Recognition of Ordained Ministries

This report proposes amendments to Standing Orders designed to clarify the categories of “Recognised and Regarded as ministers or deacons of the Methodist Church admitted into full connexion” [R&R – M and R&R – D respectively] and “Authorised to Serve the Methodist Church as ministers or deacons” [AM and AD respectively] and create a new third category of “Associate minister or deacon” [to be signified as SM and SD respectively].

1.
The British Conference of the Methodist Church currently has two basic categories for recognising the ministries of people ordained by other Methodist Conferences or other Churches (i.e. denominations). Such people can be 

a)
recognised and regarded as ministers (presbyters) or deacons admitted into full connexion by the Conference; or

b)
authorised to serve the Methodist Church as ministers (presbyters) or deacons. 

2.
These two categories have come to be applied to more than two broad types of case. In the process the category of “authorised to serve” in particular has become overstretched and inconsistencies in both theory and practice have crept in which are confusing both to Methodists and to ecumenical partners.

3.
At the 2004 Conference it was recognised that the signing of the Anglican-Methodist Covenant was leading to requests to affirm, own and publicly permit the ministries of specific Church of England clergy in particular local situations which it wished to encourage, but that the details of such requests might not satisfy the requirements of the Standing Orders concerning the category of “Authorised to serve”, still less those of “Recognised and Regarded”. It therefore adopted a report [Daily Record 7/61/3] which stated that:

It has become increasingly clear that there is a need to review the categories of ‘recognised and regarded’ and ‘authorised to serve’, by which we seek to affirm, recognise or authorise ministers of non Methodist traditions for their ministries alongside or among us. Work will be proceeding to develop more appropriate processes in the coming year. However it has become clear that in a number of places there is a desire to respond to local initiatives taken by the Church of England in the context of the Anglican-Methodist Covenant, by acknowledging for this coming year the ministry of local Church of England clergy who are already active in the worship and pastoral life of the Circuit in ways that are not obviously covered by the wording of the current S.O. 733(2). It is recommended that these persons, whose names are included in the list proposed to the Conference, be authorised to serve, whether or not they fulfil all the existing criteria in S.O. 733(2). 


This report brings the fruit of that work to develop more appropriate processes. Its concerns link with the work of the Joint Implementation Commission for the  Anglican-Methodist Covenant, whose Report to the 2005 Conference contains material on shared ministries and interchangeable ministries which provide further background information to the issues dealt with here.  

4.
It has also become apparent that there are pressing needs to find ways in which ministers of other denominations serving in Local Ecumenical Partnerships or United Areas can 

a)
exercise oversight and discipline on behalf of the Methodist Church (e.g. United Reformed Church ministers fulfilling the role of Circuit Superintendent) when they are not themselves fully under the discipline of the Methodist Church because their primary accountability is to their own Church; 

b)
live in a Methodist manse on similar terms and conditions to those of a Methodist minister or deacon. 

5. It is therefore proposed that the work in a report to the 2001 Conference [Agenda  p. 403 ff.] to clarify the category of “Recognised and Regarded as ministers or deacons admitted into full connexion” be consolidated. Such ministers (presbyters) or deacons although not formally admitted into ‘full connexion’ are regarded as if they were. First, in the case of ministers (presbyters) of the Irish Conference, Clause 43 (b) of the Deed of Union grants them this status permanently with the effect that they are automatically able to be members of the British Conference and serve on its committees. They are, however, normally accountable and under discipline to the Irish Conference unless they are stationed by the British Conference in its home districts or overseas, in which case they exercise their accountability to it in the first instance. Second, in the case of ministers (presbyters) of other autonomous Methodist conferences, Clause 44 (b) of the Deed of Union states that they are not permanently recognised and regarded as admitted into full connexion with the British Conference, but are automatically granted that status if they are stationed by it in its home districts or overseas and in return exercise their accountability to it in the first instance. Third, in the case of ministers (presbyters) or deacons of other Churches, Clauses 45 and 45A state that they may be recognised and regarded as admitted into full connexion if stationed by the British Conference. They therefore accept the same privileges and responsibilities as a presbyter or deacon of the Conference does in the covenant relationship with the British Church known as being ‘in full connexion’; and the British Church through its Conference accepts the same rights to deploy them and duties to support them as it does for its own presbyters and deacons. They therefore serve under the same terms and conditions and are as available for stationing as presbyters and deacons in full connexion, and all the Principles of Presbyteral or Diaconal Ministry in Standing Orders 700 and 701 respectively apply to them. Their accountability and discipline is to the British Conference in the first instance and through that to their own Conference or Church authorities. They can apply for this status with the British Conference only if they have the express permission of their own Conference or Church authorities, which will normally be given in the context of an agreement between those authorities and the British Conference [see S.O. 736(1)]. 

