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Report of the Methodist Missionary Society Working Party
	Contact Name and Details
	David Friswell. Email:  friswelld@methodistchurch.org.uk

	Subject and Aims


	To offer a vision and strategy for one mission in the

Methodist Church in Britain.

	Background Context and Relevant Documents 
	All Partners Consultation Report 2010
Future Mission Together Report 2012 Conference 


1. Our Mission Heritage 

1.1
The year 1813 is widely recognised as pivotal to Methodist mission overseas. It did not see the start of Methodist missions overseas; that can be dated from 1760, when Nathaniel Gilbert arrived home in Antigua from London and began to preach to the slaves on his estate. Neither did 1813 see the formation of the Wesleyan Methodist Missionary Society. That was in 1818, when the Conference created a committee to oversee missionary work and appointed three ministerial secretaries. But 1813 came at the end of a long series of attempts, instigated by Thomas Coke, to create a framework of support for workers in the overseas mission field, and it began that final process leading to 1818 and the Wesleyan Methodist Missionary Society.
1.2
The organisation of missionary work had been, since at least 1783, largely the work of one man, Thomas Coke. In July 1813 the Conference granted his wish to lead a mission to Ceylon. Despite official backing the mission was dependant on Coke’s personal fundraising. As other denominations set up their own societies to support missions there was a fear that these would become a threat to Methodist fundraising efforts. Partly for this reason, and partly to fill the void left by Coke’s imminent departure, the superintendent of the Leeds Circuit, George Morley, proposed holding the first missionary meeting – indeed the first-ever Methodist public meeting called for any purpose other than worship and prayer. It was held at the Old Chapel in Leeds on 6 October 1813. At the meeting was an energetic young minister newly arrived in the Leeds Circuit, Jabez Bunting. Thanks largely to him, the meeting led to the formation of the Leeds District Missionary Society. This was soon to be followed by similar societies in Halifax, York, Sheffield, Cornwall and Newcastle. In 1814, the Conference welcomed this initiative and commended it to the Connexion as a whole. At the union of 1932 the Wesleyan and Primitive Methodist Missionary Societies also came together and became known simply as The Methodist Missionary Society.

Note: paragraph 1.1 and most of 1.2 are reproduced from an article first published in Heritage News Spring 2013 and are copyright © Professor Edward Royle
1.3
Thus 1813 came to be seen as the formative date in the creation of the Wesleyan Methodist Missionary Society, the jubilee of which was celebrated in 1863 and the centenary in 1913. This year the Leeds District is organising a commemoration of these events on Sunday 6 October. A ceremony on the site of the Old Chapel in Leeds will be followed by a service in nearby Leeds Minster attended by the President of the Conference. Connexional officers and former missionaries and mission partners will be invited. The event will include the launch of Methodists and their Missionary Societies, written by the Revd John Pritchard, and the annual conference of the Methodist Missionary History Project: 200 Years of Mission.


2. Future Mission Together
2.1
In 2010 the All Partners Consultation brought together 200 people from 60 countries representing 44 conferences of the Methodist and Wesleyan traditions along with a number of ecumenical partners. They met to explore how the understanding and outworking of mission had changed over the past 100 years since the 1910 Edinburgh Missionary Conference and how it might continue to develop over the next 20 plus years. The theme of the consultation was ‘Re-imagining Future Mission Together’.

2.2
The 2010 Conference received the report of this All Partners Consultation and directed the 
Secretary for External Relationships to set up a working party with clear terms of reference, to 
report back to the 2012 Conference.

“Resolution 83/2 2010:

The Conference directs the Secretary for External Relationships to set up a working party to:

i. 
Explore how best to take forward and build upon the conversations initiated at the Consultation (at local, national, and international levels of the Church).

ii. 
Make specific recommendations regarding the future of the Methodist Missionary Society in the light of those conversations.

iii. 
Consider how the Methodist Church in Britain might explore with partners the best structure through which our ongoing and future mission partnerships might develop.

The working party will report to the Conference no later than 2012.”

This gave the opportunity to work with our sisters and brothers in other parts of the world, in 
order to re-frame the Methodist Church’s understanding of our vision for mission and of what it 
means to share in God’s mission in the twenty-first century. 


The 2010 working party produced the Future Mission Together Report  which expressed the 
belief that the Methodist Church is called to fully and willingly participate in God’s mission to 
the world and recognised that this ‘one mission’ is local and global wherever it is taking place.

