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1. Introduction
1.1
Since 2008, when the banking crisis occurred, the Society has changed the way it provides homes to applicants. We no longer buy properties (with a few exceptions)  but offer applicants a choice of properties  from a list of some 70 homes on an ‘available list’ – the system works well and all applicants retiring in August 2013 and most of those retiring in 2014 have already identified a suitable property in an area in which they wish to live. 

1.2
In total the Society owns more than 970 properties with a total asset value of £150 million which are scattered throughout the the UK. There is a steady turnover of about 40 properties  every year. Those not immediately required, and which do not need vast sums spending on them, are let commercially on short term tenancies and this produces a good return on capital in the current economic climate. By not buying or selling properties we save a great deal on transaction costs, and renting them commercially also save on Council Tax bills, gardening and other empty property costs.
2.
Provision in 20012/13 
2.1
During the year 40 properties were provided for new retirees and 14 tenants transferred to accommodation more suitable for their current needs.

2.2
A number of properties have been purchased , often for transferring tenants or medical retirees.  The Society has ceased to purchase sheltered accommodation for its tenants because, when no longer required they are difficult to sell, and for the period they are unoccupied (sometimes years) both Council Tax and Service Charges are payable. It is also true to say that there is a national oversupply of sheltered accommodation in the social rented sector and with rent increases there is no difference to the resident in terms of the cost. In moving into social rented sheltered housing and leaving the Society, any equity share is repaid giving residents access to finances previously tied up in their house.  
2.3
All those who retired in 2012 were allocated a property of their choice.  Not all properties are suitable for reuse and during the course of the year we have sold 25 properties. At the end of March 2013 there were 64 available properties for retirees.  Of these 59 were commercially let and 5 were occupied by tenants awaiting transfer.  The Society had seven properties bequeathed to it during the course of the year and we are grateful to all those who remembered us in this way. 
3.
Rent Increases 

3.1
The big issue of the year was the rent increase policy which has now been decided following nine consultation meetings. This resulted in the Board deciding to increase rent for existing tenants from September 2013 by £13.50 per week from the £32 , currently charged, (our stock is mostly three bedroomed semi- detached properties and bungalows), and by RPI plus 0.5% for the next three years. This increase will be rebated by half the amount of donations and legacies in the previous 12 months and this year that will reduce the increase by £5 per week. New and transferring tenants will be subject to the maximum new rent which is £72 per week from August 2013. 

3.2
The two principles which the Board were determined to ensure were kept in reaching this decision were; that none of our tenants will be in poverty as a result of the changes, and that the Society should be financially viable for the foreseeable future. 
3.3
The further result of our policy is that the planned maintenance programme has been put on hold and will recommence in a different form in 2016 when the Society is expected to be financially stable. 

3.4
During the year 21 vacant properties were refurbished and allocated to new and transferring ministerial applicants and 25 properties were purchased.

4.
Planned Maintenance Programme

4.1
Even though we have suspended the planned maintenance programme (cyclical replacement of kitchens bathrooms and external painting) a number of kitchen and bathrooms, which had reached the end of their useful life, have been replaced where it was prudent so to do. In the course of the year we have replaced 4 kitchens and 10 bathrooms and we have replaced 46 boilers in our properties. We have also re-laid four driveways where they presented a health and safety risk.  
5.
Repairs and Maintenance

5.1
In the course of our consultation meetings regarding the rent issue it became evident that our repairs and maintenance service was falling well short of our tenants’ expectations. The Board therefore committed itself to reviewing the whole service and introducing significant improvements over the next 12 months.  The object of this exercise will be to reduce expenditure, increase efficiency, and enhance tenant satisfaction with our services. Work is already underway in this area. 
 6.
Looking to the Future

6.1
The Strategic Plan for 2012/2017 was published last year and the aims and aspirations of that plan are being fulfilled.  Good progress has been made in fulfilling our objectives.  
7.
Membership
7.1
In 2012 the Revd Ian White resigned from the Chairmanship of the Board. His contribution to the Society and the Board is much appreciated.  The Revd Pat Billsborrow was elected by the Board to fulfill the role of Chairman until the Annual General Meeting in February 2013 when she was unanimously elected. 
 7.2
We are also sad to report the death of Lord Archer of Sandwell QC, a Patron of the Society who extended considerable support and interest to the Society over many years. 
7.3
At the AGM in February 2013, four members of the Board, Mrs D Faulkner, the Revd Dr J Harrod, Mr R Lolley and Mr B Roberts were re-elected for a further three- year term.

7.4
Mr Trevor Williams, Board Member and Chair of the Property Committee, stood down having served his maximum two three-year terms.  We are very grateful for his dedicated service to the Society. 

7.5
After an extensive recruitment campaign two new Board members were elected at the AGM – Dr John Lander and Mr David Millington.    
8.
The Staff Team 
8.1
During the course of the year we have said goodbye to the following members of staff: Alice Kentish (Conveyancer), Anna Butterfield (Housing Management Officer), Correlle Hinkson (Project Officer) and Rumina Khatun (Gas Contracts Coordinator) and welcomed Tazneem Hussain (Head of Legal Services) and Maureen Chrebelski (Administrative Assistant). 
***RESOLUTION
28/1.
The Conference received the report.
