
41.
The Review of the Conference

The Conference Review Group presented its interim report to the 2005 Conference (Agenda pp. 146-156). The Group had gathered evidence from many sources, considered submissions made to it and scrutinised in particular the report of the Commission on Conference presented to the 1996 Conference. It was grateful for the comments on the report at the Conference and the responses which it received in the consultation period afterwards. In February 2006 it issued a further set of suggestions and sought opinion about them. This was made available to or through the Methodist Council at its meeting in February 2006; churches, circuits and districts; the Methodist Church Web-Site; the Methodist Recorder; and, where possible, members of the 2005 Conference. To this there was a much greater response in terms of both numbers and the detail and stimulation of the comments, for which the Review Group is extremely grateful. The results showed strong support for almost all the suggestions, and are summarised in Appendix 3.

The Review Group has considered all the responses, continued its thinking and modified or developed its recommendations accordingly. 

The membership of the Group and the Terms of Reference set for it by the Conference, plus a later note about the financing of the Conference written by the General Secretary and endorsed by the Strategy and Resources Committee and the Methodist Council, are set out in  Appendix 4 below.   

The Purpose of the Methodist Conference

1.
Methodism began as a movement of people connected with John Wesley (“the Connexion”) which was structured for mission and discipleship, and which eventually became a Church. The origins of the Methodist Conference lie in a series of meetings which John Wesley held with his Preachers, Helpers and Assistants as the movement developed. In these meetings they sought to discern the movements of the Spirit and the promptings of grace, and to shape and regulate ways of responding to them in worship and mission. The means of doing this was through a process of “Christian Conferring” which Wesley also saw operating when people gathered together in a Class Meeting or Band to help each other in their Christian experience and to support each other in their discipleship; and when the Travelling Preachers visited and met with the Class Leaders to oversee and support them in their task. In the Class Meeting and Band the basic questions for this Christian Conferring can be expressed in modern terms as “Where is God in our experience? What is God doing? What is God calling or prompting us to do?”. In the first Conference which Wesley held with the Preachers in 1744 this type of question was applied to the task of the Preachers and so took the form “What to teach? How to teach? What to do?”, or, in other words, the content, methodology and strategic organisation of mission. 

2. As a result, the Conference primarily exists to exercise oversight in the broadest sense of the term. It seeks to focus, renew and nurture the whole connexion’s worship of God and participation in God’s mission. In doing so it seeks to ensure that the whole Connexion remains true to its calling and to its experience and place in an apostolic succession of faithful response and 


witness to the Gospel. In this its teaching role is still of paramount importance, both in formulating what is to be taught and ensuring that it is shared with all the Methodist people. The Conference therefore stands at the heart of the Connexion, connecting it with its past and its future, linking it with external bodies and joining together its constituent parts. 

3. As noted above, one way in which the Conference exercises that general oversight is in formulating and overseeing strategies for responding to God’s will throughout the whole Connexion. In doing this, the Conference is being the governing body of the Methodist Church under God. This is the role ascribed to it in such foundational documents as The Deed of Union (first adopted in 1932 and amended from time to time by subsequent Conferences) and The Methodist Church Act 1976, and involves responsibility for the “government, discipline, management and administration”
 of the Church’s affairs.

4. The Conference Review Group believes that this aspect of being the governing body of the Methodist Church under God is extremely important. Much of the activity of the Conference consists of the exercise of governance or formal authority. The Conference does this directly through adopting formal policies and legislation. It also does it indirectly by setting the parameters and structures of accountability and support for other bodies to exercise authority in its name in particular places or areas of work. Similarly with regard to management, the role of the Conference is to set a framework of clear policies and purposes, authorising and permitting others to exercise management directly, and seeking to ensure that they do so under the guidance of the Spirit and in an attitude of stewardship. The direct exercise of management is the duty of those other individuals and groups. It is their responsibility to formulate specific and detailed strategies for enacting the Conference’s policies and fulfilling its purposes; for setting particular objectives concerning the implementation of those strategies; for deploying human, material and technological resources to achieve those objectives; and for monitoring and assessing the performance of individuals and groups in meeting the objectives.
5. Another way in which the Conference expresses oversight is in the collective exercise of leadership. This involves harvesting the insights of its members, inspiring them to be imaginative and empowering them to share their ideas and develop new vision. It then involves the Conference in providing a model for the rest of the Connexion of articulating vision, of initiating action and encouraging people to follow, and of exercising power (not least with regard to the management of resources) with authority, justice and love.

6. All of these aspects of oversight involve waiting on God. For this to happen there has to be space in the overall timetable for there to be times of spontaneous prayer, praise and contemplation as well as formal prayer and structured worship. But waiting on God also occurs through Christian Conferring. This involves people taking spiritual, theological and practical counsel together and engaging in processes of intentional, prayerful and thoughtful dialogue that lead to collective decision-making. Some of this occurs informally through people meeting each other over meals and at fringe and other events around the sessions of the Conference. Much of it occurs in the formal business of the Conference itself as people seek to discern the will and activity of God through paying attention to each other’s insights and experience. The Conference should primarily be looking for the inspiration of the Spirit, and in the light of that to lift the spirits of its members and provide inspiration for the whole Connexion.

7. The Review Group therefore recommends that the Conference affirm that the primary purpose of the Conference is to engage in Christian Conferring in order to discern the will of God and then to formulate and oversee ways in which the whole Connexion can respond to that will. This purpose should inform and influence everything that the Conference does. 

Methods of Working
8. The Review Group recognises that worship and prayer are an essential part of Christian Conferring. They must therefore be given their proper importance and integrated into the rest of the Agenda. The Group also acknowledges that an important benefit of the Conference is the opportunity it provides for representatives and visitors to meet each other, engage in informal discussions, gain information and make new contacts, and that some time and space should be given for inspirational events and free time. It therefore believes that the timing of the Conference day should be reviewed as to what type of business gets done when, but that “inspirational” events should be integral to the work of the Conference, not additional to it. The role of the traditional Conference lectures (Peake; Fernley-Hartley; Beckly) should be reviewed in this light.

9. The Review Group believes that members of the Conference should be seen not just as representatives of the bodies which appoint them to the Conference, but also as representatives of the Conference to those bodies. It judges that in order to provide the means for this, the physical meeting of the Conference should be seen as the climax but not the whole of the Conference “event” in a particular year.  

The Review Group therefore recommends that a Conference web-site and other facilities be set up to provide facilities for members of the Conference to discuss items of business and other matters of concern with each other in advance of the Conference, and then provide material to help representatives disseminate the news and thinking of the Conference after it has met. The web-site and other facilities would be for members of the Conference only, not for general access, and would be available to them for the six months prior to the Conference concerned and the six months after it.

10. The Review Group believes that there is a clear need to devise better ways of conferring as defined in the earlier paragraphs of this report. In exercising some aspects of oversight, the Conference is operating like a Class Meeting or Band or other group following the dynamics described in the Time to Talk of God report
. In acting as a formal governing body it is acting more like a Parliament. However, the procedures and rules of debate appropriate to a parliamentary style of governing body are increasingly being applied to all items in the Agenda to the detriment of Christian Conferring. Greater and more imaginative use needs to be made of the provision in Standing Orders for much of the business to be conducted as conversations rather than as forensic or parliamentary debates. Where debates are held with a view to making detailed decisions, they should be set up, presented and guided in such a way as to enable them to do so effectively (but without infringing the rights of members of the Conference to respond to the subject under consideration as they see fit). Recommendations are made below to address this. The Review Group also believes that further work needs to be done to explore, with those who have experienced them, other method of decision-making in Church bodies, such as the consensus process used at the recent Assembly of the World Council of Churches.  

11. In order to increase the potential for Christian Conferring the Review Group recommends that the members of the Conference should meet in concurrent Workshop Groups to engage in the mutual exploration and open-ended discernment of matters for which there is no report or set of resolutions in the formal agenda. This would allow for preliminary soundings to be taken about questions like “What experience and insights do we have of how to relate to the followers of Islam?” and “Could we envisage having Methodist Bishops?” and would provide a good means for bodies like MHA and NCH to share their concerns with the Conference.  Resources and facilitators would be provided for the workshops, and members of the Conference would be asked to select which they wished to attend. Brief summaries of the discussions would be put up on display boards or made available electronically. The Business Committee should be asked to review the outcomes of the Workshops at a meeting after the Conference and, where appropriate, to recommend to the following Conference or the Methodist Council what further action should be taken. The recommendations of the Business Committee should be made available to Conference members through the web-site and in other ways. 

12. The Review Group also recommends that a process of holding preliminary “Hearings” be instituted in which there can be a preliminary dialogue about items of business which are the subject of a report or set of resolutions in the formal business due to be taken later in the same Conference. Hearings would provide a forum in which an item of business or report could be presented to the members of the Conference and they could raise points of information or for clarification with those responsible for producing it. This would remove the need for these things to be dealt with in the formal debate on the matter concerned later in the Conference, and enable that debate to be more focussed on matters of principle and on the major decisions. Such a process would be particularly useful for long and complicated items of business (such as proposals for “The Future Use and Configuration of Training Institutions”) or for general discussion of issues such as on-going work of the Connexional Team, the Connexional Leadership Team, Conference officers or other bodies. A number of hearings on separate topics could be held concurrently. Districts and other bodies should encourage their representatives, where appropriate, to ensure that they attend as many as possible between them. 

