
48.
Stationing Committee Report

A
REVIEW OF THE STATIONING ROUND FOR 2006 

1. 
At the start of the matching process it was apparent that the mis-match between presbyters moving and circuits seeking a presbyter was going to be a shortfall of the order of 50 plus presbyters. This was similar to the previous year but fewer probationers becoming available for stationing exacerbated the position. Districts, therefore, had to make hard choices about which vacancies it most needed to fill. However, making such choices had to be fluid since many presbyters’ profiles showed significant limitations on their geographical mobility. At the end of the matching process in January the shortage was such that a small number of important stations remained unfilled and were deemed by their Districts to require a “must fill” designation. The Stationing Action Group was then faced with making the best arrangements it could in an attempt to fill those vacancies.

2. 
The profiles submitted by circuits and presbyters are a vital part of the process on which many in the Connexion need to rely to make informed, initial judgements. The Stationing Matching Group takes them seriously as it does the initial wishes that presbyters and circuits express based on those profiles. It is appreciated that it is a time-consuming process, for circuit stewards in particular, but the veracity and openness of the system require the widespread dissemination of all the material rather than limited provision. The work of circuit stewards in this regard is much appreciated and is vital to the success of the process.

3. 
Phase 1 dealt with the 70 superintendency vacancies, when 70% of the matches held compared with 80% the previous year. The second phase resulted in 75% successful matches, broadly similar to the previous year. Some of the superintendency vacancies proved difficult to fill and these were dealt with in Phase 3 or by the Stationing Action Group.

4. 
Each year, to some extent, vacancies are filled for a year or two by ministers from Methodist Connexions across the world. In particular the Committee agrees a number to be allocated to the British American Ministry Programme (BAMP), by which ministers from the United Methodist Church in the USA can gain experience in this country. Often those who come are not ordained and our practice is that they are treated as probationers and are, therefore, placed in vacancies where there is the same level of supervision as would be accorded to a British probationer. 

5. 
Unfortunately this year it has not been possible to obtain the permission of the relevant Government departments for BAMP trainees, as they would not qualify as having being ordained. Strenuous efforts were made at senior levels in Government for a resolution to this problem but Government ministers remained adamant. BAMP allocations are usually made towards the end of our stationing process and provisional arrangements had been made in January/February for some ten/twelve ministers from the USA to fill our vacancies. Regrettably some circuits received the disappointing news of non-appearance of a BAMP this coming year. It will be appreciated 


that, given the refused permission, those on the other side of the Atlantic also needed to make alternative arrangements for themselves. The Formation in Ministry team will now assess whether changes can be made for 2007 stationing but very much will depend on developments in Government immigration policy.

B 
CHANGES FOR 2007 STATIONING MATCHING PROCESS.

6. 
Over time, much debate has surrounded the priority given to superintendency vacancies and this year was no exception. Although there were problems in filling some superintendency vacancies, overall the more significant problem was that the priority of Phase 1 commandeered presbyters who were needed and better equipped, in the judgement of the Districts, for important non-superintendency vacancies, which were not reached until Phase 2. After much consultation and further debate in the Committee, a significant change will be introduced for 2007 stationing. Superintendency vacancies will no longer be an automatic priority. 

7. 
The Committee agreed a change to Phase 1 in the following terms:


“i)
Phase 1 will be flexible to allow each District to substitute no more than two non- superintendency vacancies in Phase 1 (i.e. the total number of vacancies dealt with in Phase 1 will equal the number of superintendency vacancies).


ii)
the selected appointments will be subject to:

a)  the Priorities of the Methodist Church and

b)  the approval of the appropriate Regional Stationing Group.


iii)
District Chairs will continue to have the flexibility to adapt to the matches being proposed where this might alter their previously established merit lists.


iv)
the Stationing Committee will indicate at its October meeting the likely shortfall, to enable Regional Stationing Groups and Districts to make a provisional assessment of vacancies that may not be filled and for which tentative plans can be considered but not implemented.”

8. 
A close eye will be kept on how this flexibility is used but it is envisaged that it may lead to more imaginative arrangements for superintendency oversight where such vacancies remain unfilled. The Committee noted that no guarantee could be given that such vacancies would be filled.

9. 
The changes to the matching process automatically lead to changes to the Code of Practice, which is set out as Section 1A of the Guidance in CPD (the Constitutional Practice and Discipline of the Methodist Church). The resulting revised text is at Appendix 1.

