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A.
INTRODUCTION

A.1.
The Conference of 2004 received a Report entitled: “Presbyters and Deacons affected by Impairment” (Appendix 3).  It was resolved that a working party be set up under the auspices of the Connexional Ministerial Committee to give further consideration to the issues raised.  The following terms of reference were subsequently agreed:

B.
TERMS OF REFERENCE

B.1.
To take further the matters dealt with in the preliminary Report presented to the Methodist Conference 2004 by:

(a)
Scrutinising the Disability Discrimination Act 1995 to see what further matters may need to be dealt with.

(b)
Giving detailed attention to issues relating to finance and housing.

(c)
Reviewing areas relating to candidature and training of people affected by impairment.

(d)
Reviewing the draft Code of Good Practice to bring it to the Conference for approval.

(e)
Producing a clear set of proposals for the Conference’s approval and action.

B.2
Members of the working party and people who were consulted at various points are listed in an appendix to this report. The working party is indebted to the Diaconal Order for its generous hospitality at all our meetings, and to the Warden, Deacon Sue Jackson, for her personal interest and support.

C.
USE OF LANGUAGE

C.1.
The Report to the Conference of 2004 used the description ‘Presbyters and Deacons affected by Impairment’ in line with the careful definition within the Disability Discrimination Act 1995 that defines disability as a physical or mental impairment which has a substantial and long-term effect on a person’s ability to carry out normal day-to-day activities.
C.2.
This report has continued to use that title and affirms the thoughtful use of accurate language.   The members of the working party are nevertheless aware of the need to draw attention to the use of language in a broader context.

C.3.
The working party has gathered up-to-date information on the use of appropriate language through personal interviews, correspondence, paper and internet-based research and makes the following observations:

(a)
At present in UK society the term disability is more commonly in use than the word impairment, including by government and by voluntary organisations that represent people affected by impairments. It is therefore necessary to ensure that the Church’s use of language remains in touch with that of society at large.

(b)
Many, but by no means all, people affected by impairments use language in a manner which emphasises their belief that they are impaired because an aspect or function of body or mind malfunctions, but that they are disabled by society.

(c)
There is a wide spectrum of opinion among people affected by impairments as to which words they find acceptable and which are insulting. Some people find the word disability has negative overtones; others feel the word impairment is pejorative.

(d)
‘Affected by impairment’ is technically correct but unwieldy in use. This may be why the shorter word ‘disabled’ has been embraced so widely.    The word ‘handicapped’ is no longer acceptable and should not be used to describe a person. 

(e)
‘Person with disabilities’ or ‘person with impairments’ is usually acceptable.

(f)
‘Disabled person’ is often used and is usually accepted as not being pejorative. ‘Impaired person’ is much more likely to give offence unless preceded by the words ‘hearing’ or ‘visually’ when it carries no insulting overtones.

(g)
The terms ‘the disabled’ or ‘the impaired’ should not be used to describe groups of people. They depersonalise and are always offensive.

(h)
The term ‘Junior Supernumerary’ is felt to be unacceptable now for the following reasons: In general usage ‘Junior’ implies young, inexperienced, not able to make mature decisions. When applied to an adult it is a patronising word.  So junior tennis players may be considered good in terms of their contemporaries, but not yet mature players.  ‘Supernumerary’ means superfluous to requirements.  When you put those two words together and apply them to someone who, at a much earlier time than they anticipated, is struggling with having to give up deeply-loved work that they have sought to fulfil in a mature and valued ministry it is clear how inappropriate they are.  This has been expressed very forcibly to us by people who have had to take early retirement.  

C.4.
In this report we have attempted to use language carefully and sensitively whilst recognising the range of opinion amongst the people who are most directly involved.  


In its debate on the report, the Methodist Council agreed to bring the following to the attention of the Conference:  


The Council highlighted, but left unresolved, the issue of appropriate language.  Some Council members supported the view of the working party, that a variety of language-forms in Church usage is to be commended, not least because this represents the current diversity of vocabulary in wider society.  Other members of the Council, however, felt that the Church would be helped to move forward on the key themes of the report if it encouraged the consistent use of agreed terminology in relation to people with impairments.


The Council advises the Conference that the work of the Equalities and Diversity Project Officer in the Connexional Team includes the question of appropriate language for people with impairments; her report will be presented to the Conference of 2007.