6. It is also proposed to build on the work in the report to the 2001 Conference referred to above and clarify further the definition of the category of “Authorised to serve the Methodist Church as ministers or deacons”. Such ministers (presbyters) and deacons  are not admitted into full connexion or regarded as if they were, and do not therefore share in the mutual privileges and responsibilities of the covenant relationship. In particular they are not automatically eligible for all the terms and conditions of service of those who are in full connexion or regarded as such, and in the same way are not available generally for stationing. They are, however, stationed by the Conference in the sense that they are appointed to fulfil ministerial or diaconal duty in a Circuit or other station within the control of the Church [S.O. 005(iv) and Deed of Union cl.1(xxxi)]. This may be full-time or part-time. It may or may not involve remuneration by the Methodist Church. It may or may not involve living in a manse provided by the Methodist Church. The ministers or deacons concerned may serve the Methodist Church solely. Alternatively, they may concurrently be appointed by another Church to serve its needs, either in a place overlapping with the relevant Methodist station or elsewhere [and this should be indicated against the person’s name on the list of the stations]. In any event an agreement should normally be made under S.O. 736(1) with the relevant authorities of the Church to which the ministers or deacons belong, indicating the station to which the people concerned have been appointed, the profile of the appointment and any specific protocols between the two Churches concerning the arrangement. Such protocols shall specify how the ministers or deacons concerned shall exercise accountability to the Methodist Church for their work in the Methodist appointment, and how the discipline and other structures for accountability in their own Churches shall allow for and support this, as well as deal with matters concerning the general vocation and development of the ministers and deacons concerned. To the extent that their own Conferences or Churches allow, the people concerned are then authorised to undertake all the roles and tasks of a Methodist minister or deacon respectively. *This can include, where appropriate, fulfilling the duties of being a Superintendent.


*Final sentence omitted – see Resolution 9/1

7. It is further proposed to establish a new category of  “Associate ministers or deacons”. Such ministers (presbyters) or deacons are not formally stationed by the Methodist Church to appointments that are within its control, but an arrangement is made between their own Churches and the Methodist Church under S.O. 736 in which the Methodist Church agrees to affirm and own specific acts of ministry which they undertake, and their own Churches agree that they may undertake specific functions (e.g. leading worship, preaching, offering pastoral care) on behalf of the Methodist Church. Those specific functions shall not involve the exercise of pastoral charge. The names of those associate ministers (presbyters) or associate deacons shall be arranged on the stations in a separate list. The Circuit or Circuits in which their ministry is to be acknowledged (and, if appropriate, any particular church or institution within those Circuits) shall be noted alongside their name. The associate status of the ministers (presbyters) or deacons concerned shall be valid only for those named Circuits or specified institutions, and not otherwise. The accountability of the people concerned for their ministry shall wholly be with the authorities of their own Churches, and their terms and conditions of service shall be those of their own Churches.
8. People seeking to be associate ministers or deacons shall complete the appropriate forms of application, which shall be considered in the District concerned and by the relevant bodies on behalf of the Conference. Those seeking to be authorised to serve the Methodist Church as ministers or deacons shall complete more detailed forms of application and be interviewed in the relevant District. On behalf of the Conference the relevant connexional bodies shall then consider the application and the recommendations of the District. Those seeking to be recognised and regarded as ministers or deacons admitted into full connexion shall be assessed by the same connexional bodies as deal with those offering for reception into full connexion as candidates for the ministry or the diaconate or by transfer, and according to similar criteria. Conversely, those applying to transfer to the jurisdiction of the British Conference shall normally be recognised and regarded as ministers or deacons and serve in an appointment on the stations for at least a year as a probationary period before being formally received into full connexion.  