2.3
The Future Mission Together Report was presented to the 2012 Conference. Resolution 25/6(a) 
2012 was adopted as follows:

“Resolution 25/6 2012:


a) The Conference appoints a Working Party to oversee arrangements for giving effect to the 
adoption of the Vision Statement and the Purposes for Mission and the integration, where 
appropriate, of the work of the MMS into the Methodist Church in Britain.”

2.4
The Working Party has met six times in the course of the current connexional year to review 
relevant work being carried out by Connexional Team staff (in line with the Future Mission 
Together Report - Agenda p335) and to ensure the voices and concerns of Methodists within the 
British Connexion, Ireland and Partner Churches are being heard and fed into the discussion 
process. This working party has continued to explore the relationships between the concept of 
being a discipleship movement shaped for mission and the ‘Vision’ and ‘Purposes for Mission’ 
statements as laid out in the report.

Statement for Mission in the Methodist Church in Britain 






A world transformed by God’s love; 



a confident Church motivated to share God’s love;



a people celebrating being part of a  worldwide family.


Purposes for Mission Statement for Mission in the Methodist Church in Britain 




To invite and call all people to discipleship, evangelism and service; 


To equip and resource people for mission; 





To encourage and participate in networks of Church to Church relationships. 
3. Integration of the Methodist Missionary Society work into the Methodist Church
3.1
Since the early 1970s the day to day work of the Methodist Missionary Society has been fully integrated into the work of the Connexional Team, initially through the Methodist Church Overseas Division, then the World Church Office and currently the World Church Relationships team. The reality therefore is that for very many years the Methodist Missionary Society has existed in name only and by virtue of its constitution, holding its AGM during the time of the Conference each year. It has also published an annual report – the formal accounts being part of the consolidated accounts and annual report of The Methodist Church in Great Britain. 
3.2         The Vision Statement and the Purposes for Mission Statement adopted within the Future Mission Together Report  give strength and understanding to the continuing mission work with overseas Partner Churches. These set a clear framework for the future work of the World Church Relationships team and the whole  of the Methodist Church as it continues to engage in partnership working, exchange, encounter, prayer and giving across all ages and groups within Methodism. At the same time the Future Mission Together Report underscores the concept that mission is one, whether in one’s own part of the world or another country. It is therefore clear that this ‘one mission’ is core to the very heart and soul of the Methodist Church in Britain.

3.3
In line with the Methodist Missionary Society Constitution, The Methodist Missionary Society (Ireland) undertakes and conducts its work through the Methodist Missionary Society as directed by the Irish Conference and in line with its Manual of Laws. As the functions of the Methodist Missionary Society are currently carried out by the World Church Relationships team and the World Mission Fund, the work of the Methodist Missionary Society (Ireland) is also already carried out by the World Church Relationships team and the World Mission Fund. The Methodist Church in Ireland and Methodist Missionary Society (Ireland) will be making changes to their Manual of Laws to reflect the constitutional changes being made by this Conference.
3.4
It should be noted that the Methodist Church in Ireland and the Methodist Missionary Society (Ireland) are in full support of the integration of the Methodist Missionary Society into the Methodist Church in Britain.

3.5
The work of Junior Mission for All is carried out within the Connexional Team mainly by Children & Youth with input from World Church Relationships. It is important that this mission work is not ‘structurally’ lost at the point that the Methodist Missionary Society is wound up. By continuing to hold and develop the work of Junior Mission for All within Children & Youth and World Church Relationships team, it will be enabled to grow and become more accessible to all Methodist children and young people.

4. Changes to Standing Orders
4.1
With the integration of the Methodist Missionary Society into the work of the Methodist Church, a Constitution for the Society will no longer be required.  All references to the Methodist Missionary Society and the Constitution in Standing Orders will need to be amended accordingly.