D.
STARTING POINTS

D.1. 
The 2004 Conference Report made it clear that when a person is accepted as a candidate for training as a presbyter or deacon, a covenant relationship is entered into which includes mutual respect, care, and support. That covenant relationship is confirmed at ordination and reception into Full Connexion.   For a fuller exposition, please see the appropriate section in the 2004 Report to the Conference – “Presbyters and Deacons affected by Impairment”. (Appendix 3)

D.2.
The whole people of God includes those with disabilities/impairments, and so the ordained ministry will include people with disabilities/impairments. 

D.3.
The love, care and respect that presbyters and deacons with impairments experience must be at least as good as people experience in secular employment.  We recognise that in some instances the Methodist Church has fallen short in this.  This is why the original Report was written and the working party established.  

D.4.
There are obvious theological assumptions underpinning this report.
  We are all made in the image of God, who loves, rejoices in and anguishes over the whole creation.  God has created diversity: it is at the very heart of the one we know as Father, Son and Holy Spirit, distinctly three and profoundly one. Therefore at the heart of God in whose image we are made is a community of love, for love needs another to share it.  Because God calls all people to share in that community of love, we should all cherish, value, love, listen to and respect everyone, as far as we are able. Furthermore, it is not surprising to see diversity reflected in those whom God calls to ordained ministry.  This has clear implications for the way the Church responds to presbyters and deacons who have disabilities, for one aspect of diversity may be vulnerability and wounding. The uniquely Christian understanding of the nature of divine love, focused in the Cross, is where we see God sharing and taking into the Godhead all human pain and vulnerability in the broken body of Jesus Christ. The way the Church responds to the vocation and ministry of a person must reflect our understanding of the Cross and our belief in a vulnerable and wounded God.

D.5.
A further theological assumption derives from Paul’s discussion of gifts in 1 Corinthians 12 in which Paul claims that the Spirit endows every child of God with gifts for mission and all gifts are important, though no one’s gifts are more important than any others. All the gifts necessary for the Church to be in mission are present within the community of faith.  We do not choose our gifts, and our task is to seek out the gifts in one another and claim them for mission.
  However, presbyters and deacons with disabilities are often seen as bringers of problems to be solved and as needers of special pastoral care, rather than as bearers of gifts.  Their gifts are rooted in the wholeness of their being as well as in the specific experience of their condition. This, too, has clear implications for the way candidates with impairments are considered, and in stationing procedures.

D.6.
A further assumption underpins what follows.  It is that a sense of call or vocation does not disappear with the onset of a potentially disabling physical or mental condition.  Therefore, as the original Report made clear, one of the important tasks for the presbyter or deacon and the Church is to work out together how best that person’s vocation can continue to deepen, develop and be fulfilled, and their gifts used. 

D.7.
The following Guide to Good Practice and Proposals set out ways in which the Church may do that, doing justice to the whole person, to their continuing sense of vocation, to their network of family and support, and to the continuing life and mission of the Church. 

E.
GUIDE TO GOOD PRACTICE

E.1.
Presbyters and deacons affected by impairment at any stage in their ministry from candidature to retirement are to be affirmed as those whom God has called  and the Church  has accepted as having a ministry to fulfil. The Church shall endeavour in its theological statements, training of personnel, practical actions in management decisions and pastoral care to ensure that such persons are enabled to fulfil their calling with as much flexibility and appropriate understanding as is possible. 

E.2.
Fundamental to this is good communication between the relevant Church authority and the person so affected and their family,  friends and carers.   All should be encouraged to be open about the issues arising, and confident that they will be dealt with sensitively and positively, in accordance with disability legislation, with due regard to considerations of confidentiality and in the light of current best practice. To enable this:

(a)
There should be training for Superintendents, Chairs of District, the Warden of the Diaconal Order and circuit stewards. This should include awareness training, understanding of the law and familiarisation with basic sources of help and advice. It could be done within the structures of those meetings such office holders already attend. 

(b)
Members of the medical committee should be invited to be involved in proactive and positive ways early on. There should be a system by which  those in the local situation can call on this advice in any candidature, stationing, and/or adaptation of appointment situation. 

(c)
There should be a system of regional networks of those who can offer advice and support from professional, carer, and/or personal experience. This would simply consist of those with such experience being willing to be listed in accessible ways and someone who co-ordinates the list to enable people to find appropriate help. This should be co-ordinated through existing personnel such as District Disability Advisors and District Training and Development officers. 

(d)
There should be a section of the Methodist website devoted to disability matters. 
E.3.
Candidature
(a)
Sometimes, candidates with impairments/disabilities are seen as offering less to the role of ordained ministry.  Learning to live with disabilities that we are born with, or acquire, opens up gifts and experiences that otherwise would not be discovered.

