
5.
Towards Three New Districts

Summary

The report describes the final preparations for the reconfiguration of the four London Districts into three new Districts in accord with the resolutions of the 2004 Conference.  It includes the amendments to Standing Orders required to enable the changes.

The report was prepared by the Co-ordinating Group appointed by the 2004 Conference.  Its members are:

Miss Kathy Burrell

The Revd David Deeks

Mr Bala Gnanapragasam

The Revd Dr Stuart Jordan

Ms Elizabeth Ovey

The Revd Colin Smith

Ms Verna Thorpe

1.
Introduction

1.1 This is the third and final report of the process of reconfiguration of the four London Districts recommended by the working-party on London Methodism in 2002 and leading to the inauguration of three new Districts in September 2006.

1.2 In 2004 the first report The Future of London Methodism recommended the formation of a London District in 2006 and proposed some key features for a new pattern of working within a regional District. (Included among them was the proposal that the District be led by three Chairs working collaboratively; in 2005 the Conference designated the Revd Ermal Kirby as the lead Chair and the Revds Jenny Impey and Dr Stuart Jordan as co-Chairs.)  It also recommended transitional arrangements for the Circuits in the current London Districts to the north and south of London for 2006-07 to allow further time for consultation about the future pattern of their district life and appointed three Implementation Groups and a Co-ordinating Group to oversee the parallel processes.

1.3 In 2005 the second report New District Arrangements for London and the South-East described the further development of plans for the London District and the significant progress made through consultation with the Circuits both to the north and south of London, as well as with neighbouring Districts.  As a result the precise shape of three new Districts was proposed, along with the recommendation that all three should be inaugurated in September 2006.

1.4
This third report records the developments that have taken place since Conference 2005 and indicates the preparations that are emerging in anticipation of the launch of the new Districts.

1.5
The report also identifies the constitutional and other changes that are necessary to facilitate this process, including the consequential amendments to Standing Orders.

2.
The Emerging Proposals

2.1 It is proposed that the three Districts should be known as:

· The Bedfordshire, Essex and Hertfordshire District

· The London District

· The South-East District

2.2 In November 2005 the Revd Anne Brown was nominated as Chair-designate of the Bedfordshire, Essex and Hertfordshire District and the Revd John Hellyer as Chair-designate of the South-East District. 

2.3 Within the London District, the allocation of roles for the two co-Chairs combines geographical considerations and specific thematic areas of work; the lead Chair will assume specific thematic areas, especially in relation to the civic, ecumenical and inter-faith life of the city.

2.4 The London District is also pursuing the creation of five Commissions as the main vehicles for its work and exploring the contribution of circuit clusters (as originally proposed in the 2004 Report). A story-gathering process entitled ‘Writing the Next Chapter’ has been launched among all the London Circuits to share information and help create a new district identity.

2.5 Within the South-East District a further initiative in collaborative leadership is being explored through the creation of three part-time Assistant Chairs, each assuming agreed tasks within one of three sub-regions of the District that are broadly congruent with county and ecumenical boundaries.  This is viewed as an experimental model that will be subject to review within an initial three-year period.  Conversation has taken place with members of the Co-ordinating Group to ensure that all formal duties required of the Chair will be fulfilled in accord with normal constitutional arrangements. The costs of the Assistant Chairs have been absorbed in the forthcoming District’s budget.

2.6 In each of the three proposed Districts attention is being given to ensure that essential officers are appointed, representatives to Synods elected and roles established in advance of September 2006, at the same time as new ways of working are being explored.  The resolutions brought to the Conference include the necessary confirming provisions.

2.7 In each of the three proposed Districts, budgets and assessments for 2006-07 have been agreed with the respective Circuits. 

2.8 Arrangements for the launch of each of the Districts have been made as follows:

· The Bedfordshire, Essex and Hertfordshire District:  31 August 2006, in Chelmsford Cathedral.

· The London District: 2 September 2006, in Westminster Central Hall.

· The South-East District: 3 September 2006, in the Assembly Hall Theatre, Tunbridge Wells

3.
The Process

3.1
During this period, work in each of the three proposed Districts has been pursued with great energy, particularly in the Bedfordshire, Essex and Hertfordshire and the South-East Districts where the time-table for implementation has been shorter.  Initially led by the three Implementation Groups, this work has been increasingly assumed by emerging district policy groups.

3.2
The groups have each maintained a focus on mission as they have proposed the shape of future work in the new Districts and they have been informed by fruitful conversations with both neighbouring Districts and ecumenical partners. 

