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Methodist Publishing House

YEAR ENDED 31 DECEMBER 2005

REPORT 

Background and the role of the Board

1.
The Methodist Publishing House (mph) is the lineal successor of the Book Rooms of the various traditions which united in 1932 to form the present Methodist Church in Britain.  

2.
During 2005 the mph Board adopted a new mission statement and set of aims for the next five-year period. These are attached as Appendix A.

3.
The Board, through its Chair, is responsible to the Conference for the work of mph.  It is the Board which agrees and submits this report to the Conference and which also agrees the strategic direction of mph.  The mph Board met on three occasions during 2005.  The Board receives regular reports from the Chief Executive on the day-to-day work of mph and offers him guidance and support in his role as head of the paid staff.  

Financial report 2005

4.
The Board reports on a calendar year basis.  In 2004 we reported a loss of £69,338 on a turnover of £1,812,809.  The Board reported to the Conference that “though in itself a loss of £69,338 is not a disastrous result, both staff and the Board are aware that a continuing series of losses is not sustainable”.  



5.
Sadly the Board has to report a loss of £226,703 on a turnover of £1,995,395 during 2005. Two extraordinary provisions account for a significant proportion of this amount.

· During 2005 we have written off £100,000 against the value of slow-moving stock which appeared as an asset but for which there is little potential for realising this, as sales, in the short term. This same situation occurred some years ago but unfortunately no provision was made for dealing with this on a long-term basis. A procedure is now being put into place to monitor this on an annual basis, so avoiding for the future a major one-year write off.

· Provision has also had to be made for the bad debt on behalf of the Ghana Book Depot who, some years ago, were provided with a considerable stock of hymn books but, despite numerous requests, have failed to pay for the majority of them.

The Board and staff recognise that this still leaves a loss when our stated aim is to break even. In order to address these issues the Board has established a Finance Working Group who, together with the Chief Executive and Accounts, has reviewed the financial reporting arrangements of the House and the systems for financial monitoring. These revised arrangements are being implemented during 2006 alongside other changes to computer systems and operational procedures. The Finance Working Group continues to monitor the situation on a regular basis.
6.
The Board also draws attention, as in previous years, to the liabilities relating to previous premises in Wimbledon which are set out in note 13 to the Accounts. Both Units 1 and 2 remained in full occupation during 2005 although late in the year the tenant of the smaller unit announced that they would be vacating the premises in mid-2006. Every effort will be made to find a new tenant for the remaining period of the mph tenancy, i.e. at the end of 2008. However, should this not be possible then mph will be liable for the rent due under the head lease, approximately £8,000 per annum, until 2008.

7. 
The Board seeks to hold sufficient reserves to meet the cash flow requirements of the operation of mph (bearing in mind that there is a significant seasonal element to some of the work) and sufficient to cover a reasonable contingency (judged to be roughly one year’s turnover).  Reserves to cover cash flow are normally held on deposit.  
Longer-term reserves are held as investments.  The Board seeks to reflect connexional policies in relation to invested moneys, seeking a reasonable return without undue risk. This is achieved by a broad balance of investments while at the same time reflecting the ethical investment policies of the Church.  For this reason such moneys are held in a mix of Central Finance Board funds as set out in note 4 to the Accounts. The current level of reserves is sufficient to meet the Board’s stated policy. 

8.
The Board, as part of its ongoing governance work, has considered a number of risks to mph business.  Risk identification and management will continue to be monitored by the Board.
Relationships with others

9.
The key relationship for mph is that it forms part of the Methodist Church and answers, through this Report, to the Conference.  We maintain close links with the Connexional Team. A member of the Team serves on the Board and there is close co-operation between the staff of mph and Team staff particularly on issues such as forthcoming resources, the Connexional Link and other mailings, and the annual Resources Catalogue.

mph participated, with members of the Team, in ‘Project 7’ to consider the relationship between the Connxional Team and the Methodist Publishing House. The mph Board have endorsed the recommendations of the project team which are being presented to the Conference elsewhere in the Agenda.

During 2005 we joined with the Connexional Team, MHA, NCH, MRDF and LPMA/LWPT to produce Momentum, a new magazine being issued free to all Methodist Church members and adherents. mph, through its designated funding, contributed 25%, the second largest amount, to the production of a first issue, which received limited experimental circulation, and a second, more widely distributed, edition. mph also acted as a central reply service for those wishing to order resources, receive further information or make donations to any of the Methodist charities. It is hoped to further develop this resource, with an even wider partnership, during 2006.

