
71.
Review of the Methodist Council 

REPORT

The 2005 Conference received the Report of the Review Group on the Methodist Council [Agenda pp. 124-145] and adopted its Recommendations [Daily Record 6/15/1 and 6/15/2]. In so doing it instructed the Law and Polity Committee, in consultation with the Review Group and the Council, to bring appropriate Standing Orders to the Conference of 2006 giving effect to 

· the recommendation about the minimum number of meetings of the Council required in a year;
· the proposals concerning the Strategy and Resources Committee, Property and World Church Committees and the Connexional Leadership Team;
· the proposals about the membership of the Council, including District representation, District Chairs, the Connexional Team, other representatives to the Council, and the chairing of the Council.
The Law and Polity Committee has consulted as required, and presents the Standing Orders below. It would draw attention to two issues of policy that have arisen.

1.
In the light of the recommendation that a review of the Connexional Leadership Team be undertaken which might have other implications for Standing Orders, the bringing of Standing Orders concerning a regular report from the Connexional Leadership Team to the Council will be brought with the report of that review to the Conference of 2007. 

2.
With regard to the nomination of members of the Strategy and Resources Committee (SRC) as that Committee’s representatives on the Methodist Council, the text of the report to the 2005 Conference inadvertently had the effect of excluding from consideration those ministers and deacons who had been appointed as voting members of the Committee. The Standing Order has been drafted so as to allow them to be included with the voting members of SRC who are lay persons. 
***RESOLUTIONS
71/1.
The Conference receives the Report. 
71/2.
The Conference amends Standing Orders as follows:

Provisions relating to the Council

210  The Methodist Council.  (1) There shall be a Methodist Council appointed annually by the Conference which in addition to the ex-officio members shall consist of:


(i)
the chair of the council appointed in accordance with clause (2)(d) below;


(ii)
the connexional Treasurer appointed under Standing Order 311(1); 


(iii)
four district Chairs nominated by the Chairs’ Meeting with a view to meeting the needs of the Council and reflecting the varying experience of the Chairs across the Connexion; 


(iv)
ten persons being either ministers (other than district Chairs) or deacons one representative of each home District, being either a lay person or a deacon or minister (other than a district Chair), appointed in accordance with clause (2)(a) below; 


(v)
seventeen lay persons;


(vi v)
the Co-ordinating Secretaries or their representatives;


(vii)
the secretary for racial justice or his or her representative;


(viii)
the Property Secretary or his or her representative;


(ix)
the secretary and the treasurer of the Methodist Missionary Society;


(x)
two representatives appointed by the Irish Conference;

(xi vi)
the chair and two of the  voting members of the Strategy and Resources Committee appointed under Standing Order 213(1)(i), nominated by the committee if not members of the council in another capacity;


(xii vii)
a representative of the Methodist Diaconal Order, nominated by the Convocation of the Order;


(xiii viii)
four two representatives nominated by the Methodist Youth Conference;


(xiv ix)
two representatives, not being members of the connexional Team, nominated by the Committee for Racial Justice;


(x)
up to four other persons appointed by the Conference in accordance with clause (2)(c) below, so as to ensure that appropriate areas of skill and experience are available to the council. 

(2) (a) The persons appointed under heads (iv) and (v) of clause (1) above shall be nominated by their respective Synods for a period of three four years by each home Synod in turn, being in each case a person who would be entitled under Standing Order 417(1) to be a representative of that District to the Conference.  If a person ceases to be so qualified, the Synod shall make a new nomination for the remainder of the term. The Conference shall direct annually which Districts shall be represented by their Chairs and which shall nominate persons under head (iv) or (v).  The Conference shall periodically approve a rota for the purpose of determining from year to year which Districts shall be represented by lay persons and which by ministers or deacons. 

(b) The persons appointed under heads (xiii) and (xiv) (iii) and (vi) to (ix) of clause (1) above shall each be nominated for a period of three four years by the body concerned.


(c) Where the council proposes that an appointment be made under head (x) of clause (1) above, the council shall be responsible for publicising the vacancy, inviting suggestions for possible nominees and bringing a  nomination to the Conference.  Any appointment shall be for a period of four years.


