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Introduction

This pack contains all the relevant forms and

templates that are necessary to apply for or deliver We are delighted that you are interested

a YAMPS opportunity. It is to be used in conjunction in supporting young adults in finding their

with the Full Guide. vocation through this scheme. This pack and
the Full Guide will hopefully cover everything

How this pack is structured you need to know, but if you have any

questions or comments please direct them to

The pack is structured in five sections: the Vocations and Placement Development

@ How to build a placement idea - contains Officer (VPDO), Joel Baldry,
forms and templates relevant to how to work at yamps@methodistchurch.org.uk
with young adults to design a meaningful role, or 07799 900485.

funding arrangements and host responsibilities.

© Submitting an application - contains forms and
templates relevant to submitting an application,
and what is required to meet the criteria for
being a YAMPS placement.

© Recruitment - contains relevant forms for the
recruitment process.

@ Hosting a placement — contains all the relevant
forms for hosting a placement.

@ Recognition and reflection — contains the
forms for closing a placement and making
final reports.

Thank you.
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Stage 1: How to Build a Placement Idea

Documents for this stage in the ,O
Template and Guides Pack

1. Collaborating with a young adult.

2. Sample invitation letter for young
adults invited to assist with
placement applications.

3. Checklist for including young adults
in design.
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Document 1: Guidance note for collaborating with a

young adult in placement design

Purpose:

This guidance aims to help placement hosts involve young adults meaningfully and respectfully in the design
of placement roles applying to YAMPS. Young adults’ insights are central to creating placements that are
relevant, engaging and supportive.

Key principles

1

Inclusion and respect ’O

Treat young adults as equal partners in
the design process.

Value their perspectives and

lived experience.

Listen actively and create space for
their voices.

Clear communication ’O
and expectations

Use the provided invitation letter when
inviting young adults to participate.
Clarify that involvement in design does
not guarantee placement selection.
Explain the separate and fair selection
process clearly.

Ensure young adults understand their
role is advisory and collaborative.

Support and accessibility ,0

Offer support to young adults to fully
participate (eg flexible meeting times,
accessibility needs).

Be patient and provide context as
needed about the placement, host
organisation and YAMPS objectives.

Confidentiality and boundaries ,O

Respect any confidentiality concerns
raised by young adults.

Set clear boundaries about what
decisions young adults can influence.

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Practical steps for hosts

1.

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack

Identify and invite young adults

Engage local young adult networks, youth
groups or relevant communities.

Aim for diversity to reflect different
perspectives.

Set expectations

Share that the collaboration is about hearing
young adult passion, creativity and ideas.
Ensure the young adult knows that
collaborating is not a promise of a job.

Clarify what activities your organisation can and
cannot carry out.

Facilitate collaborative design sessions

Use inclusive meeting formats (in-person,
virtual or hybrid).

Use icebreakers or creative activities to
foster openness.

Encourage young adults to express what
would make the placement meaningful,
challenging or supportive.

Document and incorporate feedback

Keep notes of ideas and suggestions.
Be transparent about which elements can be
incorporated and which cannot (and why).

e Contents

Provide feedback to participants

Share how their input shaped the final
placement description.

Thank young adults for their time

and contribution.

Maintain separation from selection process

Design sessions should be separate from
recruitment or selection panels.

Ensure fairness and transparency in any
recruitment activities.

Benefits of young adult involvement

Ensures placements are relevant and engaging.
Builds young adult skills in leadership and
project design.

Enhances trust and buy-in from the young
adult community.

Models inclusive and participatory practices.

If you need support or advice in working with young
adults or have any questions about this guidance,
please contact the Vocations and Placements
Development Officer (VPDO).

For organisations applying to YAMPS or hosting a YAMPS participant (February 2026)



Document 2: Sample invitation letter for young adults invited

to assist with placement applications

: Dear [young adult’s name], :

We are excited to invite you to play a key role in shaping a new opportunity within the Methodist
: Church'’s Young Adult Mission Placement Scheme (YAMPS). Your voice and perspective are
: invaluable in helping us design meaningful placements that truly resonate with young adults
like you. .

What's involved?