We have also entered into agreements with other publishing houses, in particular:

· SCM Press have for many years produced, marketed and distributed the Epworth Press titles.

· For several years mph has been the trade distributor of the resources of the United Reformed Church.

· In 2005 we acted for Church House Publishing for advance orders for a number of their special offers, including the pre-publication special offers of the Church of England Yearbook, and both the paper and on-line editions of Crockford. We also acted as the agent for processing the mail-order sales for their Christmas cards.

· We are partners, and an initial investor by way of an interest-free loan, (along with the Church of England, the United Reformed Church, the Sunday School Council of Wales, Christian Education and Churches Together in Britain and Ireland) in ROOTS for Churches Ltd.  ROOTS magazine has already established itself as a leading lectionary resource for worship leaders and those working with children and young people.  During 2005 approximately 16,000 copies of every issue were despatched. mph manages the printing, subscription service and despatch of copies of the two magazines to both direct customers and the trade.  After an initial period of high set-up costs ROOTS is now trading at a working profit and is expected to start paying off some of the interest-free loans during 2006.
· With the United Methodist Church (based in the USA) we act as agents for the Disciple programme for Britain and the Commonwealth, and as UK distributors of titles published under the Upper Room imprint.
· Since April 2004 the House has been acting as the sole distributor for Churches Together in Britain and Ireland. Publishing activity for CTBI picked up considerably during 2005 when we handled, for the third time, the material for the Week of Prayer, a revised version of the official Remembrance Day service and material for the CTBI Lent Course.

· mph also acts as the fulfilment house for a further Christian publisher.  They continue to operate their own sales team but orders keyed by them at their building are sent electronically to us for despatch the following day.
· During 2005 two further organisations, the Society of Friends and the Catholic Bishops’ Conference, started using mph as their direct sales service and for trade distribution. The Society of Friends contract, in particular, has brought in a significant volume of work.
The work of the House

10.
mph’s income comes almost exclusively from sales of goods and services to the Methodist Church as an organisation, to other Churches and Church-related bodies and to individuals.  mph provides the following main services to the Methodist Church:

(a)
publication of official documents on behalf of the Church, including:

· various annual publications (notably the Agenda of the Conference, the Prayer Handbook, the Methodist Diary, the Minutes of Conference and Yearbook and Constitutional Practice and Discipline);

· a range of official documents, literature and records (such as the ‘Safeguarding’ policy document, promotional literature, the annual membership ticket and a variety of forms and other Church requisites);

· Faith and Worship - the training course for Local Preachers;

· the Methodist Worship Book; in its various printed and electronic editions; and 

· Hymns & Psalms.

(b)
providing a mail order service covering its own materials and publications and a range of third-party resources (mostly books but also other items such as crosses and communion ware), listed in the annual Resources Catalogue.

(c)
acting as the trade distribution service for our own publications and some of the resources produced by the Connexional Team.
(d)
distributing the Connexional Link (which is created by the Connexional Team and is sent four times a year to every Methodist Church).

(e)
providing the official document production and reproduction service during the Conference. 

(f)
managing the mph Bookshop at 25 Marylebone Road, London.

11.
2005 was the first full year of operation as a publisher using our new imprint Inspire.  














(a)
The Epworth imprint continues to publish books ‘which contribute to the advance of theological, biblical, historical and related studies or are generally of an educational nature’. In 2005 the following Epworth titles were published:

· The Holy Spirit [Thinking Things Through] – Graham Slater

· Psalms [Epworth Commentary] – Adrian Curtis

· Wesleyan Methodism [Exploring Methodism] – John Munsey Turner

· Gospel of Mark [Epworth Commentary]– C S Rodd

· First Epistle to the Corinthians [Epworth Commentary – New Edition] – Nigel Watson

· A Work in Progress. Methodists Doing Theology – Angela Shier-Jones

· In the Footsteps of Jesus. Explorations and Reflections in the Land of the Holy One – Dagmar Winter

· Epistle to the Thessalonians [Epworth Commentary] – Ivor H Jones

· In Good and Generous Faith. Christian Responses to Religious Pluralism – Kenneth Cracknell

· Breaking the Mould of Christendom. Kingdom Community, Diaconal Church and the Liberation of the Laity – David Clark

· Go forth Christian Soul. The Biography of a Prayer – John S Lampard

(b)
The Methodist Publishing House imprint is only used for material published on behalf of, and with the agreed authority of, a specifically named part of the Connexion.