10.
The timetable for 2007 stationing is:

20 September 2006 
Circuit Meeting

27 September 2006 
Probationer applications


Profiles for deacons and circuits seeking a deacon to the Warden of the Diaconal Order

6 October 2006 
Presbyter and circuit profiles to Methodist Church House

Mid- to late-October
Profile books published

6-7 November 2006 
First Stationing Matching Group Meeting

21 November 2006 
Results reported to Stationing Administration at MCH

28-30 November 2006
Second Stationing Matching Group Meeting

14 December 2006 
Results reported to Stationing Administration at MCH

12 December 2006 
Diaconal Stationing Sub-committee considers diaconal appointments

4 January 2007
Probationers Stationing Sub-committee

5-6 January 2007
Deacons and circuits informed of diaconal matching

15 January 2007
Third Stationing Matching Group Meeting

30 January 2007
Results reported to Stationing Administration at MCH

February 2007
Stationing Action Group begins its work

***RESOLUTIONS

48/1.
The Conference adopts Sections A and B of the Report.

48/2.
The Conference approves the revised Code of Practice set out in Appendix 1.

48/3.
The Conference amends Standing Order 782(2) as follows:


No later than 10th October each yearthe date announced each year in the guidelines issued on behalf of the Stationing Committee, ...


In respect of circuit appointments, by the 5th October each yeardate announced each year in the guidelines issued on behalf of the Stationing Committee, ...

C
REVISION OF THE REGIONAL STATIONING GROUPS

11.
The boundary changes resulting from the setting up of the London District have led to some adjustments to Regional Stationing Groups which have been agreed by the Committee as follows:


SOUTH-EAST: London; South-East; and Bedfordshire, Essex and Hertfordshire


SOUTH-WEST: Southampton; Bristol; Cornwall; Plymouth and Exeter; and the Channel Islands


WALES/WEST MIDLANDS: Cymru; South Wales; North Wales; Birmingham; Wolverhampton and Shrewsbury; and Chester and Stoke-on-Trent


EAST MIDLANDS: East Anglia; Northampton; Lincoln and Grimsby; and Nottingham and Derby


YORKSHIRE: York and Hull; Leeds; West Yorkshire; and Sheffield


LANCASHIRE: Bolton and Rochdale; Liverpool; Manchester and Stockport; Isle of Man; and North Lancashire


NORTHERN/SCOTLAND: Cumbria; Darlington; Newcastle-upon-Tyne; Shetland; and Scotland

D 
PROJECTIONS OF THE AVAILABILITY OF METHODIST PRESBYTERS

12.
For the last two years the Committee has published basic information about the supply and deployment of Methodist presbyters. The factor which most affects the yearly figure is the number of new probationers coming into stationing. For the last two years the Committee has stayed with a straight-line projection of 60, which it has recognised as being on the optimistic side. It has, therefore, decided to lower the figure to 50 as being more realistic and in line with the way trends have been and look like being, at least in the near future. When this figure is applied it is evident that the Connexion will struggle even more deeply than it has in the last few years. This is a challenge to the Church if it is to meet the priorities it has set itself. (See Appendices 2 and 3.)

***RESOLUTION

48/4.
The Conference adopts sections C and D of the Report.

E
PROPOSAL FOR A REVIEW GROUP TO ADDRESS ISSUES THAT ARE SIGNIFICANT FOR THE STATIONING PROCESS

13. 
Over the last two years the Stationing Committee has wrestled with important issues impinging on the current stationing process. Some of the issues have been of much wider significance than the Committee’s current remit. The issues are not just about the shortfall between available presbyters and circuits’ perceived requirements.

14. 
After much deliberation, the Committee sought the reactions of the Methodist Council on five key areas which it had identified especially during this connexional year. The points the Committee raised with the Council were these:


i)
exploring the future of itinerancy, including an acknowledgement that, whilst presbyters are ordained connexionally, many have a regional/district focus which does not allow for full itinerancy.


ii)
examining the need for a radical rethink of stationing procedures, including a review of the principle of annual stationing.


iii)
identifying and developing leadership potential for lay and ordained people.


iv)
remoulding radically the circuit and district structures, especially at circuit level where development of mission is being hindered by the maintenance mode of ministry.


v)
reviewing the options for closer ecumenical collaboration in the deployment of presbyters and deacons.


vi)
exploring new ways of developing partnerships of lay and ordained people in expanding their skills and ministry throughout their working lives.

15. 
The Methodist Council considered the Committee’s concerns (paragraph 14) and endorsed the request of the Committee to sponsor a joint resolution to the Conference to set up a working group to examine these issues and to bring an interim report to the Conference in 2007.