13. For some other items of business, such as matters of routine governance and detailed decision-making, the Conference should divide into concurrent Reference Groups, each dealing with a particular area of concern (such as “Mission”, “Church Life”, “Public Life and Social Justice”). The Business Committee would allocate places in the various Reference Groups for the various Districts and other appointing bodies to fill from their representatives. The results of the deliberations in the Reference Groups would then be presented for adoption by the whole of the Conference by means of a report in the en bloc business of the formal agenda. A mechanism similar to that for dealing with the proposed replies to Memorials (see below) would be provided by which people could request that an item was brought out of the en bloc business and debated. There would then be a limited debate about whether the recommendation from the Reference Group should be accepted. If it were not accepted, the matter would be referred back to the Reference Group, or to the Methodist Council or to some other appropriate body for appropriate consideration. 

14. The Review Group believes that the amount of time to be spent in Workshops, Hearings and Reference Groups is likely to vary depending on the types of business on the agenda of the Conference, but suggests that initially within the Representative Session no more than two hours of time should be allocated to Workshops; two hours to Hearings; and two hours to Reference Groups.
15. Conferring and discerning is a corporate responsibility. What people say and do should be within that framework and directed towards enabling the corporate body to fulfil that responsibility. To assist with this and to increase the effectiveness of formal debates (but not in Hearings, Workshops or any other informal means of conferring), the Review Group recommends that for at least some debates members of the Conference should indicate in writing in advance that they wish to speak, giving their name and where they are from, and briefly noting any particular relevant expertise or experience they might have (where appropriate), whether they are broadly for or against the resolution, and, if they so desire, an indication of the main point they wish to make. The Business Committee will then sift and organise the notifications to help the President or Vice-President ensure that a representative range of views is heard. At the start of the debate the President or Vice-President will indicate how long the debate is expected to last and how many might be called. The President or Vice-President will decide who to call to speak, seeking to allow the points at issue in the debate to be clearly identified and to enable the Conference to come to a judgement about them. At points during the debate the President will also call people to speak who do not have speeches prepared in advance but who wish to make an impromptu response to the points that have been made. At the end of the debate the person presenting the report will be allowed a reasonable time to reply to the points made. [The President and Vice-President for the 2006 Conference have indicated their intention of permitting a trial of this method in two debates at that Conference].  

16. The Review Group further recommends that speeches in formal debates should be long enough for the person speaking to make a reasonable contribution to the discussion, and should in no circumstances be reduced to as little as a minute.

17. The Review Group recommends an amended procedure for Notices of Motion. Members of the Conference should be asked to indicate in advance their desire to propose a Notice of Motion, either on the Conference Web-site forum or by posting them up at the Conference venue. If the proposal is to amend a resolution or text and those responsible for presenting that business to the Conference are prepared to accept it, only a proposer and seconder should be required. Where such a proposal is not accepted by those responsible for presenting that item of business, a proposer, seconder and four other signatures should be required. If a Notice of Motion is proposed that is not about the amendment of a resolution but is an item of new business, a proposer, seconder and eight signatures should be required. The final dead-line for the submission of Notices of Motion should be brought forward to the close of business on the Monday of the Representative Session. The current practices whereby proposals for new work are referred for decision to the Methodist Council so that they can be considered for inclusion in a future work-plan and budget should be continued. 

18. The Review Group also recommends an amended procedure for Memorials. The Memorials Committee should in future not only recommend draft replies to the Memorials for the Conference to adopt, but also recommend to the Business Committee which replies are to be debated and which taken en bloc. The Business Committee may accept or amend the latter recommendations before putting them to the Conference in its own report. Should members of the Conference wish to remove a reply to a Memorial from the en bloc business, they should submit a Notice of Motion to that effect. Such a Notice of Motion should require a proposer, a seconder and four other signatures. The Notice of Motion should also contain a proposed amended reply to the Memorial. Notices of Motion asking that the reply to a Memorial be debated but not proposing any amendment of the reply should normally be ruled out of order. The Review Group is recommending below Standing Order changes concerning the recommendations in paragraphs 17 and 18 of this Report, for adoption this year and implementation next year.

19. With regard to the creating and then conducting of the Agenda of the Conference, it is not always clear which items of business fulfil which aspects of the purposes of the Conference outlined above. This lack of precision can result in a lack of balance in the overall Agenda, and a loss of focus in dealing with each item. As a consequence, there has sometimes been confusion concerning matters of management.  The Conference is a large corporate body of people who may not have detailed knowledge of the situations concerned, and so often gets into problems when it tries to manage things or people in detail rather than set the framework for management in the Connexion and authorise or permit other individuals and groups to exercise management directly on its behalf. Similarly, matters of governance have not always been dealt with well. Formal reports of constituent bodies have sometimes been presented to the Conference without any advice or prior detailed scrutiny. They therefore either go through without proper consideration or take up a lot of time in a debate for which there has been inadequate preparation. The Review of the Conference links up here with the Review of the Methodist Council whose recommendations were adopted by the 2005 Conference. The Conference Review Group wishes to affirm the recent developments in which detailed scrutiny of constituent bodies for governance purposes is undertaken (with transparency of both process and outcome) by a group under the auspices of the Methodist Council. It recommends that such constituent or subsidiary bodies should report annually to the Methodist Council and only when their business requires to the Conference [as Standing Order 330(11) already provides so far as the Faith and Order Committee is concerned]. 

20. The Conference stands at the heart of the Connexion, and exercises oversight over all of it. Moreover, the principle of mutual accountability is important to the dynamic of Christian Conferring. Ways should therefore be devised in which Circuits, Districts and other parts of the Connexion which currently do not bring business to the Conference can be invited to give an account to each other through the Conference for their life, work and mission. In particular, the Review Group recommends that the forthcoming Review of the Connexional Leadership Team should look at how best that body may express its accountability to the Conference.

21. The Review Group recommends that consolidated accounts and annual reports and related material (e.g. the connexional accounts and budgets; the formal report on the work of the Team; and any consolidated accounts and annual reports of bodies such as MHA, NCH and mph) should be presented in a magazine-style format. 

22. The Review Group recommends that a contact person should be stated for each item in the Agenda (both on the web-site and in its printed form) so that members of the Conference can seek additional information and request clarifications in advance of the meeting of the Conference, thus freeing time for debate of matters of principle and matters for decision, or for other forms of conferring.

23. In order to assist the Business Committees in the planning of the business of the Conference, the Review Group recommends that when the members of the Conference have had access to the reports or summaries of them (in printed or electronic form) they be asked to indicate in advance what they consider to be the five items in the agenda that will require most attention or debate, and which they think would benefit from a preliminary hearing. The current practice whereby the Business Committee presents a series of recommendations to the Conference should then be extended to include an indication of what the members of the Conference have suggested as being the major issues to be debated; a recommendation as to which items of business should be taken en bloc; and a reminder of the mechanism for removing particular items from the en bloc business. 
24. With regard to the current functions of the Scrutineers, the Review Group believes that the distribution of official papers whilst the Conference is in session can best be done by stewards on behalf of the administrators supporting the secretariat, rather than by the scrutineers. One of those nominated by the Districts to act as scrutineers who has prior experience of the process should be appointed by the Methodist Council as the Chief Scrutineer to organise any counting of votes by show of hands that is required. So far as major elections are concerned, there should be a nomination form and a separate reasoned statement (with a strict word limit) about each candidate. The papers should be checked by the Chair of the Business Committee, who would then oversee the counting of the ballot papers by an administrator. The candidates should be informed of the results before they are publicly announced.

25. The Review Group recommends that in order for the Business Committee to undertake the extended role implicit in several of the above recommendations, the Chair of the Business Committee should be appointed by the Conference on the nomination of the Methodist Council for a three year period, and should automatically have a seat in the Conference. In view of this extended role for the committee, the Review Group also recommends that its six other members (three lay and three ordained) should be elected by the Conference itself, to serve at the following Conference. These members plus a number of reserves should be elected by single transferable vote at one Conference to serve at the next. The Secretary and Assistant Secretary of the Conference would be in attendance at the committee to help service its work. The Standing Order changes to enable this to take place are being brought this year, so that, if adopted, the election can take place at next year’s Conference for the Business Committee for the Conference of 2008.   

Membership

26. For the Conference (and subsidiary bodies such as the Methodist Council) to be effective there needs to be a lot of trust between people in the different parts of the Connexion, but this is sometimes surprisingly lacking amongst a people of faith. To build up trust there needs to be good communication. Therefore when appointing or permitting people to be members of the Conference it needs to be clearly acknowledged by everyone concerned that

a) presbyters, deacons and lay-people should have a role to play outside the Conference in helping people to engage with the Conference, as well as a role within the Conference helping the Conference to engage in reflection on the Work of God by sharing insights into that Work from the different parts of the Connexion; 

b) representatives (lay and ordained) of Districts or other bodies should be representatives of the Conference at their district Synod or at the body which appointed them as well as representatives to the Conference from that Synod or other body, and effective ways need to be devised in which they can fulfil that responsibility (with appropriate briefing material provided for them)

c) representatives from districts and other bodies should have a pre-Conference briefing and a post-Conference de-briefing (as already happens in some Districts)

d) where there is more than one representative from a District or other body, they should each be allocated the responsibility of paying attention to particular areas of the business of the Conference (This already happens in some Districts and would be particularly helpful if the proposal to create concurrent Reference Groups for some items of business is put into effect). 

