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1. General Report

Sixty years ago this summer, MHA’s first residents were welcomed into MHA’s first Home at Wallington in Surrey, bringing to fruition Walter Hall’s dream of the Methodist Church providing accommodation for older people in need. But in reporting on our work in 2005 it is evident that, in offering those first fruits, his dream has grown way beyond his imagination. MHA now serves 2,500 older people in residential care, 1,000 older people in sheltered housing and 3,000 older people through our community services and, as will be seen from this Report, our vision continues to grow as we continue to develop and improve our services so as to meet the needs of even more older people.
Growth

Such growth is a direct response to need – just as Walter Hall sought to respond to the needs of his day. We are an ageing population, and by 2031 the number of people aged 85 and over in the UK will reach 2.4m – more than double that in 2001. As the number of older people increases, so will the number of people living with dementia.  Meanwhile, expectations of standards and quality of care will rightly continue to rise as older people today, and those of the future, demand more choice to suit their individual needs. And yet society as a whole seems to undervalue care, making it hard to attract staff.  MHA is not a campaigning organisation, but we look to work with others in shaping the environment for a better future for older people. 
Development

Our strategy of increasing care home places, especially for the most frail and vulnerable, was given a significant boost by taking over eight homes across the Midlands, bringing an additional 374 older people requiring nursing and dementia care within MHA. It is heartening to know that our values and ethos have been particularly welcomed by those with whom we are now working. Meanwhile, our extensive development programme continues:
New Services

· Charnwood House, a Dementia Care Home in Coventry, opened in May 2004 with an intermediate care wing for assessment and rehabilitation.

· Fitzwarren House, a Care Home in Swindon, opened in May 2005 for people needing dementia and nursing care. In addition, Stanton Lodge next door provides fourteen Housing with Care flats for sale to couples, one of whom is living with dementia.

· We have been commissioned by Ceredigion Council to build a new 90-bed Care Home in Aberystwyth, and plans for a new Care Home in Bedford are well advanced. 

· The purchase of The Granary, a Care Home in Whitstable in Kent, will enable us to replace our existing Home in the town. We continue to explore similar possibilities for replacing some of our older properties which are no longer ideal for caring for more frail older people. 

· Taken together with other smaller developments, the work detailed above exceeds our stated aim of having an additional 200-250 care places either open or under development. 
· In Housing, we are delighted to have completed the Housing with Care schemes at Moor Allerton in Leeds and at Wednesfield near Wolverhampton. Both have been built with the help of Social Housing Grants and provide a range of facilities, including day care centres, and offer care and support to a variety of older people with differing needs. 
· We have been awarded a grant of £2.8 million from the Department of Health’s Extra Care fund to build a 46-unit Housing with Care scheme and Day Centre in Clayton in partnership with Bradford Metropolitan Borough Council. 
· The transfer of Wilcox Close, a sheltered housing scheme formerly run by a small Methodist charity in Glastonbury, was completed in December 2004. A programme of upgrading the facilities is underway. 
· New projects of Supported Retirement Housing for sale are in development in Seamills at Bristol and Burraton near Plymouth. 
Improvements to Services

· Significant work to existing homes is in progress at Hathersage and Bognor Regis. 
· At Wisbech we have completed the building of Bramley Lodge which, in addition to physically joining together the two existing housing schemes, also provides a day centre facility for those living with dementia. 
· Callin Court in Chester has been successfully remodelled to provide Housing with Care. 
Community Services

· Live at Home Schemes have been the cornerstone of our community services for many years and continue to support large numbers of older people, often with the direct support of the local church. Following widespread consultation, we have established a firm basis on which this work can continue and develop into the future.

· Less encouraging has been the relatively slow progress in Home Care schemes for those living with dementia. A small scheme is operating in Nottingham and we have been asked to develop a service in Suffolk.  Day Centres such as the ones at Wisbech and Leeds offer further opportunities and it is likely that future developments will be based around our existing Homes. One such service is established in Falmouth and others are planned.

Staffing

As has been said, recruitment and retention of staff is one of the biggest challenges facing the care sector, but without the skill and commitment of our staff none of the aforementioned work would be possible. 

· Following last year’s comprehensive review of pay and conditions within our Care Homes, we have introduced a system of flexible benefits to enhance further our ability to attract excellent staff. 
· In common with many care providers, we have sought to recruit staff from overseas following the enlargement of the EU in 2004. 
· The training programme continues and grows, both through the NVQ system and through internal training modules. Identification of those within senior teams who can progress towards becoming a Home manager also leads to training opportunities. 
Spirituality and Care

Maintaining and developing the spiritual life of our Homes and schemes continues to be a high priority. Increasingly this is supported by people from all denominations and we are continuing to explore ways of developing these relationships locally and nationally. We rely heavily on mostly honorary chaplains and many other volunteers to do this and we are grateful for their contribution. Understanding the spiritual aspects of ageing and the ways in which they inform our caring is also of crucial importance. 

