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47.
The Future Development of Structures for the Methodist Church in Wales

The following report was prepared by Y Cyngor.  It was endorsed by the Methodist Council.  The resolutions that were presented to the Cymru, North Wales and South Wales District Synods are included at the relevant points in the report.  The voting figures from the Synods are included in Appendix 3.

The Conference is now asked to consider the following resolutions, in order that the intentions of the current three Synods in Wales, as laid out in this report, might be implemented in detail during 2006-07, with a report coming to the 2007 Conference.

***RESOLUTIONS

47/1.
The Conference approves in principle the substance of resolutions (i)-(v) as presented to and approved by the Cymru, North Wales and South Wales Synods.

47/2.
The Conference directs Y Cyngor to oversee the implementation of these proposals, and to assist in particular in establishing a shadow Synod Policy Committee for the proposed Wales Synod which can assume responsibility as soon as possible for developing appropriate policies for the new Synod.

47/3.
The Conference directs the Secretary of the Conference, following as nearly as may be the provisions of Section 42 of CPD, to establish a process for the nomination of two co-Chairs and to bring nominations to the Conference of 2007 for immediate appointment.

47/4.
The Conference directs Y Cyngor to report to the Methodist Council, who will prepare a report to the Conference in 2007.

47/5.
The Conference suspends the provisions of Standing Order 490(1)(ii) and (iii) and (4) in so far as they require annual appointments to be made and directs that the current appointments to the offices there specified shall continue until the end of the connexional year 2006-07.

47/6.
For the avoidance of doubt, the Conference confirms the delegation by Y Gymanfa of its responsibilities under Standing Order 491 to Y Cyngor for the period until the end of the connexional year 2006-07.

Section A

1. In the report to the 2005 Conference, it was acknowledged that Y Gymanfa had served its purpose and a smaller body was required to continue the good work of Y Gymanfa. Y Cyngor (The Council) was established in Sept 2004 (see Appendix 1). Since that time, the work of Y Cyngor has focused on gathering grassroots opinion about considering a future model for the organisation and co-ordination of Methodism in Wales.

2. Y Cyngor is made up of representatives of the three Districts in Wales and operates bilingually in the Welsh and English languages. The ongoing function of Y Cyngor is to have:

· a responsibility for the co-ordination of overall mission strategies in Wales;

· oversight and co-ordination of ecumenical matters, strategy, policy and relationships, in line with connexional policy;

· a role in enabling the Methodist Church in Wales to speak with ecumenical partners and government;

· a role in facilitating a good working pattern with the Connexional Team;

· longer term strategies on ministerial stationing in Wales.

3. At its Synod meeting in spring 2005, the Cymru District restated their view that to secure the future for the ongoing work of Methodism through the medium of Welsh it should remain as a separate body, working mainly through the language of Welsh. A decision to offer to fund the ongoing post of District Chair with money from within the District was taken and a recommendation to extend the Chair’s appointment until 2012 was also subsequently agreed.

4. At a meeting of Y Cyngor in July 2005, representatives from the Cymru District reaffirmed their Synod’s commitment to working co-operatively with the North and South Wales Districts and Y Cyngor acknowledged the importance of the continuation of the use of the Welsh language in the life of the Methodist Church in Wales. Y Cyngor was convinced of the importance of the Cymru District retaining its identity, and welcomed their commitment to continuing to work closely with the North and South Wales Districts. It agreed that the composition of Y Cyngor and its pattern of meetings will not change until 2007 and that, after that date, the present post of Y Llywydd will cease and Y Cyngor will be chaired by the District Chairs in rotation.

5. Y Cyngor also suggested that in the light of the decision in the Cymru District, the two English medium Districts should establish a small working group to consider the advantages and disadvantages of forming a single District. This was agreed by the District Synods in September 2005, and much careful work ensued.

6. While this model enables the Welsh language to have primacy in a significant part of the Methodist Church in Wales, it should also be acknowledged that both Synods will need to use Welsh and English in their day-to-day work. Wales is a nation in which the equality of two languages is enshrined in law and where, in different areas, the one language is more predominantly used as the means of communication on a daily basis than in other areas. The importance of acknowledging this fact needs to be reflected in the way we organise Methodism throughout the nation.   

7. The working group comprised four people from each of the North and South Wales Districts, together with two representatives from the Cymru District. The group was chaired by Y Llywydd (the president) of Y Cyngor, and has developed a working model which has been shared with the DPCs and is to be shared with the three District Synods in Wales.  The following two paragraphs summarise the principal recommendations of the working group.
8. The work and witness of the Methodist people throughout Wales is to be expressed as Yr Eglwys Fethodistaidd yng Nghymru/The Methodist Church in Wales. It will have two Synods; Synod Cymru (operating mainly through the medium of Welsh) and Wales Synod (operating mainly through the medium of English).