: You will work alongside the placement host and potentially other young adults to help co-
design the placement role. This includes reviewing and contributing ideas about the role’s :
responsibilities, expectations and the kind of support needed.

Important to know:

® Your involvement will help create a placement that is engaging, relevant and supportive for
future participants.

® Participating in this process does not guarantee that you will be selected for the
placement, should you choose to apply. All applications will be reviewed fairly through a :
transparent process.

e If you decide to apply for this placement, you will go through the same application and
: selection procedures as everyone else.

® Your contributions are valuable regardless of whether you apply, and this is a fantastic
opportunity to build skills in leadership, project design and collaboration.

. Next steps:

If you are interested, we will arrange a meeting to begin the design conversations, where you
can share your thoughts and help shape the role. We will cover any expenses incurred by you
contributing to this process. Please let us know if you are interested by [response deadline].

Thank you for considering this opportunity to influence and improve placements for your peers.
We look forward to working with you!

Best regards,

[Your name]
[Role]

: [Contact] :

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
For organisations applying to YAMPS or hosting a YAMPS participant (February 2026)



Document 3: Checklist for placement hosts:

involving young adults in placement design

Step 1: Identify young adults to involve

(O Reach out to local young adult groups, networks
or communities.

(O Aim for at least one young adult with
relevant interests or experience related to
the placement.

(O Consider diversity (age, background, skills)
when selecting participants.

Step 2: Invite young adults

(J Send formal invitations using the provided
Young Adult Invitation Letter template.

(O Clearly explain the purpose of their involvement
and the process.

(0 Emphasise that involvement in design does not
guarantee placement selection.

(J Offer details of support available (timing,
access, any assistance needed).

Step 3: Plan the design session(s)

(J Schedule meeting(s) at times convenient for
young adult participants.

(0 Decide on format (in-person, online, hybrid) that
suits everyone.

(J Prepare an agenda focusing on exploring
young adult passions, needs and ideas for
the placement.

(J Plan interactive activities or discussion prompts
to encourage creativity.

Step 4: Facilitate collaborative design

(J Welcome young adults warmly and create a
safe, inclusive space.

(O Explain the scheme’s goals and funding
parameters clearly.

O Encourage open dialogue and active listening.

(O Take notes or record key suggestions
and feedback.
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Step 5: Incorporate young adult input into
application

(O Review notes and identify feasible suggestions
to include in the placement design.

O Ensure the role reflects young adult passions,
interests and vocational development
opportunities.

(J Maintain alignment with YAMPS values and
funding guidelines.

Step 6: Provide feedback to young adults

(0 Share how their input shaped the final
application before submission.

(J Thank them sincerely for their contribution
and time.

(J Invite ongoing involvement or feedback
if possible.

Step 7: Maintain separation from selection

(O Keep design participation separate from
any recruitment or selection panels unless
otherwise agreed.

(J Communicate clearly to avoid any
misunderstandings about role assignment.

Additional considerations

O Ensure accessibility for all participants
(eg neurodiversity, mobility).

(J Respect confidentiality and
personal boundaries.

(J Keep communication clear, respectful
and timely.

For organisations applying to YAMPS or hosting a YAMPS participant (February 2026)
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Stage 2: Submitting an Application

Documents for this stage in the ,O
Template and Guides Pack

1. Sample placement descriptions
2. Sample application form

3. Budget sheet
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Document 1: Sample placement descriptions

JOB ADVERT 1 (Band A): Community Events Assistant (Pop-Up Justice Café)

Job title: Community Events Assistant
(Pop-Up Justice Café)

Placement duration: 4-6 weeks
Start date:

Age requirement: 18—-30 see below

Coffee. Conversation. Change.

Imagine a café where every latte comes with a
story. This short placement is about experimenting
with mission in everyday spaces - blending good
coffee, creativity and justice.

What you might do:

® Host open mic nights, art events or justice-
themed gatherings.

® Welcome guests with radical hospitality.

Share the café story on social media.

® Explore how faith can pop up in
unexpected places.

You'll receive:

® Mentoring to reflect on faith, justice and calling.

® Pay at the Real Living Wage.
® A short but unforgettable experience
of mission.