The Methodist Council referred to the proposed working group Resolution 25/1(b) (2004), which requires the Council and the Stationing Committee to explore strategies for more effective and appropriate patterns of lay and ordained ministries in rural areas, drawing on the resources of the Arthur Rank Centre and other appropriate bodies.

16. 
The Committee and the Methodist Council submit the following terms of reference:

1.
The issues in paragraph 14 of the Stationing Committee report to the Conference (2006) are to provide the focus for the work of the joint (Methodist Council/Stationing Committee) working group.

2.
The working group will need to ensure that there is close liaison with (and avoidance of duplication of) authorised processes of review and change taking place elsewhere in the Connexion.  (The simplest way of doing this is by consultation with the General Secretary.)

3.
The working group will need to report regularly to and consult its ‘parent’ bodies as its work proceeds.  (The route into the Methodist Council is the Strategy and Resources Committee.)

4.
The working group will need to consult with the Faith and Order Committee on relevant issues.  (Consultation with the General Secretary and the Secretary of the Faith and Order Committee will assist the working group in deciding on what issues and when the Faith and Order Committee can express its judgment.)

5.
The working group is expected to consult principal ecumenical partners in the course of its work.  (The Ecumenical Officer of the Church can advise on key contacts with, say, the URC and the Church of England.)

6.
The working group is required to consult the Arthur Rank Centre in respect of recommendations relating to rural areas, in fulfilment of Conference Resolution 25/1(b) (2004).

7.
The working group will need to consult widely with relevant constituencies in the Church as its work proceeds.

8.
The working group will be supported with basic administrative services and with appropriate research resources from the Connexional Team.

9.
The working group is to bring an interim report to the Conference in 2007 and aim to bring its final report to the Conference in 2008.

17.
The Committee and the Methodist Council nominate the following as members of the working group, with Mr John A Bell as Chair:

Representatives from the Stationing Committee:

Mrs Margaret Havers

The Revd Margaret P Jones

The Revd Stephen Poxon

From the Methodist Council:

The Revd Christopher Humble

Mrs Rosalind Innes

The Revd Carolyn Seaton

***RESOLUTIONS

48/5.
The Conference establishes a working group to examine the issues identified in paragraph 14, operating within the terms of reference in paragraph 16 of the Report.

48/6.
The Conference appoints the members of the working group as proposed in paragraph 17 of the Report.

APPENDIX  1

Section 1A   Code of Practice for the Stationing of Presbyters
STATIONING OF PRESBYTERS

CODE OF PRACTICE

This Code of Practice is for District Chairs, District Lay Stationing Representatives and circuit stewards (who participate in the stationing of presbyters) and presbyters due to be stationed. The current process whereby the Connexion, through the District Chairs, should take more responsibility for matching presbyters and circuits in the new procedures was adopted after widespread acceptance in the Connexion. This Code of Practice is designed to enable this process to take place and recognises the partnership necessary between District Chairs, District Lay Stationing Representatives, presbyters and circuit stewards. It mainly concerns presbyters; detailed procedures relating to the stationing of deacons are different.

1
District Chairs and District Lay Stationing Representatives, working in close collaboration, will be available for consultation throughout the whole process for both presbyters and circuit stewards. Within a particular District, the District Chair manages the process for the presbyters who are currently stationed in that District and for the stations which are to be filled in that District.

2
At all stages of the stationing process, District Chairs and District Lay Stationing Representatives must comply with Paragraph J ‘Confidentiality’ of the Guidance on Stationing (section 1 above). Circuit stewards must be made aware that all involved in the stationing process must observe the guidance on confidentiality. 

3 
At no time will District Chairs promise to safeguard a particular situation for a specific presbyter or a particular presbyter for a specific situation.

4
In the period from May to July (approximately sixteen months before an appointment), District Chairs will initiate conversations enabling circuit stewards to begin the necessary preparations for the process of re-invitation. These will include an annually arranged training opportunity for those presbyters whose appointments come up for review and those stewards of circuits where a vacancy could occur. This training phase will include clear instruction as to who should be consulted by the circuit stewards during the process of reflecting whether or not an extension of appointment is appropriate for the presbyter/circuit (as set out in para 6(c) of the Guidance in Section 1 above).

5
Each District Chair and District Lay Stationing Representative, after appropriate consultation with circuit stewards, will identify vacancies which could be regarded as 


(a)
potential probationer appointments or


(b)
potential appointments for people on the British-American Ministry Programme.