(b)
All candidates have their call tested. Some will have the call affirmed; others will be encouraged to explore a different direction.  Where the disability or impairment forms part of the reason, reference should be made to the requirements of the Disability Discrimination Act 1995.  Applicants for the Foundation Course are offered different patterns of training, allowing for varying home and work circumstances. This flexibility can also be used to accommodate applicants with disabilities. As candidates for an order of ordained ministry, their call is tested at circuit, district and connexional level:

· Circuit: It is probable that the candidate’s gifts will be known and there may be a better understanding of the possible pattern of ministry which this candidate is offering. This must be conveyed to the District.

· District: It is vital that a candidate with a disability is not seen as a problem candidate. The committee needs to keep before it that God’s work can be accomplished in different ways, and it must not make the person’s impairment the only focus of the questions.

· Connexional committee: As with all candidates the committee seeks to learn about each individual candidate, the gifts they offer and the challenges they face and how the Church can work with both. An understanding is needed of how the impairment has impacted on the candidate’s life and calling.

(c)
Throughout each stage of the candidature process, it must be remembered that the call is not for the person despite the disability but rather for the whole person, with the disability seen as one attribute of the whole self offering. 

(d)
The candidature process should help the church community to understand that our differences enrich the whole. 

E.4. Stationing
(a)
When presbyters or deacons with disabilities meet with circuit stewards there  needs to be the opportunity to be open about the way their disability impacts on their life and what they perceive to be needed in order for them to fulfill their pattern of ministry. Ways of working with the congregations can then be addressed.

(b)
Circuit stewards should seek to understand the sort of ministry being offered, and what the role of the Circuit would be in supporting it.   It is important that good communication and understanding are established.

(c)
Chairs of District, Lay Stationing Representatives and the Warden of the Diaconal Order, in consultation with, and with the permission of the minister, should not hesitate to seek advice connexionally  or consult professional experts, where additional information would be helpful in assisting in the matching and stationing process. 

(d)
The District Disability Advisor may also be contacted for advice on practical matters.

(e)
The Methodist website will be a source of further information and guidance.

(f)
Stationing a presbyter or deacon with disabilities should be regarded in the same way as any other stationing procedure: that of working with the whole person as they seek to fulfill their calling and together further the work of the Kingdom.

(g)
As with the candidature process, the stationing process should help the church community to understand that our differences enrich the whole.

E.5.
Ongoing Ministry

Particular care needs to be given at periods of change.
(a)
To assist in the process of discerning and enabling a pattern of ministry, the presbyter or deacon concerned, the Circuit, District and those charged under Standing Order 781 with handling the discussions about initial deployment and subsequent reviews of deployment, should together seek answers to the following questions:

· What could it mean for the person, within their circumstances, to live out the life-long vocation to ordained ministry? 

· How can God best be served in the particular situation?

· How can the skills, training and experience of the person be best used in the current or some other appointment?

· What additional skills or training may be needed?

· How can the person be affirmed, valued and accountable?

· What will it mean for the presbyter’s/deacon’s local churches, the Circuit and the District to enable and support any changes needed?

· How might the expectations of the local churches be influenced?

· What physical changes might be needed to the presbyter’s/deacon’s environment and working conditions to make it possible for them to take up or continue an appointment? 

· What assistance in terms of people, equipment and/or resources would make it possible for them to work as a presbyter/deacon in this appointment?

The answers to some of these questions can come only with time and through further discovery of the nature of the impairment.  Flexibility belongs to the nature of this process.

(b)
In a situation where a presbyter or deacon so affected needs to consider changing or adapting their appointment, as wide a vision as possible is needed so that they are enabled to think of all the varieties of ways in which ministry is, or could be, exercised. Chairs, the Warden, Superintendents and others with an overview of the situation should be helped to offer as many ways of proceeding as are possible within the available funding, and assistance from local and connexional sources.  To this end the following would be primary sources of advice and help and should be consulted as early as possible: 

· Colleagues who have experience in similar situations.

· The Methodist Ministers’ Housing Society.

· The Auxiliary Fund.

· Pensions Service within the Methodist Church.

· Social Services in the local authority for provision of adaptations to the manse and/or occupational therapist for advice on adaptations that the Church can make.

· Welfare and benefits advisors from a relevant disability charity.

· Local officers – e.g. community support workers – of the same.

· The Methodist website and websites of the major disability charities. 

