74.
Report to the Ministerial and Diaconal Sessions of Conference 2005

1.
The Ministerial Session in 2004 directed the Secretary of the Conference to consult the Diaconal Session and to report to both Sessions in 2005 on the issue of a shared Memorial/Thanksgiving Service for deceased presbyters and deacons. The Diaconal Order has resolved to focus its act of remembering and gratitude in Convocation. There is, consequently, no shared desire to create a single Memorial/Thanksgiving Service for the two Sessions. The arrangements for the Ministerial Session Service will therefore follow the normal pattern until the Session resolves otherwise.

2. The shared celebration of Holy Communion for members of the Ministerial and Diaconal Sessions of the Conference has become a valued act of worship in recent years. In 2005 it is scheduled for 17.30 on Friday, June 24. This will be a joint Session of the Conference.

3.
There are further possibilities for sharing between the Ministerial and Diaconal Sessions. The proposals which follow in section 4 are brought to both Sessions in the name of the Joint Business Committee of the two Sessions. If they are adopted by both Sessions in 2005, they can be enacted as far as possible in future years. 

4.
Proposals.

4.1
Proposal 1. The Ministerial and Diaconal Sessions of the Conference are held concurrently.

4.2
Proposal 2. The formal business of the Ministerial Session (e.g. Candidates, Re-instatements and Discipline) will be conducted only in the presence of those who are members of the Ministerial Session, while the formal business of the Diaconal Session (which largely parallels the formal business of the Ministerial Session) will be conducted simultaneously only in the presence of the members of the Diaconal Session, in a different room. This will require the two concurrent Sessions to be held in separate rooms. 

NOTE

In conformity with paragraph 1 of this report, the Memorial/ Thanksgiving Service for presbyters who have died will be held during the Ministerial Session, in which it would be appropriate to invite members of the Diaconal Session to participate alongside family members and friends of the presbyters whose lives and ministries are being remembered. 

4.3
Proposal 3. The obligation of conferring on the work of God is most effectively done by presbyters and deacons together, with the two Sessions of the Conference assembled together in one place. 

Thus both Sessions would together:

Attend to the President’s pastoral address.

Participate in a session of reflection resourced by the President.

Debate one or two reports from the Agenda of the Representative Session identified in advance by the Joint Business Committee and agree an appropriate resolution to send to the Representative Session.

Discuss any other items from the Agenda of the Representative Session as agreed by the Conference in disposing Notices of Motion sent to the Secretary of the Conference in advance of the Session, each in the names of two members.

Consider Notices of Motion and any other business before the two Sessions which can be categorised as “conversation on the work of God”.

Celebrate the Holy Communion.

(These clauses echo the Resolutions for the work of the Ministerial Session agreed in 2004.)

5.
Constitutional and Practical matters
5.1
The Secretary of the Conference is advised by the Law and Polity Committee that there is no difficulty in the two Sessions of the Conference under review meeting together for joint business, prayer and reflection (as in 4.3 above). 

5.2
It is not a straightforward constitutional matter for the business of the two Sessions referred to in 4.2 above to be conducted concurrently in neighbouring locations. 
5.3
It would be possible, if the two Sessions were so minded, for the necessary changes to be made to the Deed of Union and Standing Orders to achieve proposal 2, but this would take a while to achieve.

NOTE

The Agenda for 2005 contains a first report from the group commissioned to review the Conference. Among its outline proposals is one which urges consideration of the Ministerial and Diaconal Sessions formally becoming committees of the Conference with exclusive jurisdiction over some matters remitted to them by the Conference. There is a case, for further reflection on the desirability of the Ministerial and Diaconal Sessions being two concurrent Sessions being deferred until the Conference has reached a mind on the mature proposals of the group commissioned to review the Conference.

5.4
In the immediate future (2006 onwards) it would be possible, for example, for the two Sessions largely to overlap (to achieve proposal 3 in 4.3 above and the Memorial/Thanksgiving Service for presbyters who have died), with

The Conference in its Ministerial Session beginning a little in advance of the joint Session, to conduct its formal business (as in 4.2).

The Conference in its Ministerial Session adjourning at the conclusion of the business referred to above and reconvening in joint Session. 

The Conference adjourning in its joint Session and reconvening in its Diaconal Session until its formal business (as in 4.2) is concluded.


For example, in 2006, the arrangements could be: 

Thursday 22 June
14.00
Ministerial Session opens


Opening Devotions


Formal Business unique to the Ministerial Session

16.00
The Memorial/Thanksgiving Service (to which members of the Diaconal Session would be invited)  

16.30
Tea

17.00
The ministers and deacons share in a joint Session, up to the close of business on the Thursday (say, 18.30) and for most of the following day as indicated below (during which there will be a joint celebration of Holy Communion). 

Friday 23 June
10.00-12.30
Joint Session


Lunch

14.00-15.30
Joint Session


Tea

16.00
Diaconal Session for the formal business unique to this Session

6.
The following Resolutions are proposed to test the mind of the two Sessions of the Conference. 

***RESOLUTIONS
(For the Ministerial Session)

74/1.
The Conference receives the Report.

74/2.
The Conference commends the ambition in 4.1 to the Conference Review Group for consideration.

74/3.
The Conference commends the principles in 4.2 to the Conference Review Group for consideration.

74/4.
The Conference commends the proposal in 4.3 to the Conference Review Group for consideration.

74/5.
The Conference directs the Law and Polity Committee in consultation with the Conference Review Group to bring to the 2006 Conference proposals for changes to the Deed of Union and Standing Orders. 

74/6.
The Conference agrees the draft of timetable for the Ministerial Session and joint Session in 2006, as outlined in 5.4.

(For the Diaconal Session)

74/7.
The Conference receives the Report.

74/8.
The Conference commends the ambition in 4.1 to the Conference Review Group for consideration.

74/9.
The Conference commends the principles in 4.2 to the Conference Review Group for consideration.

74/10.
The Conference commends the proposal in 4.3 to the Conference Review Group for consideration.

74/11.
The Conference directs the Law and Polity Committee in consultation with the Conference Review Group to bring to the 2006 Conference proposals for changes to the Deed of Union and Standing Orders.

74/12.
The Conference agrees the draft timetable for the joint Session and the Diaconal Session in 2006, as outlined in 5.4.

(For the Representative Session)

74/13.
The Conference receives the Report.

74/14.
The Conference concurs with the decisions of the Ministerial Session on Resolutions 2 to 6.

74/15.
The Conference concurs with the decisions of the Diaconal Session on Resolutions 8-12.
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