment of the terms of all agreements reached between the council and any training institutions with which the Council has agreements;

(iv) work collaboratively with the Ministries Committee to ensure the implementation of connexional policy as respects learning, training, scholarship, research and innovation;

(v) make an annual report to the Strategy and Resources Committee on all financial matters relating to the centres and training institutions for which the committee has managing trustee responsibilities.

(vi) make an annual report to the Ministries Committee;

(vii) undertake such other tasks as the Council may delegate to it.
41/4.
The Conference appointed the following as members of the Network Committee and directed that all future appointments to the Committee shall be the responsibility of the Methodist Council.

Mr Ted Awty (ex officio – voting) Connexional Treasurer

Ms Jean Jackson

Ms Jackson serves on the Birmingham District Policy and Chair’s Reference groups, and as Lay Representative to the Methodist Council.  She is a Chartered Marketer with 25 years’ senior management experience in the IT, telecoms and renewable energy industries.  

Ms Sharon Lam

Ms Lam is a member of Epsom Methodist Church, a local church steward and a local preacher. She is a solicitor with experience of employment law.

Ms Jude Levermore (ex officio – non-voting) 
Head of the Discipleship and Ministries Cluster in the Connexional Team.

The Revd Dr Calvin Samuel

Dr Samuel has been engaged in adult education and ministerial formation for both lay and ordained people over many years. He is committed to theological education for all the people of God, from grassroots to post doctoral approaches, and to research at the heart of the Academy. 

The Revd Alistair Sharp

Mr Sharp is Superintendent Minister of the Rotherham and Dearne Valley Circuit, and has been instrumental in the formation of several innovative missional development projects. Prior to becoming a minister he was Managing Director of an international company and formerly head of a Post Office department.

The Revd Jayne Webb

Ms Webb is a presbyter in the Birmingham Circuit. A former psychiatric nurse tutor, she developed skills relating psychology and spirituality to business and change management, and the study of leadership. 

Mr Richard Wills

Mr Wills undertakes a number of roles in the Lincoln and Grimsby District, including the Ministerial Development Review. He has served on the Methodist Council in recent years and is a senior local government official with experience in training and strategy development.  

Revd Dr Andrew Wood

Dr Wood has been the Chair of the Southampton District since 2006. He has served as Chair of the Candidates and Probationers Committee since 2008, was chair of the Fresh Ways Working Group and a member of the Ministries Committee.

Ms Helen Woodall

Ms Woodall is a local preacher, the treasurer for Birmingham Methodist City  Centre Mission, and worships in a new Methodist/URC LEP. A former member of the SRC, the Methodist Council, and a chair of a Council Reference Group, Helen is a Community Services Area Manager for MHA and member of the Board of Adullam Homes Housing Association.
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