21.
Connexional Allowances Committee

A
CONNEXIONAL ALLOWANCES REPORT


Recommendations for 2005-2006

1 STIPENDS AND ALLOWANCES 2005-06

These recommendations are those of the Connexional Allowances Committee and take into account the resolutions of the Stipends Review Report in the Conference of 2002.

1.1 Basic Stipend

The Conference of 2003 agreed that for 2004-2005 and in future years the increase in the Retail Price Index excluding mortgage interest (RPIX), plus 50% of the amount by which the Average Earnings Index (AEI) exceeds this, is applied to stipends.

The RPIX rose from 181.8 in December 2003 to 186.4 in December 2004, an increase of 2.5%.  The Average Earnings Index rose by 4.1% from October 2003 to October 2004.  It is therefore recommended that for the year commencing 1st September 2005, the basic stipend be £17,376, an increase of 3.3%.

The basic Lay Workers’ remuneration figure is £13,032.
1.2
Additional Allowances 2005-2006
As previously agreed by the 2002 Conference the following are applied:

Superintendent’s allowance
7½% of standard stipend

Synod Secretary’s allowance
5% of standard stipend

Separated Chair’s allowance
25% of standard stipend

College Tutor’s allowance
20% of standard stipend

College Principal’s allowance
25% of standard stipend

Council/Conference-appointed 

   Secretary’s allowance

   (Connexional Secretary)
20% of standard stipend

General Secretary/Secretary

   of the Conference’s allowance
30% of standard stipend

Co-ordinating Secretary’s


   allowance
30% of standard stipend

President of the Conference’s
Any existing allowance or 25% 

   allowance
of standard stipend, whichever is the greater.

Where any of the above figures represent a decrease in allowances paid in 1992-93, the allowances current at that time to be retained until the formula-based figures reach them by inflation.

The above results in the following allowances for 2005-2006:


£

Superintendent’s allowance
1,303

Synod Secretary’s allowance
869

Separated Chair’s allowance
4,344

College Tutor’s allowance
3,475


College Principal’s allowance
4,344
Council/Conference-appointed Secretary’s allowance



    (Connexional Secretary)
3,475

General Secretary/Secretary of

    Conference’s allowance 
5,213


Co-ordinating Secretary’s allowance
5,213
1.3
Travel Allowances


The Committee recommends that the rates as prescribed by the United Kingdom Inland Revenue be adopted.  If any alternative mileage rates exceeding those allowed by the appropriate tax authority are paid locally then it is necessary for this income to be declared to the tax authority and tax relief sought.


The recommended rates are:


For Ministers/Deacons


First 10,000 miles
40.0 p per mile


Over 10,000 miles
25.0 p per mile

For Supernumeraries


The lower of the above rates
25.0 p per mile


For Lay Workers


First 10,000 miles
40.0 p per mile


Over 10,000 miles
25.0 p per mile

Motorcycles


The approved Inland Revenue rate of
24.0 p per mile

Bicycles


The approved Inland Revenue rate of
20.0 p per mile

Additional Passenger Rate


The approved Inland Revenue rate of
5.0 p per mile



Travel Allowance during sickness


Grant payable (taxable)
£280


NB  The Inland Revenue mileage reimbursement rates are applicable from 6th April 2005.  All other allowances are effective from 1st September 2005.

1.4 Preaching Fees and Expenses: Supernumeraries

In line with the requirements of the Conference supernumeraries must be offered a minimum preaching fee and travel allowance.  The Committee recommends the following:

Preaching fee
£21
(increased in line with the increase in the



level of standard stipend)
Travel allowance
25.0 p per mile
***RESOLUTION

21/1.
The Conference adopts the Report. 

B
MATERNITY AND PATERNITY LEAVE AND PAY


The Conference has previously agreed the principle of maintaining such leave and allowances for ministers and deacons in line with legislation applicable to employed persons. The Connexional Allowances Committee recommends that the Standing Orders are amended as detailed below, to be in line with the recent changes in legislation. 


807
Ante-natal Care.  A qualifying person who is pregnant and has, on medical advice, made an ante natal care appointment is entitled to take reasonable time off to keep it attend ante-natal care appointments.


807A
Maternity Leave.  (1) A qualifying person who is pregnant is required to take compulsory maternity leave and is entitled, upon compliance with clause (2) below, to take ordinary maternity leave and additional maternity leave.