3.3 There has been proper consultation and agreement regarding financial and property matters across all the existing and proposed Districts in the region.

3.4 Care has been taken to ensure that Circuits adjacent to and straddling the proposed boundaries have been able to find a place in the most appropriate new District.   A small number of Circuits have taken this opportunity to reshape themselves significantly.  By agreement, one Circuit has transferred into the South-East District from the Southampton District, and new district arrangements have been made for a small number of Circuits involving the Oxford & Leicester and the East Anglia Districts on the one hand and the Bedfordshire, Essex and Hertfordshire District on the other.  The Conference will be invited to endorse the details of the new Districts and of the revised neighbouring Districts, together with their names and numbers, in adopting the stations for 2006-07.

3.5 While recognising that the arrangements being made are part of an evolving process, the Co-ordinating Group is confident that each of the three new Districts will be ready to assume their essential responsibilities by September 2006.

3.6 In acknowledging the progress that has been made in achieving this goal, thanks are due to many individuals who have contributed their skills and time, including members of the existing and shadow district bodies, of the Implementation Groups and of the Co-ordinating Group.

***RESOLUTIONS

5/1.
The Conference adopts the Report.

5/2.
With effect from 1st September 2006, the Conference amends Standing Orders as follows:
“221
Aldersgate Memorial.

…

(2)
The committee shall consist of:

…


(iii)
two team members responsible for London affairs persons representing the London District;

… 


(vi)
one of the Chairs co-Chairs of the London Districts; [N.B. deleted “s”]

…

222
Wesley’s Chapel.

…

(2)
The committee shall consist of:

…


(ii)
the Chair one of the co-Chairs of the London North-East District;


(iii)
one Team member responsible for London affairs person representing the London District;

…

223
Westminster Central Hall.

…

(2) The trustees shall be the Chair one of the co-Chairs of the London South West District, a Team member responsible for London affairs, the Superintendent of the London Mission (Westminster) Circuit ...

...

(4) The chair of the trustees shall be the Chair co-Chair of the London South West District appointed as a trustee, unless the Conference appoints another person upon the nomination of the trustees and with the concurrence of the persons who will be that District Chair the co-Chairs of the London District in the relevant connexional year.

331
Property.

…

(6)
The committee shall consist of:

…


(iii)
two one Team member responsible for resourcing local church mission, one of whom shall be responsible for London affairs;


(iiiA)
a person appointed by the trustees of the London Mission Fund;

… 

363
London Mission Fund.  (1)  The Methodist Council shall raise and administer the London Mission Fund as a restricted fund and shall appoint a London Committee trustees of the fund, to be known as the London Committee, for that purpose.  In making the appointments, the council shall ensure that the area of each of the four former London Districts is fairly represented.

(2)
The fund shall receive an allocation from the District Expenses Fund of each of the London Districts.  The total amount shall be that agreed by the Synods of those Districts and the committee, and the Districts shall contribute in the same proportions between themselves as their Circuits do to the Methodist Church Fund.

(3)
There shall be advocacy of the fund in each Circuit within the area of the former four London Districts and in such chapels and preaching-places as have been assisted by the fund.

(4)
Further income Income shall be solicited by way of donations and subscriptions.

(5)
The consent of the committee trustees shall be obtained to the erection of any buildings or the purchase of any site for which aid is sought from the fund.

(6)
No help shall be given from the fund to Circuits which neglect to comply with the foregoing requirements.

(7)
Where it is proposed to erect premises or carry out work in the area of the four London Districts but outside all existing Circuits, or within a Circuit which by vote of its Circuit Meeting, endorsed by the district Synod, declares its inability to undertake the responsibility, then if the Synod appoints a responsible authority to undertake the erection or carry on the work and the committee approves the scheme by a four-fifths majority of those present and voting the committee may make grants out of the fund to assist the erection or the carrying on of the work on such terms as the Conference, on the recommendation of the council, may direct.  Such grants shall be made year by year and applications for renewal must be accompanied by a report on the work and financial position.

(8)
Provision shall be made for grants from the fund for the Mission Alongside the Poor Programme.

(9)
This Standing Order does not apply to the Malta United Area or to the Gibraltar Circuit, which are not liable for any contribution to, nor eligible for any grant, from the London Mission Fund.

(10) In this Standing Order ‘the four former London Districts’ means the London North-East District, the London North-West District, the London South-West District and the London South-East District as those Districts were constituted immediately prior to 1st September 2006.