During 2005 we published: 

· Peacemaker. The Life and Work of Eric Gallagher – Dennis Cooke

· Methodist Guide to Cornwall [Second, revised edition] Compiled by Tom Shaw and updated by Colin Short

· Methodist Diary 2006 (in various versions)
· Agenda of Conference 2005
· Minutes of Conference 2005
· Constitutional Practice and Discipline of the Methodist Church 2005 Volume 2
· Pray without Ceasing: the Methodist Prayer Handbook 2005/2006.
(c)
Titles published under the Inspire imprint are intended as popular and ecumenical and range from spirituality titles and worship resources to books offering challenges to both the Church and individual Christians.

During 2005 we published the following titles: 

· Making the Colours Sing – Michaela Youngson

· Silent Strength – Pat Marsh

· A Word in Season. Drama Sketches for Special Sundays and Other Occasions – Paul Glass

· Words by the Way – Ideas and Resources throughout the Christian Year – Ann Lewin

· The Gingerbread House. A Journey of Faith through Bereavement – Esther Shreeve

· Beyond the Box. Mission Challenges from John’s Gospel - Tom Stuckey

· Searching for Peace. A Christian Companion – Susan Hibbins (ed.)

· The Gift of a Cross – Pat Marsh

· Beginning over Again. Through Lent with Genesis and the Gospels – Clare Amos















12.
mph also publishes various publications on subscription.  In particular:


(a)
By arrangement with the Board of Discipleship of the United Methodist Church in the USA, it publishes the British edition of the Upper Room series of daily devotional notes. Historically the publication of Upper Room has been with the support of a subsidy from the United Methodist Church. This will cease after 2006. As part of a review of the publication we have amended the publication cycle, so that each issue covers a three-month period rather than the previous two months, and are seeking to include more British content rather than just using the international content delivered from the United States.

(b)
It manages the ROOTS circulation list and prints and despatches the Worship magazine from Peterborough.

(d)
mph also produces and distributes All Year Round on behalf of CTBI.  
(e) mph publishes the Epworth Review and is grateful to the Epworth Fund for continuing support with this venture.  

13.
During 2005 The Revd Dr Richard G Jones retired, after fourteen years, as the Editor of the Epworth Review. mph is grateful for the stewardship of Dr Jones who has, whilst maintaining the standards of the journal, overseen a number of changes making the journal more accessible.

 

The mph Board appointed The Revd Dr. Angela Shier-Jones as the new Editor of the Epworth Review. Dr Shier-Jones is a circuit minister in the Bromley Circuit and Methodist Tutor at the South East Institute for Theological Education (SEITE).

 

At the same time changes have been made to the structure and secretarial support arrangements for the publication of the Review. The former Panel, which met four times a year, has been replaced by an Editorial Panel meeting twice a year and a Journal Review Panel meeting once a year. As a result of these changes, two people, Kathleen Bowe and Martyn Atkins, are no longer involved in the publication of the Review and mph also expresses its thanks to these. 

 

The mph Board has appointed the Editorial Panel consisting of The Revd Dr Jonathan Kerry, The Revd Dr John Lampard, Dr Judith Lieu, The Revd Dr Stephen Plant, Dr Anthony Reddie, The Revd Dr Martin Wellings, The Revd Stephen Wigley, The Revd Roger Wiig and The Revd Dr Angela Shier-Jones (Editor) and the Journal Review Panel consisting of The Revd Peter Hatton, The Revd Dr Ivor Jones, The Revd Dr John A Newton, Prof Morna Hooker-Stacey, Dr Helen Reid and The Revd Dr Angela Shier-Jones (Editor).

14.
mph also offers design and printing services to churches. 
15.
Autumn 2005 was a difficult operational period for mph. There has always been a peak in workload, which commences with the annual distribution of the Minutes, CPD, membership tickets and a range of other material in September. Since moving to 4 John Wesley Road and taking on work for other agencies, this pressure has increased, since the majority of this work, for example Christmas Card sales, major book launches and the major Church of England publications, also appear in the autumn. At the same time mph continued to use computer systems and associated procedures developed over ten years previously.

As a result of the understanding gained during previous autumns a small working group of key operational staff, meeting directly with the Chief Executive, developed early in 2005 a specification of future computing requirements. This was approved by the Board in March 2005. Following a tendering process, involving a wide group of mph staff, the Board approved a company called Maginus as their preferred supplier. Maginus come with a high reputation, and have won a number of awards, for their multi-channel ordering and fulfilment solutions. Existing customers include Sainsbury’s, PC World, the Book People, Royal National Lifeboat Institute, Traidcraft and Web Ivory. The implementation of Maginus will allow us to integrate some six different basic and largely separate processes, being run as multiple databases, into one operation and thus eliminate a significant amount of manual data transfer and re-keying. It will also integrate all the information about a specific order into one ‘real time’ database providing e-mail advice to customers of order progression.

