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This report seeks to enable districts and circuits to address positively the situation where a single-church circuit in a city centre is declining rapidly in human (not financial) resources and finding it increasingly difficult to run and manage its city centre work.
Standing Order 440 allows a district Synod to designate a project within the District, a church or a Circuit (including a single-church circuit) for inclusion on the official list of City Centre work. Where the work is designated as a project, a management committee has to be appointed for it which encompasses the interests of the Circuit(s) which cover the city, the District, ecumenical partners and a range of professional expertise [SO 440(4)]. This enables appropriate human resources to be brought in from elsewhere to help manage the work. 

If, therefore, a local church engaged in designated city centre work is unable to fulfil all its responsibilities because of a decline in its human resources, one solution is for the city centre work to be further designated as a project. It would then have its own management committee, and the relevant Circuit Meeting would deal with any other responsibilities. 

This does not, however, deal with the situation where it is a single-church circuit which is engaging in designated city-centre work. Standing Order 440 does not allow a Circuit to become a project, because the Deed of Union requires that every local church (see SO 600) within it belong to a Circuit. There would therefore have to be a circuit meeting as well as management committee for the project. This in turn would increase the demands on scarce human resources. 

The proposed solution is to amend Standing Orders to allow a city centre circuit to be treated as if it were a project, and then allow the management committee of that project to become the circuit meeting, and thereby satisfy the requirements of the Deed of Union. Standing Order 512 already allows for another body (in that case the meeting responsible for the general management of an ecumenical area) to become the Circuit Meeting. The proposed new Standing Order 512A applies that principle to City Centre Circuits. 

The process envisaged is that the Conference shall direct that the provisions of the new Standing Order shall apply to a particular Circuit. A request to this effect shall come to the Conference (as part of its business of dealing with “Authorisations”) from the relevant District Synod following a resolution in the eligible Circuit Meeting. 

***RESOLUTIONS

18/1.
The Conference receives the Report.

18/2.
The Conference amends Standing Orders by inserting a new Standing Order 512A as follows:

512A City Centre Circuits.  (1) For the purposes of this Standing Order an “eligible Circuit” is one in which the Circuit itself, a project carried on by the Circuit Meeting, or a project carried on in the Circuit by the Synod, is designated under Standing Order 440.

(2)  This Standing Order applies where the Circuit Meeting of an eligible Circuit resolves that by reason of constraints on the human and other resources available to it, and of the opportunities for mission and ministry presented to the Circuit, the responsibilities of a Circuit Meeting would more appropriately be discharged by a body constituted under this Standing Order and the Conference at the request of the Synod directs that this Standing Order shall apply to that Circuit.

(3)  When this Standing Order applies:

(a)  the Circuit, including the designated project, if any, hitherto carried on in it, shall continue to exist as a Circuit but shall be treated for the purposes of Standing Orders 440 and 944 as if it were a single designated project carried on by the Synod, save that Standing Order 440(8) shall not apply;

(b)  the management committee appointed by the Synod under Standing Order 440(4) shall include the ex-officio members specified in Standing Order 552 and the persons specified in heads (ii) (iv) and (vi) to (viii) of Standing Order 510(1) and shall become the Circuit Meeting for the purposes of clause 40 of the Deed of Union, Section 54 of Standing Orders, Standing Orders 553 and 567, and for any other purpose for which a Circuit Meeting may be required;

(c)  for the avoidance of doubt, the purposes for which all model trust property in the Circuit, other than local property, is held, used and applied shall be district purposes;

(d)  the Synod, in exercising its powers under Standing Order 966(1), shall appoint as district trustees for the district property in the Circuit all such members of the management committee as are eligible for appointment under that Standing Order.

(4)  During the currency of a direction under clause (2) above there shall be no other or separate Circuit Meeting constituted under Standing Order 510, 511 or 512.

(5)  The Conference may at any time revoke such a direction and make transitional and consequential provisions, and each review under Standing Order 440(5) of a Circuit to which this Standing Order applies shall consider whether the direction should be revoked.
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