E.6.
Early Retirement

If it becomes necessary to consider early retirement, provision needs to be made for the presbyter or deacon to be enabled to face such potentially unwelcome and difficult circumstances.  There are various aspects to this, namely:

(a) Mentoring, counselling and listening to the person and their family/friends.
(b)
Appointment of a mentor or enabler who will assist in the setting-up of a support group or other appropriate resource for the situation. This should be arranged by the Chair of District/Warden of the Diaconal Order in consultation with the minister and family/friends. When the group/resource has been set up, the mentor should ensure that the Superintendent and Chair are informed that this has been done.

(c)
Provision of space and time – e.g. retreat, leave, holiday, for proper adjustment to the situation.  If it is deemed necessary for the person to change appointment or to retire early, the matter must be sensitively handled. All official communication should involve the person affected at every stage and all assistance should be given to allow the person, family and friends, to work through the issues raised by major life transition without undue time or other pressure.

(d)
Retirement preparation through courses etc.  Special courses may need to be arranged or taken advantage of – such as those provided by disability charities and mentoring by lay people and or other presbyters or deacons with appropriate experience.  Moving into retirement is a crucial period in the life of the person, family and friends, and needs to be undertaken thoroughly and sensitively. 

(e)
Detailed, accurate advice on pension, housing possibilities, part-time work and earnings in addition to pension and funds that may be available from charitable and connexional sources.

(f)
Provision of information of this kind in forms accessible to people, including printed material.

The presence of presbyters and deacons affected by impairment enriches the Church. We are called to live in the holy society of the whole wide diversity of God’s people and the more that ordained ministry reflects this, the richer the gift it is to the service of the Church. At all stages in ministry, there needs to be awareness of the needs and understanding of the issues for those in ministry in such situations.

It should not be assumed that people will feel guilty, angry, traumatised – or indeed hopeful, defiant, and upfront. These and many other feelings are stages and signposts on the journey of ministry by those so affected, but there should be the openness in the procedures of the Church to enable any such feelings to be honoured, attended to and transformed as God gives grace through the Spirit.

F.
PROPOSALS

In the light of our work we bring the following proposals to the Conference for acceptance and action.

(a) That the Guide to Good Practice be approved and printed in the appropriate section of CPD.

(b) That a person be designated on behalf of the Connexion to be the point of contact for all matters relating to presbyters and deacons affected by impairment, to be able to guide and advise them, Chairs of Districts, the Warden of the Diaconal Order and District Disability Advisors.   

(c) That appropriate training be provided for Superintendents, Chairs of Districts, the Warden of the Diaconal Order, and circuit stewards, to include disability awareness, familiarisation with basic sources of help and advice, and the content of the Guide to Good Practice.  Such training should be part of the existing training programmes. It should also be included in ministerial training.

(d) That specialist advice be made available to candidates and candidating committees.

(e) That regional networks of volunteers who can offer advice or support be established, such networks to be composed of relevant professionals and people with personal experience, and to be co-ordinated by District Disability Advisors.

(f) That the Methodist website contain a section providing information on all aspects of the Church and disability, including sections relating to conditions of service for the ordained ministry and sections relating to the Church as a service provider.  This will contain links to national sources of up-to-date information and advice.  

(g) That the term ‘Junior Supernumerary’ be replaced with ‘Early Retired’.

(h)
That those having to retire early should remain on the same mailing lists as other presbyters and deacons.

(i)
Costs involved in supporting presbyters and deacons with impairments/disabilities in their continuing ministry should be sought from statutory and charitable bodies. Any shortfall should be borne by the Connexional Auxiliary Fund (as provided for in Standing Order 364) with Circuits and Districts being invited to contribute.

***RESOLUTIONS

11/1.
The Conference receives the Report.

11/2.
The Conference makes the following amendments to the Agenda and Guidance sections of CPD.

1.)
Agenda of the Synod - Ministerial Session
1002(17)  What junior supernumeraries early retired ministers reside in the district? ….

2.)
Code of Practice for the Stationing of Presbyters (Book VI, Part 2, Section 1A)

13  …  Account will also be taken of any returning junior supernumeraries early retired presbyters…. 

3.)
Guidelines for the District Synod – Representative Session (Book VI, Part 2, Section 8)

5   …. reports concerning probationers, junior supernumeraries early retired ministers, …

6   …. reports concerning probationers, junior supernumeraries early retired deacons, …

11/3.
[Withdrawn.]

11/4.
The Conference directs the Methodist Council to take appropriate steps to implement the remaining recommendations in Section F of the Report and to report progress to the Conference of 2007.
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APPENDIX TWO

METHODOLOGY

Enquiries at the Conference Office and the Connexional Property Committee reassured us that the Church is fully acquainted with the Disability Discrimination  Act, and that we did not need to scrutinise it further.

