24. Connexional Central Services Budget 2013/2016 

	Contact Name and Details


	Nick Moore, Head of Support Services mooren@methodistchurch.org.uk




Summary of Content and Impact

	Subject and Aims


	Agreement of a central budget covering the three years from 1 September 2013 for the Conference to adopt the 2013/14 year under SO 361 (2) and to adopt a formula for determining the total MCF assessment for the three years commencing 2014/15.

	Main Points


	· Income and expenditure assumptions by fund and cluster;

· Selection from  three options for calculating the MCF assessment for three years from 2014/15;

· Proposal to increase the management charges on the main ring-fenced funds by 1% and an additional 1% on the World Mission Fund;

· Proposals to utilise an agreed amount of the Epworth Fund capital for investing in mission over the next three years.

	Consultations 


	The budget is proposed to the Conference by the Methodist Council following adoption by the Strategy & Resources Committee.

	Impact


	Will determine the use of connexional funds and the level of assessment to be paid to the Methodist Church Fund by circuits.

	Risk


	The budget is based on forecast levels of income and expenditure so there is a risk that these are not realistic. However, a three year forecast helps to mitigate such risk and promote stability.


1. Over the last two years the Connexion has been focussing on what it means for the Methodist Church to be a ‘discipleship movement shaped for mission’. Participation in God’s mission requires us to give generously of our time, talents, and other resources. Our stewardship of that giving, especially of the financial resources given freely in churches across the Connexion week by week, is the subject of this paper. 

2. Paul writing to the Corinthians tells us “Remember this – a farmer who plants only a few seeds will get a small crop. But one who plants generously will get a generous crop. You must decide in your heart how much to give. And don’t give reluctantly or in response to pressure. For God loves a person who gives cheerfully. And God will generously provide all you need. Then you will always have everything you need and plenty left over to share with others.” 2 Corinthians 9:6 – 8, (NLV)

3. It is the giving of the Methodist people in the past and present that enables the Church to resource its work, and it is in the hope of future giving that we must plan for the years to come. The budget proposed for the period 2013/16 is set within the context of good stewardship, grace-led decision making, and generous giving. 

4. In his report to the 2011 Conference the General Secretary posed some questions about connexionalism, such as how we resolve to live together in a mutually acceptable and nourishing way.  In many ways, this is a central issue when establishing the Connexional Central Services Budget. The overarching financial structure of the Church reflects its connexional nature, with the majority of work that is deemed to be uniquely or best performed centrally by the Connexional Team funded by the assessment on local churches via the circuits to the Methodist Church Fund (MCF).

5. Recognising the importance of this process for a connexional Church, the Methodist Council has for several years been asking the Team to present a budget that includes detailed three-year projections. This is not because the Church’s overriding concern is financial planning, but rather because it will provide a more stable environment within which the Church can take important decisions about mission. 

6. In addition to three years, the proposed budget covers all of the main funds that are under the managing trusteeship of the Council. It provides the Conference with a clear view of connexional funds, held for a variety of uses, and asks the Conference to approve a budget that includes the forecast income and expenditure for each of them.  

7. This budget is recommended to the Conference by the Methodist Council in accordance with SO 212. The Council has played a full part in the evolution of the budget by debating the context in which it is set, and the assumptions that should be used. The detailed figures and assumptions behind them were presented by the Senior Leadership Group (SLG) to the Finance Sub-committee (FSC) of the Strategy and Resources Committee (SRC) in February. The full budget, including the FSC’s recommendations, were subsequently debated by the SRC. The Connexional Treasurers highlighted the enhanced level of information that was made available this year, recognising that already the investment in the new finance database is beginning to bear fruit.

8. The place of the assessment to the Methodist Church Fund (MCF) has already been mentioned and it is the Conference which determines the formula that is used to calculate this as a total amount. To reflect the changing needs and context of the Church, this is reviewed every three years, with 2013 being such a year. Recognising the importance of this across the Connexion, the paper is divided into two parts as follows – 

i. The requirement for the Conference to agree the formula by which the MCF assessment for the three years commencing 2014/15 will be calculated;

ii. The Connexional Central Services Budget for 2013/14.

Part One - MCF Assessment Calculation

9. SO 361(2) states that “The [MCF] shall be maintained by an assessment levied by the Conference on each Circuit in the home church through the several Districts...” The level of assessment to be collected in 2013/14 has been calculated as the third year for which the existing formula will be used. Therefore, the Conference of 2013 is required to decide on a formula that will apply from the 2014/15 assessment.

10. The total assessment is not calculated from scratch each year, but is rather a modification on the previous year. The existing formula divides the Team’s core costs into two parts. Those that are deemed to be outside of the control of the Team’s management change automatically each year based on the agreed budget for the previous year, whilst those deemed to be under the control of the Team’s management are increased by CPI inflation.  

