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The Conference of 2004 considered the following Memorial:
Memorial 7 (2004): Probationer Ministers as District Representatives to the Conference
The Chester and Stoke-on-Trent Synod (R) (Present: 143. Vote: 135 for, 5 against) submits the following Memorial.

It has come to light, as a result of this District Synod seeking to elect a probationer minister as a District representative to the Conference, that this is not permitted. 

Standing Order 417 (1) states that district representatives elected to the Conference must be ministers or deacons who are members of the Synod or persons who are members in the District.  According to the Deed of Union [note to 1(xix)], a probationer is not a minister and a probationer’s membership is not held within the District.  We believe that, whatever historic justification this position may have had, this disenfranchisement of probationers is anomalous and no longer appropriate. 

Reply 

The Conference thanks the Chester and Stoke-on-Trent Synod for its Memorial and directs the Methodist Council to do further work on this matter, reporting to the Conference of 2006.

Report to the Conference of 2006

1.
The Memorial correctly points out that probationer ministers are not eligible to be elected as District representatives to the Conference.  The same applies to probationer deacons.

2.
However, it is possible for such persons to be elected to the Conference in some other capacity, for example as representatives of a connexional body. In the light of this (admittedly rarely used) possibility, it is inconsistent to hold that such people should not under any circumstances be permitted to be District representatives to the Conference.  Probationers are members of a District Synod.

3.
It is important that the need to make best use of a probationer’s time is respected, and also that his or her involvement in the wider life and councils of the Church does not detract from the process of formation and transition towards ordination.  It is therefore vital that any probationer who is involved in such ways does so only after careful consideration and consultation with those charged with his or her oversight.

4.
With these safeguards, there is no need to maintain the current situation whereby probationers are excluded from participation in the Conference by default.  Since probationers do not become ministers or deacons until they are 


received into Full Connexion and ordained, the Methodist Council recognised that any probationers who are elected to the Conference as District representatives or in some other capacity would have to be elected as lay representatives. This would not, however, preclude the Ministerial or Diaconal Session of the Conference continuing to invite those probationers who are ordinands to attend that Session for appropriate parts of it business (but without a vote), or extending that invitation to include any probationers who are not ordinands but who are elected to the Conference as District or other representatives. A question is posed, however, by the situation of those probationers elected to the Conference who are also ordinands. At the start of the Representative Session they will, as stated above, be lay representatives, and the amendment to Clause 14(1) of the Deed of Union proposed below makes it plain that it is at the start of that Session that the minimum requirements have to be met for the numbers of members of the Conference who are lay people, deacons and ministers. Once they are received into Full Connexion and ordained they will, however, become ministers or deacons. Under Clause 15(c) of the Deed of Union those of them who had been elected to the Conference as representatives of Districts or some other bodies would therefore automatically become voting members of the Ministerial or Diaconal Session should it later be reconvened. 

5.
To test the mind of the Conference amendments to Clause 15(a)(i) and 15A(a)(ii) of the Deed of Union are proposed below that would have the effect of excluding those ordinands who have been elected as representatives of Districts or other bodies from becoming voting members of the Ministerial or Diaconal Session should it be reconvened during the Conference after they have been received into Full Connexion and ordained. If the Conference wishes them to become members of any such reconvened Ministerial or Diaconal Session once they have been received into Full Connexion it will vote against the amendment.

6.
If the Conference accepts any or all of the amendments to Clause 14(1), 15(a)(i) and 15A(a)(ii) of the Deed of Union referred to in paragraphs 4 and 5 above, they will need to be confirmed at the Conference of 2007. A further report will therefore be brought to that Conference proposing detailed changes to Standing Orders to effect the above. A further report will also be brought, as requested by the Methodist Council, on extending the possibility of being elected as members of the Conference representing Districts or other bodies to student ministers and student deacons.

***RESOLUTIONS

65/1.
The Conference adopts the Report as its further reply to Memorial 7 (2004).

65/2.
The Conference amends clause 14(1) of the Deed of Union by inserting “at the opening of the Conference” immediately after “of whom”.  


[Clause 14(1) at present reads as follows: 

“14
  The Representative Session.  (1) Numbers.  The Conference in its Representative Session shall consist of the number of persons prescribed by Standing Orders, of whom at least one third shall be ministers, at least one third shall be lay persons, and at least the minimum number similarly prescribed shall be deacons.”.]  

(A further amendment of this clause it is proposed in the report on The Review of the Conference elsewhere in the Agenda, but each amendment can be considered and dealt with independently of the other.) 

65/3.
The Conference amends clauses 15(a)(i) and 15A(a)(ii) of the Deed of Union as follows:

15  The Ministerial Session  (a) The Conference in its Ministerial Session shall consist:


(i)
of all those members of the Representative Session of the Conference who are ministers, including those who are appointed under clause 14(3) but excluding those received into full connexion during the course of the Conference; 

15A  The Diaconal Session.  (a) The Conference in its Diaconal Session shall consist of

……..


(ii)
all those members of the Representative Session of the Conference who are deacons, including any persons ordained to the office and ministry of a deacon who are appointed under clause 14(3) but excluding persons received into full connexion during the course of the Conference;


(A further amendment of clause 15(a)(i) is proposed in the report on The Review of the Conference elsewhere in the Agenda, but each amendment can be considered and dealt with independently of the other.)
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