(2) (a)  At least 21 days before the date on which she intends ordinary maternity leave to start, she She shall notify the responsible officers by the fifteenth week before the expected week of childbirth or as soon as is reasonably practical of:


(i)
her pregnancy; 


(ii)
the expected week of childbirth evidenced by a certificate from a registered medical practitioner or midwife; and


(iii)
the date on which she intends her ordinary maternity leave to start, which shall be a date not earlier than the beginning of the eleventh week before the expected week of childbirth.


(b) At least 21 days before the date on which her ordinary maternity leave ends, she shall inform the responsible officers whether she intends to exercise her entitlement to take additional maternity leave and, if she does, she shall notify them of the day on which childbirth occurred

(3) (a) Ordinary maternity leave commences with the earlier earliest of:


(i)
the date notified under clause (2)(a)(iii) above; and


(ii)
the child’s date of birth if this is before the expected week of childbirth; and


(iii)
the first day, on or after the beginning of the sixth week before the expected week of childbirth on which the person concerned is unable to discharge the responsibilities of her appointment owing or partly owing to her pregnancy, of absence as a result of illness, wholly or partly because of pregnancy, after the start of the fourth week before the expected week of childbirth 

and continues for 26 weeks from its commencement, or until the end of compulsory maternity leave if later, unless she earlier resumes fulfilling the responsibilities of her appointment under clause (4) below, in which case it ends on the day before the resumption.


(b) Additional maternity leave commences on the day after the last day of ordinary maternity leave, and continues until the end of the period of 26 weeks beginning with the week of childbirth or, if earlier, the day before the person concerned resumes fulfilling the responsibilities of her appointment under clause (4) below.


(c) Compulsory maternity leave (which is part of ordinary maternity leave) commences with the day on which childbirth occurs and continues for 14 days.


(4) (a) A person on maternity leave may resume the fulfilment of the responsibilities of her appointment at any time after the end of her compulsory maternity leave, but shall give the responsible officers at least 28 days’ notice of the intended date of resumption if it is earlier than the date on which all her maternity leave would otherwise end.


(b) If a person on maternity leave attempts to resume fulfilling the responsibilities of her appointment without complying with sub-clause (a) above, the responsible officers may postpone the resumption either to the earliest date which will ensure that they have had 28 days’ notice, or to the date on which all maternity leave ends, whichever is the earlier.


(5) (a) A person on ordinary maternity leave shall be paid her stipend less any Social Security benefits to which she may be entitled, and shall also be paid expense allowances which are of a continuing nature, but not those for expenses which cease during leave.


(b) A person on additional maternity leave shall not be paid her stipend.  She shall be paid expense allowances which are of a continuing nature, but not those for expenses which cease during leave.


(6) A person who takes ordinary or additional maternity leave shall not also undertake a sabbatical in any connexional year in which such leave is taken.


807B
Paternity Leave.  (1) A qualifying person is entitled, upon compliance with clause (2) below, to paternity leave in accordance with this Standing Order.  To qualify a person shall be either: 


(i)
the child’s biological father;


(ii)
married to the mother of the child; or


(iii)
living with the child’s mother in an enduring family relationship but not an immediate relative.


(2) At least 21 days before the beginning of the expected week of childbirth, heThe qualifying person shall notify the responsible officers by the fifteenth week before the beginning of the expected week of childbirth unless this is not reasonably practical, andof the day on which he or she intends histhe paternity leave to start, which shall be either:


(i)
the day on which the child is born; or


(ii)
a specified date not earlier than the beginning of the eighth week before or 16 weeks after the expected week of childbirth  after the child’s expected date of birth.


(3) Paternity leave commences on the date or day notified under clause (2) above and continues for 14 days.  It must be completed before the end of a period of 56 days beginning with the date of the child’s birth.


(4) A person on paternity leave shall be paid his or her stipend less any Social Security benefits to which he or she may be entitled, and shall also be paid expense allowances which are of a continuing nature, but not those for expenses which cease during leave.


807C
Adoption Leave.  (1) A qualifying person who adopts a child, or with whom a child is placed for adoption, is entitled, upon compliance with clause (2) below, to adoption leave, in accordance with this Standing Order. 


(2) At least 21 days before the beginning of the expected week of adoption or placement, He or she shall notify the responsible officers of the expected week of adoption or placement and of the day on which he or she intends the asoption leave to start, which shall be either within 7 days after the date on which he or she is notified of having been matched with a child for the purposes of adoption or placement, or as soon as it is reasonably practicable to do so, of:


(i)
the day on which the child is adopted or placed; or


(ii)
a specified date not earlier than the beginning of the expected week of adoption or placement and not later than the beginning of the seventeenth week after the expected week of adoption or placement the date on which adoption leave is expected to commence.  This date shall be either

a.
the date on which the child is placed for adoption; or

b.
a predetermined date which is no more than 14 days before the date on which the child is expected to be placed and no later than the date of the placement. 