11. The level of the total assessment has been under scrutiny from around the Connexion as many local churches with declining membership, and other increasing demands on finite resources, have questioned increased assessments. In 2011 the Conference received a District Resolution which had the effect of producing a commitment that the assessment would not be increased by more than CPI inflation in any one year. The Conference directed the Council to ensure that future plans were “based on a realistic understanding of the implications of declining income for connexional expenditure”. 
12. The advent of a detailed three year budget, in which the assessment for year one is already fixed, provides an opportunity for this matter to be debated more effectively, without destabilising year one. The Council therefore proposes that, in addition to the assumptions made in preparing the figures contained within this paper, the Conference considers two other potential formulae, providing three options as follows:
A. The proposed three year budget is based on a flat increase of 2% per annum. This is the amount that is sufficient to meet the target of eradicating the MCF deficit within three years without reducing the services delivered other than in the ways outlined. It is therefore the option that the SRC feels is most suitable, so is the basis for the figures within this paper. It results in an increase in the assessment from 2013/14 to 2014/15 of £250k.
B. The second option would be to retain the existing formula. This divides the assessment into two parts – ‘Team costs’ are those determined to be largely under the control of the SLG and these are currently increased annually by CPI inflation; ‘non-Team’ are conversely those over which the SLG has little control, such as training (now the Discipleship & Ministries Learning Network), and governance and oversight costs. These are automatically adjusted to reflect the budget from the previous year. In the proposed 2013/14 budget the split is almost exactly 50/50 between Team and non-Team. Assuming the March CPI rate of 2.8% (and it’s likely to increase) this formula would produce a total assessment that is £453k higher than the 2013/14 figure and £208k higher than the budgeted presented within this paper. This trend would be likely to continue throughout the three years.
C. The third option would be to freeze the overall assessment at the 2013/14 level. This would significantly increase the MCF deficit and would require additional savings of over £500k within two years in order to reach a zero deficit figure. Given that the area of the budget that is generally trending upwards is the non-Team part, it is most likely that such savings would have to be made within the core work of the Team, leading to a reduction in the activities supported and services provided.
Options Summarised



2013/14 assessment
2014/15 assessment
increase
2014/15 










deficit/surplus

A:
£12,350k

£12,600k

£250k

£152k surplus

B:
£12,350k

£12,803k

£453k

£355k surplus

C:
£12,350k

£12,350k

£ nil

£   98k deficit



It is important to stress again that because the total assessment for 2013/14 is already fixed, the Conference can choose between options A, B and C for the three years 2014/15 without affecting the proposed 2013/14 budget at all. Under SO 136 (2C) the Conference adopts only year one of the budget; ie the figures for years two and three are not fixed, but indicative forecasts that facilitate better planning, but will themselves have to be adopted in the relevant years by subsequent Conferences.
*** RESOLUTION
24/1.
The Conference adopted option A as set out above as the methodology that will be used to determine the total MCF assessment for the three years commencing 2014/15.

Part Two 

13. The 2012/13 Connexional Central Services Budget was agreed with an MCF deficit of £676k. The Council’s instruction to the SRC was to produce a budget which eradicated the MCF deficit over the next three years. This has been a challenging task, but the proposed budget does satisfy this aspiration, using assumptions that the Council feels are an appropriate balance between the prudence of good stewardship and the demonstration of our belief in God’s faithful provision.

Table 1 - Proposed Income and Expenditure for MCF

	
	
	Budget    2012/13
	Budget   2013/14
	Budget   2014/15
	Budget   2015/16

	
	
	£000
	£000
	£000
	£000

	Income
	District Assessment –MCF only
	12,114
	12,349
	12,595
	12,844

	
	Donations
	586
	552
	565
	579

	
	Grants
	102
	36
	46
	56

	
	Investment Income
	150
	10
	10
	11

	
	Legacies
	25
	50
	50
	50

	
	Miscellaneous Income
	719
	529
	513
	515

	
	Rental income
	309
	124
	124
	12

	
	Trading Income
	1,176
	939
	894
	851

	
	Internal Transfer – Fund levies
	1,447
	1,535
	1,519
	1,511

	Total Income
	16,628
	16,124
	16,316
	16,429

	Expenditure
	Committee Costs
	893
	882
	891
	909

	
	Cost of Sales
	729
	551
	525
	500

	
	Facilities
	674
	504
	497
	503

	
	Grants Payable
	3,506
	588
	499
	493

	
	Insurance
	27
	52
	54
	56

	
	Other Costs
	2,939
	3,108
	2,996
	2,961

	
	Salaries
	6,698
	9,144
	9,213
	9,448

	 
	Stipends
	1,838
	1,534
	1,489
	1,529

	Total Expenditure
	17,304
	16,363
	16,164
	16,399

	MCF Net Deficit(-)/Surplus +
	(676)
	(239)
	152
	30


14. This proposes a MCF net movement in funds as follows:-

Target



Proposal

2012/13
£676k



N/A

2013/14
£400k



£239k (deficit)

2014/15
£200k



-£152k (surplus)

2015/16
zero



-£ 30k (surplus)

15. The overall figures reflect a prudent predicted growth of income, primarily the MCF assessment, whilst costs within the team on staffing have been budgeted to rise with inflation. Year 3 is also shown largely as being ‘steady state’ from Year 2 and it is therefore clear that further work will need to be done to keep us to a balanced budget given the uncertain financial outlook. It includes assumptions about cost savings by outsourcing the functions currently performed in Peterborough, which will be known more definitively in 12 months time.

16. All of this budget work needs to be set in the context of the uncertainty around the current case regarding the employment status of Methodist ministers.  The Council received an appendix which indicated that the additional costs of a change to this status could be over £600k per annum on an ongoing basis. If this additional cost was to become a reality there would need to be further work done on how this cost would be met in the years to come.