9. The Conference shall set the criteria for each of the three categories and shall be the final arbiter on each individual case. Between meetings of the Conference the recommendations from the appropriate bodies which would normally be made to the Conference may be sent to the President who, where the urgency of the situations demands it, may declare that the people concerned are associate ministers or deacons or authorised to serve the Methodist Church as ministers or deacons as appropriate. On the other hand, only the Conference can receive people into full connexion or, therefore, recognise and regard them as admitted into full connexion. Therefore, in cases of urgency where people who would otherwise be recognised and regarded as ministers and deacons need to be stationed, the President may authorise them to serve the Methodist Church as a minister or deacon only for the remainder of that connexional year.  

10. People seeking to be recognised and regarded as deacons admitted into full connexion or authorised to serve the Methodist Church as deacons or associate deacons shall be permanent rather than transitional members of a diaconate, and ordained with a life-long intention in an order of ministry.  They shall associate with the members of the Methodist Diaconal Order and share in its life to the extent which the Order deems appropriate for each category. 

11. Deacons of a Church with a three-fold ministry who are in training or on trial for the priesthood of that Church shall be authorised to serve the Methodist Church as ministerial probationers or acknowledged by the Methodist Church as ministerial probationers.

***RESOLUTIONS

9/1.
The Conference adopts the Report with the omission of the final sentence of Section 6 and notes the necessity for the consequent amendment to the proposed Standing Orders.*


[*Amendments incorporated in this document.]

9/2.
The Conference amends Standing Orders as follows:

732
Persons Recognised and Regarded as Ministers or Deacons.  

(1)
Ministers of the Irish Conference admitted into full connexion with the Methodist Church in Ireland are listed in the Minutes of Conference and by virtue of clause 43(b) of the Deed of Union are recognised and regarded as ministers of the Methodist Church admitted into full connexion.

(2)
The names of ministers of other autonomous conferences who are to be appointed to the stations shall be reported to the Conference each year and those so named shall by virtue of clause 44(b) of the Deed of Union be recognised and regarded as ministers of the Methodist Church admitted into full connexion during the period of that appointment. 

(3)(a)
The persons to be recognised and regarded as ministers or deacons of the Methodist Church admitted into full connexion by virtue of clause 45 or clause 45A respectively of the Deed of Union shall be specified annually by the Conference for the ensuing year, and their names shall be printed in the Minutes.

    (b)
Persons seeking to be so specified must in the case of ministers have been ordained to the ministry of word and sacraments in a church whose ministry is recognised by the Methodist Church or in the case of deacons have been ordained to the diaconate in an autonomous conference or in a church whose diaconate is recognised by the Methodist Church. 

    (c)
All such persons seeking to be so specified must have the permission of the appropriate authority in their own church for the application, where possible as part of an appropriate formal agreement between that church and the Conference under Standing Order 736(1). They shall be required before being so specified to make a declaration that during the period of their appointment by the Conference to the stations they will not so preach or expound God’s holy word or perform any act as to deny or repudiate the doctrinal standards of the Methodist Church, and must have the permission of the appropriate authority in their own church for the application. Persons seeking to be so specified as deacons shall also be required to make a declaration that during the period of their appointment by the Conference they will associate with the members of the Methodist Diaconal Order and will share in such privileges and fulfil such obligations of being a member of the Order as the Order deems appropriate.  