· A Telling Minority is the result of a small pilot research project on the spirituality of older men. Making up less than one in four of the population aged over 90, and less than one in five in our care homes, older men can experience isolation, even in company. The research highlights the central role of friendship, conversation, God and Church in their spiritual well-being and makes recommendations for care organisations and the Churches. 
· The Final Lap is a training programme exploring end of life care, which is running as a pilot in five of our care homes. It aims to support residents and staff in exploring issues around dying and death in an open and positive way. This aspect of care is becoming increasingly important as we work with older and more frail people. 
· We are also involved in sponsoring three PhD students who are looking specifically at the spiritual aspects of living with dementia and we look forward to learning from what they discover. 
Thanks to all our supporters

The relationship between the Methodist Church and MHA has evolved over the past sixty years. That relationship must be based around who we are now rather than simply on what we once were. The Priorities for the Methodist Church speaks of working in partnership with others, and we strive to work with the Church (both within its congregations and alongside them in their communities) to improve the lives of older people, inspired by Christian concern. In response to requests from the Church we have produced guidance notes for Circuits on the development of Methodist Church land by MHA. Many who are volunteers in our projects come from the churches, and likewise the Church is the source of a lot of our charitable income. We are grateful for that support for it enables us to look forward with confidence to the challenges that lie ahead.

· Total charitable income reached £6 million during 2004-2005, with more than half of this coming in the form of legacies. 
· Methodist Homes Sunday 2004 raised over £220,000. This money is being spent within our local projects, with particular emphasis on meeting people’s spiritual needs and adding value to their care. This year’s Methodist Homes Sunday will be celebrated on the 6th November.  

Full copies of the last audited accounts, for 2003-04, are available on request from Head Office. These confirmed the excellent results reported in digest form to last year’s Conference. The early headlines from the unaudited accounts for the financial year ended the 31st March 2005 indicate a satisfactory financial position.

***RESOLUTION
16/1.
The Conference receives the General Report of Methodist Homes for the Aged.

2. Board Appointments

***RESOLUTION

16/2.
The Conference: 

a)
notes the retirement from MHA Care Group Board of Shelagh Morgan and expresses gratitude for her service to the Board

b)
notes the retirement from MHA Care Group Board of Anthea Cox and expresses gratitude for her service to the Board, and:

c)
appoints Brian Coldwell (Chair and continuing Conference appointee) as the nominee of the Co-ordinating Secretary. 

d)
re-appoints as shareholders of MHA Care Group and members of its Board:
Mr Brian Coldwell
(Chair)

Mr Stephen Duckworth

e)
notes the retirement from Methodist Homes for the Aged Board of Mr David Holland and Mr Norman Mann and expresses gratitude for their service to the Boards. 
f)
appoints as shareholders of Methodist Homes for the Aged and members of its Board: 
Mr Stephen Beard

Mr Beard has extensive executive management experience in finance, logistics/distribution and not for profit charitable organisations.  

Since 1995 Mr Beard has worked for Royal Mail Group in a number of senior management roles with responsibility for commercial/general management of multi-sites, sales/marketing and customer relationship management.

Mr Beard is a strong believer in organisations only being able to deliver quality services via its people and that customers must be at the forefront of the organisation’s planning and development. He is a trained assessor in the European Foundation for Quality Management model.

Mr Beard provides voluntary support to his local church and would like to extend his contribution to Methodist Homes.    

Mr John Skinner

The majority of Mr Skinner’s working life has been in the field of social care.  Prior to retirement Mr Skinner managed a domiciliary care agency to support people living in their own homes and helped to enhance their quality of life.  He has also undertaken inspections of residential homes for local authorities on a regular basis.  Mr Skinner is actively involved in promoting and enhancing the lives of older people.

Mr Skinner is a member of the executive committees of the Abbeyfield Society, the Alzheimer’s Society and NCH.  He is also the Chair of the Independent Review Panel at NCH.  

g)
re-appoints as shareholders of Methodist Homes for the Aged and members of its Board: 
The Revd Peter Mortlock
(Chair)
Mr Mike Bamford

Prof Malcolm Johnson

Mrs Nwabueze Nwokolo 

Mr Keith Salsbury 

Mrs Linda Stephens

h)
notes the death of Roy Higginson, who brought a great deal of expertise particularly in property development to Methodist Homes Housing Association Board and commitment to providing services for older people, and the Conference expresses gratitude for his life and distinguished service to the Boards. 
i)
notes the retirement from Methodist Homes Housing Association Board of Shelagh Morgan and expresses gratitude for her distinguished service to the Board. 
j)
appoints as shareholders of Methodist Homes Housing Association and members of its Board: 
Mr Stephen Duckworth

Over 20 years’ experience of working with National Housing Federation, presently member of senior management team as Projects Director, representing the sector at Government level. Board Member of Kensington Housing Trust and of an ethnic elders’ day centre in North Kensington.  Church Treasurer of Notting Hill Methodist Church.  Currently serving on MHA Care Group Board and previously served on Methodist Homes Housing Association Board.

Mr Alfred Salami

Since 1998 Mr Salami has held the position of Training and Development Consultant for Liverpool City Council.   Prior to this, over a ten-year period, he worked for Riverside Housing Association as an Equal Opportunities Officer.  Mr Salami therefore brings expertise and skills in the areas of equality and diversity, human resources and training and development.

Mr Salami also holds a number of other voluntary positions including Board member at the National Probation Service for Merseyside, Chair of a Methodist Youth Centre in Liverpool, Chair of Chara Trust, Liverpool, and Board member of Personal Services, Liverpool.  

k)
re-appoints as shareholders of Methodist Homes Housing Association and members of its Board: 
Mrs Olwen Baker 
(Chair)

Dr Chris Moore
234
235