 Income

The Connexional Central Services Budget 2013/14 and beyond

17. Presented in this paper is a high level summary of the income estimates for 2014 and beyond.  Each type of income is discussed in paragraphs T1.0 to T1.8 below. 

18. Overall the 2013/14 budget assumes a significant reduction of over £1.5m in income from the 2012/13 budget. However, the SRC FSC agreed that these assumptions were prudent, given that the actual income for 2011/12 was significantly lower than anticipated. 


19. Paragraph T1.9 has a summary of the fund management charges included in this draft of the budget as well as the impact of an increase of 1% to all funds, with an additional 1% on the World Mission Fund. (Table 4).

Table 2 – Connexional Central Services Income Estimates

	Income 
	 Actual 2011/12
	Budget    2012/13
	Budget   2013/14
	Budget   2014/15
	Budget   2015/16

	
	£000
	£000
	£000
	£000
	£000

	District Assessment
	11,929
	12,347
	12,579
	12,829
	13,084

	Property Levies
	7,671
	8,800
	7,480
	7,225
	7,037

	Donations
	5,201
	5,421
	5,182
	5,306
	5,394

	Investment Income
	2,998
	2,233
	2,977
	3,127
	3,170

	Management charges
	2,430
	1,447
	1,535
	1,519
	1,511

	Trading Income
	1,581
	1,176
	939
	894
	851

	Miscellaneous Income
	970
	721
	534
	520
	525

	Legacies
	624
	1,190
	694
	706
	705

	Grants
	406
	102
	40
	514
	987

	Rental income
	326
	332
	277
	281
	174

	 
	34,136
	33,769
	32,237
	32,921
	33,438


T1.0
District Assessment



2013/14 is as was agreed at the last District Treasurers forum and reflects the figures that have been circulated to all districts and will be proposed to the Conference for approval. The budget assumes a small fixed increase of 2% per annum, reflecting the 1.9% increase in 2013/14. The exact figures in 2014/15 and 2015/16 depend on the decisions taken by the Conference in part one of the paper.

T1.1
Property levies to the Connexional Priority Fund (CPF)


There has been a gradual decline in property levies so the budget has been adjusted downwards accordingly. The projected outturn for 2012/13 has been revised down to £6.5m; a fall of 26% from the original budget figure of £8.8m.

T1.2
Donations


The budget assumes a decline in line with current trends; however an improvement arising from the contributions of the fundraising team has been factored in.

T1.3
Investment income


The projected outturn for 2012/13 is £2.3m compared to a budget of £2.2m, an increase of 3%. The budget assumes that the investment income will increase due to a more rigorous investment policy and that cash surplus to requirements will be invested in higher yielding investment portfolios. The budget is felt to be prudent based on the uncertain economic environment.

T1.4
Legacies


The budget is based on prudent estimates due to the huge variations in legacy income from one year to the next. The projected outturn for 2012/13 is slightly better than we budgeted for however it would be imprudent to assume that these trends will hold up into the future. 

T1.5
Trading Income


The budget is based on estimated sales revenues from the sale of the hymn book - Singing the Faith. However, the budgeted income for 2014/15 and 2015/16 can only be realised if the expected demand for the hymn book holds up.

T1.6
Miscellaneous income


The miscellaneous income stream is primarily relating to income for services provided by the Team to other Methodist entities, including the bureau services to the wider Connexion. It also includes revenue from ticket sales for small events which the Children & Youth and the Youth Participation Scheme organise from time to time.

T1.7
Rental income


This is mainly income to the Centenary Hall Trust (MCH) and 4JWR properties and the estimates are based on existing tenancy contracts. The decline in income in 2015/16 is due to loss of rental income because 4JWR would have been sold by then.

T1.8
Grants


This income streams represents income from other bodies to fund particular posts or activities.

T1.9 
MCF Management Charges


The estimated cost of administering the main ring-fenced funds is covered by transferring a fixed proportion of the annual income to the MCF, from which they are met. The majority of these costs increase gradually with inflation; not least because they are largely staffing related. With an overall downward trend in donation income, the papers presented to the two previous meetings of the Council have introduced the idea that, with the combination of falling donations and rising costs, these management charges should be increased with effect from 1 September 2013.

	Table 3 - Proposed fund management charges before increase
	

	
	2013/14
	2014/15
	2015/16
	

	
	£000
	£000
	£000
	

	Existing formula
	
	
	
	

	CPF Fund
	733
	724
	702
	10%

	World Mission Fund
	482
	492
	503
	16%

	Mission in Britain Fund
	78
	77
	75
	10%

	Property Fund
	49
	50
	51
	10%

	FSPD
	28
	30
	31
	10%

	Total from all funds
	1,370
	1,373
	1,362
	

	
	
	
	
	

	Table 4 - Proposed increases in fund management charges

	
	2013/14
	2014/15
	2015/16
	

	
	£000
	£000
	£000
	

	Increase to 18%(WMF) and 11% (other funds)
	
	
	
	

	CPF Fund
	823
	795
	774
	11%

	World Mission Fund
	542
	554
	565
	18%

	Mission in Britain Fund
	86
	84
	83
	11%

	Property Fund
	53
	55
	56
	11%

	FSPD
	31
	31
	33
	11%

	Total from all funds
	1,535
	1,519
	1,511
	

	
	
	
	
	

