30.
Methodist Ministers’ Housing Society
As at August 2004 there were 891 ministerial tenants in Society, Auxiliary Fund and Management Trustee properties.  During the year 44 new tenancies started and fifteen tenants transferred to either a new or existing ministerial property.  Of the 44 new tenancies, 31 were normal retirees, seven were medical retirees, four were widows and two other.

The Society’s charitable rules state that we house retired ministers, deacons and their widow(er)s upon terms appropriate to their means.  Applicants with less than £50,000 are not expected to contribute towards the cost of their home whilst those with in excess of this amount are expected to contribute through our shared equity scheme – 28 applicants made equity contributions in 2004.   Ministers with over £200,000 are expected to provide their own housing. The maximum contribution of the Society towards a property this year is £159,800.  These figures are reviewed annually and take account of the average house price statistics.  

This is an exciting time for the Society with the services for our tenants being regularly reviewed and improved.

Visits to tenants of all ages are now a vital part of the Society’s work. In 2003-04, 156 tenants were visited by either a staff or board member.   Some of these visits have been for a specific purpose – to discuss a request for a transfer or to identify work required for a particular problem with the property – and others have been initiated by the Society in order to maintain contact with all tenants.  Each visit is valuable as it provides the opportunity for a dialogue on a wide range of issues which may include any repairs required, refurbishment of kitchens or bathrooms, assistance with aids and adaptations or an explanation of the transfer policy.  The results may help not only each tenant involved but also inform decisions on future policy (the review of the repair service is an example of this).

The number of tenants transferring has increased.  Over 250 of tenants are aged over 80 and some are finding they are no longer able to cope with accommodation which was ideal when they retired.  Moves to smaller bungalows and flats (several have chosen sheltered accommodation) are now being requested on a regular basis.  

This year has seen a full review of the repairs service.  Some changes have been made and others are underway.  

The Society has adopted the Decent Homes Standard as published in a statement by the Office of the Deputy Prime Minister .  Whilst the status of the Society does not require participation in the programme the objectives within it are laudable and provide a framework for good practice.  

Changes are to be made to the way in which the repairs service is provided.  The current system places too much responsibility on the tenants by way of securing contractors to do the work and ensure the work is carried out in a satisfactory manner.  Work has commenced on the production of a specification which will be used as part of a tender document inviting organisations to bid for the contract on either a regional or national basis.  The Society’s contact with the tenants will not be lost as all requests for repairs will be made to us.  

The financial and prayerful support of the Methodist family is greatly appreciated by all those involved in the Society.  This support enables us to keep abreast of the demands made upon us and provide a service to both our current tenants and new applicants which reflects our mission statement – to provide housing for retired ministers, deacons and their spouses, including the widowed, building on the foundations established over the years of love, care and compassion.

***RESOLUTIONS

30/1.
The Conference adopts the Report.

30/2.
The Conference resolves to remove the name of Mr C G Robertson from the membership of the Society.  Mr Robertson has not informed the Society of his current address and has not been in contact for five years.
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