4.2 Existing Standing Orders emphasize the fact that every member of the Methodist Church in Great Britain “is as such a member of the Methodist Missionary Society” (CPD Vol. 2, Part 3, Article 2 and SOs 400A(2); 500(2); 600(2))  with a consequent commitment to sharing actively in God’s mission across the world, both locally and globally. It will be important that this commitment to a personal engagement in mission of the whole Methodist people is not lost.
4.3 The Future Mission Together Report, has at its heart, the conviction that there is no essential difference in the mission of God, wherever it is exercised, for God’s mission is one. The consequence of that report, together with the resolutions that this report will invite the Conference to adopt, is that the work, hitherto carried out under the banner of the Methodist Missionary Society, is recognised as incorporated into and thus informing every aspect of the life of the Methodist Church in Britain. This, in the view of the Working Party, provides the opportunity to draw together a number of Standing Orders with the essential and continuing elements of the Constitution of the Methodist Missionary Society, to enable and encourage the mission of the Church in Britain and across the world. It is suggested that new and relocated Standing Orders form a new Part 10, under the possible title of ‘The Church in Mission’. Further consultation and work needs to be carried out, but it is hoped that the Conference will give its permission for that further work to take place with a final report being brought to the 2014 Conference.
4.4         Any new Standing Orders would incorporate the vision, purpose and theology of mission as outlined in the Future Mission Together Report  thus enabling both the World Mission Fund and the Mission in Britain Fund to be best used for their specific purposes and ensuring that Notice of Motion 206 of the 2012 Conference is continually developed.

4.5         The Conference should note that the Irish Connexion sees no difficulty with this mode of operation even if the wording in the Manual of Laws and associated documents may be slightly different from that used in the Standing Orders of this Conference. As the Conference of the Methodist Church in Ireland is held before that of this Conference, changes to the Irish Manual of Laws are unlikely to take place until 2014. There is no intention to change the close working relationship or the strong links between the two Connexions.
4.6         For the sake of clarity and the avoidance of any doubt as far as legacies given in the past or to be given in the future, and for all purposes for which it may have application, it should be noted that the Conference is being asked to resolve that, for the purposes of Section 24 of the Methodist Church Act 1976, the Methodist Church in Britain will become the successor body to the Methodist Missionary Society. 
5. Assets

5.1
All fixed assets traditionally belonging to the Methodist Missionary Society have previously been transferred to either the Trustees for Methodist Church Purposes or the Methodist Missionary Trust Association as custodian trustees. Funds have been transferred into the ‘restricted’ World Mission Fund. These funds and assets can only be used for work relating to world mission activities. (See SO 362 (2)). The closure of the Methodist Missionary Society will not affect the ring-fenced nature of these funds and assets, which will continue to be shown in the full accounts of the Methodist Church in Great Britain.

5.2
It should be noted that the World Mission Fund is, and will remain, the recipient fund for legacies and assets given to The Methodist Missionary Society (see 4.6 above). 

5.3
The Methodist Missionary Trust Association will remain a custodian trustee body in respect of assets and property until such time as it is appropriate to wind up its operations. At this point consequential changes to the Deed of Union will be required.

6. Towards One Mission
6.1
With clear strategic planning the Methodist Church is in a unique place in its history to re-envisage how it moves forward in one mission. Changes in children’s and youth work, the growth of Fresh Expressions and an increasingly multicultural context are some of the exciting challenges to our understanding of mission. Closer working relationships across the Connexional Team and the church should mean that mission and evangelism can be viewed holistically with less division between them and bringing together traditional 'home' and 'overseas' mission work. While ensuring the correct use of the two funds (World Mission Fund and Mission in Britain Fund) joint working to take forward the reality of One Mission should be possible.

6.2 The Conference is advised that a communications strategy is being developed to ensure that the winding up of the Methodist Missionary Society is not perceived by members of the Methodist Church in Britain, Ireland or Partner Churches, as the ending of mission work either at home or overseas. 

6.3 Arising from the discussions of the Working Party, a document based on the Future Mission Together Report, entitled ‘One Mission’, has been prepared and is offered to the Church as a resource which, it is hoped, will, in addition to the full report, act as a stimulus to further theological and ecclesiological reflection on the heart of the concept that ‘all mission is one’. 

This One Mission statement (included here) forms part of the education and communication strategy required to meet Resolution 25/7 2012.
ONE MISSION

A world transformed by God’s love; 
a confident Church motivated to share God’s love; 
a people celebrating being part of a worldwide family.

· Participation in God’s mission and the proclamation of God’s kingdom are at the heart of Jesus’ message and continue to be empowered by the Holy Spirit’s activity in the Church and in the world.

· Every Methodist is called to share in this mission, working together in cooperation, partnership and collaboration wherever they are. 