District Chairs will inform the Team member responsible for Initial Ministerial Training of these identified appointments, who will indicate whether or not they are accepted in a time scale which would allow for any not accepted to be included in the profiles of stations expected to be vacant. In the event that insufficient appropriate circuits are identified as potential probationer appointments the Team member shall be able to identify other appointments from those which have been notified as vacancies and which can suitably be adapted to meet the criteria for probationer appointments. These will be added to the list of potential probationer appointments. In this process District Chairs will be consulted and they will, in turn, consult with circuit stewards and make their views known to the Team member.

6
In July and August of the year before a move is to take place, work will continue with presbyters and circuit stewards, helping them as they reflect upon and complete the required profiles as accurately, fully and clearly as possible. District Chairs and District Lay Stationing Representatives will initiate a review with circuit stewards of individual appointments and supplement the general advice which has been given in the annual training session. In particular it will be explained to both presbyters and circuits that the indication of preferences by presbyters and circuits is just that (and is not prescriptive) and that the Stationing Matching Group meeting will have to make a careful and caring judgement that balances the personal needs of presbyters with the overall needs of the Connexion. If the September circuit meeting (twelve months before an appointment) makes an unanticipated decision about an extension or if there is a curtailment resulting in a move or vacancy which had not been anticipated, this work will need to begin immediately after such a decision.

7
A circuit considering an extension of a presbyter’s appointment must hold a circuit meeting on or by 20 September in any given year to make a decision (S.O. 545). Chairs are required, under S.O. 782(2) to return profiles sent to them by presbyters and circuit stewards to stationing administration by 6 October.

8 
In particular, for probationer appointments profiles of possible appointments must be with District Chairs no later than 27 September.

9
The Stationing Matching Group comprises District Chairs and other appropriate Stationing Committee officials and members of the Connexional Team and they will oversee the matching process. District Lay Stationing Representatives substitute for District Chairs as required.  The complete process for ordained presbyters will involve a series of phases (a related but slightly different process will deal with probationer appointments). In each phase:


1)
A potential appointment is matched with a possible presbyter and both circuit and presbyter are asked to explore the match.


2)
Such an exploration takes place and results either in an invitation being offered or the match being judged to be inappropriate.


3)
This result is reported back by the presbyter to the District Chair who initiated the conversation and by the circuit steward to their District Chair.


4)
Where such a suggestion has been explored and not been regarded as appropriate, another starting position will be given to presbyters and circuits when the next phase begins.


5)
As each phase begins District Chairs undertake to look again at all outstanding circuits and presbyters.


6)
When starting positions have been established, visits should take place within seven days and a decision from both parties should be agreed and then communicated by the presbyter to the District Chair who initiated the conversation and by the circuit steward to their District Chair not more than two days beyond the seven-day period.

10
(a)
In those years when it is anticipated that there will be too few presbyters to fill the available appointments, Regional Stationing Groups have the responsibility for identifying, on a fairly-apportioned basis, those appointments that will not be offered a match after phase 4.  District Chairs will undertake, along with District Lay Stationing Representatives, to consult with the Circuits concerned about this process.


(b)
In addition the Stationing Matching Group will keep under review the relative priorities of unfilled vacancies. It will be the responsibility of the Stationing Committee to determine “a fairly-apportioned basis”.

11
Stationing Matching Group undertake to carry through their responsibilities in the following sequence: 


Phase 1: In early November they will deal with Superintendents’ appointments, subject to other vacancies substituted by the appropriate Regional Stationing Group.


Phase 2: In late November they will first deal with those matched appointments not filled in phase 1 and also offer a first match in the remaining appointments.


Phase 3: When the Stationing Matching Group meets in January, they will deal with the remaining presbyters and circuits.


Phase 4: From February until the Conference the Stationing Action Group, reporting to the Stationing Committee, will deal with any remaining stationing.

12
All members of the Stationing Matching Group will meet together at the beginning of each phase to ensure that all presbyters and circuits are considered together. In this way they will protect fairness and grant equal access in the system to all circuits and presbyters.

13
When the Stationing Matching Group meets to match circuits and presbyters, they undertake, in consultation with appropriate members of the Connexional Team, to take into account the needs of returning mission partners, transfers, presbyters from other churches and denominations seeking to serve for a time in the British Connexion, reinstatements and those returning to circuit work from appointments not within the control of the Church.  Account will also be taken of any returning junior supernumeraries. District Chairs and appropriate members of the Connexional Team will also keep under review changes required by early retirements on health or compassionate grounds, resignations, curtailments or stationing changes as a result of disciplinary procedures.

14
After the final meeting of the Stationing Matching Group these responsibilities will pass to the Stationing Action Group.

APPENDIX 2

**Paste in Forecast of Active Methodist Ministers**

APPENDIX  3

**Paste in Utilisation of Presbyters and Deacons**  change to January 2006
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