Who you are:

Aged 18-30.

Creative and community-minded.
Curious about faith and justice.

No experience needed — just energy
and imagination.

Host organisation: [Church or Circuit Name]

Hours: ~20 hours per week (70-210 hours total)

Pay: Real Living Wage hourly rate

Accessibility and inclusion

We want you to thrive — not just survive. If you're
neurodivergent, disabled or have particular support
needs, we're ready to work with you to co-create

the conditions that work best. This includes flexible
hours and access to support and mentoring tailored
to your needs. We're learning too — and we'll do that
with you, not before you.

Why age 18-307?

This opportunity is part of a Methodist programme
for vocational exploration among young adults.
This makes the age range a Genuine Occupational
Requirement under the Equality Act 2010. Further
information available on request.

Interested?
4 To apply or request info: \[Insert contact email]
Deadline: \[Insert deadline]

Part of the Methodist Young Adult Mission
Placement Scheme — Band A
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JOB ADVERT 2 (Band B): Sports Community Coordinator

(1 Day/Week for 6—9 Months)

Job title: Sports Community Coordinator
Placement duration: 6—9 months

Start date:

Age requirement: 18—-30 see below

Where goals meet purpose

This isn't just football - it's community, belonging,
and hope. You'll help run a grassroots football
project where the pitch becomes a place for
friendships, mentoring and reflections on life.

What you might do:

® Run weekly training sessions and matches.
® Lead pre-match huddles with values
and reflection.
® Organise tournaments and events.
@ Build friendships that last off the pitch too.

You'll receive:

Monthly mentoring and reflection.

Pay at the Real Living Wage.

Optional training and retreat opportunities.
A learning plan shaped with your input.

Who you are:

® Aged 18-30.

® Love people as much as the game
(no pro skills needed).

® Curious about where faith meets sport.

® Looking for a role that fits alongside study
or work.

Host organisation: [Church or Circuit Name]

Hours: ~7.5 hours per week
(typically one day/week)

Pay: Real Living Wage hourly rate

Accessibility and inclusion
We want you to thrive — not just survive.

If you're neurodivergent, disabled or have particular
support needs, we're ready to work with you to co-
create the conditions that work best. This includes
flexible hours, access to support and mentoring
tailored to your needs.

We're learning too — and we'll do that with you, not
before you.

Why age 18-307?

This role is part of a Methodist young adult
programme supporting peer-based vocational
exploration. The age requirement is a Genuine
Occupational Requirement under the Equality Act
2010. Further information is available on request.

Interested?

4 To apply or ask questions: \[Insert contact
email]

Deadline: \[Insert deadline]

Part of the Methodist Young Adult Mission
Placement Scheme - Band B
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JOB ADVERT 3 (Band C): Events and Creative Arts Coordinator

(2-3 Days/Week, 9-12 Months)

Job title: Events and Creative Arts Coordinator
Placement duration: 9 months
Start date:

Age requirement: 18—-30 see below

Sound, Spirit and Story.

If music is your language, this placement gives you
a stage. You'll help lead a creative music project
that brings people together across community

and faith — from jam nights to recording sessions,
workshops to worship.

What you might do:

® Organise open jam sessions, gigs or
recording projects.

® Mentor young people through music
and creativity.

® Blend music with justice or faith themes
in events.

@ Use digital tools to share music stories.

You'll receive:

® Regular mentoring and reflection.

® Pay at the Real Living Wage.

® A co-designed learning plan around y
our passions.

® Creative leadership experience.

Who you are:

® Aged 18-30.

® Passionate about music and creativity.

@ Excited to explore faith and community through
the arts.

® Relational and open to new ideas.

Host organisation: [Church or Circuit Name]
Hours: ~18 hours/week (2—3 days/week)

Pay: Real Living Wage hourly rate

Accessibility and inclusion
We want you to thrive — not just survive.

If you're neurodiverse, disabled, or have particular
support needs, we're ready to work with you to co-
create the conditions that work best. This includes
flexible hours, access to support and mentoring
tailored to your needs.

We're learning too — and we'll do that with you, not
before you.

Why age 18-30?