27. The Review Group believes that since the purpose of the Conference is essentially that of conferring in order to discern the will of God and to exercise oversight, the membership of the Conference should be designed so as to best achieve that end. As a basic principle, therefore, it should consist of representatives of:

a) those who share in the exercise of that oversight within the Conference and, on its behalf, throughout the rest of the Connexion;



This will include 

· the “Presidency” (those who have been appointed or designated as President or Vice-President of the Conference); 

· the “Secretariat” (the Secretary, Assistant Secretary and other officers of the Conference); 

· the Connexional Leadership Team (those who have been appointed by the Conference to exercise its oversight in particular areas of work such as Chairs of District, Warden of the Diaconal Order, General Secretary and Co-ordinating Secretaries);
· presbyters (who exercise one of the strands of the Conference’s oversight throughout the Connexion in the form of pastoral responsibility), deacons (who exercise a ministry of witness through service and who are stationed by the Conference to share in the pastoral care and oversight of the Connexion), and lay-people (who play the predominant role in the other strand of the Conference’s oversight that is exercised by office-holders [e.g. church and circuit stewards] and corporate groups [e.g. Circuit Meetings and district Synods]).

b) those major committees or subsidiary bodies through which the Conference exercises governance in particular areas of the life and work of the Connexion;

This will include

· the Methodist Council;

· the Stationing Committee;

· the Faith and Order Committee;

· the Law and Polity Committee.

c) the principal parts of the Connexion through which the Methodist people exercise accountability [i.e. give an account of their experience and allow themselves to be watched over in love] to the Conference for their worship and mission, discipleship and ministry;  

This will include

· the Districts and their constituent Circuits and Local Churches;

· the presbyters, deacons and lay-people who are stationed or hold their membership within them [see also the final point in paragraph 27a) above].

d) partner Churches with whom the Conference works, and with whom it confers in order to watch and be watched over in love as it seeks to remain true to the Gospel and to Christian tradition;

This will include (either as ‘voting’ or ‘associate’ members)

· ecumenical partners from the geographical areas covered by the British Connexion;
· overseas partners.
28. It is also important that the membership of the Conference represents a broad range of experience and expertise, and that proper attention is paid to matters of equality and diversity. The Review Group believes that this should normally be achieved through the variety of those appointed or elected as members of the Conference in the categories outlined above. In a small number of cases, however, where the Conference comes to the conclusion that the normal processes will not be adequate to ensure that a particularly important area of experience or expertise is reflected in its conferring, the Conference should create small number of seats for them.

Examples of this include

· representatives of the Youth Conference;
· people nominated by the Racial Justice Committee;
· Chaplaincy to the Armed Forces.

29. The Review Group also believes that the size of the Conference should be such as to enable it to fulfil its purpose of Christian Conferring effectively. This means that it should be large enough for it to include as broad a range as possible of people from the different parts of the Connexion, and small enough for them to participate and contribute to its deliberations effectively. It should also be proportionate to the size of the whole Church.  

30. The current Standing Orders state that the total number of members of the Conference should be 384. There are then a further 24 Associate members, made up of 6 Ecumenical representatives and 18 representatives from the World Church. This figure for “full” members was first introduced in 1997 when the total membership of the Church including ministers (presbyters) and deacons reported in the previous year was 383,929. The ratio was therefore approximately one member of Conference for every thousand members in the Church. This was similar to the ratio after Methodist Union in 1932. In 1933 the reported membership of the Church was 838,019 plus 21,599 members of trial, and the Conference consisted of 900 (450 ministers and 450 lay), who met in Representative Session for 9 days. In comparison, the overall membership of the Church reported to the 2005 Conference including ministers (presbyters) and deacons was 293,661, making a ratio of one member of Conference for every 765 members in the Church. The Conference Review Group believes that this ratio is disproportionate. Moreover, since the Conference now meets for a shorter period and there is an increasing tendency for more people to wish to address the Conference, the current size of the Conference creates pressures to reduce contributions to a length that is too short to be helpful, with the result that the Conference does not confer or conduct its business as effectively as it could or should. 

31. The Conference Review Group therefore judges that the overall size of the Conference should be reduced. It recommends that the ratio of members of the Conference to the total membership of the Church that pertained in 1997 should be adopted as a general principle, and that there should be one member of the Conference for approximately every thousand members of the Church, with the overall numbers being reviewed and adjusted if necessary every three years. If applied strictly, this would reduce the total number of members of the Conference by just under a quarter from 384 to 294. The Review Group believes that allowing for a reasonable margin of tolerance would result in the total membership being between 290 and 300.

32. The Review Group believes that this overall size of the Conference should be achieved through reductions in each of the current major categories of membership, as outlined below. At the same time, it proposes an amendment to the current stipulations about the minimum numbers of ministers (presbyters), deacons and lay people within the total membership of the Conference. The current Standing Orders state that of the 384 members at least one third should be lay people, one third ministers and 21 deacons. The way that the remaining seats are distributed means that there is a tendency for the  total membership of the Conference to consist of a greater number of those who are ordained (ministers and deacons) than of lay people, a tendency that might become more marked as the total number of members is reduced. The Conference Review Group therefore recommends that at least half of the members of the Conference as a whole should be lay people and the remainder ordained (with a minimum number of deacons being stipulated in Standing Orders).  
33. Of the current total number of 384 members of the Conference, approximately 112 are either ex officio members or members appointed by connexional or other bodies. That leaves 272 seats to be filled by representatives of the Districts (or sometimes more, because dual qualification amongst some of the ex officio members can release some additional seats for the Districts). 

34. The district representatives are currently distributed on a ratio of roughly one member of Conference for every thousand members in the District, with some basic minima applying. The Conference Review Group believes that those basic minima should continue to apply [i.e. at least two representatives from each Island District, at least six from Scotland and Shetland combined, and at least four from every other District], but recommends that beyond that the ratio for district representation should move from one representative for every thousand members in the District to one for every fifteen hundred. 

This would reduce the number of district representatives by about one fifth from 272 to 218. 

(Details of how these proposals would have affected the district representation at the 2006 Conference are included in Appendix 1.)

35. For the Conference to be effective there has to be a measure of continuity in its membership. For many years that continuity was provided by the ex-officio and Conference-elected members of the Conference. They brought with them their memories of the business at previous Conferences and their knowledge of the Conference’s procedures as well as their particular wisdom. The report of the Commission on Conference in 1996 led to amendments to Standing Orders which encouraged Districts to appoint representatives to the Conference for a three year period, which began to change the balance. The Conference Review Group believes that there would be merit in consolidating this development and taking it further, so that the continuity in the membership of the Conference would substantially be provided by the district representatives rather than those who are currently Conference-elected (see further paragraph 49 below). 

36. The Review Group therefore recommends that district representatives should be appointed annually, but Districts should be required to elect at least 50% of them serve for a three year period.  Standing Orders 105(6) and (7) already provide for a process in which those serving for a second or third year shall be deemed to be re-elected for that year and shall be included in the relevant minima and allocations accordingly; and, if they become unable or for any reason ineligible to serve in this capacity, for the Synod to elect replacements. The Review Group also recommends that a profile setting out the expectations for district representatives should be available in the appointing process (similar to the profile for Methodist Council members produced in December 2005).  

37. So far as those who are “ex officio” members of the Conference or appointed to it by other bodies are concerned, the Review Group recommends a reduction in numbers of about a third, as set out below and shown in Appendix 2. 

38. So far as the “Presidency” is concerned, the Review Group recommends that the incoming, retiring and immediately preceding President and Vice-President should remain as members, but that the President and Vice-President from the year prior to them should cease to be members. If, however, one of the current or former Presidents or Vice-Presidents who does have a seat dies or otherwise becomes ineligible, the Review Group recommends that the seat should pass to the most recent surviving President or Vice-President who is eligible for membership.  

39. So far as the “Secretariat” of the Conference is concerned the Review Group recognises that the holders of these roles share in the oversight of the Church as outlined earlier in this report, and are therefore properly members of the Conference. It recommends, however, that the Chair of the Business Committee should be added to the membership (see further paragraph 25 above), but that the roles of the Assistant Record Secretary and the Scrutineers Secretary could be fulfilled by other members of the Conference or administrators, or a combination of both (see paragraph 24 above for the further proposals about Scrutineers) and therefore should cease to be members in their own right. 
40. The Review Group believes that the leading officers of the major committees or subsidiary bodies through which the Conference exercises governance in particular areas of the life and work of the Connexion should continue to be members of the Conference. This includes the Strategy and Resources Executive, Stationing Committee, Law and Polity Committee and Faith and Order Committee. In addition the Review Group recommends that the person appointed to the new role of Chair of the Methodist Council should also be a member of the Conference. However, the Group recommends that the second representative of the Faith and Order Committee should cease to be a member. 

41. The Review Group believes that the following officers who exercise oversight on behalf of the Conference throughout the Connexion should continue to be members of the Conference: the Connexional Treasurer; the Co-ordinating Secretaries (currently 4 in number in addition to the one fulfilling the role of the Assistant Secretary of the Conference, who has a seat as such in his or her own right); the Chairs of District; and the Warden of the Methodist Diaconal Order. There will be 34 Chairs of District in 2007 following the reorganisation of Districts in the south-east of England and the intention of the 2005 Conference was that the Co-Chairs created for the new London District should all be members of the Conference. 