(d)  The chair of the council shall be appointed upon nomination by the council for a period of three years, subject to Standing Order 316*, and shall not be eligible for reappointment.  He or she shall be chosen from amongst those persons, not being members of the connexional Team, who took office as President or Vice-President during any of the five Conferences preceding the appointing Conference. 

[* See the amendments to SO 316 appearing in Section C of the Law and Polity Committee Report.]


(3) The Secretary of the Conference shall be the secretary of the council.  He or she, both in that capacity and as General Secretary, shall be responsible in conjunction with the Assistant Secretary, the chair of the council and  the chair of the Strategy and Resources Committee for preparing the agenda of the meeting.


(4) The council shall meet not less than four  three times in each year.


(5) The council may invite observers from other churches and Christian bodies.


(6) Only persons who are eligible under the Deed of Union to be members of the Conference and members of the connexional Team who are members of another communion shall be eligible to be appointed as members of the council.


(7) The chair of the connexional Audit Committee appointed under Standing Order 213A and the secretary of the Faith and Order Committee shall have the right to attend and speak at meetings of the council, but shall not be a voting members.

211   General Powers

….


(2) The council is charged with responsibility to keep in constant review the life of the Methodist Church, to study its work and witness throughout the Connexion, to indicate what changes are necessary or what steps should be taken to make the work of the Church more effective, to give spiritual leadership to the Church and to report annually to the Conference, bringing to the notice of the Conference matters to which it believes the Conference ought to give urgent attention.


(3) For the purpose of discharging the responsibilities set out in clause (2) above the council shall:


(i)
ensure that the decisions of the Conference are fully implemented;


(ii)
supervise the general work of the connexional Team and report thereon to the Conference;


(iii)
ensure that a collaborative style of working is adopted throughout the connexional Team, so that a coherent policy may be followed and duplication and waste may be avoided; 

(iv)
consider policies for future connexional work, ensure that its Strategy and Resources Committee is aware of their implications for the Methodist Church Fund budget, and report to the Conference;


(v)
ensure that policies are considered and work is carried out in awareness of the Church’s world-wide and ecumenical relationships and commitments;


(vi)
supervise the advocacy, raising and disbursement of those funds which are authorised by the Conference;


(vii)
advise the Conference on any special financial appeal to the Connexion.

212  Particular Functions


(14)  [moved from S.O. 333 – see under World Church below]  The council shall nominate to the Conference appropriate persons for appointment as secretary and treasurer of the Methodist Missionary Society.

418  Connexional Bodies.  (1) Subject to clause (2) below, suggested names for nomination as district members of connexional bodies shall be brought to the Synod by the district Policy Committee, members of the Synod having the right to add other names.


(2) Where the nomination is for appointment to the Methodist Council under Standing Order 210(1)(iv) the district Policy Committee shall invite the Circuits to bring names to the Synod, any two members of the Synod having the right to add other names.  The provisions of Standing Order 417(2A) as to the information to be provided about the candidates shall apply, the relevant date under head (iii) being the 1st September next.  Where more than one name is proposed the election shall be by ballot.   In electing its nominee the Synod shall be made aware of and have regard to any information received from the Conference or the council as to the particular skills or experience which may be required and the responsibilities of the appointment.  

Provisions relating to the Strategy and Resources Committee

213  Strategy and Resources Committee.  (1) The Conference shall each year appoint a Strategy and Resources Committee of the council consisting of:


(i)
a chair appointed in accordance with clause (2A) below and eleven seven other persons, each appointed (subject to Standing Order 316) for a period of not more than four years;


(ii)
the connexional Treasurer;


(iii)
the chair of the Stationing Committee or his or her representative;


(iv)
the chair of the Resourcing Mission Grants Committee or his or her representative;


(v)
the treasurer of the Methodist Missionary Society or his or her representative;


(vi)
a district Chair, nominated by the Chairs’ Meeting;


(iii vii)
the Secretary of the Conference and the Co-ordinating Secretaries as non-voting members.