This programme supports vocational exploration
and leadership formation for young adults. The
age limit is a Genuine Occupational Requirement
under the Equality Act 2010. Further information is
available on request.

4 To apply or ask questions: \[Insert contact
email]

Deadline: \[Insert deadline]

Part of the Methodist Young Adult Mission
Placement Scheme — Band C
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JOB ADVERT 4 (Band C): Creative Community Activator

(2-3 Days/Week, 9-12 Months)

Job title: Creative Community Activator
(Skate + Faith Project)

Placement duration: 9 months
Start date:

Age requirement: 18-30 see below

Build Community. Roll with Faith. Create
What Doesn't Exist (Yet).

This is not an internship - it's a launchpad.

If you see faith, creativity and skate culture as sparks
that can build something new — you might just be
the person we're looking for.

As a Creative Community Activator, you'll help
pioneer a Skate Church — an open, inclusive, faith-
inspired space, rooted in the real lives of skaters,
artists, creators and young people. We're not
looking for a finished product. We're looking for
someone who wants to create, not just copy.

What you might do:

® Help launch a grassroots Skate Church for
young adults and teens.

@ Design events that blend skate culture,
spirituality and justice.

® Create media, music or street-art that speaks
into faith and community.

® Build relationships with local young people and
amplifying their voices.

® Dream up new ways for the Church to show up
in unexpected spaces.

You'll receive:

® Mentoring from someone who'll walk with you

(not manage you).

A real say in shaping your role and direction.

Pay at the Real Living Wage.

Flexible hours designed around your life.

Connections to people working in youth work,

community art, digital media and more.

Transferable skills in leadership, project design,

event management, social media and relational

youth work.

® Opportunities to shape a future career — in or
beyond the church.

Host organisation: [Church or Circuit Name]

Hours: ~18 hours/week (2-3 days/week)

Pay: Real Living Wage hourly rate

Who you are:

® Aged 18-30.

® Passionate about faith, creativity, justice — or
just curious and open.

® Into skate culture, creative expression or
community-building.

Accessibility and inclusion

We want you to thrive — not just survive.

If you're neurodiverse, disabled or have particular
support needs, we're ready to work with you to co-
create the conditions that work best. This includes
flexible hours, access to support and mentoring
tailored to your needs.

We're learning too — and we'll do that with you, not
before you.

Why age 18-307?

This programme supports vocational exploration
and leadership formation for young adults. The age
limit is a Genuine Occupational Requirement under
the Equality Act 2010.

4 Apply or learn more at: \[Insert contact email]
Deadline: \[Insert deadline]

Part of the Methodist Young Adult Mission
Placement Scheme — Band C
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JOB ADVERT 5 (Band D): Diversity and Inclusion Project Officer
(2-3 Days/Week, 9 Months)

Job title: Diversity and Inclusion Project Officer Host organisation: [Church or Circuit name]
Placement duration: 9 months Hours: 18 hours a week (2-3 days a week)
Start date: Pay: Real Living Wage hourly rate

Age requirement: 18—-30 see below

Build Belonging. Celebrate Identity. Accessibility and inclusion

What if Church was known first as a place of We want you to thrive — not just survive.
welcome? In this placement, you'll help shape safe,
creative and affirming spaces for LGBTQ+ young
adults — weaving together hospitality, justice

If you're neurodivergent, disabled or have particular
support needs, we're ready to work with you to co-

and faith. create the conditions that work best. This includes
flexible hours, access to support and mentoring
What you might do: tailored to your needs.
@ Planinclusive events (film nights, art, We're learning too — and we'll do that with you, not
reflective worship). before you.
® Create support networks for LGBTQ+
young adults. Why age 18-30?

@ Help run Pride celebrations with a
faith heartbeat.

@ Support the Church'’s journey into
greater inclusion.

This internship is part of a Methodist programme
focused on vocational exploration and leadership
development for young adults. The age range is
a Genuine Occupational Requirement under the

You'll receive: Equality Act 2010. Further information is available
on request.
® Regular mentoring and theological reflection.
® Pay at the Real Living Wage. 4 Apply or learn more at: \[Insert contact email]
@ National tram_lng and retreats with pe_ers. Deadline: \[Insert deadline]
® Arole co-designed around your passions.
wh ) Part of the Methodist Young Adult Mission
0 you are: Placement Scheme — Band D
® Aged 18-30.
® Care deeply about inclusion and justice.
® Open to exploring faith and identity together.
@ Creative, relational and ready to make change.