42. With the Conference having agreed that the assembly for Methodism in Wales, Y Gymanfa, should cease to exist, the Review Group recommends that the provision for Llywydd y Gymanfa (President of the Assembly) should be deleted. Moreover, the nature of the current arrangements for the Methodist Church in Wales, and still more the proposals for the future to be found elsewhere in the Conference Agenda, mean that there is no need for its interests to be represented separately from the representatives of the Districts in Wales, such as by a representative of the body which replaces Y Gymanfa, Y Cyngor (the Council). 
43. The Review Group recommends that there should cease to be a seat in the Conference assigned to the Secretary for Initial Ministerial Training, recognising that there is no longer a single member of the Connexional Team fulfilling that role. It received and recognised the force of representations that the member of the Connexional Team who acts as a team leader for Formation in Ministry should be a member of the Conference because of the importance of ministries, lay and ordained, and of their oversight. Nevertheless, the Review Group was not persuaded that this area of the Church’s life was so distinctive that it merited an officer being a full member of the Conference rather than attending it to present business and contribute expertise when required, as officers in other areas of work do already. 
44. In the document issued for consultation earlier this year, the Review Group asked for opinions about whether the seat in the Conference currently allocated exclusively to a representative of the Chaplains to the Armed Forces could also be taken in turn by a broader range of Chaplains (e.g. Work-place; Prison; Hospital; Educational). Those other forms of Chaplain, however, have the opportunity to interact with the life, worship and mission of Circuits and Districts, and their interests can be represented through those bodies. This is not the case with full-time Forces Chaplains, who are constantly on the move with the forces they serve. The Review Group has therefore come to the conclusion that the seat in the Conference should continue to be reserved for a representative of the Chaplains to the Armed Forces.
45. With regard to members of the Conference who are appointed by or represent other bodies, the Review Group proposes that a representative of mph (Methodist Publishing House) should continue to have a seat. As the successor to the Book Room, the Publishing House is directed by the Conference, has to produce whatever the Conference requires and is directly accountable to the Conference. There are proposals elsewhere in the Conference Agenda to clarify and strengthen this relationship. 
46. The Review Group does not, however, find that MHA and NCH have the same governance relationship with the Church. It firmly believes that these charities are vitally important parts of the Methodist family, and that the partnership between them and Local Churches, Circuits, Districts and the Conference needs to be strengthened. It therefore proposes that their “events” at the Conference should become part of the Conference timetable; that their formal reports to the Conference should be given proper time and attention in the business of the Conference; and they should be invited to raise matters with the Conference in the Workshops that are proposed in a previous paragraph of this report. Strengthening these links with the Conference does not, however, require that they automatically have a part to play in all the Conference’s oversight and governance, and so the Review group recommends that the representatives of NCH and MHA should cease to be members of Conference. 
47. With regard to the representatives to the Conference who are appointed by other bodies in order to ensure that a particularly important area of experience or expertise is reflected in its conferring (see paragraph 28 above), the Review Group believes that there is still a case for the Racial Justice Committee and the Youth Conference appointing people. It does not judge that the normal processes for electing people as representatives from Districts or other bodies are yet adequate to ensure that the membership of the Conference represents these areas of experience and expertise, and properly reflects matters of equality and diversity. In line with reductions in other categories of membership of the Conference, however, the Review Group recommends a reduction in the number of representatives from the Racial Justice Committee and the Youth Conference.  

48. In the consultation process earlier this year, the Review Group suggested that the President of Women’s Network should also cease to be a member of the Conference. Although receiving some support for this suggestion, the Review Group also received some strong representations against it. Many of these came from members of Network who did not choose to comment on any of the other proposals about the Conference in the consultation document. Rather than being a formal Committee of the Conference or a subsidiary body through which people exercised their accountability for their discipleship and mission to the Conference, Women’s Network is more like a voluntary constituency within the Church. As its web-site states “Women's Network is not an organisation and therefore does not have a constitution. It is a movement of women in the Methodist Church which seeks to encourage, enable and equip women to participate fully in the life of the Church and in society.” The President of Women’s Network therefore represents those women who choose to identify themselves with this movement, rather than all Methodist women as some of the representations have argued. The Review Group is of the opinion that this does not match the criteria for membership of the Conference, such as are set out in paragraph 27 above. Moreover, some of the responses that the Review Group has received have argued strongly that if the President of Women’s Network is not a member of the Conference, there will be nobody to represent the women of the Church who are a majority in the Connexion as a whole but under-represented at the Conference and so in need of special representation as a particular area of experience under the terms set out in paragraph 28 above. Yet at the 2005 Conference, women constituted 42.3% of the total membership; 46.4% of the district representatives; 30.5% of ministers and deacons; and 57.6% of the lay members of the Conference. The Review Group recognises, however, that women are still under-represented in positions of leadership in the Church, and that it is only a few years since the President of Women’s Network was added to the membership of the Conference. It believes that the Conference must decide whether these factors are sufficient to require that she is a member of Conference. To help the Conference come to a clear mind on this issue a formal resolution is proposed below that the President of Women’s Network cease to be a member of Conference.
49. So far as Conference-elected members of Conference are concerned, it has been argued that they ensure that there is a range of expertise available and a strong thread of continuity in the Conference’s conferring, and that having such a category of members opens up the possibility for more “first-time” members of the Conference to be elected by Districts, since otherwise these people with expertise and experience would be more likely to be elected by their Districts.Yet as noted in paragraphs 27-28 and 35-36 above, the Review Group recognises that if district representatives are appointed in response to a profile of what is expected of members of the Conference and for a period of three years, they will provide the means of ensuring that these needs are met. The Conference will not therefore have to appoint people to fulfil them. The Review Group consequently recommends that the category of Conference-elected Representatives should cease, thus reducing the overall numbers by eighteen. For similar reasons, it also recommends that the practice of the Methodist Council appointing three people as representatives to the Conference should cease, on the understanding that in future the Chair of the Methodist Council will be a member of Conference ex officio.

50. The Review Group recognises the importance of having representatives of our closest partner Churches as full, voting members of the Conference. It therefore recommends that there should continue to be 2 representatives of the United Methodist Church, 2 representatives of people serving overseas, and 2 representatives of the World Church, but, in the light of discussion with officers of the Irish Conference, that the number of representatives of the Irish Conference should be reduced from 6 to 4 (2 ministers and 2 lay people).   
51. The effect of the above proposals would be to reduce the overall number of members of the Conference who are ex officio or appointed by other bodies from 112 to 78, a reduction of just under a third (compared with the reduction of about a fifth in the numbers of district representatives). 
52. As noted above, in addition to the voting members of the Conference there are currently 24 Associate members who have the right to attend at connexional expense, and to speak, but not vote. The Review Group believes that this overall number should remain unchanged, consisting of 18 representatives of our World Church partners (in addition to the two who are full members) and 6 ecumenical representatives from our partners in Britain. 
53. An issue arises, however, about how the seats are allocated to representatives from our partners in Britain. The Deed of Union clause 14(4) and Standing Order 107 allow for there to be 6 representatives of "other churches and Christian bodies which are members of an ecumenical body or association in Great Britain of which the Methodist Church is also a member" as Associate members. In 1989 the Conference adopted a report [Agenda pp. 558-560, Daily Record 9/30] which set up a rota for how these 6 seats should be allocated, as follows:

(1)
The Church of England and United Reformed Church should each send a representative each year "as we are involved in so many ecumenical projects with those churches".


(2)
The Roman Catholic Church in England and Wales and the Baptist Union of Great Britain should each be represented for two years out of every three.  


(3)
The remaining places in each year should be allocated in turn to all the other churches on the list, with each of them being invited to send a representative normally for two years in succession (without an indication being given of when they would be invited to do so again). These churches included other Anglican churches (the Church in Wales, the Scottish Episcopal Church), another Roman Catholic Church (the Roman Catholic Church in Scotland), orthodox Churches (three were named to which more should now be added), Black-led Churches (seven were named), other churches with membership mainly in England (nine were named, although not all of those would welcome being described as "mainly in England"), other churches with membership mainly in Wales (three were named), and other churches with membership mainly in Scotland (three were named).

The rota has operated since 1989. It has been organised in such a way that here has been a representative each year from either a Welsh or Scottish Church, and in 2004, unusually, both the Scottish Episcopal Church and the Presbyterian Church of Wales sent representatives. 

54. In recent years, however, the question has been raised about how the Conference can recognise that it is a Church in three nations (as well as the Island districts), and pay proper respect to its ecumenical partners in those nations without unduly straining the rota. The Review Group recognises that the Methodist Church is now in Covenant with Churches in Wales and may in the future be so with Churches in Scotland. This is in addition to its Covenant relationship with the Church of England. Moreover, since 2000, the Church of England has been allowed to appoint two people as alternates to fill the single seat allocated to it in the official list of members of the Conference. The intention was to make it easier for the Church of England to ensure that there was always a person representing it in the Conference. In practice, however, the situation has become one in which there are parts of the Conference where both of them are present, and make valuable contributions. 

55. The Review Group believes that these issues raise questions about how covenant partners relate to each other’s governing bodies, and what effect, if any, this has on relationships with other ecumenical partners. It also believes that these issues are sufficiently serious and complex as to require separate consideration. It therefore recommends that the Conference appoint a Working Group to review how ecumenical partners in general and covenant partners in particular should share in the Conference’s conferring, consulting those partners as part of that review and inviting them to consider the same questions from their own perspective. In the light of such a review being undertaken, the Review Group also recommends that the current practice concerning Church of England representation be allowed to continue. 
56. The combined effect of all the above proposals is that the Conference in future would have 218 District representatives and 78 members who are ex officio or appointed by other bodies, making a total of 296 Full or voting members of the Conference plus 24 Associate members, compared with 384 Full members plus 24 Associate members at present. 

Venues, Costs and Arrangements

57. The Review Group believes that the venues for the Conference need to be able to provide a site or sites that will provide the facilities to fulfil all of the functions of the Conference and the new working practices outlined above. This will include 

· a large hall capable of housing the Conference members and visitors for formal debates and other plenary business; 

· a number of smaller rooms capable of supporting Workshops, Hearings and Reference Groups; places for large inspirational events which many visitors may attend (for example, the induction of the President and Vice-President and their addresses; Conference lectures;  the Reception of Ministers and Deacons into Full Connexion and their ordination; the Memorial Service; the Conference Service);

· space for exhibitions

· spaces for informal meetings and conversations;

· facilities for “fringe” events.   

The Review Group also recognises that members of the Conference increasingly and rightly have high expectations of the working environment provided for the Conference. There need to be good facilities for printing material and making audio-visual presentations, and a good working environment for the administrative staff and officers of the Conference. There is an increasing need for good internet access and computer facilities, both for individual use and for corporate presentations or display purposes. People need space to place their papers and other material when business is being conducted. 