	Extra per annum
	165
	146
	149
	


20. The proposal is to increase the management charges on the income to the main ring-fenced funds by 1%, with an additional 1% applied on the income to the World Mission Fund (See table 4 above). This is proposed on the basis that voluntary income to these funds is generally falling. Although the assumption is that they will be fixed for the three years of this budget, the SRC has asked for a more detailed evaluation to be made over the next twelve months into the appropriateness of the levels. If the funds are going to continue to contribute an appropriate share to the costs of administering them, then either the charge needs to increase in percentage terms, or specific cost reductions will be necessary. This specifically applies to the World Church Relationships (WCR) team, which neither the SLG nor Council currently believes there is a desire within the Connexion to reduce in size.
Expenditure

Table 5 – Connexional Central Services Expenditure

	Costs 
	 Actual 

2011-12
	Budget    2012/13
	Budget   2013/14
	Budget   2014/15
	Budget   2015/16

	 
	£000
	£000
	£000
	£000
	£000

	Committee Costs
	1,583
	1,001
	906
	909
	948

	Cost of Sales
	892
	729
	551
	525
	500

	Facilities
	593
	699
	595
	590
	585

	Grants Payable
	11,873
	13,894
	8,711
	8,781
	12,782

	Insurance
	136
	28
	104
	106
	107

	Mission Partners
	1,138
	-
	1,532
	1,455
	1,547

	Other Costs
	3,173
	3,726
	4,979
	3,513
	3,278

	Salaries
	8,495
	8,044
	10,901
	10,989
	11,140

	Stipends
	1,953
	2,913
	2,691
	2,649
	2,632

	Internal Transfer
	2,430
	1,507
	1,535
	1,519
	1,511

	 
	32,266
	32,541
	32,505
	31,036
	35,030


Overall expenditure summary

· Total expenditure in 2013/14 to be £106k below that in the 2012/13 budget – around 3% in real terms.

· Budgeted increase in stipends of 2.15% in accordance with the recommendations of the Connexional Allowances Committee (CAC).

· Budgeted increase in lay salaries of 2.15% as the SRC agreed that the formula being used for stipend increases (the average in the increase of CPI inflation and the Average Weekly Earnings Index) was a suitable means of determining lay pay for this year.

· A number of non-staff costs have been budgeted on a zero inflation increase basis in years two and three since the newly appointed Procurement Manager has the target of offsetting inflationary increases with savings over that period.

· The proposed budget for the Discipleship & Ministries Learning Network (DMLN), reducing costs from £7.306m to £6.033m as set out in the Fruitful Field report to the 2012 Conference.

Cluster summaries

Office of the General Secretary 


21. This budget contains the work of the Secretary of the Conference and the General Secretary, and the Connexional Secretary. It carries forward elements of the former Strategic Leaders budget, and a higher provision has been made for travel across the two posts to enable the post holders to fulfil the change in roles. 

22. The budget in these areas has fallen c50% from this year to the start of the three year budget. This is largely due to the ending of the three previous Connexional Secretary posts (Internal Relationships, External Relationships, and Team Operations) and replacing this with one post.

23. Some £250k has been moved from the former Secretary of External Relationships budget to the Ecumenical budget where the relevant grants (or subscriptions) have been consolidated for more coherent management.


24. The SRC recommends that the budgets continue to include both the £100k contingency from the MCF for Team purposes as well as the £100k emergency grant from the Epworth Fund for non-team purposes which was agreed by the Conference in 2012.


Discipleship & Ministries (D&M)

25. The purpose of the cluster is to develop the Church as a community of learning disciples, lay and ordained. It seeks to bring fresh insight into all aspects of this work. The role of the Cluster is to equip the Methodist Church’s ministries so that they, in turn, can equip the world changing discipleship of the people of God. It equips ministries which enable God-centered worship and prayer; ministries which help people to grow and learn as Christians; ministries which engage with the everyday acts of love, kindness, and service of the people of God in the world; ministries which encourage patterns of witness and evangelism. 
26. The D&M budget is a transitioning one, as it moves from the D&M Cluster budget containing several sub clusters to a budget that contains the new Discipleship & Ministries Learning Network and the few activities which will remain outside although linked with the network. It therefore remains a complex and extensive part of the church’s spend which will require both a detailed scrutiny and an ability to retain flexibility within the bottom line numbers for the next three years. 
27. It is proposed that D&M contains the learning network - which now includes Children & Youth, Chaplaincy, and Evangelism, Spirituality, and Discipleship-, and some remaining D&M functions -VentureFX and Fresh Expressions, The One Programme (YPS as was), the Education Commission, and the Diaconal Order. A more detailed budget is contained within the papers relating to the Learning Network, including details of the transitional costs of £2.7m over three years which will be met from the Fund for Training as agreed by the Conference in 2012.

28. Education -  £100k amount is placed into this line to cover staff and activity as the bringing together of the Methodist Independent Schools Trust (MIST) and Methodist Academy Schools Trust (MAST) develops and work on Free School and new Academies continues in line with decisions of the Conference.  This is offset by a transfer of £50k pa from the Education and Youth Fund which will reduce the uncommitted funds at the end of 2015/16 to £168k.

29. All the income and expenditure associated with Evangelism, Spirituality, and Discipleship is now contained within the network except monies for Fresh Expressions (grant from CPF detailed in table 6) and the Rural Officer (this is a joint appointment with the URC).