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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JOB ADVERT 6 (Band E): Community Engagement and Advocacy Worker

(Full-time, 9-12 months)

Job title: Community Engagement
and Advocacy Worker

Placement duration: 9—12 months
Start date:

Age requirement: 18-30 see below

Stories from the streets.
Hope for tomorrow.

Spend a year immersed in justice-seeking mission.
This placement combines practical service with
creative advocacy — working alongside people
experiencing homelessness, meeting real needs
and amplifying unheard voices.

What you might do:

® Serve meals, offer listening support, and
build trust.
® Partner with charities on advocacy and support.
® Capture and share stories through blogs
or podcasts.
® Help lead volunteers and inspire
community action.

You'll receive:

® Full-time salary at the Real Living Wage.
® Dedicated mentoring and reflection.
® Leadership development and national training.
® Experience that blends justice, creativity
and discipleship.
Who you are:
® Aged 18-30.

® Passionate about justice, inclusion

and creativity.
® A good listener with an eye for storytelling.
® Ready to grow in faith and leadership.

Host organisation: [Church or Circuit name]

Hours: 37.5 hours/week (full time)

Pay: Real Living Wage hourly rate

Accessibility and inclusion
We want you to thrive — not just survive.

If you're neurodivergent, disabled or have particular
support needs, we're ready to work with you to co-
create the conditions that work best. This includes
flexible hours, access to support and mentoring
tailored to your needs.

We're learning too — and we'll do that with you, not
before you.

Why age 18-307?

This full-time role is part of a Methodist initiative
for young adults exploring church leadership and
vocation. The age range is a Genuine Occupational
Requirement under the Equality Act 2010. Further
Information is available upon request.

4 Apply or learn more at: \[Insert contact email]

Deadline: \[Insert deadline]

Part of the Methodist Young Adult Mission
Placement Scheme — Band E

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Document 2 : Sample application form

Application Form (Band C to E) — Placement Host

This form should be completed by any organisation wishing to host a young adult through the Young Adult
Mission Placement Scheme. Please ensure you've read the Application Guidance for Placement Hosts
before completing.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

Section 1: Placement host information

Host organisation name:
Address:

Circuit:

District:

Key contact name (This should be the placement
lead but does not need to be the line manager):

Key contact role/title:

Key contact phone number:

Key contact email address:

Have you hosted a YAMPS placement before?

Are you a registered charity/recognised
Methodist body (please confirm charity number
if applicable)?

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Section 2: Placement overview

Question Response

Proposed title of placement:
Proposed start date:

Proposed end date:

Estimated weekly hours:

Total duration (in weeks/months):

Proposed working pattern (eg modular, term-time
only, evenings, weekends):

Funding band requested (C-E):
Total estimated cost of placement:
YAMPS funding requested (up to 85%):

Your organisation’s match contribution
(15% minimum):

Refer to the Funding Bands Matrix for guidance on hours, band selection and eligible costs.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

Section 3: Placement design and young adult involvement

Have you involved a young adult in the design of (J Yes - local young adult
this placement? (J Yes - Young Adult Think Tank
J No

If yes, please name them (optional):

How did the young adult contribute to shaping
the placement? (Max 250 words.)

Will young adults be involved in the O Yes
recruitment process? O No
If yes, how?

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Section 4: Placement role and purpose

Please attach a job/role description.

1.

Briefly summarise the placement’s purpose and key activities.
(Max 300 words.)

How does this placement support vocational discernment?
(Refer to A Methodist Way of Life where relevant. Max 300 words.)

What community, discipleship or pastoral support will be available to the young adult?
(These should be offered but not mandated unless specified in the job description. Max 300 words.)

How does this placement connect with your wider growth plan (or equivalent) priorities?
(Please reference your Evangelism and Growth Plan. Max 300 words.)