· Sharing God’s mission embraces and unites social action and evangelical proclamation as good news for all people in every aspect of their being. It is through that mission that God will enable holiness, transforming lives, communities, nations and the world. 

· God’s mission is expressed both locally and globally and the Methodist Church in Britain celebrates being in partnership with the worldwide community of Methodist, United and Uniting Churches.

· Mission at home and overseas is all one mission.

The Purposes for Mission in the Methodist Church in Britain in the twenty-first Century include:

To invite and call all people to discipleship, evangelism and service by:

· Proclaiming and affirming our conviction of God’s love in Christ, for us and for all the world.

· Fulfilling the call of God to be a good neighbour to all.

· Creating opportunities to serve God in ways that support community development and challenge unjust structures and systems.

· Encouraging fresh ways of being church.

To equip and resource people for mission by:

· Building confidence in British Methodists as disciples of Jesus so that we rediscover a passion for mission and evangelism.

· Encouraging a new generation to tell its faith story by focusing on explicit and intentional voicing of the Gospel.

· Engaging in education and training for mission in every church, circuit, district and wherever the connexion meets together, drawing on local and global resources. 

· Encouraging and supporting British Methodists to live on a world map and to be disciples in a worldwide Church.

To encourage and participate in networks of Church to Church relationships by:

· Engaging with Churches across the world in a spirit of partnership, collaboration and mutuality; giving and receiving inspiration, challenges and resources.

· Sharing experiences, insights and best practice of mission with partners at home and overseas so that we all learn from each other.

· Fostering ecumenical links in mission, including the World Methodist Council.

· Contributing to and shaping a common response to global mission with our Methodist, United and Uniting partners.

· Facilitating encounters between people across denominational, national and cultural boundaries that enrich the Church at every level.

6.4 
There is further work that needs to be carried out to ensure the full integration of the work of 
the Methodist Missionary Society into the life of the church and the full implementation of the underlying principles and understanding of mission embodied in the Future Mission Together Report. Some of that further work may involve structural change, in particular to strengthen and 
continue to ensure the close working relationship of the British and Irish Connexions as well as with Partner Churches across the world. Equally it will be important to communicate effectively our belief that there is but one mission; that mission is God’s to be exercised through us, God’s people, both locally and globally, in Britain and across the world. To this end the Conference is invited to permit the working party, with a revised membership, title and redefined remit to continue its work for one further year to bring a final report to the 2014 Conference. The proposed One Mission Working Party will explore and follow up the suggestions agreed by the Methodist Council (MC/13/36). The Group will seek feedback from stakeholders of the Methodist Church in Britain, the Methodist Church in Ireland and with Partner Churches as it draws its conclusions and proposes its final resolutions to the 2014 Conference. It is important to note that any group, committee or structure established would not be responsible for strategy, staffing or budgets. It would support the work thus enabling the Church to continue to discuss, develop and feed into One Mission ideas and concepts. It must not be, or become, a burden to operational tasks.
6.5
The terms of reference of the One Mission Working Party would be as follows;

i. To bring about the full integration of the One Mission concept into, and its implementation throughout, all levels of the church.

ii. To make specific recommendations to the 2014 Conference as to how One Mission is overseen, promoted, held accountable and embedded into the life of the Methodist people and the Methodist Church in Britain.

iii. To recommend to the 2014 Conference changes to Standing Orders including a new Part within Standing Orders to incorporate One Mission.

iv. To support relevant Connexional Team staff as they continue to educate, communicate and encourage Methodists throughout the Connexion, enabling a better understanding and practice of One Mission.

7
Conclusion

7.1
Perhaps for the first time in our recent history there is the real possibility of bringing the strands of overseas and home missions together. Without contradicting the terms of use for the restricted World Mission or the Mission in Britain funds, we have a unique opportunity to assert the understanding that the mission of the Church is one in which work at home and overseas is essentially the same mission. One Mission expresses the intention to work with partners, at home and across the world, to engage with God in this mission. The work of the All Partners Consultation in 2010 took the British Methodist Church further in our thinking about mission in the twenty-first century than we had dared to hope. Now is the time to move those thoughts into action as we continue to grow as a worldwide family transformed by God’s love.
***RESOLUTIONS
38/1. 
The Conference received the report.
38/2.
The Conference encouraged Methodist people to engage with Churches across the world, in a spirit of partnership, collaboration and mutuality, through prayer, the interchange of personnel and through continuing support for the World Mission Fund and the Mission in Britain Fund.

