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1. General Report

On Sunday 2nd April 2006, Mrs Charlotte Gibson celebrated her 110th birthday at Berwick Grange, MHA’s residential care home in Harrogate. She is the first MHA resident in our history to reach this milestone, and she did so in the 60th year since Berwick Grange became an MHA home. Charlotte plans to be holidaying in Cyprus while the Conference meets in Edinburgh, and hopes to become one of the first residents to move into our brand-new home when it opens in Harrogate in December.

Charlotte’s story encapsulates much of the context within which MHA is working – an ageing population, with the greatest increases amongst the oldest and those with particular needs of nursing and/or dementia care. Her story also highlights MHA’s response – with the provision of new services and the necessary upgrading or reprovision of our existing services. 

MHA is now serving over 6,500 older people, and we place great importance on the quality of our care and support. Our service users have reported the highest-ever levels of satisfaction, and they tell us that we have a very positive impact.  We wish to improve continually and initiatives to promote the highest levels of well-being in older people have been progressed.  We continue to develop our knowledge and experience in the areas of person-centred dementia care and building design to deliver the best service possible.  Engaging older people in activities and supporting them to spend their personal time in a way which is meaningful and interesting to them is being further developed, along with improving catering so that the dining experience is as appetising and appealing as possible.   

MHA’s Live at Home schemes continue to be a valuable asset to 3,000 older people living in their own home.  Our befriending services, social events and activities promote a sense of well-being, happiness and vital links with the community.  

New Services

· As a result of MHA’s strategic partnership with ExtraCare Charitable Trust, April 2005 saw the addition of eight nursing and dementia care homes and brought our services to an additional 374 older people.

· Our new development in Wolverhampton provides a dementia care home for 60 older people along with adjoining dementia day care and resource centre to support the local community.  The charity also provides 24-hour care and support to older people living in the adjacent housing with care scheme, developed on the site by Methodist Homes Housing Association, as well as its housing with care in Moor Allerton, Leeds.  MHA’s care seeks to ease the symptoms of dementia with understanding and expertise, focussing on individual needs and fulfilling the potential of each person. 

· In Swindon, our latest nursing and dementia care home was completed in May 2005 alongside an innovative housing with care scheme offering fourteen apartments for sale to couples where one person has dementia.  With a specialist dementia care team on site 24 hours a day offering support as required, the development includes the latest technology for safety and security, allowing both partners to live together independently.  

· Construction work has commenced on our care home and dementia day care and resource centre in Aberystwyth in partnership with Ceredigion County Council.  The new home will provide specialist dementia care for 50 residents, and nursing care for 40.

· Within Methodist Homes Housing Association, work is well underway in building a new 46-unit housing with care scheme, together with a day centre, in Clayton, Bradford.

· Good relationships with churches have resulted in church land being acquired by MHA in Burraton, Cornwall and Seamills, Bristol.   This will be used to build apartments for leasehold sale to older people to live independently in a purpose-built home with a part-time manager on hand to arrange cleaning and maintenance of the building and offer support as required.  We continue to seek further opportunities to develop similar projects, some of which include the provision of a new worship centre for a community.

Upgrading Existing Services

· Moorland House in Hathersage has been remodelled and refurbished and now offers an additional twenty nursing places to local older people. 

· Work is in progress at Ty Gwyn in Penarth to provide additional single en suite bedrooms, improve communal areas and replace heating, fire alarm and call systems. 

· In Harrogate and Hitchin, new care homes are being built to replace the existing homes, incorporating the latest design features, to ensure the accommodation meets the needs of older people now and into the future, supporting the provision of quality care.

· Several other homes are being upgraded and remodelled in more modest ways in order to be able to care for more vulnerable older people and to increase the provision of dementia care.

Partnership Working

Working with other charitable organisations has become more significant during the past year.  

· MHA is now providing management services to the care home and housing of the West of England Friends Society in Bristol.  

· In Bolton, Beechville care home trustees requested MHA to manage the home prior to its transfer to MHA.  Despite its strong ethos and good care, the building’s design did not meet needs or standards and will be demolished and replaced by a new care home to meet the future needs of older people.  

· Work commenced in February 2006 to convert Terrill House in Bristol to supported retirement housing after the building was transferred to MHA from Bristol Free Church Housing Association.  

The Final Lap

As the age of those we serve continues to increase, the importance of offering excellent end of life care and support has never been higher. As a Christian-based care provider we are in an excellent position to model good practice, and this has led to the development of The Final Lap – a programme of training for staff, aimed at ensuring that issues around dying and death are faced openly and positively, with support. Following a pilot project in five care homes, this is now being extended into all MHA’s care homes and housing with care schemes.