30. All the income and expenditure associated with Youth Participation Strategy (YPS) finishes at the end of the 2012/13 year. The SRC has already specified that provision should be included at the rate of £100,000 per year for The One Programme to continue. It is proposed that this is funded for a further five years, with the Epworth Fund paying for the young people’s salaries - all on-costs (training, management etc) will come from the Learning Network budget. 

31. All the income and expenditure associated with Chaplaincy except the half stipend from the Forces Board and the two Chaplaincy development posts (funded from the Connexional Grants Committee (CGC)) are now contained within the Learning Network.

32. The implementation of the Learning Network. The Fruitful Field report to the Conference of 2012 showed the intention of reducing these costs from £7.306m to £6.033 [Page 755, Table F] and the proposed budget reflects these figures – as per the headline figures contained in the Fruitful Field report to Conference 2012. It should be noted that while the headline figures for this are fixed, there may well be some movement between lines as the implementation develops. For example, as practised based formation becomes embedded, resources may need to be differently distributed across the network, and the head count of staff may change responsively to limitations of budget and levels of need. The following table shows the expenditure for the Network over the next three years: 

	Table 6 – Discipleship and Ministries Learning Network Budget Nominal Category
	2012/13
	2013/14
	2014/15
	2015/16

	Income
	£000
	£000
	 
	£000
	£000

	Methodist Church Fund
	 £4,144 
	£3,906
	 
	£3,984
	£4,064

	Connexional Priority Fund
	 £1,116 
	£1,000
	 
	£1,000
	£1,000

	World Mission Fund
	 £   372 
	£200
	 
	£200
	£200

	Training Assessment Fund
	 £1,674 
	£0
	 
	£0
	£0

	 Fund for Training
	 £        -   
	£927
	 
	£464
	£0

	Discipleship and Ministries Learning Network Fund
	 £        -   
	£0
	 
	£464
	£927

	Income TOTAL
	 £7,306 
	£6,033
	 
	£6,111
	£6,191

	Expenditure
	 
	Note 1
	Note 2
	 
	

	Total Practitioner Staff costs
	 £4,431 
	£3,948
	£3,318
	£3,375
	£3,433

	Costs at Centres  (Note 3)
	 £1,139 
	£651
	£1,436
	£1,160
	£1,150

	Maintenance Payments to Student Ministers
	 £1,116 
	£1,030
	£666
	£955
	£978

	Programme costs
	 £    620 
	£204
	£413
	£421
	£430

	Scholarship, Research and Innovation project costs
	 £         -   
	£200
	£200
	£200
	£200

	Expenditure TOTAL
	£7,306
	£6,033
	£6,033
	£6,111
	£6,191

	
	
	
	
	
	

	


Note 1 budget as presented in the Fruitful Field Project Report to the 2012 Conference


Note 2 budget amended in the light of complexities outlined in SRC report (March 2013)


Note 3 previously called non-staff costs at Centre, Institutions and Colleges
33. As a result of the 2012 leadership review and associated changes, the VentureFX project is now located within D&M. The SRC has also endorsed the view of the SLG that VentureFX and the Methodist Church’s involvement with the wider Fresh Expressions initiative would be best undertaken as an integrated approach to fresh ways of being church.

34. After an external evaluation of VentureFX in 2012, the SRC asked for an update at its March 2013 meeting. As a result, it has approved continued funding for phase two of the project, subject to the annual budgetary process, from the CPF which will take the overall cost to £4.42m.

35. The Conference of 2012 responded to a need to meet a gap in funding for Fresh Expressions by committing £90k for each of the 2012/13 and 2013/14 years. As part of this three year budget round, the Council recommends to the Conference that this additional £90k per annum from the CPF be continued and that the Council recommends this as per table 7 below:-

Table 7 – Fresh Expression & VentureFX Budgets

	Year 
	Total VentureFX Cost (CPF)
	Fresh Expressions Costs (CPF)
	Total CPF Costs
	Core Fresh Expression Costs (MCF)
	Total of CPF & MCF Costs

	
	
	
	
	
	

	
	£000
	£000
	£000
	£000
	£000

	2014/15
	458
	90
	548
	41
	589

	2015/16
	402
	90
	492
	42
	534

	2016/17
	370
	90
	460
	42
	502

	2017/18
	363
	90
	453
	43
	496

	2018/19
	370
	90
	460
	44
	504

	Overall Total
	1,963
	450
	2,413
	212
	2,625


Governance Support

36. The purpose of the Governance Support office is to:

· support the Methodist Church in fulfilling its mission within the constitutional framework laid out in the foundational documents in Constitutional Practice and Discipline. 
· assist the Methodist Church in continually developing its governance arrangements to enable the Methodist Church to live out Our Calling and Priorities in new and innovative ways.

· support the role of the Secretary of the Conference.

· draw on the services and expertise of the Team and the wider Church to uphold the theological identity and integrity of the Church while engaging in constructive ecumenical dialogue.

· oversee the provision of theological resources and advice in legal, constitutional and governance matters to a range of connexional bodies as well as to the Connexion as a whole. 

37. The overall budget reflects the responsibilities of the office in serving and maintaining the governance bodies of the Church.  That the Methodist Council indicated that it did not see work on governance structures to be urgent means that the assumptions based on our current polity being in place for the duration of the three year cycle.  