(3) (a) Ordinary adoption leave commences on the day notified under clause (2) above and continues for  26 weeks from its commencement.


(b) Additional adoption leave commences on the day after the last day of ordinary adoption leave and continues until the end of a futher period of 26 weeks.


(4) (a) A person on adoption leave may resume the fulfilment of the responsibilities of his or her appointment at any time but shall give the responsible officers at least 28 days’ notice of the intended date of resumption if it is earlier than the date on which all his or her adoption leave would otherwise end.


(b) If a person on adoption leave attempts to resume the fulfilment of the responsibilities of his or her appointment without complying with sub-clause (a) above, the responsible officers may postpone the resumption either to the earliest date which will ensure that they have had 28 days’ notice, or to the date on which all adoption leave ends, whichever is the earlier.


(4) (5) (a) A person on ordinary adoption leave shall be paid his or her stipend less any Social Security benefits to which he or she may be entitled, and shall also be paid expense allowances which are of a continuing nature, but not those for expenses which cease during leave.


(b) A person on additional adoption leave shall not be paid his or her stipend.  He or she shall be paid expense allowances which are of a continuing nature, but not those for expenses which cease during leave.


(6) If a child is placed with a person for adoption and later adopted by that person the placement, and not the adoption, is the relevant event for all the purposes of this Standing Order and Standing Order 807D. 


807D
Parental Leave.  (1) A person who has, or expects to have, responsibility for a child is, subject to clause (3) below, and upon compliance with clause (4), entitled to parental leave in accordance with this Standing Order. 


(2) A person has responsibility for a child, for the purposes of clause (1), and is in this Standing Order called the child’s parent, if:


(i)
he or she has parental responsibility or, in Scotland, parental responsibilities for the child; or


(ii)
he or she has been registered as the child’s mother or father under any provision of the Births and Deaths Registration Act 1953 or the Registration of Births, Deaths and Marriages (Scotland) Act 1965.


(3) A person is not entitled to parental leave in respect of a child born before the 15th December 1999, unless the child is on or after that date adopted by, or placed for adoption with, him or her.


(4) (a) At least 21 days before the date on which he or she wishes any period of parental leave to start, the person in question shall notify the responsible officers of the name of the relevant child, of the dates on which he or she wishes that period to begin and end, and of the dates of every period of parental leave which he or she has taken in respect of that child.


(b) The responsible officers may postpone any period of parental leave if: 


(i)
they consider that fulfilment of the responsibilities of the parent’s appointment would be unduly disrupted if parental leave were taken during the period specified in the notice; and


(ii)
they are willing to permit the parent to take parental leave, of the same duration as specified in the notice, beginning on a date (not later than six months after the proposed commencement date) specified by them after consultation with the parent; and


(iii)
they give notice to the parent in writing of the postponement, stating the reason for it; and


(iv)
that notice is given to the parent not more than seven days after the parent’s notice was given to them. 


(5) On or before giving the first notice under clause (4)(a) above in respect of a child, the parent shall inform the responsible officers in writing of the full names and date of birth of that child and, if material, the date of the child’s adoption by, or placement for adoption with, the parent.


(6) (a) A parent is entitled to 13 weeks’ parental leave in respect of any individual child, or 18 weeks’ parental leave in respect of each child entitled to a disability living allowance, not more than four of which may be taken in any connexional year.


(b) A parent may not take parental leave in periods of less than one week or multiples of that period, except in a case where the child in respect of whom leave is taken is entitled to a disability living allowance, in which case the aggregate of the periods of parental leave shall not exceed four weeks in any connexional year.


(7) Entitlement to parental leave shall be exercised:


(i)
if the child is entitled to a disability living allowance, before his or her eighteenth birthday; but otherwise


(ii)
before the child’s fifth birthday; or


(iii)
if the child has been adopted by, or placed for adoption with, the parent, before the fifth anniversary of the date of the adoption or placement, or the child’s eighteenth birthday, whichever is the earlier.


(8) A person on parental leave shall not be paid his or her stipend.  He or she shall be paid expense allowances which are of a continuing nature, but not those for expenses which cease during leave.

***RESOLUTION

21/2.
The Conference adopts the Report and amends Standing Orders as set out above.

C
MONTHLY PAYMENT OF STIPENDS
Memorial 35 (2004) - Monthly Stipends
The Hartlepool (13/4) Circuit Meeting (Present: 26. Vote: unanimous) asks the Conference to consider allowing ministers to be paid monthly.  Quarterly stipends are an antiquated system which has very few, if any, parallels or benefits in secular life.

