Connexional Team Work Plan 2005-06
1. This Work Plan is set within the context of several key texts: Our Calling, Priorities for the Methodist Church and Team Focus 2005-08.  It is to be read in the light of these processes and documents, which are set out fully at the beginning of Team Focus.

2. This Work Plan, for the connexional year 2005-06, is the first stage in a three-year process of change, to implement Team Focus 2005-08. 

3. As agreed by the Methodist Council (February 2005), in this year the Team will:

Establish a Policy Support and Research Unit (see Appendix).

Undertake a dozen feasibility studies, or ground-clearing projects (the outcome of which will significantly shape the work of the Team in the following two years):


(i)
Convene a think-tank to draw out a wide range of imaginative suggestions, appropriate to a diverse Church, of what could be entailed by evangelism and speaking of God and faith in ways that make sense to all involved.  And then discern what the Team can best contribute. 


(ii)
Re-visit Team support for and involvement in a range of local church, Circuit and District ministries (including local preachers, chaplaincy, children’s and youth workers, TDOs). 

(iii)
Work with the wider Church to re-vision work with children and young people (both those still linked to the Church and the vast majority right outside the Church). 

(iv)
Draw together the work of public issues staff, MRDF, World Action and Mission Education, with a view to improving advocacy and communication. 

(v)
Determine how to improve communication between the whole Team and the whole Church. 

(vi)
Reconfigure world church partnerships for the future.

(vii)
Review the relationship between MPH and the Team.


(viii)
Review the working arrangements between TMCP and the Team. 


(ix)
Develop conversations with ecumenical partners: these are ongoing, but achieving outcomes that make a significant difference is not going to be easy or quick. 

(x)
Develop a 21st century response to education issues. 

(xi)
Improve the budget-making process, including a reduction in the number of budget-holders and a fresh look at accountability. 

(xii)
Put all grant-making (with the exception of ad hoc grants to individuals in emergency situations) in one ‘place’, operating under one co-ordinated range of procedures. 

The outcomes of these projects will be reported to the Methodist Council via the Strategy and Resources Committee (SRC) and (when approved) will 

be enacted as soon as possible, some during 2005-06.  This process will enable significant steps to be taken towards the Team Focus vision, and savings to be made.

4. The Team will begin the year largely with the range of services and activities which it has provided during 2004-05.*  

(i) There will, however, be some distinctive or one-off activities that will feature in the 2005-06 programme of work.  They include:

· Support for the Year of Prayer (Conference 2005-August 2006).

· BreakOut (7-9 July 2006, in Blackpool).
(ii) There will be a number of initiatives developed from within the ongoing life of the Team which will help the Church to develop its responses to Priorities for the Methodist Church.  These may include:

Dissemination throughout the Connexion of the Conference Report Time to Talk of God.

Development of a programme of training in facilitating intentional Christian conversation.
Additional resources to encourage evangelism.

Support for a Lay Workers’ induction/accreditation course provided by the York Institute of Community Theology.

Support for the Enabling Group co-ordinating the 2007 celebrations.

Purchase and/or commissioning of new images to use in publications.

An outworking of the forthcoming decision about future Link Mailings in the light of the response to the pilot edition of Momentum.

A Methodist Church House Open Day in 2006.

(iii) There will be a number of pieces of work to be done during the year or scheduled for 2006-07, including:

· A review of Formation in World Mission grants and Initial grants and loans for students.

· Review of Part 9 of CPD. 

· Review of Complaints and Discipline procedures (ensuring it is effective for complaints of bullying and harassment).

· Review of process when a ministerial marriage breaks down. 

· Development of the detail of the outline “conditions of service” proposals for ministers and deacons, from the Department for Trade and Industry.

· Follow-up of Conference Reports: The Nature of Oversight, What is a Circuit Superintendent?, What is a District Chair? and What Sort of Bishops?. 

· Follow-up of proposals arising from the reviews of the Methodist Council and the Conference.

· Completion of work on recognized and regarded status and various authorisations of ministers.

· Appointing processes for District Chairs and other senior ordained officers.

· Participation in the implementation of the proposals for UCA and of the Hind process.

· Implementation of new charities legislation in Scotland and monitoring of possible developments in England and Wales.

· Response to changes in Civil Registration of Marriages. 

· Review of provision of permanent health insurance for lay employees and allied pensions changes.

· Discernment of the implications of Age Discrimination legislation (Oct 2006) on employment and stationing.

· Assessment of the implications of the revised Charities SORP.

· Allocation of senior staff time to the completion of the revised constitution and new ways of working for Churches Together in Britain and Ireland.

5. Throughout the year, however, the Team will:


Operate within reduced financial resources, as agreed in the budget.


Adopt new ways of working as the year proceeds; in particular, developing in the Team and the wider Church the potential of networking.**


Expect to develop new partnerships and to revisit existing partnerships for various parts of its work, so as to deliver its activities and objectives more effectively.  (One example where the Team expects the Church to see good practice and useful outcomes arises from participation in Fresh Expressions.)


Constantly review its activities in the light of what the Team must do or what the Team can best do in and for the Connexion.


Search for greater efficiency and effectiveness, including eliminating duplication of effort: the Team is already committed, for example, to developing a revised publications policy.


Reduce quantity of work in favour of quality. 

6. To maximise flexibility during the year, the Team will:


Be exceptionally cautious about filling vacant posts.