38/3.
The Conference encouraged local Churches, Circuits and Districts to engage with the Vision Statement for Mission, the Purposes for Mission Statement for Mission as adopted by the 2012 Conference and the One Mission Statement (paragraph 6.3 of this report) and commends them for study, leading to action, throughout the Connexion.
38/4.
The Conference thanked the Future Mission Together Working Party for its work and directs the Methodist Council to appoint a new working party, to be known as the One Mission Working Party with terms of reference set out in paragraphs 6.4 and 6.5 of this report and directs the One Mission Working Party to report to the 2014 Conference.
38/5.
The Conference resolved that, for the purposes of section 24 of the Methodist Church Act 1976, the Methodist Church in Britain shall be the successor body to the Methodist Missionary Society.
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38/5a. 
The Conference, in the exercise of its power under section 24 of the Methodist Church Act 1976, declared that as from the 1st September 2013 the body and offices set out in the second column below shall correspond to the abolished body and offices set out against them in the first column below to the extent of all and every one or more of the functions of or assets held by or for such abolished body or office: 

Abolished body or office



Corresponding body or office 

The Methodist Missionary Society 


The Methodist Church 

The secretary of the




[The General Secretary of the 
Methodist Missionary Society 



Methodist Church] 

The honorary treasurer of the 



[The lead Connexional Treasurer 
Methodist Missionary Society 



of the Methodist Church] 

38/5b 
The Conference directed that the above declaration be embodied in a Deed Poll and executed by the President and enrolled in accordance with sub-section (3) of the above section.

38/6.
By way of transitional arrangement, the Conference directed that until such further recommendations are agreed by the Conference:

a. the Methodist Council shall be responsible for the fulfilment of the purposes and responsibilities currently overseen and exercised by the Methodist Missionary Society, reporting annually to the Conference on the discharge of its responsibilities.

b. the Methodist Council shall regulate the following;

A.
 Overseas Appointments.
(a) The Council shall be responsible for the selection, training and appointment of men and women for service overseas with an autonomous conference or united church or other agency in accordance with mutually agreed arrangements, and shall make appropriate provision for their support in retirement.
(b) Wherever possible lay persons so appointed shall for the duration of their service overseas transfer their membership to a Local Church in the place where they serve.
(c) Those so appointed serve at the invitation of, and under the regulations and (subject to (d)) the discipline of, the church or agency concerned.
(d) The mutual arrangements referred to in (a) above shall ensure that, in the event of disciplinary proceedings grave enough to call into question the status of a minister or probationer or the membership or local preacher status of a lay person so appointed:
(i) such status shall not be removed by any court overseas;
(ii) the case shall, whether or not the appointment is terminated, be reported to the appropriate member of the Connexional Team who shall ensure that whatever further action is required by or appropriate under the Standing Orders of the relevant home conference is taken;
(iii) for that purpose the membership of any lay person whose status may be in question shall, where necessary, be transferred to his or her home church. 
B. 
Regulations and By-laws. The Methodist Council shall have authority to issue, as occasion may require, codes of regulations and by-laws for the guidance and control of personnel overseas. The council or any body to which it may for the time being delegate its authority in this regard may recall any such person for any reason which the council or other body exercising this power deems sufficient, having due regard to the mutual arrangements agreed in accordance with Article A. Overseas Appointments (above).
C. 
Junior Mission for All. In every home Circuit and Local Church there shall where possible be a Junior Mission for All group whose purposes shall be to encourage children to learn, pray and serve with the worldwide Church of Christ and to raise money for world mission. 
D. 
Youth Affairs. It shall be a purpose of every home District, Circuit and Local Church to encourage the development of a world outlook in every youth and young adult group meeting under Methodist auspices, and to help young people between the ages of approximately 13 and 30 years to take their full share in the task of world mission.
38/7.
The Conference resolved that the Methodist Missionary Society be wound up with immediate effect.