Reply to the Conference of 2004

The Conference notes the concerns of the Hartlepool Circuit Meeting and notes that in its Report to the Conference in 2002 the Connexional Allowances Committee reported on this issue as follows: “The Committee has consulted on the preferred frequency of payment. There is a division of opinion on the importance of the various advantages and disadvantages of monthly versus quarterly payment. The advantage of being able to earn interest on three months’ stipend paid in advance versus the easier budgeting from monthly payment epitomises the arguments. It is the judgement of the Committee that the present practice of payment quarterly in advance should be retained at this time. The Connexional Allowances Committee will keep this under regular review and reflect any movement of the balance of opinion in an appropriate recommendation to the Conference”. 

The Conference believes that the time is now right to introduce the option of ministers and deacons being paid monthly or quarterly as they choose, and directs the Connexional Allowances Committee to review the policy with some urgency to enable the Connexional Team to implement this change as soon as is practicable.

Report to the Conference of 2005


In response to the above Memorial, after requesting the opinions of both (a) Circuits and treasurers and (b) ministers and deacons, it has been decided to find a way of offering the option of monthly stipends with effect from April 2006. Due to the drawing of funds from Circuits being linked to the payroll on a quarterly basis at present this is quite complex to change and so would not be possible at an earlier date. 

***RESOLUTION

21/3.
The Conference adopts the Report as its further reply to Memorial 35 (2004).

D
BENEVOLENT FUNDS AVAILABLE FOR MINISTERS AND DEACONS


Having completed the annual review of these funds, the Committee is again concerned that there would appear to be a lack of awareness of these funds among those likely to benefit, as demonstrated by the random nature of take up.  The report reviewing the remuneration of ministers and deacons was written in the full knowledge that these funds are a key part of the package of support and the Committee reminds Chairs and Superintendents that ministers and deacons should be advised to make application to these funds whenever there is a case of particular need.

***RESOLUTION

21/4.
The Conference adopts the Report.

E
THE AUXILIARY FUND


1.  Objects


In 2004 the Conference recognised the desirability of amending the objects of the Auxiliary Fund to enable it to be used for the benefit of deacons as well as ministers. Investigations were made into this as required by the Conference, and the Charity Commission has agreed that this can be done by resolution of the Conference. It is not necessary to restrict this to future giving.  It is proposed that Standing Orders be amended as follows:


364
Other Restricted Funds.  (1) The Methodist Council shall raise and administer the Auxiliary Fund, the objects of which shall be to provide assistance at the discretion of the council, or of any committee or officer to whom it may delegate its powers in this behalf, to: 

(i)
ministerial supernumeraries; 


(ii)
ministers persons who have been permitted or directed to become supernumerary; 


(iii)
ministers’, deacons’, and ministerial probationers’ widows or widowers who are in need; 


(iv)
ministers and deacons who are in need as a result of illness or impairment, for the purpose of enabling them to continue in or resume the active work; and


(v)
probationers who are in need as a result of illness or impairment for the purpose of enabling them to continue on or resume probation or to complete probation and enter the active work and to make grants to the Methodist Ministers’ Housing Society.

2.  Properties Held

Two years ago the Committee decided as a matter of policy that it was not the purpose of the Committee to manage property and that all properties shown in the accounts of the Auxiliary Fund should be transferred to the Methodist Ministers’ Housing Society or be disposed of in another appropriate manner.  This process is now complete.  The Committee wishes to express appreciation to the Housing Society for all the help which has been given in this process and to record that a cash sum in excess of £250,000 has been relased for the use of the fund in different ways.  This is regarded as an example of good practice to be followed by other elements of the Connexion to release funds for active use.

***RESOLUTION

21/5.
The Conference adopts the Report and amends Standing Orders as set out above.

F
CHANGES IN FINANCIAL SERVICES REGULATION


The Connexional Allowances Committee has given due consideration to the possible effects upon Superintendent ministers of the cessation of commission from the Methodist Insurance Company on insurance premiums arranged through them with Methodist churches and Circuits.  However it is felt that there is no case for the Church offering recompense in such circumstances. Following discussions with the insurance company we understand that the changes in financial services regulations were out of their control and that they had thoroughly pursued the possibility that the regulations would not be held to apply to this situation, but to no avail. This had resulted in a short notice period. However, some Superintendent ministers have been pleased to be released from the specific requirements of being agents. In recognition of the potential problems arising in the short term as a result of this, the insurance company has made a modest grant to be used alongside other benevolent funds for ministers and deacons. 