    (d)
All such applications shall be made in the case of ministers to the Secretary of the Conference, and in the case of deacons to the Warden of the Methodist Diaconal Order and the Secretary of Conference. The Secretary shall ensure that the applications are assessed by the same connexional bodies as deal with those offering for reception into full connexion by transfer, and according to similar criteria, and shall bring them to the Conference with recommendations.

    (e)
Without prejudice to the unfettered nature of its discretion in each case, the Conference shall in exercising its powers under this clause have regard to whether the persons in question are within a conference or church with whom arrangements such as are specified in Standing Order 736(1) subsist.

(4)
All persons who by virtue of clauses 43, 44, 45 and 45A of the Deed of Union are recognised and regarded as ministers or deacons of the Methodist Church admitted into full connexion are here referred to as ministers or deacons respectively, whatever may be their title by the usage of their own church. 

(5)
Such ministers or deacons shall serve under the same terms and conditions and be as available for stationing as ministers or deacons in full connexion, and all the principles of presbyteral or diaconal ministry set out in Standing Orders 700 and 701 shall apply to them. They shall be accountable both for their ministerial or diaconal practice and for their general vocation and development as ministers or deacons to the Conference in the first instance and, through the Conference, to their own conferences or churches and in the event of a complaint or charge the provisions of Section 02 of Standing Orders apply accordingly (subject to the modifications set out in Standing Order 026(3)).

(6)
The Conference or the appropriate connexional committee may make recommendations to a minister’s or deacon’s own conference or church as to supernumeraryship, deployment under the terms of Standing Order 780, transfer to another conference or church, resignation from the ministry or any corresponding or similar subject, but the authority on any such subject shall remain with the minister’s own conference or church.

733
Persons Authorised to Serve as Ministers or Deacons.  

(1)
The Conference may authorise persons who are not ministers or deacons in full connexion nor recognised or regarded as such to serve the Methodist Church during the ensuing connexional year to the extent specified in clause (5) below, and in these Standing Orders and in the stations such a person is referred to as being ‘authorised to serve the Church as a minister’ or ‘authorised to serve the Church as a deacon’ respectively.

(2)
A person seeking to be so authorised must  have been ordained in a church whose ministry is recognised by the Methodist Church, in the case of ministers to the ministry of word and sacraments or in the case of deacons to the diaconate of a church with a three-fold ministry (whether or not they are in training or on trial for the priesthood of that church); and in either case must be exercising pastoral care of members in one or more Local Churches, or serving in an appointment approved by the district Policy Committee, or, if retired, must be worshipping regularly in a Local Church.  in the case of ministers have been ordained to the ministry of word and sacraments in a church whose ministry is recognised by the Methodist Church or in the case of deacons have been ordained to the diaconate in an autonomous conference or in a church whose diaconate is recognised by the Methodist Church. They must have the permission of the appropriate authority in their own church for the application, where possible as part of an appropriate formal agreement between that church and the Conference under Standing Order 736(1). This granting of permission shall include a provision that those conferences and churches will permit them to serve and to exercise pastoral responsibility and, where appropriate, pastoral charge on behalf of the Methodist Church, and that their own disciplinary processes will ensure that they exercise accountability under discipline to the Methodist Church in so doing. Ministers and deacons who apply under the terms of this Standing Order  Such persons shall also be required before being so authorised to make a declaration that they will not during the period of authorisation so preach or expound God’s holy word or perform any act as to deny or repudiate the doctrinal standards of the Methodist Church. , and must have the permission of the appropriate authority in their own church for the application. Persons seeking to be so authorised to serve as deacons shall also be required to make a declaration that during the period of their appointment by the Conference they will share in the life of the Methodist Diaconal Order and will associate with its members in such ways as the Order deems appropriate.  

(3)
All such applications shall be made in a prescribed form, in respect of circuit appointments, by the Circuit Meeting, through the district Policy Committee, and in respect of district appointments by the district Policy Committee, in the case of ministers to the Secretary of the Conference in the case of ministers and in the case of deacons to the Warden of the Methodist Diaconal Order and the Secretary of Conference. The Secretary shall ensure that the applicants are interviewed, and that their cases are considered by the relevant district Policy Committee and assessed by the officers of the connexional bodies which also deal with those offering for reception into full connexion by transfer. The Secretary shall then bring them to the Conference with recommendations.