38/8.
The Conference amended Standing Orders as follows:

SO 212 (14) The council shall nominate to the Conference appropriate persons for 
appointment as secretary and treasurer of the Methodist Missionary Society.
SO 216 (2) The council shall also exercise the powers conferred on it by the Constitution of the 
Methodist Missionary Society, and these Standing Orders shall be read and construed in 
conjunction with that Constitution. In the case of any conflict between the provisions of the 
Constitution and those of these Standing Orders the provisions of Standing Orders shall prevail, 
except that no such provision shall prevail over or derogate from the provisions of Articles 1, 2 
and 6 of the Constitution.
SO 311 (2) One of the connexional Treasurers shall be the treasurer of the Methodist 
Missionary Society.
SO 362 
Specified Funds  (1) The Methodist Council shall raise and administer the four restricted funds specified in clauses (2) to (5) below, for which contributions, including public collections, subscriptions, donations and legacies, shall be invited for particular aspects of the work of the Church.

(2) The purposes of the Methodist World Mission Fund shall be the purposes of the Methodist Missionary Society, which are: ..... 

SO 400A (2) Since every member in the District is as such a member of the Methodist Missionary Society, the purposes of the District include the promotion of understanding of and support for the work of the Society to the end that every member may share actively in world mission.

SO 500 (2) Since every member in the Circuit is as such a member of the Methodist Missionary Society, the purposes of the Circuit include the promotion of understanding of and support for the work of the Society to the end that every member may share actively in world mission.

SO 600 (2) Since every member in the Local Church is as such a member of the Methodist Missionary Society, the purposes of the Local Church include the promotion of understanding of and support for the work of the Society to the end that every member may share actively in world mission.

SO735  Permission to Serve another Conference or Church.  (1) Overseas aAppointments under Article 9 of the Constitution of the Methodist Missionary Society under Standing Order 780 (1)(vl) and permissions under Standing Order 773 are not within the scope of this Standing Order.

SO772 Residence Abroad. (1) No presbyter or deacon in Full Connexion whose ministry is based on the home Districts and no probationer in training for such a ministry shall reside abroad unless appointed to a station within the control of the Church or as a mission partner under Article 9 of the Constitution of the Methodist Missionary Society to an overseas appointment under Standing Order 780(1)(vl) or as a chaplain to the forces or permitted to do so under Standing Order 735 or 773 or this Standing Order.
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SO1110(6) (iii) is not, and is not expected to be, the subject of a complaint entertained by a competent church court or other appropriate body outside the home Districts, or in respect of whom such a court or body has referred the case to the Church or has declined to reach a decision as to whether the matters complained of are established or as to the action to be taken or both the local complaints officer is the secretary of the Methodist Missionary Society Secretary of the Conference.

SO1130 (6)(c)(iii)    where Standing Order 1110(6) applies, the copy must be sent to the secretary of the Methodist Missionary Society Secretary of the Conference.

SO1131(2) The reporting officer, acting with the secretary of the Methodist Missionary Society Secretary of the Conference as necessary, must as soon as possible choose the members of the connexional discipline committee which is to hear the charge. The composition of the discipline committee must satisfy the requirements of clauses (3) to (7) below.

SO1131 (3) The discipline committee is to consist of five members. Except where Standing Order 1110(6) applies, the members of the committee are to be chosen from the connexional Panel. Where Standing Order 1110(6) applies, three members are to be chosen from that Panel and two are to be chosen by the secretary of the Methodist Missionary Society Secretary of the Conference. Account must be taken of any known disqualifications under Standing Order 1102(2).

SO1141(2) The reporting officer, acting with the secretary of the Methodist Missionary Society Secretary of the Conference as necessary, must as soon as possible choose the members of the connexional Appeal Committee which is to hear the appeal. The composition of the Appeal Committee must satisfy the requirements of Standing Order 1131(3) to (7) with the substitution of references to the appeal for reference to the charge or charges.

SO1151 (5) (iii) the secretary of the Methodist Missionary Society Secretary of the Conference is satisfied that the complaint can fairly be investigated in the home Districts.


SO 1152 (1)  Where a complaint is referred to the connexional Complaints Panel:

(i) relating to matters alleged to have arisen outside the home Districts; and

(ii)   made against a local preacher or member appointed to serve overseas in accordance with Article 9 of the Constitution of the Methodist Missionary Society arrangements for overseas appointments as regulated by the Methodist Council whose membership has remained in or been transferred back to a Circuit in a home District the complaints team must consult the secretary of the Methodist Missionary Society the Secretary of the Conference in performing its functions under this Part.