428
Stipends and Allowances.  (1)  Subject to clauses (1A) and (1B) below, the The stipend of a Chair set apart to that office is a charge on the Methodist Church Fund.

(1A)
Where a District (other than the London District) has appointed co-Chairs, the stipend of one only of the co-Chairs is a charge on the fund, unless the Methodist Council agrees otherwise.

(1B)
The stipends of two of the co-Chairs of the London District are a charge on the fund.  The stipend of a third co-Chair of the London District is a charge on the London Mission Fund.

441
London.  In each of the London Districts the district Policy Committee shall bring before the Synod all material required to enable the Synod to give due consideration to the interests of mission in London and the London Mission Fund, and shall also carry out any duties assigned by the connexional London Committee.

445
Methodist International Houses.  In Districts, other than the London Districts [N.B. deleted “s”] (where special arrangements obtain), …

510
Constitution.  (1) … the Circuit Meeting shall consist of:

…


(x)
in Circuits of which the title as set out in the stations includes the words “London Mission”) the Chair of the District in the London District one of the co-Chairs of that District …

541    The Committee.  (1)  The Circuit Meeting shall annually appoint an Invitation Committee.

(2)      In any Circuit of which the title as set out in the stations includes the words ‘London Mission’ the Chair and the member of the connexional Team who is a member of the Circuit Meeting under Standing Order 510(1)(x) shall be members in the London District one of the co-Chairs of that District shall be a member of the committee.

955
Circuit Advance Fund.  (1)(a)  Capital money arising from a disposition to which this clause applies shall … be paid into a circuit Advance Fund in the name of the relevant circuit.  In the London Districts the London Committee shall be informed of all such payments.
…

(5)(a)  The application of capital money … requires the approval of the Synod (acting normally through the district Policy Committee) and the connexional Property Committee.  In the London Districts the London Committee shall be informed of all such schemes. …

…

(7)
The district Policy Committee shall from time to time … review the state of the circuit Advance Funds and their distribution throughout the District and may propose to the relevant Circuit Meeting schemes for the application or use anywhere within the District (or, in the case of Circuits in the area of the four London Districts, anywhere within that area) of the capital money of or income from any such fund.  In the London Districts any such review shall be conducted in consultation with the London Committee. …

971
The Resourcing Mission Grants Committee. (1) The Conference shall appoint annually …  The committee shall consist of:

…


(vi)
five four members of the connexional Team nominated by the Methodist Council to represent its concerns for church life, and church and society and work in London;


(vii)
a person appointed by the trustees of the London Mission Fund.”

5/3.
The Conference:

(a)
commends the work undertaken by the Implementation Groups and the shadow district policy committees; 

(b)
notes that, subject to the approval of the Conference, officers and bodies have been appointed and Synod representatives elected in each of the proposed new Districts; and 

(c)
confirms those appointments and elections and any other appointments which may be made by a shadow district policy committee prior to 1st September 2006, with the consequence that, from 1st September 2006 the persons and bodies so appointed and representatives so elected will be duly appointed and elected for all purposes of the Deed of Union and Standing Orders until such time as in the ordinary course new appointments are required to be made or elections held.

5/4.
The Conference notes that agreement has been reached regarding financial and property matters across all the existing and proposed districts in the region and directs that:

(a)
all necessary and appropriate steps shall be taken by all relevant bodies and persons to give effect to the agreements so reached;

(b)
each body of trustees which as a result of steps taken under paragraph (a) above becomes from 1st September 2006 a body of trustees for funds or property formerly held by district trustees for the district purposes of one of the four London Districts shall formally record the funds or property which it has received and the purpose or purposes for which the funds or property are to be held, used or applied.

5/5.
The Conference directs that, for the purpose of ensuring proper scrutiny, all sets of district accounts for the year ending 31st August 2006 which in previous years were submitted for approval to a body of district trustees in one of the four London Districts shall be submitted for approval as follows:

(a)
in the case of accounts submitted to district trustees in the London North-East District or the London North-West District, to the Bedfordshire, Essex and Hertfordshire District and the London District;

(b)
in the case of accounts submitted to district trustees in the London South-East District or the London South-West District, to the South-East District and the London District.

5/6.
The Conference notes that paragraph 2.5 of this Report responds to an issue raised in Memorial 4 (2005).  In adopting the Report, the Conference adopts that paragraph as its further reply to M4 (2005).
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