At the beginning of our work all the Methodist Districts and Ministerial Training Institutions plus ecumenical institutions with Methodist involvement were contacted.  We sent out a questionnaire to help us get some idea of the numbers of ministers/probationers, students and candidates with disabilities in the Connexion, hoping also that the numbers might indicate what potential support costs might be from year to year.  We received replies from 85% of Districts and 45% of the institutions.  There was a wide variation in interpretation of the questions and in numbers given (even taking into account the differing sizes of Districts), so it has not been possible to draw conclusions regarding precise numbers and costs.   There are also regional variations in local authority grants and services, and in availability of charitable trust funds.  However, we feel that numbers are fairly small, and that there is good support available from local authorities and charitable trusts so we do not expect that the cost to the Connexion will be great.

We also contacted major Churches in the UK and various parts of the world (via addresses supplied by a WCC publication) to gather information about their experience and practice in the areas of our concern (see list below).  We received helpful responses from UK Churches and from North America, and particular encouragement from the Church in Sweden.  It leads us to think that with the exception of North America, most Churches around the world are only at the beginning of the journey we have embarked on.

Training and Ecumenical Institutions 

Carlisle & Blackburn Diocesan 

Training Institute
The Revd Tim Herbert 

Cliff College 
The Revd Martyn Atkins

Eastern Region Ministry Course 
Dr Esther Shreeve

East Midlands Ministry Training

Course
The Revd Dr Geoffrey Harris 

Northern Ordination Course 
The Revd Kenneth Carveley

North Thames Ministerial Training

Course
The Revd David Sceats

South-East Institute for Theological

Education 
The Revd Angela Shier-Jones

South-West Ministry Training Course
The Revd David Rice

St Michael’s College 
The Revd Michael Wilson

Southern Theological Education and

Training Scheme
The Revd Philip Richter 

The Guy Chester Centre 
The Revd Mark Wakelin

The Queen’s Foundation 
The Revd Dr Anthony McClelland

Urban Theology Unit 
The Revd Christine Jones

Hartley Victoria College 
The Revd Dr John Harrod 

West of England Ministerial Training

Course 
Rose Kurton

Wesley College 
The Revd Jonathan Pye

Wesley House 
The Revd Dr Philip Luscombe

Wesley Study Centre 
The Revd Roger Walton

Westminster Institute 
The Revd Dr Robert Bates

York Institute 
The Revd Richard Andrew

UK Churches

United Reformed Church
The Revd Christine Craven

Baptist Church
The Revd Paul Goodliff

Church of England
The Revd Philip Maddock


The Revd Margaret Armstong

Roman Catholic Church

Overseas Churches

Canada

Cuba 
The Revd Noel Fernandez

Ghana
Abraham Adu Berinyuy

Jamaica
Gordon Cowans

Kenya
Samuel Kabue

Korea
Ye Ja Lee

The Netherlands
ICCO – InterChurch Organisation

Republic of South Africa
Razaaka-Manantenasoa Ralphine

Sweden
The Revd Arne Fritzson

Switzerland
World Alliance of Reformed Churches


Lutheran World Federation


Aruna Granadason (WCC)


Taiwan
Ying-Bo Joseph Tsai

Uganda
Sarah Babirye

USA
Bill Gaventa


The Rev Kathy N Reeves

APPENDIX THREE

Conference Agenda 2004

“Presbyters and Deacons affected by Impairment”

Page 205 - Paragraph 6

“As two parallel and complementary orders of ministry, the Methodist Conference receives into full connexion with itself those who are called to exercise their ministry as presbyters or deacons through the Methodist Church in particular.  They are thereby constituted as bodies of presbyters and deacons respectively who enter a covenanting relationship with the Conference.  At the heart of these mutual relationships both the presbyters or deacons on the one hand and the Conference on the other have appropriate privileges and responsibilities.  Under the will of God the presbyters and deacons are accountable to the Conference for the exercise of their ministry and for their execution of the Conference’s vision and will.  At the same time they are accounted for by the Conference in that the Conference is committed to deploying them all appropriately and to providing them with the resources and support necessary for them to fulfil their ministry.”

�.	The Faith and Order Committee has also undertaken some preliminary reflection on these issues, informed in particular by the document “A Church of All and for All: an interim statement”, prepared in 2003 by the WCC.


�.	Comments on 1 Cor.12 derive from  “Towards the Goal - a Resource for Full Inclusion of People who are Differently-abled into the life of the Congregation” published by the Division for Church in Society of the Evangelical Lutheran Church in America. p 5.
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