58. There also needs to be a good link between the sleeping accommodation and eating facilities provided for representatives and the sites of the business sessions. This does not necessarily require everyone to be housed on the same site. Many people commented that the Torquay Conference in 2005 (which was technically ‘non-residential’ but where everyone was close) fulfilled this criterion somewhat better than the Loughborough Conference in 2004 (which was technically ‘residential’).  

59. What has become clear to the Review Group is that these days within a reasonable distance of the Conference centre (say half an hour’s journey) there are neither sufficient numbers of Methodist people with appropriate accommodation who are willing to offer hospitality to members of the Conference, nor sufficient members of the Conference wishing or willing to stay in private homes. This means that sufficient hotel or other accommodation has to be available near to the Conference venue at a reasonable cost, which in turn reduces the number of venues that are suitable.

60. One consequence of the factors outlined in the preceding two paragraphs has been an erosion in the sense that the Connexion shows respect for and encourages the Methodist people in a particular local area by holding the Conference among them and allowing them to engage with it and its fringe events. The Review Group believes that this is regrettable but inevitable. It also believes that other imaginative ways could and should be devised in which the events and themes of the Conference are shared more widely throughout the Connexion, and the Methodist people enabled to participate actively rather than reactively in them. 

61. The rota for hosting the Conference is currently based on the stationing regions. Yet even in the large geographical areas covered by the Districts that are involved in each region it is becoming hard to find a variety of venues that meet the needs of the Conference. The Review Group therefore recommends that the number of venues for the Conference be reduced to no more than three or four which are used regularly.
62. The effect of the above would be that those organising and running the Conference would get to know the venues, and the venues get used to hosting the Conference. One of the major findings of the research undertaken this year amongst those who have been responsible for arranging the Conference in recent years has been the lack of continuity in arrangements from one year to the next, and the frustration people have felt at having to start from scratch each year without clear guidance. The Review Group therefore recommends that the Conference Arrangements Committee become a Connexional Committee, with its Leader connexionally appointed. The Leader and the majority of the Committee’s members should serve where possible for three years in order to provide continuity, and the Committee should have the power to co-opt other to fulfil particular tasks. 

63. The above recommendations would also make it possible to consolidate all the costs of the Conference. At present the costs are met in a variety of ways from a number of budgets, including Connexional Team budgets and district budgets, but with little reference to each other. The preliminary arrangements being made for the 2007 Conference show that great savings in costs can be made if the purchasing of accommodation and facilities is centralised and no reimbursement made from any source for things not booked through that process. Thus whereas the total costs [including the provision of Conference Hall and ancillary rooms, audio-visual facilities, accommodation, food, travel, agendas, paperwork, support facilities and equipment] for the Edinburgh Conference to be met from all sources are likely to be nearly £450,000 (well over £1,000 for each full and associate member of Conference and support staff), those for Blackpool in 2007 are likely to be no more than £350,000 for the same number of people. This is close to the amount currently included in a variety of ways in the Connexional Team budgets. The Review Group therefore recommends that to control costs, simplify financial arrangements and increase accountability the whole costs of the Conference be consolidated inside the Connexional Team budget. This would have the effect of removing any payments for the Conference from district budgets and producing a saving for the Districts, since the Conference budget would be met out of the normal levels of the Assessment.   

64. If in future years the recommendations in this report to reduce the numbers of the Conference were to be implemented this would potentially reduce the total costs of the Conference by another £75,000.

65. The Deed of Union and possibly the Methodist Church Act 1976 require that there be an annual Conference. The Review Group has received little positive support for change to this. Moreover, it believes that its recommendations concerning the membership of the Conference and its proposals for changes in the ways of doing business should be allowed to become established before any further change is contemplated. Nevertheless, it believes that consideration may well have to be given in the future as to whether all of the purposes of the Conference need to be fulfilled each year; and therefore whether there should be a move to a pattern of having a long Conference and a short Conference in alternating years. To enable there to be better conferring and decision-making, the long Conference would revert to a longer Representative Session than at present (say from Saturday to Friday). The short Conference would be over a weekend (say from Friday evening to Monday afternoon), and would include, in some order, the following elements: Formal Opening (with Civic Guests etc.); Pastoral Addresses from the out-going President and Vice-President; Memorial, Thanksgiving and Communion Service; Induction of new President and Vice-President and thematic key-note addresses from them; Reception of Overseas Guests and Ecumenical Guests; Reception of ministers (presbyters) and deacons into Full Connexion; Ordination Services; formal business to do with discipline procedures, legal matters, stationing, candidates for the ministry and the diaconate, those becoming supernumerary; the annual budgets; any major and urgent items for debate and decision; and all in the context of Christian Conferring.

The Ministerial, Diaconal and Representative Sessions of Conference

66. The Review Group has also considered the relative roles of the Ministerial, Diaconal and Representative Sessions of the Conference. There are currently three sessions of the Conference – Ministerial, Diaconal and Representative – each of which is the whole Conference rather than a part of it when it meets (and so they have to meet successively rather than concurrently).

67. The material in this report on the Purpose, Ways of Working, and Membership of the Conference most naturally relate to its Representative Session, because the essential nature of oversight in British Methodism is that it is shared, and this sharing is most fully realised in the Representative Session consisting of ministers (presbyters), deacons and lay persons. Methodists often pride themselves on not having a House of Bishops but also on not having a House of Clergy and House of Laity in its supreme governing body. Yet there are Ministerial and Diaconal Sessions of the Conference as well as the Representative Session, the voting membership of which is the total number of ministerial and diaconal members of the Representative Session of Conference. There is however no Lay Session of the Conference (as they have in some other Methodist Churches, such as those in Nigeria and Ghana) in which the lay members of the Representative Session can meet on their own. 

68. The origins of the Conference, as stated at the start of this report, lay in a series of meetings which John Wesley held with his Preachers, Helpers and Assistants, as the Methodist movement developed. These meetings were for discerning the will of God, for ensuring that the movement acted in continuity with the gospel and the faith of the Church and for overseeing the mission, organisation and discipline of the members. Those who attended were the predecessors of those who became ordained Methodist ministers as the movement developed into a separate Church and later, Churches, after the death of Wesley. Yet as the movement grew into a Church and fragmented into a number of Churches, there were a series of gradual developments at different times in those various traditions in which lay persons came to share in the ultimate oversight of the Church in the Conference. Since Methodist Union in 1932 this trend has continued. In line with the Deed of Union it is the Representative Session of the Conference that has the final authority for establishing the Methodist understanding of faith and interpreting its doctrines, for creating the Constitutional Practice and Discipline of the Methodist Church, and for setting the policies and overseeing the mission of the Church. 

69. In some matters to do with individual ministers (presbyters) and deacons, however, the Ministerial and Diaconal Sessions have particular responsibilities and powers. Almost all of these have to do with judgements about individual cases of fitness to belong to the particular order of ministry. The Ministerial and Diaconal Sessions adopt the final version of the text of obituaries for ministers and deacons, as appropriate, and then report them to the Representative Session. So far as the granting of permission for ministers or deacons to become supernumerary is concerned, the Ministerial and Diaconal Sessions make recommendations to the Representative Session which formally has the final jurisdiction in the matter. In the cases of accepting candidates for either order of ministry and of judging that people are ready to be received, reinstated or transferred into full connexion with the Conference and, where appropriate, ordained, the results of the relevant district and connexional Committees (which are made up of ministers, deacons and lay persons) are presented to the Ministerial or Diaconal Session as appropriate. The Ministerial and Diaconal Sessions in turn make recommendations about the people concerned to the Representative Session, which has final jurisdiction in these matters (although it cannot, for example, accept a candidate or someone for reception into full connexion who has not been positively recommended to it by the Ministerial or Diaconal Session). 

70. In yet other cases, however, the Ministerial and Diaconal Sessions have exclusive jurisdiction.  These include matters such as the continuance or discontinuance of student ministers, student deacons or probationers, and the hearing of appeals to the Conference arising out of charges against a minister, deacon, student or probationer. Where the appeal arising out of charges is on the grounds of the interpretation of doctrine, it is heard by all of the members of the relevant Session rather than a Committee of it. This can be traced back to the role of the Preachers at the start of the Methodist movement in deciding “What to teach?”. Yet even here it is the Representative Session which now formulates the generic statements of faith, whilst those who are ordained decide on particular cases of interpretation of those statements.   

71. The Review Group believes that there are three main purposes for which ministers (presbyters) and deacons respectively might meet by themselves:

a) 
to confer about their presbyteral vocation and identity and to support, encourage and ‘watch over one another in love’ about their ministerial or diaconal practice

b) 
to confer about the “work of God” from their presbyteral or diaconal perspective and to discern whether they have any collective presbyteral or diaconal mind or particular insight to contribute to the Representative Session in its conferring

c) 
to make decisions such as those outlined in paragraphs 69 and 70 above which have been delegated to them or are in their exclusive jurisdiction. 

72. Much of the business of the Ministerial and Diaconal Sessions is taken up with the matters in category c) above, with the remainder of the time spent in seeking to address those in b). So far as the Ministerial Session is concerned, the Report on the Two Sessions of Conference in 1987 and the Report on the Use of the Ministerial Session in 2004 both very helpfully sought ways to enable and encourage b). The matters in a) have not been addressed so much explicitly, although they may be experienced implicitly by the members of the Session as the items in c) are dealt with. 