38. The Audit fee line now includes the provision for an internal audit facility as approved by the Methodist Council.


39. Disparate legal costs have been consolidated in one line and the overall figure is a more realistic total based on an increase in litigation. 

40. Since 2008 the Governance Support budget has paid for the post of Connexional Liaison Officer (CLO) in Scotland as well as a £10k grant for work to enable Scotland to engage as a nation. It is proposed in this budget that the Council move away from this kind of dedicated support for engagement in Scottish national affairs and therefore the post and the grant are removed going forward. Some of the rationale for this is as follows: 

41. Examining the various tasks and focus for the CLO post the Council accepted the SRC’s view that these are areas for the Districts to come to a mind on how to undertake this work.

42. Scotland and Shetland are the only Districts that have been in receipt of this kind of funding for the work covered by the post and the Council agreed such an anomaly should not continue. The development of working partnerships such as EMU (Episcopal, Methodist and URC) mean that new ways to represent the Methodist Church in Scotland need to be found in the future. Representation for Scotland and Shetland on Methodist governance bodies such as the Conference and the Council continue to be the most effective route for ensuring these important voices are heard. The Council therefore passed a resolution that this post be declared redundant from 31 August 2013 and this is reflected in the proposed budget.

43. Costs of the Conference: the difficulties presented by financial planning for an itinerant Conference are highlighted in any medium to long term budget planning.  The 2013 London Conference presents an unusually cheaper option than in recent years.  The new Conference and Events Coordinator has begun work with the Procurement Manager on identifying venues that are interested in negotiating a two or three year contract for the Conference.


44. The stipends of all separated Chairs of Districts are paid from within this budget.

45. The Council has instructed the SLG to carry out within six months a review of the ecumenical budget and was encouraged by the progress made by combining all relevant items under a single cost centre. This ongoing process involves re-evaluating the Church’s contribution to the costs of various ecumenical instruments and not reductions in support for grassroots ecumenism.

Mission & Advocacy (M&A)


46. Mission and Advocacy equips the Methodist people and the wider Christian Church as we listen to God and develop ways of speaking about God. Through resources and personal engagement the cluster helps the Methodist people to become lifelong, world-changing disciples.

47. Our specific aims are to engage, inform and equip people at every part of their Christian journey and to communicate our beliefs and actions to a wider world.

· Engage – building effective relationships so that what we can do ‘uniquely or best’ for the wider Church responds to changing circumstances.

· Inform – encouraging two-way communication so that we both listen and speak to the Church, including our global Partner Churches and the wider world.

· Equip – providing resources that support the people called Methodists in their discipleship, worship, learning and sharing of the message of God’s grace with their communities.

· Communicate – making visible the views and beliefs of the Church within wider public discourse.


48. Mission & Advocacy is leading the development of a connexional ‘Living Generously’ strategy.  This will equip the Methodist people to explore generosity in the context of their discipleship.  The goal is to inspire and enable a generous lifestyle which enhances mission and ministry, as encompassed by the Covenant Prayer.  The expected outcomes will include increased regular giving to local churches, with a follow on effect of increased giving to the Methodist Church connexional funds, as well as greater involvement in local missional activity. Alongside this we are developing responses to the Future Mission Together document which include developing a programme of mission with our World Church partners that is truly global and local; engaging with national decision-makers through the Joint Public Issues Team (JPIT), particularly on the issue of poverty and stigma; providing communications support to the developing Learning Network.
49. Mission & Advocacy continues forward with very little change from the funded level of work at present with one exception outlined below.

50. The most significant changes in the cluster budget result from the decision to outsource the Methodist Publishing operation. In March 2012 the Council adopted a resolution welcoming the SRC’s plans to radically review the services provided from the central budget, with a view to ending some activities and reducing the demands on the District Assessment. As part of this an external consultant was engaged to review the Methodist Publishing operation and the SRC has agreed with proposals to outsource the work. This will ensure that Methodists across the Connexion will continue to have access to publication materials via a dedicated website and phone line, whilst the Church significantly reduces the existing fixed costs of providing such a service. Minimal savings are expected in 2013/14 due to re-structuring costs, but annually recurring savings of around £130k are expected from 2014/15.


51. The biggest potential for significant income comes from the various fundraising campaigns. It is proving difficult to quantify exactly how much has been raised by the team so far because the tracking of income from donors is not unified. Efficient online payments software will help that and also let us sell goods efficiently online. This will be the next step on from bedding in the new finance system. The target is still for the Fundraising team to more than cover its own costs. In addition, the Fundraising Officer is already making a positive contribution to the fundraising of local churches; figures that will not show up as MCF income.

Support Services

52. The Support Services Cluster has evolved gradually through an ongoing process of review and redesign to ensure that it is most able to provide the services required by the Connexional Team and wider Church. It has adopted a strategy combining service with stewardship. The use of some of the tools and techniques found with Total Quality Management (TQM) has commenced as part of this. Although it is recognised that financial performance measures alone cannot be used within the Church, where mission and values are important, the focus on stewardship means that activities are being carefully evaluated in terms of value for money and effective use of time.

