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Introduction
1. The Methodist Academies and Schools Trust (MAST) was formed on 23 January 2012 and meets termly. The Chair is the Revd Dr David Deeks who also is the Chair of the Methodist Independent Schools Trust (MIST).  

2. The goal of MAST is to provide world class ecumenical education standards to all Methodist, ecumenical, community and Free Schools. MAST aims to be the educational provider of choice; providing high quality educational services and support by using its network of schools or by commissioning trusted partners.

3. MAST has had to respond to the rapidly changing education climate. These changes have meant that the Methodist Church as a provider of education is now held to account for education standards in its schools and must also address the ‘value added’ of the services provided to its schools, particularly when a school is in difficulty and identified for academy conversion.

4. The strategic direction of MAST has been articulated with a clear business plan presented to the Department for Education (DfE) in January 2012. This led to the award of a ‘Sponsor Capacity Grant’ from the DfE to further develop the work of MAST in the short-term.

5. MAST is now a recognised and approved sponsor by the DfE.

6. MAST and its officers are actively engaged in establishing a closer working relationship with the Methodist Independent Schools Trust (MIST).

7. School Improvement

7.1
MAST has established a peer to peer support network led and managed by its newly formed Effective Schools Development Team (ESDT) to meet the growing demand for trusted education providers and partners, this includes a HMI (Her Majesty’s Inspector). It is developing a regional network, where schools work together in clusters, led by a Head teacher.

7.2
MAST has agreed and implemented a process to appoint foundation governors to schools and company directors to academy trusts. It has invested in a training programme for governors and directors. This is a combination of online and face to face training sessions and will be made available to all schools and churches, circuits and districts wishing to buy into the training from September 2013.

7.3
MAST has commissioned a Data Dashboard to track the performance of each of its schools. This information is being used by the ESDT to identify areas of strength and weakness in schools and to implement programmes where necessary.

7.4
A partnership with Roehampton University is being developed to ensure quality continued professional development can be offered to schools.

7.5
MAST is in discussion with a number of ‘learning providers’ to further develop its support to schools including Oxford Brookes University, CfBT Education Trust, the DRB Group, BDO and Edison Learning.   
7.6
A number of schools have and are facing expansion issues, including large building projects which MAST is supporting.

7.7
Head teacher recruitment and appointment continues to be a significant issue. A number of successful appointments have been made and the process has been supported by the Education Development and Improvement Officers. 

8. Academy Conversions and Developments

8.1
Any school that converts either as a sponsored academy or as a good or outstanding school will be held under the umbrella of MAST.

8.2
Hawkesley Church Primary is the first sponsored academy, in a single academy trust, sponsored by the Birmingham Diocese and MAST. It will be launched officially in September 2013.

8.3
MAST is leading the development of a number of Multi Academy Trusts (MAT’s) with diocesan partners to support schools in difficulty. These include a South Yorkshire MAT with Sheffield Diocese and a Lincoln MAT with Lincoln diocese. Two schools will then become sponsored academies and be the first schools into the respective MAT.

8.4
MAST is supporting two outstanding schools in the Bolton and Rochdale District to establish a MAT as they convert to academy status.

8.5
MAST has agreed a Memorandum of understanding with Oxford Brookes University. This was originally agreed as part of a support package offered to a community school in Oxford. MAST was chosen as the preferred sponsors by the governors of the school following a competitive process. The school was then inspected by Ofsted and received a good judgement, thus removing the treat of academy conversion. MAST continues to develop its relationship both with the school and the University.

8.6
It is predicted that more schools will convert to academy status over the coming year. This will either be a conversion as a good or outstanding school or as the result of DfE intervention and a sponsored solution. Schools may choose to convert for a number of reasons: these may include the decline in local authority services, the implementation of the new National Curriculum or the threat locally from larger academy chains.

8.7
MAST is developing a number of services to support schools both pre and post academy conversion, by working with a number of trusted partners. 

9. Religious Education and Church School Inspections

9.1
The Methodist Church is now a formal member of the Religious Education Council, with voting representation.

9.2
MAST has welcomed the support of the Connexional Team in commissioning Religious Education resources to support the teaching of Christianity from a Methodist perspective. These resources have been written in association with RE Today and will be launched in September 2013. A one day conference to introduce the resource is planned, with workshops for teachers. The units of work give good examples of RE teaching and learning to non specialist teachers from early primary through to GCSE. The units have been piloted in a number of Methodist schools and have been well received.

9.3
In collaboration with the Connexional Team a further project has been secured with Farmington Trust to produce support materials to supplement the units of work.

9.4
All schools with a religious designation are subject to a Section 48 Inspection in addition to a Section 5 (Ofsted) Inspection. In Methodist schools this has been conducted by the Church of England following the retirement of the previous education officer. A new protocol has been agreed and a new inspection framework introduced, working in partnership with the National Society. This framework has been renamed SIAMS (Statutory Inspection in Anglican & Methodist Schools) and includes the Methodist distinctiveness of a school. An emphasis has been placed on the educational standards and progress in the school, a distinct difference from the previous framework. It continues to address the following key questions:-

· How well does the school, through its distinctive Christian character, meet the needs of all learners?

· What is the impact of collective worship on the school community?

· How effective is the Religious Education? (Only in Voluntary Aided schools)
· How effective are the leadership and management of the school as a Church school?

9.5
Further training for inspectors is currently being written and will be implemented in autumn 2013. Critical readers have been identified to ensure a consistent approach to all inspections. A full report will then be commissioned in 2014 to analyse the effectiveness of the inspection process.

10. New Schools and Free Schools

10.1
In order to establish a new school, potential sponsors face a rigorous process to become the sponsor of choice. Each process is unique to the local authority in which the proposed school is situated and is often subject to the whims of the particular councillor leading the process. Working with diocesan colleagues, MAST bid for two schools (East Chesterton, Cambridgeshire and Portishead, Bristol) but was unsuccessful.

10.2
MAST has submitted an expression of interest in a new school in Bridgwater, Somerset, with full support of the circuit.

10.3
MAST is working in partnership with a number of dioceses to establish new schools in the South East District.

10.4
Free Schools are a Coalition Government initiative to provide parental choice in school placements. A variety of groups have established a Free School, including ‘faith groups’, parental groups and large academy chains.  A group of churches came together in Sevenoaks to establish a Free School of Christian nature. MAST is providing support to ensure minimal risk to the Methodist Church, both actual and reputational and to ensure due process is followed leading to the opening of a successful school.

10.5
MAST is establishing due process and procedure to ensure that when districts report in 2014 on the potential to establish new schools it has capacity to meet demand.

11. Conclusion


The world of education continues to change rapidly and MAST will continue to meet that radically changing environment on behalf of the Conference.

*** RESOLUTION
30/1.
 The Conference received the Report. 

30/2.
The Conference appointed The Revd Paul Martin (A) as a member of the Methodist Academies and Schools Trust.

