STRATEGIC VISION 2005-2010

Mission Statement

Mph, as a constituent part of the Methodist Church, will provide high quality published resources and related goods and services for Methodists and for other people, Churches and Christian organizations, to support them in their worship, learning and caring, service and evangelism.

Five-year Vision

In 5 years time mph will:

Products
a) Continue to produce or retail a range of Christian publications in printed form including academic, popular devotional, training and other material.

b) Have made significant progress toward supplementing or replacing relevant publications with electronic material and in exploring new electronic opportunities.

c) Increasingly work with partners in publishing.

d) Provide one of the major fulfilment services in the UK Christian publishing market, together with relevant associated services (e.g. subscriptions management).

e) Rationalize printing [and training management].

f) Subject to TEAM decisions, provide a single central service of design and print procurement on behalf of the whole Methodist Team.

Production
a) Be able to handle an increased production volume.

b) Have a range of production skills relevant to work which is to be handled in-house.

c)
Outsource production work which is best handled in that way.
E-Business
a) Support the receipt of a significantly increased proportion of orders via the Internet.

b) Be the e-tailing “bookshop” for one or more ecumenical partners.

c) Be a model for the effective use of IT in the management of business processes.

Markets
a) Be the supplier of authorized resources to the Methodist Church in the UK.

b) Be the first choice as supplier of Christian resources for Methodists and Methodist churches in the UK.

c) Be a major supplier of Christian resources to the UK market.

d) Be a growing supplier of Christian resources to the international market.

Ecumenical
a) Be a leader in promoting ecumenical co-operation in Christian publishing and associated services.

b) Have made progress in working with relevant Church of England bodies in the light of the imperatives of the Covenant, to co-ordinate publishing activities.

Staff
a) Have developed a culture of learning and development across staff at all levels.

b) Recognize and use to the fullest extent the knowledge, skills and aptitudes of staff.

c) Encourage staff at all levels to contribute to the ongoing development of the mph vision.

d) Encourage staff to be well-motivated and committed to the success of mph.

Finance


a) Be financially self-sufficient* in its trading activities.

b) Have shed all liabilities in respect of the Wimbledon property.

c) Have developed a better basis and process for re-charging between mph and the Team.

*= better than break-even over any 4 year period.

Community
a) Continue to see itself as an active member of both the Connexional and local Methodist communities and of the local Peterborough community.

b) Use ethical criteria in making outsourcing and purchasing decisions.
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