53. The cluster provides a wide range of services within the Team, but also to local church officers and trustees across the Connexion as follows:-

· Full range of financial services on behalf of the Council, including management of all funds and production of its annual consolidated accounts;

· Payroll services for all ministers and lay employees of the Council and a wide range of other Methodist employers;

· Professional development & personnel services, including Human Resource management, Wellbeing, Equality & Diversity and Safeguarding. During the 2012/13 and 2013/14 years this includes the Conference’s Safeguarding Past Cases Review;

· Property management and development guidance, including operation of connexional processes for listed buildings and oversight of connexionally-held properties. For three years from September 2012 this includes the Joint (with the URC) Property Strategy Group;

· Supporting the Connexional Grants Committee’s administration and monitoring of grants for mission and ministry within Britain and with partner churches worldwide;

· Research projects, including the Church’s statistics for mission work and web map;

· Provision of administrative and executive support across the whole Team, including IT systems and the connexional database;

· A range of web-based applications to assist local churches, circuits and districts in managing property and other resources for mission, such as the Consents and Statistics for Mission web applications.

54. The SRC agreed in 2011 that, in the face of declining membership and the resultant pressure on the MCF assessment, the Support Services Cluster’s total budget should be capped in cash terms for an initial three years. This meant that the total budgeted for 2011/12, which was £4.743m, could not be exceeded in preparing the 2012/13, 2013/14 or 2014/15 budgets. 

55. As part of the re-structuring of the Connexional Team from 1 September 2012, the cluster gained three additional areas of work that were not included within its 2011/12 budget, but were part of the Projects, Research & Development (PR&D) cluster. Hence they are outside of the capped target. One of them, the Belonging Together project, is due to finish at the end of the 2012/13 year, but stripping out the other two, the cluster budget will remain below the original target of £4.743m to at least the end of the 2015-16 connexional year – a period of five years, representing a significant real terms saving whilst offering a wider range of higher quality services.

56. There will be a net increase in expenditure in 2015/16, primarily resulting from the end of the five year lease in 2015 on the former MPH office/warehouse at 4 John Wesley Road, Peterborough. This currently generates an annual net income of £102k and this budget assumes that at the end of the lease the property will be sold. It has been assumed that such a capital inflow would be added to MCF reserves – no account of it has been taken at all in these budget papers. 
57. The main reductions in Support Services staffing costs over the three years include one post with the conclusion of the Belonging Together project in August 2013 and several finance office posts as a result of the investment in new systems. Two posts (1.5 FTE) have also been saved in admin support through natural wastage and this is reflected in the proposed budget. The amounts arising from the ending of two posts in the former PR&D cluster have been transferred into Support Services funding two new posts – one strengthening the cluster management and one Executive Support Officer deployed in the Office of the General Secretary.
58. The 2015/16 budget assumes that the Joint Property Executive Officer post (half funded by the URC) will not continue beyond the agreed three year term which finishes in August 2015.
59. The main changes to the Development & Personnel budget are bringing committee costs relating to candidating into line with actual spend and an increase in professional fees relating to the UK Border Agency (UKBA), pensions and general employment legislation advice.
60. Although the Belonging Together project will end in August 2013, an amount of £10k has been added into the core Equality & Diversity budget in order to enable that work to be taken forward as appropriate.
61. In 2012 the SRC suggested that there should be an aim of reducing the administration budget by 20% over two years. The proposed budget assumes some savings in postage, print and stationery and committee/meeting costs within Methodist Church House (MCH). A number of initiatives are underway or planned to deliver these, including a more rigorous approach to charging other occupants of MCH for some non-service charged services. It is anticipated that the overall spend within the Team on certain items will benefit from the greater disciplines instilled by the new Access Dimensions finance database. Apart from the staff savings stated in paragraph 57 no changes to admin staffing are budgeted. This is a conscious decision by the Senior Leadership Group (SLG) which feels that further reductions would be counter-productive in the effectiveness of the wider Team. The SRC has indicated that it supports this on the basis that further progress will be made over the next 12 months.
Epworth Fund

62. The Epworth Fund was set up following the sale of Epworth House, City Road, London in 1987 as a designated fund.  It has been used mainly for grants to support a variety of ‘new and innovative’ work in areas of particular importance as defined by the Conference. The guidelines were developed over a period of years as the result of discussions in the Methodist Council and its predecessors.

63. Responsibility for the Epworth Fund was previously divided between the Resourcing Mission Grants Committee (now the Connexional Grants Committee - CGC) and the Joint Secretaries Group, however when the CGC was formed in 2008 it took sole responsibility for the fund.

64. The annual income from the Epworth Fund has been used since Conference’s decision in 2010 to allocate £230k per annum over a three year period from 2010-2013 to fund the Youth Participation Scheme (YPS). As a result of this decision these funds were no longer available to the CGC for other grants.

65. The Epworth Fund has generally been treated as a fixed capital fund where the annual interest each year has been spent without eroding the total fixed value of the capital. Despite its use for the YPS, the fund balance has remained stable over the last five years, being just over £6.1m at the start of the current financial year. 

66. In 2012 the Conference agreed that two new items would be included in the use of the fund. These were: the Safeguarding Past Cases Review which began as a pilot in 2010, and was extended across the whole Connexion, over two years, at a cost of £300k, and the Emergency Fund, which was a limited budget of up to £100k per year to be made available to the Strategic Leaders (now SLG) for one-off grants outside of the Team in an emergency.

