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Supervision Covenant Form 

Reflective Supervision is a covenanted relationship. Clarity about its focus, structure and boundaries helps to create the basis of trust upon which a supervisory relationship can be built.

This agreement should be reviewed annually, allowing an opportunity for feedback and adjustment about the way of working.  


	Supervisee
	

	Supervisor
	

	The context of ministry (e.g. ordained or lay, circuit or other context etc.)
	

	Third party to whom Agreed Record and this document will be sent?

Does there need to be any change made to that?
	

	Does the Supervisor named above have the whole Supervision File for the supervisee?

(This is particularly important if this is a new supervision relationship where records need to have been received or one that is due to cease within the next Connexional year and records need to be passed on)
	

	Is this Supervisee a trained supervisor?
	

	If yes………
	

	Number of supervisees this supervisee is supervising themselves 
	

	Number of supervisors supervised by this supervisee 
	

	What supervision development does the supervisee have in view in the coming months?
	


	On renewal – There is a requirement to check if the supervisor appointed is an appropriate match or if another needs to be sought. Please record the decision here.

Any desired changes should be reported to the district SIP holder to allow for arrangements to be made.
	


1. The Purpose and Function of Reflective Supervision

Please spend some time discussing the purpose and function of supervision in order to help the supervisee know what issues they should bring here and the purpose of bringing them. 

Please check the scope of this supervisory relationship – what is the work that the supervisee needs to reflect on as part of their responsible exercise of grace?

	Please use this box to record any particular details about the focus of supervision in this case, e.g. general ministry/supervision of supervision/chaplaincy work.

	


2. The Form and Structure of Reflective Supervision

Please spend some time explaining the shape of a supervision session and the range of tools available so that the supervisee knows what to expect and how to prepare. Please negotiate the best ways to work together.

	Please use this box to record any particular details about how to structure your sessions together, e.g. form of prayer, learning preferences of the supervisee, openness to using different approaches and what they might look like, a reminder of the ethos of supervision.

	


3. The Boundaries and Expectations of Reflective Supervision
Please explain the boundaries set by the Supervision Policy (2021-26) concerning confidentiality, record keeping and reporting. Please explore carefully any reservations of the supervisee that might undermine trust if left unnamed, especially concerning any dual relationships.

Please discuss the kind of preparation and follow up that is necessary from both parties, and the attitudes towards supervision that give it the best chance of being fruitful. It might be useful to discuss the role of the supervisee which is outlined in a separate document.
	Please use this box to record important details about the kind of preparation and follow up expected of both the supervisor and supervisee and details of how any dual relationships will be managed.

	


4. Building a Relationship 

It is helpful to begin the supervisory relationship by investing time in the supervisor getting to know something about the context and approach to ministry of the supervisee. For example:

· The supervisee’s sense of vocation to ministry and its relationship with other callings, e.g. to family roles, other professional roles

· The supervisee’s current ministry context – particular features and particular risks that need factoring (e.g. as a pioneer, mission partner, inner city minister, lone worker etc.)
· The supervisee’s theological commitments and approach

· What passions the supervisee has that might inform their reflective process

· Any factors around difference and power that need to be considered

	Please use this box to record anything that is important to note within the supervisory relationship

	


5. Practicalities

Please make plans for the year and ensure that if plans need to change you have established a clear expectation about how this might happen.

	Expected duration of the supervision relationship
	

	Venue/modes of supervision, e.g. in situ/online (ideally 2 must be in situ)
	

	Length and frequency of sessions (usually 6 x 90 minutes per year OR 9 x 60 minutes)
	

	Shape of this year – please note anything that might impact the supervisory pattern, e.g. sabbatical leave, change of appointment, timing of MDR
	

	Dates and times of supervisory meetings for the years
	


6. Working online

Sometimes working online is part of the regular pattern of supervision. For others it can be a surprise need. It is best to be prepared as part of your covenant for the way supervision might work online.

	Record here any special consideration for working online. E.g. technical constraints, resources needed, space requirements and privacy issues

	


7. Has the Supervisee changed roles?
Supervisees sometimes take on new responsibilities and in particular they may train to be a supervisor or have just completed that training
	Record here any adjustments that might be needed to the covenant in light of training or changing roles

	


	       Signed (supervisee)
	

	Signed (supervisor)
	

	Date
	

	Date of review when relevant
	


Copies of this form should be kept securely by the supervisor, the supervisee and the nominated third party. Guidance on record keeping can be found here: https://www.methodist.org.uk/for-churches/ministries/supervision/supervision-forms/ 
An electronic version of this form and the accompanying Guidance Note is available at:  https://www.methodist.org.uk/for-churches/ministries/supervision/supervision-forms/
Supervision Covenant Form – revised July 25
Revised Agreed Record – revised July 25
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