73. The Review Group believes that a) and b) above relate well to each other and are of vital importance both for the well-being of the ministry and the diaconate in themselves and also for the mission of the whole church. To this end, a clearer distinction needs to be made between mutual conferring as an order of presbyters or deacons on the one hand, and making executive decisions about particular aspects of each order of ministry according to an authority given to that order [i.e. c) above]. Within the oversight of the two orders of ministry by the whole Church ministers and deacons have a particular role to play of mutual oversight, of conferring together about their own experience, practice and insights as ministers and deacons, and of being able to contribute the fruits of this conferring to the processes of oversight and governance in the Representative Session. The Review Group believes that ways should be found of encouraging and strengthening this. 

74. For the Methodist Diaconal Order, these things occur most naturally and properly at the Convocation of the Order, which all deacons are under obligation to attend unless granted a dispensation. The Review Group believes that a similar sense of Convocation should be introduced for ministers (presbyters). Because of the numbers of presbyters in full connexion this should primarily be done by devising ways of addressing the purposes outlined in a) and b) of paragraph 71 above at the meetings of the District Ministerial Synod, which presbyters are under obligation to attend. There might then be a connexional expression of Convocation as those presbyters appointed to be members of the Conference gather together in connection to the Conference and act as representatives of the Districts, sharing the fruits of their deliberations. 

75. The Review Group believes that there are five main ways in which the above could be achieved with regard to ministers (presbyters)

A.

The element of Convocation as outlined above could be introduced into the Ministerial Synod and into a separate gathering of ministers at the Conference, both of which would retain their current responsibilities and powers for decision-making about ministers. 

B.

The element of Convocation as outlined above could be introduced into the Ministerial Synod and into a separate gathering of ministers at the Conference, and also during the Representative Session those ministers appointed as members of the Conference would meet to vote on those decisions on particular cases that only ministers can currently make.

C.

The element of Convocation as outlined above could be introduced into the Ministerial Synod and into a separate gathering of ministers at the Conference, and the current responsibilities and powers of the Ministerial Session outlined in paragraphs 69 and 70 above would be transferred to the Representative Session. 

D.

The element of Convocation as outlined above could be introduced into the Ministerial Synod, and during the Representative Session those ministers appointed as members of the Conference would meet to vote on those decisions on particular cases that only ministers can currently make.

E.

The element of Convocation as outlined above could be introduced into the Ministerial Synod only, and the current responsibilities and powers of the Ministerial Session outlined in paragraphs 69 and 70 above would be transferred to the Representative Session. 

The Review Group further believes that there are ways in which these things can be achieved with regard to deacons.

F.

The element of Convocation could be further developed in the Order as outlined above, and those deacons who are appointed to be members of Conference would meet during the Convocation or, if necessary, during the Representative Session of the Conference to exercise the current responsibilities and powers for decision-making about deacons on behalf of the Conference that only deacons can undertake.

G.

The element of Convocation could be further developed in the Order as outlined above, and the current responsibilities and powers of the Diaconal Session would be transferred to the Representative Session. 

76. Such developments would address the situation of having a Convocation of the Methodist Diaconal Order and a separate Diaconal session of Conference which also confers. The Diaconal Convocation and the conferring of the Diaconal Session of the Conference could become two aspects of one event in which the nature of the Methodist Diaconal Order as both a religious order and an order of ministry could be held together, but with each being properly and distinctively emphasised. The developments would also clarify the particular contributions of presbyters and deacons to the conferring, oversight and governance of the Church meeting in Conference and increase their value and effectiveness, without downplaying the role of lay-people or requiring the development of a separate Lay Session of Conference to avoid disadvantaging them. They would similarly clarify the relationships between what are currently the three sessions of Conference. To assist this further, the Review Group believes that consideration should also be given to calling any continuing body of presbyters and deacons who are members of the Conference and who meet separately “Commissions” rather than “Sessions” of the Conference.

77. The Review Group recommends that this section of the report be referred to the Synods, including the Ministerial Session of Synods, for discussion and response about the options outlined in paragraphs 75-6 and also to the Diaconal Convocation. If the responses require it potential amendments to the Deed of Union will be proposed about these matters to the 2007 Conference which, if passed, would have to be approved by the Synods and then confirmed by the Conference of 2008. 

CONCLUSION

78. The Resolutions set out below present the recommendations of the Conference as principles for decision. If adopted, detailed work would remain to be done on drafting the Standing Orders to implement them. In the meantime, amendments to the Deed of Union that would make it possible to put some of them into effect are also proposed below. If adopted, these would be sent out by the Conference for approval and would return to the Conference of 2007 for confirmation along with any necessary changes to Standing Orders. However, some other Standing Order changes are brought below for adoption this year and implementation at the Conference of 2007.

79. In the light of the above, the Review Group recommends that the Conference appoint it for a further year to continue its task.
80.
The Review Group believes that the discussions in this report and decisions of the Conference about its recommendations will provide the answers to the following  outstanding matters referred by previous Conferences.      

Notice of Motion 1(2004): Removal of items from En Bloc Business


[Referred to Conference Review Group (DR8/3/2).]

The Conference notes that:


1)
Under Standing Order 132 any two members of the Conference may by notice of motion bring before the Conference any lawful resolution within the competence of the Conference; but


2)
Under Standing Order 136(2A) notice in writing from six members of the Conference is required if an item of business is to be removed from the en bloc list.

The Conference believes that it is anomalous that notice from six members is required to ensure that the Conference has an opportunity to debate business which is already before it but that two members can bring any new business before the Conference.  The Conference therefore amends Standing Order 136(2A)(c) as follows:


“. . . By giving notice to the Secretary of the Conference in writing . . ., any six two members of the Conference may require any item or items to be removed from the list . . .”

Notice of Motion 36 (2003) (DR 8/46) Lay Representation at Conference

[Referred by the Council to the Conference Review Group]
Conference notes that this year there are, again, significantly fewer lay people than ministers attending Conference.  It therefore directs the Methodist Council to re-examine how lay and ordained representatives are elected, in order that a more equitable solution can be established.

Resolution 13/8 (2002) Leadership in the Methodist Church  



[Referred by the Council to the Conference Review Group]

The Conference adopts the following recommendations in relation to the meeting of the Conference itself (Paragraph 11, Leadership Task Group Report):

a. The annual Conference shall be held, if possible, on a residential site with full Conference facilities, with the aim of completing the work of the three Sessions within one week.

b. The District Synods shall be directed to review the way in which they recruit nominations for representatives to the Conference to ensure equal opportunity is given to all church members.  More publicity should be provided to inform members how they can offer themselves for nomination.


[the proposed c. was not adopted]


d.
The date of the Conference will be revised if necessary when the new pattern for school holidays has been determined and active consideration shall be given to ensure the continued involvement of people in the host districts and the wider church in the activities of the Conference including the opportunity for fringe meetings in local churches.

***RESOLUTIONS

41/1.
The Conference receives the Report.

41/2.
The Conference adopts the section of the Report (paragraphs 1-7) entitled The Purpose of the Methodist Conference.  
41/3.
The Conference approves the recommendations set out in paragraphs 8-14 of the Report that Workshops, Hearings and Reference Groups be instituted as part of the working practices of the Conference.

41/4.
The Conference adopts the amended procedures for Notices of Motion and Memorials in paragraphs 17 and 18 of the Report, except that the final dead-line for the submission of Notices of Motion should be brought forward to lunch time on the Tuesday of the Representative Session, and amends Standing Orders as follows:
a)  Notices of Motion

132
Notices of Motion.  (1) Any two members may upon notice of motion complying with this Standing Order bring before the Conference any lawful resolution within the competence of the Conference.

(1A)  Every notice of motion shall be handed to the Secretary in written form and signed by the following persons:


(i)
where the proposal is to amend a resolution and those responsible for presenting that business to the Conference are prepared to accept it, the proposer and seconder of the motion;


(ii)
where such a proposal to amend is not accepted by those responsible, the proposer and seconder and four other persons;


(iii)
in all other cases, the proposer and seconder and eight other persons. 

(2)  Only on matters of urgency, so judged by the President, shall notices of motion in the Representative Session be accepted after the close of business lunch time on the fourth day of the session, except that a notice of motion amending proposing to amend a resolution circulated or materially altered on or after the first day of the session shall be accepted if lodged before the close of business on the day before the resolution is to be dealt with.

(3)  Resolutions arising from notices of motion shall not without the leave of the Conference be moved until they have been printed and circulated.

b)  Memorials

138  Memorials Committee

(5)  The committee may, instead of proposing answers replies to particular memorials which it considers to be of special importance, recommend to the President, Vice-President and Secretary of the Conference that arrangements be made for a resolution or resolutions based on one or more of them to be moved and debated in the Conference.

(5A)  The committee shall recommend to the Business Committee which replies to memorials could be proposed to be moved and voted upon en bloc under Standing Order 136(2A). 

136  Conference Business Committee

(2A) (a) The committee shall consider, taking into account the recommendations of the Memorials Committee made under Standing Order 138(5A), which resolutions to which this clause applies are unlikely to become provisional resolutions or to give rise to opposition or debate or to require amendment other than within sub-clause (e) below.  It shall, no later than the opening of the Representative Session, table a list of such resolutions with notice of its intention to invite the Conference in due course to adopt all such resolutions en bloc.

(b) This clause applies to all resolutions in the Agenda or otherwise circulated before the opening of the Conference except those for the confirmation of provisional resolutions, or for the adoption or confirmation of special resolutions under Standing Order 126, and except resolutions relating to Conference Statements under Standing Order 129.

(c) Subject to sub-clause (e) below any resolution, including any recommended reply to a memorial, which becomes the subject of an amending notice of motion shall be removed from the list. In addition, by By giving notice to the Secretary of the Conference in writing before the close of business on the third day of the Representative Session, any six members of the Conference may, without proposing an amendment, require any item or items, except a recommended reply to a memorial,  to be removed from the list. The committee itself shall be free at any time before the resolutions are moved to remove any item or items from the list.