(2) The council shall bring nominations to the Conference for appointment under head (i) of clause (1) above. Subject to clause (2A) below, no person may be nominated in this category for a continuous period of more than six years.


(2A) Subject to Standing Order 316 the chair shall be appointed in the first instance for six years and may be appointed for further periods of one or more years thereafter.  Any nomination for appointment beyond six years shall require a resolution of the council carried by a majority of 75% of those present and voting and reported, with a reasoned statement, to the Conference.  No person shall hold office as chair for more than nine years consecutively.


(3) The committee shall be responsible for detailed examination of the financial statement required by Standing Order 360 and for recommending its adoption by the council.


(4) The committee shall propose to the council the budget for the Methodist Church Fund, recommending the total amount required to be levied by the Conference for the next connexional year and the payments to be made from the fund, taking into account the priorities judged necessary by the council.


(5) It shall also be responsible for advising the council generally in relation to all its other functions, in particular those set out in Standing Order 211(2) and (3)  It shall also: 


(i)
supervise the work of the General Secretary and Co-ordinating Secretaries in leading the connexional Team;

(ii)
exercise oversight of the general work of the connexional Team,  and report thereon to the Council and Conference as appropriate; and

(iii)
ensure that a collaborative style of working is adopted throughout the connexional Team, so that coherent policies may be followed and duplication and waste be avoided.

Provisions relating to removal of Property Committee

125  Custody of Records, etc


(3)  The following records and documents shall be in the permanent custody of the Property Secretary:


(i)
any legal opinion on a matter of connexional significance obtained by the Property Secretary or his or her predecessors, the connexional Property Committee or the Trustees for Methodist Church Purposes, or by any body with past or current connexional responsibility for the general oversight of Methodist property the predecessors of any of them;

331  Property.  (1) The Methodist Council shall appoint as a Team member a Property Secretary as the person to fulfil the duties assigned in the Model Trusts or in Standing Orders to such an officer the Property Secretary or to the General Secretary of the Property Division.


(2) The council shall discharge its responsibilities in relation to property in accordance with the provisions of Part 9 and shall exercise the specific functions prescribed in that Part.


(3) The council shall appoint a Property Committee to advise it on property affairs generally, to fulfil the responsibilities specified in Standing Orders and to exercise such other functions in relation to property as the council may prescribe. 

(4) The council may by resolution delegate to the person appointed under clause (1)  said Property Committee or Property Secretary or to any other committee or other officer all or any of the functions of the council under the Model Trusts.  Any such delegation may be general or in relation to a particular transaction, may be for a fixed or indefinite period and may at any time be revoked, extended, restricted, or otherwise modified by the council by resolution.  Every resolution of the council under this clause shall be included in the report of the council printed in the Conference Agenda.


(5) Any function of the Property Committee a committee to whom it has been delegated under clause (3) or (4) above or under Part 9 may be exercised by the committee itself or by any sub-committee or officer of the committee authorised in that behalf by the committee.


(6) The committee shall consist of:


(i)
the Property Secretary as convener;


(ii)
a Co-ordinating Secretary;


(iii)
two Team members responsible for resourcing local church mission, one of whom shall be responsible for London affairs;


(iv)
sixteen representatives appointed by the home Synods according to a rota determined by the council;


(v)
two persons appointed by the Trustees for Methodist Church Purposes;


(vi)
up to ten other persons with appropriate qualifications.


(7) In appointing its representative under clause (6) (iv) above a Synod may also appoint a substitute.

410  Constitution [of the Synod]


(1)  Subject to Standing Orders 785(8) and 791(3) and clause (6) below the Representative Session of the district Synod shall consist of:

…


(vii)
the lay representatives, if appointed, of the Synod to the Methodist Council and the connexional Property and World Church Committees and, the district Lay Stationing Representative, the district property secretaries appointed under Standing Order 470 and any officers appointed by the Synod to be responsible for World Church affairs* ;

[*  For clarity, this amendment includes items relating to both the Property and the World Church Committees.]

Provisions relating to removal of World Church Committee

333
World Church. (1) The Methodist Council shall annually appoint a World Church Committee to advise the council on all matters relating to the Church’s relationships with overseas churches and work in the overseas Districts.