(4)
In cases arising after the meeting of the Conference the Secretary may bring the recommendation concerning an application to the President, and where the President judges that the urgency of the situation demands it, he or she may, if requested by the Circuit Meeting or in the case of district appointments by the district Policy Committee, grant to an eligible person an authorisation having immediate effect and continuing until the 31st August following the next meeting of the Conference.
(5)
Persons authorised under this Standing Order shall be appointed by the Conference to fulfil ministerial or diaconal duties in a circuit or other appointment within the control of the church. They may be so authorised whilst concurrently being appointed by their own conferences or churches to fulfil ministerial or diaconal duties on their  behalf.  In giving its authorisation under this Standing Order the Conference or, as the case may be, the President shall specify the Circuit in which each person so authorised shall reside for the purpose of the stations and his or her name shall appear under that Circuit accordingly.

(6)
Persons who are authorised to serve the Church as ministers or deacons are accountable for their general vocation and development as ministers or deacons to their own conferences or churches. With the agreement of their own conferences or churches As required by clause (2) above they are accountable to the Conference for the specific tasks which they are authorised by the Conference to undertake on its behalf in particular appointments. In the event of any proposed complaint against such a person which would, in the case of a minister or deacon in full connexion or recognised and regarded as such, be dealt with under Section 02 of Standing Orders, the matter shall be referred to his or her own conference or church to be dealt with unless otherwise stipulated in any arrangement made under Standing Order 736.  

(7)(a)
The authorisation given under this Standing Order in the case of those authorised to serve as ministers shall be to administer the sacraments of Baptism and the Lord’s Supper, to conduct services, to preach and in addition to exercise pastoral responsibility and, where appropriate, pastoral charge in Local Churches or such other ministry as shall be specified in the terms of the appointment, but not to fulfil the duties of Superintendent. All shall be exercised under the direction of the Superintendent of the Circuit in which the person so authorised resides. In respect of district appointments all shall be exercised under the direction of the Chair of the District.

    (b)
The authorisation given under this Standing Order in the case of those authorised to serve as deacons shall be to administer the sacrament of Baptism, to conduct services, to preach where authorised to do so in his or her own church and to undertake pastoral work in Local Churches or such other ministry as shall be specified in the terms of the appointment. In respect of circuit appointments all shall be exercised under the direction of the Superintendent of the Circuit in which the person so authorised resides.  In respect of district appointments all shall be exercised under the direction of the Chair of the District.

733A
Associate Ministers or Deacons.  

(1)
The Conference may grant the status of associate minister or deacon to persons who are not ministers or deacons in full connexion nor recognised or regarded as such nor authorised to serve as such, and thereby affirm and own their ministries to the extent specified in clause (3) below during the ensuing connexional year. In these Standing Orders and in the stations such a person is referred to as being an ‘associate minister’ or ‘associate deacon’ respectively.

(2)
The requirements of clause (2) to (4) of Standing Order 733 with any necessary modifications shall apply to a person seeking to be granted the status of associate minister or associate deacon as if he or she were seeking to be authorised to serve the Church as a minister or deacon, with the exceptions that his or her forms of service and accountability are limited to the extent set out in clauses (3) and (4) of this Standing Order, that he or she is not required to be interviewed and that the President may grant the status on the ground of furthering ecumenical cooperation rather than of the urgency of the situation.