67. In its paper to the January meeting of the Council, the SRC trailed the idea that part of this money could be invested further in infrastructure that supports the overall mission of the Church, given that the YPS agreement comes to an end on 31 August 2013. After input from the FSC which had carefully considered the merits of deliberately using some of this capital, the Council therefore recommends to the Conference that part of the Epworth Fund be released as per the table below, with the proviso that the year-end balance not be allowed to fall below £5m.

68. The Connexional Priority Fund (CPF) is unlikely to be available to the CGC for the foreseeable future and the Mission in Britain Fund is affected by falling donation income. Making £250k per annum available would enable the CGC to support further mission and ministry projects via its existing criteria and enhance the link between Connexional funds and local projects. The availability of this amount would need to be confirmed annually, subject to the requirement that the fund balance remains above £5m.

Table 8 – Use of Epworth Funds

Area of work


2013/14
2014/15
2015/16
   Total






£000

£000

£000

  £000

Existing commitments

Non-Team emergencies
100

100

100
   
   300

Past Cases Review

120





   120

New commitments

The One Programme*1

100

102

105

   307

System developments*2
100

140

  20

   260

CGC grants*3


250

250

250  

   750

Totals:



670

592

475

1,737

*1: This is part of a commitment for five years of £100k per annum adjusted upwards each year for wage inflation.

*2: These would be web-based developments that would be for the benefit of the wider connexion; not for internal use by the Connexional Team. Included would be set up costs for electronic personnel files for ministers and a new method alongside the Consents Website of electronically recording annual property returns; providing a database for use by those overseeing the care and maintenance of property at circuit and district level.

*3: The overall balance of the fund should not be allowed to drop below £5m. Therefore the amount available to the CGC each year should be confirmed once this criterion has been verified. The FSC noted that the non-Team emergency fund is unlikely to be used in full each year, so the £300k shown above represents a maximum drawdown anyway.

Overall Impact on Funds

The overall predicted movement in funds resulting from the proposed budget is as follows:

	Fund Type
	Fund Name
	Fund Opening Bal 2012/13
	Budget    2012/13
	Budget   2013/14
	Budget   2014/15
	Budget   2015/16
	Fund Closing 

bal 2016

	
	
	
	
	
	
	
	

	 
	
	£000
	£000
	£000
	£000
	£000
	£000

	General Fund
	MCF General
	14,026
	(676)
	(239)
	152
	30
	13,293

	
	
	
	
	
	
	
	

	Designated Fund
	Connexional Priority Fund
	10,357
	1,177
	257
	208
	387
	12,386

	
	Epworth Fund
	6,159
	(437)
	(294)
	(322)
	(206)
	4,900

	
	Pension Reserves Fund
	10,156
	3,025
	2,591
	2,507
	2,439
	20,718

	 
	Training Assessment Fund
	964
	(964)
	-
	-
	-
	-

	
	
	
	
	
	
	
	

	Restricted
	Training Ring Fenced Fund
	7,693
	(334)
	(2,043)
	(184)
	357
	5,489

	
	Lay Mission Superannuation
	2,537
	-
	(200)
	(205)
	(212)
	1,920

	
	World Mission Ring Fenced Fund
	21,683
	(102)
	(83)
	(48)
	(4,160)
	17,290

	
	Long Term Renewal Fund
	2,215
	-
	12
	12
	13
	2,252

	
	Centenary Hall Trust
	1,467
	2
	4
	5
	7
	1,485

	
	Property Ring Fenced Fund
	4,346
	(56)
	6
	(1)
	(2)
	4,293

	
	Diaconal Order
	429
	-
	(63)
	(65)
	(66)
	235

	
	Education and Youth
	899
	(356)
	(125)
	(125)
	(125)
	168

	
	Modern Christian Art- Development
	21
	-
	4
	4
	4
	33

	
	Forces Chaplaincy Revenue
	963
	23
	(38)
	(39)
	(41)
	868

	
	Methodist Heritage
	-
	-
	11
	38
	45
	94

	
	Mission in Britain Ring Fenced Fund
	2,390
	(132)
	222
	223
	222
	2,925

	
	Auxiliary Special Purposes
	503
	-
	(3)
	(3)
	(3)
	494

	
	Trinity Hall Trust
	619
	27
	1
	-
	-
	647

	
	Computers for Ministry
	(2)
	133
	-
	(5)
	(11)
	115

	
	Connexional Travel Fund
	239
	6
	4
	4
	4
	257

	
	Sabbatical Fund
	605
	(35)
	(70)
	(70)
	(70)
	360

	
	Fund for the Support of Presbyters & Deacons
	7,236
	(118)
	(233)
	(220)
	(222)
	6,443

	
	Medical Benevolent Fund
	1,575
	45
	12
	19
	18
	1,669

	
	Ministers Children's Relief Association
	50
	-
	(1)
	-
	-
	49

	Grand Total
	Net surplus/deficit (+/-)
	97,130
	1,228
	(268)
	1,885
	(1,592)
	98,383


***RESOLUTIONS

24/4.
The Conference agreed a 1% increase in the management charge on ring-fenced funds, with an additional 1% on that to the World Mission Fund.

24/5.
The Conference agreed the next five years of funding for Fresh Expressions and VentureFX as per table 7.

24/6.
The Conference agreed that the Epworth Fund be utilised as described in paragraphs 62 to 68 of the report

24/7.
The Conference adopted the Connexional Central Services Budget for 2013/14.