MHA and the Church

Our mission remains what it has always been: to improve the lives of older people, inspired by Christian concern. That mission is shared by many not only within the Methodist Church but in the wider Christian community. In a world which is beginning to become energised about the place of older people in today’s society, and increasingly aware of the numbers of older people within that society, it is vital that the Church’s contribution to the ensuing debates is well informed and recognised as such. We believe that MHA, as the arm of the Church caring for older people, is in an ideal position to fulfil that role. It is also vital that, alongside the Church’s understandable desire to engage with the emerging culture and find fresh expressions of being Church, the contribution of older people is honoured and their needs met. Furthermore, the worshipping communities to be found in MHA’s projects can be seen as an example of a fresh expression of Church, with a congregation numbering in excess of many others.

Just as MHA can offer a service to the Church, so too our work continues to rely on the support that we receive from the churches. However, we are well aware that such support is sought from a Church which is smaller than before, in which communication structures are changed and often under pressure and, within which, demands for limited resources of money, time and talents continue to increase. We wish to express our thanks for the support that we do receive, and to pray that, as our work grows and the need for our services increases, the support of the Church will develop accordingly.

· We are grateful for all who serve as MHA reps in churches, Circuits and Districts, and ask that their role is supported and recognised at Circuit meetings and synods.

· We celebrate the work of MHA Chaplains who bring something unique to our work, and ask that their role is supported by churches and Circuits and recognised openly within Circuit profiles as part of the mission of the Circuit.

· Charitable income received last year was in excess of £4 million. This is vital to the continuation of our work and every gift helps us to improve the quality of life for older people in society.  Legacy donations continue to provide the major part of our  charitable income. We have benefited from an increase in regular, monthly giving by many of our supporters, and the capital appeals launched to support our new developments will enable us to reach out to more older people, developing innovative services to meet individual needs and delivering care tailored to each person.

· Once again Methodist Homes Sunday raised around £200,000, with donations received from more than 3000 churches.  The money is being used to support chaplaincy and spirituality within our projects, as well as other work to enhance well-being and quality of life. For many years Methodist Homes Sunday has been marked in November, although people have been free to move the date to suit local needs. However we have now taken the decision to move the date to the summer, with effect from June 2008, in the hope that the event can become more closely related to activities within our homes and schemes. Meanwhile, this year’s event is fixed for November 5th 2006, and the theme will be “Remember Re-member” and will focus on our dementia care work.

· Another source of support from the Church comes in the form of those who serve on our various Boards. Details of the appointments are contained in the resolution below. This year sees the retirement of Olwen Baker as Chair of the Board of Methodist Homes Housing Association after a period of six years’ service. Olwen has presided over a period of growth, consolidation and diversification within the work of the housing association, offering her experience and leadership in a characteristically straightforward and helpful way. Her contribution has been gratefully received and she will be missed by all her colleagues.

Full copies of the last audited accounts, for 2004-05, are available on request from Head Office. The indications from the unaudited accounts for the financial year ended 31st March 2006 indicate a satisfactory financial position.
***RESOLUTION 

25/1.
The Conference receives the General Report of Methodist Homes for the Aged.

2. Board Appointments

***RESOLUTION 

25/2.
The Conference: 

a)
reappoints as shareholders of MHA Care Group and members of its Board:
Mr Brian Coldwell
(Chair)

Mr Stephen Duckworth

b)
reappoints as shareholders of Methodist Homes for the Aged and members of its Board: 

The Revd Peter Mortlock
(Chair)

Mr Mike Bamford

Mr Stephen Beard

Prof Malcolm Johnson

Mrs Nwabueze Nwokolo 

Mr Keith Salsbury 

Mr John Skinner

Mrs Linda Stephens

c)
notes the retirement from Methodist Homes Housing Association Board of Olwen Baker and expresses gratitude for her distinguished service to the Board, particularly in the role of Chair. 

d)
appoints as shareholder of Methodist Homes Housing Association and member of its Board: 

Mrs Shelagh Morgan

Shelagh has previously served on both the Group and Housing Association Boards.  She is currently Chief Executive of Methodist Ministers’ Housing Society.  Former roles include Resource Manager of Sx3 Ltd providing housing software to housing organisations and involvement in business planning/policies and Client Services Manager, Director of Consumer Services and Area Housing Manager. Shelagh has professional experience in housing and local authorities and is a Member of the Chartered Institute of Housing. She is also a Local Preacher.  

e)
reappoints as shareholders of Methodist Homes Housing Association and members of its Board: 

Dr Chris Moore

Mr Stephen Duckworth

Mr Alfred Salami
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