(d) The resolutions remaining in the list shall not earlier than the fourth day of the Representative Session be moved en bloc and voted upon without discussion.

(e) A need to make minor corrections to the text of any resolution on the list shall not necessitate its removal, and it may be moved under sub-clause (d) above as corrected.  The committee shall decide all questions as to the application of this sub-clause.

41/5.
The Conference adopts the recommendations about the Business Committee in paragraphs 23-25 of the Report, and amends Standing Orders as follows:
136   Conference Business Committee

(1) The Methodist Council shall appoint annually There shall be a business committee for the Representative Session of the ensuing Conference, consisting of:


(i)
an ex-President or ex-Vice-President, appointed by the previous Conference upon the nomination of the Methodist Council to serve for a period of three years, who shall chair the committee and who shall, whether or not a member in any other capacity, be a member of the Conference during the period of appointment; who is a member of the Conference as chair, the connexional Treasurer and 


(ii)
three ministerial or diaconal and three lay members of the Conference elected in accordance with clause (1A) or appointed under clause (1C) six other voting members, all of whom shall be Conference-elected or Synod-elected members of the Conference and one of whom at least shall be in each of those categories.    

The Secretary and Assistant Secretary of the Conference shall be in attendance the convener but without a vote and the connexional Treasurer and the connexional Press Officer shall attend as consultants when required.

(1A)  Where there will be a vacancy in the elected membership of the committee for the next Conference, an election shall be held after nomination by members of the current Conference.  Each nomination shall be signed by a proposer and seconder.  It shall contain the District and Circuit in which the person being nominated is stationed or is a member, current appointment or current offices within the church, age, occupation, and any other relevant information (up to fifteen words). No member shall nominate more than one person. In electing such members the Conference shall consider the composition of the committee with regard to age, sex and ethnic origin.  The election shall be by single transferable vote and the convener of the Committee of Scrutineers or a deputy shall be the returning officer.  The returning officer shall declare the persons elected to serve, together with two persons in each category as reserves in the event of any person who received a higher number of votes, or a continuing member under clause (1B), not being a member of the next Conference or not being able or willing to attend.  Such reserves shall serve for the period for which the person originally elected would have served and shall not be eligible for immediate re-election.

(1B)  Committee members shall be elected for three years and shall not be eligible for immediate re-election.  If an elected member is not a member of or is unable to attend the next ensuing or one of the subsequent Conferences the appointment shall lapse and the vacancy shall be filled in accordance with clause (1A) or (1C). 

(1C)  If it becomes clear during the course of the connexional year that there will be a vacancy on the committee which cannot be filled in accordance with the above provisions, the Methodist Council shall have the power to appoint a member from amongst the members of the next Conference .  Such appointment shall be for that Conference only.

The Conference resolves that the amendments to Standing Order 136 in this resolution shall come into effect for the purpose of constituting the Conference business committee for the Conference of 2008 and subsequent Conferences.  The Conference further resolves that for the Conference of 2007 the council may appoint as chair an ex-President or ex-Vice-President who shall, whether or not a member in another capacity, be a member of the Conference of 2007.
41/6.
The Conference adopts the other recommendations in the section of the Report entitled Methods of Working. 
41/7.
The Conference adopts the recommendations about the total size of the Conference, the ratio of lay members to ordained and the number and election of district representatives as set out in paragraphs 31-36 of the Report.

41/8.
The Conference amends the Deed of Union as follows:

clause 14  The Representative Session 
(1)  Numbers.  The Conference in its Representative Session shall consist of ministers, deacons and lay persons, in the numbers the number of persons prescribed by Standing Orders, of whom at least one third shall be ministers, at least one third half shall be lay persons and at least the minimum number similarly prescribed shall be deacons.*

* A further amendment to this clause is proposed in the report on Probationer Ministers as District Representatives to the Conference elsewhere in the Agenda, but each amendment can be considered and dealt with independently of the other.
41/9.
The Conference adopts the recommendations about MHA and NCH in paragraph 46 of the Report.

41/10.
[Declined.]  The Conference resolves that the President of Women’s Network should not be an ex officio member of Conference. 

41/11.
[Declined.]  The Conference adopts the recommendation about Conference-elected members of the Conference in paragraph 49 of the Report and amends the Deed of Union as follows:
clause 1.
Particular Expressions.  


(ix)
‘conference-elected representatives’ has the meaning appearing from clause 14 (5) below;

(2)  Membership.  The Conference in its Representative Session shall comprise:

….


(ix)
the conference-elected representatives, as prescribed below;

(5)
Conference-elected Representatives. (a) The conference-elected representatives shall be elected by the Conference.  At least one third of them shall be ministers, at least one third shall be lay persons, and at least one shall be a deacon.

(b) The numbers, term of office and other matters concerning the election and service of conference-elected representatives shall be prescribed by Standing Orders.

(c) Any conference-elected representative who becomes incapable of acting or unfit to act or ceases to be a member of the Methodist Church or, being a minister or deacon when elected, ceases to be such shall be disqualified from being a conference-elected representative and his or her office shall forthwith become vacant.

(d) Casual vacancies occurring from time to time in the number of the conference-elected representatives shall be filled by the Conference. 

clause 16
List of Members.  (a) Before the assembling of the Conference in each year the Secretary of the Conference shall make out a list of the conference-elected representatives and other persons entitled to be members of the forthcoming Conference;.

The Conference adopted Resolution 41/12 in the following form, c) being adopted by the required majority:
41/12.
a) The Conference adopts the recommendations about the Racial Jusitce Committee and the Youth Conference in paragraph 47 of the Report, but resolves that the number of representatives of Youth Conference shall be not less than four, and not as in Appendix 2.


b) The Conference adopts the other recommendations in the section of the Report entitled Membership.


c) The Conference amends Clause 14 of the Deed of Union as set out on p345.

(2)  Membership.  The Conference in its Representative Session shall comprise:


(i)
the persons who when it commences its sitting hold office as the President, the Vice-President and the Secretary of the Conference;


(ii)
the persons who last held office as the President and the Vice-President of the Conference; ex-Presidents and ex-Vice-Presidents of the Conference who took office as President or Vice-President during the two Conferences next before the last preceding Conference;

(iii)
the President-Designate, the Vice-President Designate and (if any) the Secretary-Designate nominated by the last preceding Conference;


(iv)
assistant secretaries and other officers of the Conference, as prescribed by Standing Orders;


(v)
the Chair [or co-Chairs]* of each home District;


(vi)
the Warden of the Methodist Diaconal Order;


(vii)
the Vice-President and the Secretary of the Irish Conference;


(viii)
the members and associate members appointed by or on behalf of the conferences and churches as prescribed in sub-clauses (3) and (4) below;


(ix)
the conference-elected representatives, as prescribed below;**

(x)
representatives of connexional committees, funds and institutions, as prescribed by Standing Orders;  

(xA)
representatives, as prescribed by Standing Orders, of a Methodist Youth Conference to be established in accordance with Standing Orders;


(xB)
representatives, as prescribed by Standing Orders, of Y Gymanfa for Wales, to be established in accordance with Standing Orders;


(xi)
members elected by the Representative Sessions of Synods, as prescribed below. 

*
words inserted if the current special resolution is confirmed at the 2006 Conference

**
words deleted if resolution 11 adopted

(3)  The Irish Conference and the General Conference of the United Methodist Church.  The Conference of the Methodist Church in Ireland and the General Conference of the United Methodist Church shall each be entitled to appoint annually to the Conference four persons and two persons respectively.

…

(6)  Synod Representatives.  Except as provided in heads (i) to (xB xA) of sub-clause (2) and in clause 17(a) all members of the Representative Session of the  Conference ….
41/13.
The Conference adopts the recommendations in the section of the Report entitled Venues, Costs and Arrangements.

41/14.
The Conference directs that the Section of the Report entitled The Ministerial, Diaconal and Representative Sessions of the Conference be referred to the Synods and the Methodist Diaconal Convocation for discussion and that responses about the options outlined in paragraphs 75-6 be submitted by the end of April 2007. 

41/15.
The Conference appoints the Review Group for a further year and directs that in consultation with such others as it deems appropriate it consider further how the recommendations in the Report might be implemented, and where relevant bring Standing Orders to effect them to the Conference of 2007.  

APPENDIX 1

	ALLOCATION OF DISTRICT SEATS 

(as for the 2006 Conference, calculated on 2004 membership figures)

[n.b. these figures include three additional seats allocated to the Districts because of dual qualification amongst the ‘ex officio’ members and those appointed by other bodies] 
	ALTERNATIVE PROPOSAL

	
	
	1 rep per 
1000 members


	
1 rep per 
1500 

members; 
(min 4;

Islands 2

	No
	District
	Total
	Membership
2004
	

	1
	London North East
	12
	12638
	9

	2
	London North West
	12
	12792
	9

	3
	London South West
	14
	14497
	10

	4
	London South East
	9
	10534
	8

	5
	Birmingham
	11
	12008
	9

	6
	Bolton and Rochdale
	7
	7641
	6

	7
	Bristol
	11
	11323
	8

	8
	South Wales
	7
	7432
	5

	9
	Cumbria
	4
	4796
	4

	10
	Channel Islands
	2
	1683
	2

	11
	Chester and Stoke-on-Trent
	10
	10938
	8

	12
	Cornwall
	7
	8081
	6

	13
	Darlington
	8
	8851
	6

	14
	East Anglia
	7
	8005
	6

	15
	Isle of Man
	2
	1367
	2

	16
	Leeds
	9
	9294
	7

	17
	Lincoln and Grimsby
	7
	7016
	5

	18
	Liverpool
	9
	9671
	7

	19
	Manchester and Stockport
	11
	11214
	8

	20
	Newcastle upon Tyne
	10
	10826
	8

	21
	North Lancashire
	9
	9164
	7

	22
	Nottingham and Derby
	11
	10988
	8

	23
	Oxford and Leicester
	11
	11754
	8

	24
	Plymouth and Exeter
	10
	10976
	8

	25
	Sheffield
	10
	10434
	7

	26
	Southampton
	12
	13764
	10

	27
	West Yorkshire
	9
	9049
	7

	28
	Wolverhampton and Shrewsbury
	10
	11965
	8

	29
	York and Hull
	10
	11107
	8

	30
	Cymru
	4
	2414
	4

	31
	Scotland}
	6
	4119
	6

	32
	Shetland}
	
	311
	

	33
	North Wales
	4
	3166
	4

	
	