9. Y Cyngor, with a revised membership comprising of representatives from the two Synods in Wales, will have a key role in enabling the use of resources of personnel, buildings and finance. Synod Cymru will continue the present functions of the Cymru District. (All three Synods endorsed the purpose of Y Cyngor in September 2005 as outlined in the report to the Methodist Conference 2005 – see Appendix 1.)
Resolutions (for each of the Cymru, the North Wales and the South Wales District Synods)

(i)
The Synod receives Section A of the report and notes the recommendations of the working party.

(ii)
The Synod endorses Yr Eglwys Fethodistaidd yng Nghymru/The Methodist Church in Wales as the name expressing the work and witness of the Methodist people throughout Wales.

(iii)
The Synod affirms Y Cyngor, as described in Section A and Appendix 1, as the body which will facilitate and encourage all District structures in Wales to collaborate in the service of Yr Eglwys Fethodistaidd yng Nghymru/The Methodist Church in Wales.

(iv)
The Synod approves the principle that from 1 September 2007 Y Cyngor will be chaired by the District Chairs in Wales in rotation.

Section B 

How the Wales Synod will operate
10. The Wales Synod will meet annually at an appropriate location and is envisaged as having a threefold role:

· To review:

a) the work of the Synod’s staff team;

b) material required by and for the Conference;

· To initiate new areas of work for the Synod Leadership Team in response to the needs of the Circuits;

· To provide a genuinely inspirational occasion for the representatives who attend.

11. Additionally, there will be a Synod Policy Committee which will meet three times per year to review and implement the policy of the Synod. This is envisaged as meeting at an appropriate location with a representation of one person per Circuit together with the Synod’s senior staff and officers.

12. To facilitate the smooth running of the Methodist Church in Wales, in addition to the Chair of Synod Cymru, there will be a need for two co-Chairs for the Wales Synod who will work collegially and one of whom will act as Lead.  The political and economic situation in Wales requires many additional tasks to be undertaken by senior Church leaders in the country. The Welsh Assembly Government’s role in policymaking and implementation places additional workload onto senior roles. Links and meetings with politicians and senior civil servants are commonplace in Wales and the “political role” required of the Chairs needs to be acknowledged and fulfilled. This is a connexional role that needs to be undertaken from within Wales and for which energy and time will be required. The co-Chairs will focus on:

· The responsibility to oversee stationing and all matters relating to the pastoral care of ministers and deacons;

· A representational role in public life;

· National and regional ecumenical relationships;

· Links with the Assembly Government of Wales.

13. In appointing the co-Chairs, the skills required for the posts will be identified, one being designated the Lead Chair. The two posts will take lead responsibility for specific functions, e.g. one of the Chairs, liaising through Y Cyngor with the Cymru District in this context, will oversee the development of ecumenical relationships, providing appropriate representation on ecumenical bodies.

14. The practice of the Chair(s) going to people and places rather than vice versa will be the encouraged modus operandi. In the light of this, the geographical location for the manses for the Synod Chairs is not prescribed. A full assessment will be carried out in the light of the appointments made.


The paid staff of the Synod would comprise:

· The co-Chairs of Synod;

· The Wales Training Network Staff (see Appendix 2 for Wales Training Network);

· The Mission Enablers; 

· Appropriate secretarial/administrative staff (to be determined once the location and requirements of the team are evaluated).

15. There will be a Synod Leadership Team comprising the following Staff and Officers:

· The co-Chairs of Synod;

· The Wales Training Network Staff; 

· The Mission Enablers;

· The Synod Secretary;

· The Synod Treasurer;

· The Synod Property Officer;

· The Lay Stationing Representative;

· The Secretary of the Synod Policy Committee.

This team will have the responsibility of ensuring the Synod operated effectively, its authority being delegated by Synod.

16. Vocations, Candidates and Probationers Committee will operate on an all-Wales basis within the Synod, drawing members from a Ministries Panel which would be comprised of appropriately skilled people living throughout the country. As currently happens, the venue for meetings will depend upon the location of the candidates being considered.

17. The deployment of ministers to the Methodist Church in Wales takes place through the connexional stationing process. It will be more easily managed on an all-Wales basis through discussions which will be facilitated by Y Cyngor.