Allocate detailed budgets to budget-holders only for a portion of the year at a time, reserving the right to re-allocate available resources within the Team as a whole in the light of emerging experience and new opportunities as the year unfolds.


Develop a revised staff ‘map’ for the Team and a plan to implement it, with careful attention to the need for improved management.


Develop the use of part-time, agency and volunteer staff to be deployed for short periods, as required, to enable senior staff to give attention to particular projects where their expertise and experience is required or to respond to new opportunities or unforeseen needs.


Work with the SRC (and the Council) to authorize a rolling programme of staff change during the year.


Develop some appropriate mechanisms for measuring the effectiveness of staff activities and projects.

*
See Agenda 2004, pp. 33-41, “Mapping the Team’s Work in the Light of Our Calling”.

**
The immediate consequences of this will be: 


A critical review of the many committees, reference groups and working parties that are connected to the Team.


Investment in IT resources and training.


Training for staff, to develop confidence and skill in networking as a way of working.

***RESOLUTION

43/1.
The Conference notes the Connexional Team Work Plan for 2005-2006 as agreed by the Methodist Council.

APPENDIX

POLICY AND RESEARCH UNIT: Briefing note by the Joint Secretaries’ Group for the Strategy and Resources Committee

1.
Possible alternative name: Policy Support and Research Unit (PSRU). [We hope this name protects the unit from any misunderstanding that the unit is to become the sole repository of policy in and for the Team.]

2.
The authorisation of the work to be done by the PSRU will be given by the JSG, who would thereby control the budget. The PSRU will be accountable to the JSG. (The PSRU will therefore not be a freelance group, initiating work of its own devising without reference to the Work Plan, or the priorities of the Connexional Team.)

3.
The PSRU’s workload will need to be appropriately and skilfully managed, with a clear focus on effective and timely outcomes.

4.
The PSRU’s work will largely comprise a range of varied, short-term projects.


The method of working will major on networking. It will include links into other research units of many kinds and links into expertise in the wider Church and ecumenical community, as well as drawing on the expertise/experience of senior staff in the Team. Networking skills will also frequently be required to facilitate effective and creative consultation processes in developing projects. It would be important for small teams of people working together on a project, sometimes led by a staff member of the PSRU, to avoid duplication of work already done or in hand elsewhere in the Church or the ecumenical community.

5.
In recruiting to the PRSU (up to, say, five people), the focus will be on skills and competencies to research, develop policy or propose policy options on a wide range of issues, in a short space of time, and to crystallise outcomes in brief, accessible and accurate reports or presentations. 


But attention will also be given to areas of experience each member of the unit will bring to the tasks of the unit, to ensure an appropriate range of background expertise and knowledge.


A menu of experience and expertise which we would have in mind in recruiting staff might include: spirituality and nurture; theology, including missiology; evangelism; ecumenical commitments; political and economic life; education; equality and justice; and fresh expressions of Church.  Such areas of experience have an immediate applicability to the pursuit of the Priorities.
6.
There is a continuum of types of project which might be expected of the PSRU, ranging from briefing notes (on a specialised area of Church policy or public concern) to ground-breaking, imaginative exploration of the big challenges facing the Church in contemporary society anywhere in the world. It is inevitable that the PSRU will have to do a variety of tasks, but the emphasis is to be on the big challenges, to stimulate novel thinking and innovative solutions.

7.
Illustrations of good practice

(a) An issue arises from an external prompt (e.g. a crucial piece of proposed Government legislation) which could be researched at a large number of levels (by PSRU staff), to facilitate movement towards a Methodist position.  A project team would be formed which might include relevant staff from elsewhere in the Team.

(b)
A policy idea emerges from staff somewhere in the Team which it is agreed shall be explored, drawing on the experience and the new vision of staff, but now brought into a project strengthened by the allocation of appropriate staff from the PSRU.

8.
The creation of the PSRU will have a range of consequences for the rest of the Team, which will emerge with experience and will have to be carefully managed. 


Examples:

8.1 The PSRU will not normally utilise its skills in writing well-researched briefing notes more or less at the drop of a hat, to support, say, a member of the Joint Secretaries’ Group (JSG) in relation to the media. The JSG will have to ensure that this capacity is available elsewhere in the Team.

8.2 We shall have to decide what range of Issues and Specialist Staff to retain in the Team to oversee areas of work and contributions to ecumenical processes on an ongoing basis.

8.3 The PSRU will work effectively only if the senior staff in the rest of the Team can work in commensurate ways.  This will entail a considerable training programme to equip staff for new ways of working.

9.
We shall need to develop expertise in drafting creative and effective terms of reference for the PSRU projects, and in costing projects.

10.
We anticipate that the staff of the PSRU will be sufficiently skilled and imaginative people as to be proposing ground-breaking projects, at least from time to time. But this will be but one of many routes along which ideas for projects will come to the JSG to be sifted, prioritised and agreed before authorisation is given. (See paragraph 2 above.)

11.
We expect the introduction of the PSRU to be a cost-neutral development in that, for each person recruited to the PSRU, there will have to be an equivalent cut-back in the rest of the Team.

12.
We are likely to introduce the PSRU in a step-by-step manner, beginning early in the next connexional year.  At every stage of development we shall have to take stock of experience up to that point, be confident about the need for the next step in increasing the capacity of the PSRU, and weigh up the costs and benefits of employing a young research assistant on a short-term basis or a highly skilled person on a permanent contract or buying in someone to do a particular piece of work.  