	
	
	

	
	TOTALS
	275
	
	218


APPENDIX 2

“ex officio” members and voting members appointed by other bodies

	Retain or Add

President-designate (i.e. incoming President) 

Vice-President-designate (i.e. incoming V-P)

Retiring President

Retiring Vice-President

Previous year’s President

Previous year’s Vice-President

Secretary of Conference

Assistant Secretary of Conference

Record Secretary

Journal Secretary

Chair of the Business Committee

Memorials Committee Secretary

Secretary, Faith and Order Committee

Law and Polity Committee representative

Chair, Stationing Committee

Chair, Strategy and Resources Committee

Chair of the Methodist Council

Connexional Treasurer 

4 Co-ordinating Secretaries

Chairs of District 
[total in 2007 = 34]

Warden of Methodist Diaconal Order

Forces Chaplain

Representative appointed by MPH

6 reps. of the Racial Justice Committee

3 reps of the Youth Conference

4 reps of Irish Conference [2 Min. + 2 Lay]

2 reps of United Meth Church

2 representatives of people serving overseas

2 representatives of the World Church

Total = 78
	Remove

Past President

Past Vice-President

Assistant Record Secretary

Scrutineers Secretary 

Representative, Faith and Order Committee

Llywydd y Gymanfa

Secretary for Initial Ministerial Training

Rep. appointed by MHA

Rep. appointed by NCH

2 reps of the Racial Justice Committee

2 reps. of the Youth Conference 

President of Women’s Network

3 reps. appointed by the Methodist Council

18 Conference-elected Representatives

2 reps of Irish Conference

Total = 37


APPENDIX 3 

Results of the Second Stage of Consultation February – March 2006

Forms received in total: 165

Other letters: 53

Not all the responses addressed all the suggestions, and some only one.

The suggestions are reprinted below, together with the voting.

1.
the primary purpose of the Conference be clearly identified as being to discern the will of God through a process of Christian Conferring and then formulate and oversee ways of responding to that will throughout the Connexion.

Approve: 136
Disapprove: 3
Abstain/None: 26

2.
a Conference web-site provide facilities for members of Conference to discuss items of business and other matters of concern with each other in advance of the Conference, and material to help representatives disseminate the news and thinking of the Conference after it has met.

Approve: 131
Disapprove: 9
Abstain/None: 25

3. 
a contact person be stated for each item in the Conference Agenda

Approve: 135
Disapprove: 5
Abstain/None: 26

4. 
members of the Conference be asked to indicate in advance of the Conference meeting what they consider to be the five items in the Agenda that will most require attention or debate
Approve: 116
Disapprove: 22
Abstain/None: 27

5. 
concurrent Workshop Groups be established for the mutual exploration and discernment of some questions, with the opportunity for a focussed debate provided later in the Conference where appropriate
Approve: 116
Disapprove: 15
Abstain/None: 34

6. 
a process of preliminary “Hearings” be instituted in which an item of business or report can be presented to the members of the Conference and they can raise points of information or for clarification with those responsible for producing it
Approve: 111
Disapprove: 16
Abstain/None: 38

7. 
concurrent Reference Groups be instituted in relation to particular areas of concern (such as “Mission”, “Church Life”, “Public Life and Social Justice”) to deal with matters of routine governance and consider the draft replies to Memorials and, possibly, Notices of Motion referred by the previous year’s Conference
Approve: 104
Disapprove: 19
Abstain/None: 43

8. 
most speakers in a formal debate be drawn from members of Conference who indicate in writing in advance that they wish to speak, and give an indication of the main point they wish to make
Approve: 79
Disapprove: 50
Abstain/None: 36

9. 
speeches in formal debates should in no circumstances be reduced to as little as a minute
Approve: 122
Disapprove: 14
Abstain/None: 30

10. there be an amended procedure for Notices of Motion

Approve: 102
Disapprove: 9
Abstain/None: 54

11. there be an amended procedure for Memorials
Approve: 96
Disapprove: 13
Abstain/None: 55

12. the ratio for allocating district seats should move from one representative for every thousand members in the District to (a) one for every two thousand five hundred, or (b) one for every two thousand or (c) one for every fifteen hundred.
Approve: a) 15  b) 25  c) 60
Disapprove: 25
Abstain/None: 41

13. district representatives should be appointed for a three year period (with the possibility of a bye-election if necessary), and a profile setting out the expectations for district representatives should be available
Approve: 89
Disapprove: 38
Abstain/None: 39

14. a reduction in numbers of about a third of ex officio members, deleting


a)
the President and Vice-President of 



    two years ago 
A: 103  D: 20  Ab: 41


b)
the Assistant Record Secretary and the 



    Scrutineers Secretary 
A: 96  D: 24  Ab: 44


c)
the category of Conference-elected 



    Representatives 
A: 91  D: 29  Ab: 43


d)
the category of people appointed by the 



    Methodist Council 
A: 97  D: 24  Ab: 42


e)
the Secretary for Ministerial Training, 



    the President of Women’s Network,



    Y Llywydd (the President) of Y Cyngor 



      (the Council for Methodism in Wales) 
A: 52  D: 103  Ab: 14
[the large part of the responses disapproving were concerned about the President of Women’s Network in particular]


f)
the representatives from autonomous bodies 



    within the Connexion (MHA; NCH; MPH) 
A: 69  D: 46  Ab: 49


g)
some (but not all) of the representatives from each



   of a series of other bodies (Faith and Order



   Committee; Racial Justice Committee; Youth



   Conference), and also from the Irish Conference. 
A: 86 D: 32 Ab: 44
15. there should be a single session of Conference (namely what is currently known as the Representative Session) with a Presbyteral Committee and a Diaconal Committee acting with exclusive delegated powers within the context of a Presbyteral onvocation and a Diaconal Convocation

Approve: 86
Disapprove: 32
Abstain/None: 47

APPENDIX 4

Terms of reference of the Conference Review Group (adopted by the 2004 Conference)

1.
The Conference Review Group (established by Conference 2004, Daily Record 5/15/1) is charged to examine the following: 

1.1 
The way the Conference's responsibility of governing the Methodist Church is to be described and enacted in future (provided always that it is in conformity with the legal framework within which the Conference operates). 

1.2 
The "weekend events" of the Representative Session. 

1.3 
The ways in which the Conference does its business in all three Sessions (including Notices of Motion, Memorials and en bloc business). 

1.4 
The basis on which some groups and institutions report direct to Conference without reference to the Methodist Council (e.g. Faith and Order; Methodist Publishing House) while other groups may report to Conference only through the Methodist Council (e.g. the Connexional Team). 

1.5
The membership and size of the Conference. 

1.6 
The advisability of moving as quickly as possible to a small number of appropriately located and suitable venues to be used in rotation, whether residential or otherwise. 

1.7 
The costs of the Conference (from the Methodist Church Fund and from District funds). 

1.8 
Effective ways of preparing for the Conference and transmitting experience gained from year to year. 

1.9 
Communication between the Conference and the districts, circuits and churches. 

2. 
The Conference Review Group is required to liaise with the Methodist Council Review Group to ensure clarity in the role and authority of the Council in relation to the Conference and particularly in the powers delegated to the Council to act in the name of the Conference between meetings of the Conference. 

3. 
The Conference Review Group is required to invite contributions to their work from Conference members and to consult widely. 

4. 
The Conference Review Group is requested to consider good practice which has developed in other large deliberative and governing bodies. 

5. 
The Conference Review Group is directed to report speedily to the Conference, through the Methodist Council - hopefully in 2005. (There is no requirement laid on the Conference Review Group to prepare legislative changes. It is rather the intention that the Conference Review Group recommend fundamental principles and key policy changes, all of which can subsequently be implemented with an appropriate priority if and when they are endorsed by the Conference.) 

Additional Note on Terms of Reference (endorsed by the Methodist Council April 2005)

The Conference Review Group is asked to indicate in their recommendations how, soon as possible, and certainly no later than 2008, considerable savings can be achieved in the consolidated cost of the Conference compared with the current base estimate of £450,000.

Membership of the Conference Review Group (adopted by the 2004 Conference)

The Conference appointed the following as members of the Review Group: 

The Revd Ian White (Chair) - Former President of the Conference: Chair of the Methodist Council Review Group 

Dr Richard Vautrey - Leeds District; GP; Member of the Methodist Council Review Group 

Mrs Susan Howdle - Journal Secretary; former Vice-President; lawyer 

Ms Nwabueze Nwokolo - Racial Justice Committee; community lawyer 

Mrs Elizabeth Edwards - Synod Secretary, Newcastle District; former maths teacher; involved in arrangements for the 2006 conference 

Mr Steven Cooper - Conference-elected Representative; executive assistant, Archbishops’ Council 

The Revd Kenneth Howcroft (Convenor/Secretary) - Assistant Secretary of the Conference/Co-ordinating Secretary for Conference and Communication
�.	Deed of Union Clause 18.


�.	2005 Agenda pp.12-49, and also available in an accessible study format from Methodist Publishing House.
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