(2) The committee shall decide all matters delegated to it by the council.


(3) The committee shall consist of:


(i)
a chair appointed as such by the council;


(ii)
sixteen representatives appointed by the home Synods according to a rota determined by the council;


(iii)
three persons elected by the Conference of the Methodist Church in Ireland; 


(iv)
the secretary and the treasurer of the Methodist Missionary Society;


(v)
a Co-ordinating Secretary having responsibility for world church affairs;


(vA)
two representatives of the World Methodist Committee nominated by that committee from its membership;


(vB)
two persons appointed from among its membership by the Methodist Council;


(vi)
ten other persons having appropriate experience and knowledge of the work of the world church.


Re-number as S.O. 212 (14): (4) The council shall nominate to the Conference appropriate persons for appointment as secretary and treasurer of the Methodist Missionary Society.


(5) The committee shall appoint an Overseas Service Sub-committee, which shall be responsible for advising it on all matters relating to the recruitment, training, oversight and recall of all persons appointed to serve overseas in accordance with the Constitution of the Methodist Missionary Society.

(6) For each representative appointed under head (ii) or (iii) of clause (3) above, the Synod or the Irish Conference, as the case may be, may also appoint a substitute.


(7) The Committee may refer any matter relating to relationships with member bodies of the World Methodist Council to the World Methodist Committee for action or advice.

335  World Methodism.

…


(3)  The [World Methodist] committee is responsible for:


(i)
keeping in review the Methodist Church’s relationship with other member bodies of the World Methodist Council and advising the World Church Committee and the Methodist Council upon matters of concern; …


(iv)
any other matter remitted to it by the World Church Committee or the Methodist Council.


(5) The committee shall report annually to the World Church Committee Methodist Council.  

410  Constitution [of the Synod]

[See the amendment listed above under the Property Committee]

770  Base of Ministry


(6)(b)  The Secretary of the Conference shall invite the comments of the World Church Committee the connexional Team member appointed to the Stationing Committee under Standing Order 322(1)(vi) and, in the case of a deacon, the Warden of the Methodist Diaconal Order upon such an application.  If the application is for transfer to an overseas district the consent of the Synod of that District shall be necessary to its acceptance.

780  Types of Station


(1)  Ministers, deacons and probationers shall be stationed by the Conference in one of the following ways:

…


(vi)
in a mission partnership with an overseas district, another conference or church as approved by the Stationing Committee on a recommendation from the World Church Committee and its Overseas Service Sub-Committee the connexional Team member appointed to the committee under Standing Order 322(1)(vi).  
***71/3.
The Conference amends Book VI, Part 2 (Guidance) in Constitutional Practice and Discipline as follows:

8.  Guidelines for Meetings 

District Synod – Representative Session

4A.   The District and the Methodist Council –

report of the District’s representative on the council

7.  Appointments, elections and nominations

(e)  Representatives to connexional bodies: 

delete the references to Standing Orders 331 and 333.

District Policy Committee 

2.  General policy, including report of the District’s representative on the Methodist Council

10. Nominations

(g)  Members of connexional bodies (Methodist Council, World Church and Property Committees, ….)


and delete the references to Standing Orders 331 and 333.

***71/4.
In the light of a review currently being undertaken of the text and provisions of Part 9 of Standing Orders, the Conference resolves that, until the close of the Conference of 2007: 

(a)
the functions of the connexional Property Committee in giving or withholding advice, approvals, authorisations, consents, permissions, determinations or directions as provided for in that Part shall be exercisable by such officers and bodies as are designated for the purpose by the Methodist Council and in accordance with such policies, criteria and guidelines as the council may approve; and 

(b)
any requirement for the giving of information to the committee shall be satisfied by giving it to the person appointed to carry out the functions of the Property Secretary under Standing Order 331(1).  

***71/5.
The Conference resolves that the amendments to the relevant Standing Orders above shall apply to the appointment of the Methodist Council of 2006-7 [Resolution 55/16] with the exception of any new requirements relating to the process of arriving at nominations for appointment. 

596
595