***RESOLUTION

21/6.
The Conference adopts the Report.

G
MINISTERS’ PENSION FUND CONTRIBUTIONS

Memorial 46 (2004) - Methodist Ministers’ Pension Fund
The Bradford (Woodhouse Grove) (27/13) Circuit Meeting (Present: 36. Vote: 34 for, 0 against) deplores the timing and the manner of the decision taken by the Conference of 2003 to waive the additional contribution which was proposed to be paid by ministers towards their pension fund, and to impose the full burden of additional contributions upon the members of local churches, without them being consulted or given the opportunity to contest the decision.

The Circuit is concerned that, in passing Resolution 32/4, which was part of a complex series of proposals, the Conference did not fully understand the financial implications for the majority of Circuits in the Connexion and, as a result of the decisions taken, the increased assessments called for in 2003-04 and 2004-05 will place an intolerable burden on many local churches.

The Circuit urges the Conference:

to consider increasing the contribution from ministers to the Pension Fund by 0.6%, in line with the original recommendation of the Connexional Allowances Committee, the increase to be effective from September 2004; 

and

to look carefully at the need to give fuller information to Circuits and representatives, and to undertake wider consultation, on motions to be debated by the Conference.

Reply to the Conference of 2004

The Conference notes the concerns of the Bradford (Woodhouse Grove) Circuit Meeting. The particular issue which it raises about the split of the increase in pension contributions was one which had considerable discussion during the Conference debate on the Pensions and Connexional Allowances reports of 2003. The Conference understands that during 2002 and 2003, information was circulated via the Benefits quarterly letter to Circuits and ministers about the proposals and the implications of them. The Conference refers the Memorial to the Connexional Allowances Committee to consider whether it would be appropriate to propose a change to the distribution of the contributions between the ministers and the ‘employing bodies’ and report to the Conference in 2005.

Memorial 47 (2004) - Methodist Ministers’ Pension Fund
The South Shields (20/21) Circuit Meeting (Present: 33. Vote: unanimous) is grateful that the Methodist Ministers’ Pension Fund has taken appropriate action to maintain the value of the Fund.  However, mindful that all the supplementary increase of 2003 was added to the Circuit contribution, it requests the Conference to redistribute the total contribution by reducing the Circuit contribution by one percentage point and increasing the minister’s contribution by one percentage point, thus maintaining the value of the Fund, but in a more equitable manner.  It is hoped that this change will apply with effect from the 1st September 2004.

Reply to the Conference of 2004

The Conference notes the concerns of the South Shields Circuit Meeting but thinks that a change for September 2004 would not be appropriate when the Conference only made its decision in 2003 and Circuits and ministers would not have had notice of the possibility of change. The Conference refers the Memorial to the Connexional Allowances Committee to consider whether it would be appropriate to propose a change to the distribution of the contributions between the ministers and the ‘employing bodies’ and report to the Conference in 2005.

Memorial 48 (2004) - Ministers’ Pension Contribution
The Southampton Synod (R) (Present 233. Vote: 103 for, 43 against) requests the Conference to review the apportionment of the additional pension costs attributable to stock market conditions agreed by the 2003 Conference, proposing that from the 1st September 2004 ministers and deacons should pay an additional 0.6% of stipend, reducing church contributions accordingly, as offered by Resolution 32/4 (b) of the 2003 Conference.

The Synod invites the Business Committee of the Ministerial Session of the Conference to consider the merit of that Session also being given an opportunity to discuss the matter.

Reply to the Conference of 2004

The Conference notes the concerns of the Southampton Synod and makes the same reply as to M47. 

Report to the Conference of 2005

The Connexional Allowances Committee has considered the memorials (above) referred from Conference 2004 and has liaised with the trustees of the Pension Fund. Whilst recognising the concerns of the Circuits that sent in the memorials, the Committee also recognises that it recommended that the Conference ask ministers to make a larger proportion of the contribution when it made its report to Conference 2003. The Conference declined that recommendation. We therefore recommend that the contributions are not changed until such time as the next full actuarial review is available and has been considered. This review is due to take place in the last few months of 2005. The concerns expressed in the memorials will then be taken into account in recommendations made if any further changes are required.

***RESOLUTION

21/7.
The Conference adopts the Report as its further reply to Memorials 46, 47 and 48 (2004).

H
MEMBERSHIP OF CONNEXIONAL ALLOWANCES COMMITTEE

It is noted that Mrs Margaret Thompson and Revd Mark Roper have stepped down as members of the Committee following six years of service. Thanks are expressed to Margaret and Mark for their contributions to the work of the Committee.
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