(3)
Persons granted the status of associate minister or deacon under this Standing Order shall be permitted by the Conference to undertake specific acts of ministry in and on behalf of particular Local Churches or institutions to the extent that their own churches allow them. Those so permitted shall normally be appointed concurrently by their own churches to fulfil ministerial or diaconal duties on their behalf.  The particular acts of ministry and the extent to which and places in which they may be exercised shall be specified in the agreement between the Conference and their own churches under Standing Order 736(1). For those granted the status of associate minister they may include particular functions of the ministry of the word and the ministry of sacrament, such as preaching, conducting services and administering the sacraments of Baptism and the Lord’s Supper; and particular functions of the ministry of pastoral responsibility in the sense of undertaking pastoral work and offering pastoral care, but not of exercising pastoral charge.  For those granted the status of associate deacon they may include particular functions of the ministry of witness through service such as administering the sacrament of Baptism, conducting services, preaching where authorised to do so in their own churches and undertaking pastoral work in Local Churches or such other ministry as shall be specified in the terms of the appointment. In granting the status of associate minister or deacon under this Standing Order the Conference or, as the case may be, the President shall in each case specify the Circuits or other bodies in which that status shall pertain. 

(4)
Persons who are granted the status of associate minister or deacon serve under the terms and conditions of service of their own churches and are accountable to those churches for all their ministerial practice, including that undertaken in or on behalf of the Church. The granting of permission by their churches shall include a provision that those churches shall ensure that in so far as the people concerned are affecting or representing local Methodist churches or institutions they shall act in ways acceptable to the Conference and in consultation with the appropriate Superintendent or Chair of District. In the event of any proposed complaint against such a person which would, in the case of a minister or deacon in full connexion or recognised and regarded as such, be dealt with under Section 02 of Standing Orders, the matter shall be referred to his or her own conference or church to be dealt with unless otherwise stipulated in any arrangement made under Standing Order 736. 

734
Ministerial and Diaconal Probationers of other Conferences and Churches.  

(1)
Subject to agreement with the conference or church concerned the Conference may authorise a person who is in training for the ministry or the diaconate of another conference or of a church whose ministry or diaconate is recognised by the Methodist Church to serve the Methodist Church as a ministerial or diaconal probationer during the ensuing connexional year. Such a person shall be in training for the ministry or the diaconate of another conference or of a church whose ministry or diaconate is recognised by the Methodist Church. If he or she is ordained to the diaconate of a church with a three-fold ministry and is in training or on trial for the priesthood of that church, he or she shall be authorised to serve as a ministerial probationer..  and in In these Standing Orders and in the stations such a person is referred to as being ‘authorised to serve the Church as a ministerial probationer’ or ‘authorised to serve the Church as a diaconal probationer’ respectively.

(2)(a)
Persons seeking to be so authorised must have achieved the necessary qualifications for them to be authorised to begin public ministry in their own conference or church, and must have adequately undertaken pastoral work under supervision in or on behalf of that conference or church. Such persons shall be required before being so authorised to make a declaration that they will not during the period of authorisation so preach or expound God’s holy word or perform any act as to deny or repudiate the doctrinal standards of the Methodist Church, and must have the permission of the appropriate authority in their own church for the application. Persons seeking to be so authorised as diaconal probationers shall also be required to make a declaration that during the period of their appointment by the Conference they will accept the status of probationer membership of the Methodist Diaconal Order and will share in the privileges and fulfil the obligations of such membership.

    (b)
The appropriate connexional Team member responsible for ministerial or diaconal candidates shall in each case obtain from the candidate and from the appropriate authorities in the applicant’s own conference or church and his or her training institution the assurances required by clause (2)(a) above.   

(3)
The provisions of Standing Order 733 shall apply except that in In relation to ministerial and diaconal probationers and ordained deacons in training for the presbyterate of other conferences or churches serving under the Conference such of the procedure prescribed by Standing Orders 724, 725, 728(1) to (4) and 728A(1) to (3) and 022A to 026 or by the corresponding regulations of their own conferences or churches shall be carried out by the Synods, other district bodies and connexional committees with such modifications as may be agreed between the Conference and the other conference or church concerned in each case.

(4)
Ministerial and diaconal probationers received into full connexion by their own conferences while serving under the Conference shall at the request of the conference concerned be ordained ministers or deacons at the next convenient ordination service appointed by the Conference.