The operational and senior staff of mph, together with the Board, are not complacent about their performance during the autumn last year, or over a number of years. However, we have a strong commitment to change and, by the time this Report reaches the Conference, we will have implemented our new system with plenty of time before the Autumn 2006 rush.
16.
All this work is undertaken by a staff of 30.  The Board is deeply grateful to all the staff for their dedication.

Governance work in 2005 and the longer-term

17.
Following a period of some change in the make-up of the Board of the Publishing House and the Editorial Committee over the last two years, this year brings an opportunity for some stability, as no members have resigned during the last year. The Board therefore brings the existing names for appointment by the Conference for another year.

***RESOLUTIONS 

63/1.
The Conference thanks The Rev Dr Richard G Jones for his service as the editor of the Epworth Review and The Revds Kathleen Bowe and Dr Martyn Atkins for their service on the Epworth Review Panel.

63./2.
The Conference adopts the Report.

63/3.
The Conference adopts the Accounts. 

63/4.
The Conference appoints the Board of the Methodist Publishing House: Mr Eric Jarvis (Chair), six members, at least four of whom are lay (Ms Ayodele Ajose, Mr Richard J Arnold, Professor Peter Brophy, Mr Peter Candlin, Mrs Ruth M Nason, The Revd Dr Andrew E Pratt), one circuit minister (The Revd Peter D Sheasby), one Co-ordinating Secretary (The Revd Kenneth G Howcroft), one representative of the Faith and Order Committee (The Revd Dr Jonathan R Hustler) and two members of the Editorial Committee (The Revd Dr Neil G Richardson and The Revd Michael J Townsend).


63/5.
The Conference appoints the Editorial Committee: The Revd Michael J Townsend (Chair), Dr Jocelyn Bryan, The Revd Dr Jonathan Dean, Dr E Dorothy Graham, The Revd Dr Ivor H Jones, The Revd Dr Neil G Richardson, The Revd Dr Angela J Shier-Jones, and Dr Natalie K Watson.

APPENDIX A

Mission Statement

mph, as a constituent part of the Methodist Church, will provide high quality published resources and related goods and services for Methodists and for other people, Churches and Christian organizations, to support them in their worship, learning and caring, service and evangelism.

Five-year Vision

Products
a) Continue to produce or retail a range of Christian publications in printed form including academic, popular devotional, training and other material.

b) Have made significant progress toward supplementing or replacing relevant publications with electronic material and in exploring new electronic opportunities.

c) Increasingly work with partners in publishing.

d) Provide one of the major fulfilment services in the UK Christian publishing market, together with relevant associated services (e.g. subscriptions management).

e) Rationalize printing.

f) Subject to Team decisions, provide a single central service of design and print procurement on behalf of the whole Methodist Team.

Production

a) Be able to handle an increased production volume.

b) Have a range of production skills relevant to work which is to be handled in-house.

c)
Out-source production work which is best handled in that way.

E-Business

a) Support the receipt of a significantly increased proportion of orders via the Internet.

b) Be the e-tailing ‘bookshop’ for one or more ecumenical partners.

c) Be a model for the effective use of IT in the management of business processes.

Markets

a) Be the supplier of authorized resources to the Methodist Church in the UK.

b) Be the first choice as supplier of Christian resources for Methodists and Methodist churches in the UK.

c) Be a major supplier of Christian resources to the UK market.

d) Be a growing supplier of Christian resources to the international market.

Ecumenical

a) Be a leader in promoting ecumenical co-operation in Christian publishing and associated services.

b) Have made progress in working with relevant Church of England bodies in the light of the imperatives of the Covenant, to co-ordinate publishing activities.

Staff

a)
Have developed a culture of learning and development across staff at all levels.

b)
Recognize and use to the fullest extent the knowledge, skills and aptitudes of staff.

c)
Encourage staff at all levels to contribute to the ongoing development of the mph vision.

d)
Encourage staff to be well-motivated and committed to the success of mph.
Finance
a) Be financially self-sufficient* in its trading activities.

b) Have shed all liabilities in respect of the Wimbledon property.

c) Have developed a better basis and process for re-charging between mph and the Team.

* = better than break-even over any four-year period.

Community

a) Continue to see itself as an active member of both the connexional and local Methodist communities and of the local Peterborough community.

b) Use ethical criteria in making out-sourcing and purchasing decisions.
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