18. As the locus of responsibility for grant-making continues to move from the Connexion to the Districts, the economies of scale achieved by these proposals will lead to a reduction in the amount of time required to administer and determine grant applications within Wales. 
19. Most Synod groups will be formed on a “Task and Finish” basis and membership and location of meeting will be determined by the task in hand. For example, the current practice of supporting youth work through Circuits and a regional or cluster basis would seem to be the most suitable way of operating in the new Synod. Where efficient and effective liaisons exist with other Districts (e.g. Complaints and Disciplinary panels and support) these will continue.
20. The preliminary review of the costs of the Wales Synod compared to the present structure indicates a cost-neutral model for Circuits to fund. There will be a significant saving in staff costs to the Methodist Church Fund as a reduction in personnel currently funded through that budget will occur. At present, the two and one-sixth District Chairs’ stipends plus a part-time Ecumenical Officer post are charged to the Methodist Church Fund. These proposals reduce that charge to the stipends of the two co-Chairs.

21. With the nomination of the co-Chairs in September/October 2006, a Strategy Implementation Group will be established. It will comprise of the co-Chairs and representatives from the North Wales, South Wales and Cymru Districts. It will be responsible for ensuring that the broad principles outlined in this paper are converted into an implementation and action plan, ensuring that the Wales Synod will be operational from September 2007.

22. We are aware of the request to reconsider the number and the role of Districts in the Connexion. In proposing this model of organisation, there can be seen to be a number of key advantages over the way in which we are currently structured:

· A slimmer organisation; 

· Fewer but more effective and focused meetings;

· Clearer representation of governance;

· The Team approach to the work to be done;

· The reinforcement of the Circuits as the prime focus of mission;

· The Synod being there to support the Circuits;

· Access for the Circuits to a broader base of expertise;

· Developing communication through modern technology;

· Less cost to the Methodist Church Fund;

· Cost-neutral to Circuits.

Resolution (for each of the South Wales and North Wales District Synods)

(v)
The Synod approves the proposals for the Wales Synod in Section B of the report, from 1 September 2007.

(This resolution is authorised by section 48A of CPD which, subject to certain approvals, provides for the governance as a single District of two existing Districts and enables the single governance structure, within defined limits, to develop new ways of working and new constitutional arrangements.

Each participating Synod must approve the outline arrangements, as in Section B of this report, with the support of three quarters of those present and voting: SO 48A1(5).

The proposals in section B are presented on the understanding that, if approved with the requisite majority by both the South Wales and the North Wales District Synods, they will require detailed implementation, the outcomes of which will be presented to the Synods during 2006-07 for approval.)

APPENDIX 1 
The responsibilities of Y Cyngor are those identified for Y Gymanfa in S.O. 491.
Its purpose is to pursue three areas of responsibility which the three District Synods in Wales have delegated to it. These are:

· ecumenical matters;

· overall mission strategies in Wales;

· other distinctive all-Wales issues.

APPENDIX 2

In 1996, the Methodist Conference adopted a report entitled Concept 2000, proposing a scheme for the appointment of Training and Development Officers. The report built on past achievements, including the work done by Districts and regional youth offices; recognised the changing face of theological education and Methodism’s commitment to blurring boundaries between lay training and training for ordination; and took seriously the ministry of the whole people of God.

The vision for the scheme was:

That all churches and Circuits have access to a team of highly motivated Training and Development Officers who will operate with and utilise ecumenical links and theological resource centres;

That the Officers will enable the whole people of God to become more effective in mission and ministry among people of all ages;

That the Officers will encourage the local church to develop as a learning community

In addressing the above vision in Wales it was quickly acknowledged that we would as a matter of principle seek an ecumenical base for training initiatives wherever possible, address the need for the provision of training in both Welsh and English medium and, if at all possible, a residential option for Wales for pre-ordination training. Following conversations with ecumenical partners and institutions, all our work since 1999 has been undertaken with an understanding that Methodist appointees will work in close association with those employed in training by our ecumenical partners. This is exemplified by the involvement of other denominations on the Wales Training Network Strategic Management Committee, the use of ecumenically validated training courses where possible and the relationship with St Michael’s College, Cardiff, where the Methodist Church is now a formal partner in the College.

The Wales Training Network has employed three staff members since 1999 and, with two staff changes taking place in 2006, has the opportunity to reconfigure the posts in order to build on the work thus far and to seize the opportunity for a greater integration of our work with ecumenical partners and between the Methodist Districts.

The Wales Training Network is largely funded from the Methodist Church Fund. In the light of the review currently under way in the Connexional Team, the level of funding beyond September 2007 is as yet undecided. 

APPENDIX 3

The Cymru District Synod approved resolutions (i)-(iv) nem con.

The North Wales District Synod approved resolutions (i)-(iv) unanimously and approved resolution (v) by more than a 75% majority (53 for; 10 against).

The South Wales District Synod approved resolutions (i)-(iv) unanimously or by overwhelming majorities and approved resolution (v) by more than a 75% majority (114 for; 5 against).