Which justice-seeking church priorities does this placement align with? (You can select more than one.)
(J Tackling inequality and poverty: Seeking life in all its fullness

(O Enabling a flourishing environment: Right relationship between people, planet and God

(0 Seeking justice for refugees: One people, one world

(J Opposing discrimination: All are made in the image of God

(O Pursuing peace: Seeking justice and reconciliation

What training, accreditation or learning opportunities will be available to the young adult?
(List formal or informal opportunities, including any plans for learning budgets.)

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

Section 5: Leadership and support structures

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack

Line manager name:

Role/position:

Email:
Has the line manager completed the Connexional O Yes
Reflective Line Management Training? J No

Mentor name:
Mentor email:
Mentor’s connection to the placement (if any):

How often will the mentor and young adult meet?

17
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Section 6: Accessibility and inclusion

1. Have you completed the Equality Impact Assessment?

O Yes (Please attach) [JNo

e Contents

2. How will you make the placement accessible to all young adults, including those with additional needs

or from underrepresented backgrounds?
(Max 200 words.)

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

Section 7: Learning and legacy

1. What do you hope your project or community will learn by hosting a young adult?

(Max 200 words.)

2. How will this experience shape your future approach to working with young adults?

(Max 200 words.)

3. Are you prepared to share your learning and insights to support the wider Church?

OYes ([ONo

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

Section 8: Compliance and safeguarding

Who will be the employing body of the young adult

(eg church, Circuit, District)?

Have you received District Lay Employment
Secretary sign-off for this placement?

Do you confirm the following are in place?
® HR policies for employment
e® Safeguarding policy and named
safeguarding officer
® Equal opportunities policy
® Health and safety policy

Do you agree to submit induction, mid-point and
final reports as required?

Do you agree to participate in any learning or
reviews or requested case studies?

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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a

Yes

Yes

Yes
Yes
Yes

Yes

Yes

0O 000 O

O

No

No
No
No
No

No

No

O Inprocess
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Section 9: Declaration

Please read and sign the following declaration.

e Contents

| confirm that the information in this application is accurate to the best of my knowledge. | understand that,
if approved, | am responsible for ensuring the placement is delivered in line with YAMPS expectations and all
legal and pastoral obligations of employment. | agree to work with the VPDO and wider Connexional Team to
ensure the placement provides a meaningful, vocational experience for the young adult involved.

Signature:
Name:
Role:

Date:
District Chair or Circuit Superintendent sign-off

Signature:
Name:
Role:

Date:

Checklist
Please ensure you include:

Completed application form

Evidence of young adult involvement
(signed invitation letter or similar)
Equality Impact Assessment

Job/role description (template provided)
Confirmation of District Lay Employment
Secretary sign-Off

Evangelism and growth plan

Budget breakdown

Any optional additional documents

(eg letters of support, visuals, draft
learning agreement)

000 OO0 OO

Submission Details
Submit your application:
Online via: [Insert Portal Link]

Email to: yamps@methodistchurch.org.uk

©00000000000000000000000000000000000000000000000000000000

Need help?

Contact the Vocations and Placement Development
Officer (VPDO)

A4 yamps@methodistchurch.org.uk
o/ 07799 900485
You can also find templates, guides, and FAQs at:

1 YAMPS - The Methodist Church

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Document 3: Budget sheet

The budget sheet is an Excel document available on the YAMPS web page. The document below is a copy
of the format of that document, but should not be used to complete your budget. Please only use the Excel
sheet available on the web page, or by request from the VPDO.

Project Overview Detail
Project Name

Circuit/ District
Funding band

Total funding required

Funding request to YAMPS

Itemised placement costs

Employment costs
Salary

Employer NIC’s

Pension
Training costs

Training course #1
Training course #2
Training course #3
Training course #4
Training course #5
Travel costs
Travel expenses

Equipment
(Please specify)

Equipment #1
Equipment #2
Equipment #3
Equipment #4
Other #1
Other #2
Other #3
Other #4

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack

Simple Budget Sheet for Applying to YAMPS
Notes
Insert project name in cell B3
Insert circuit or district in cell B4
Insert funding band requested in cell B5 - refer to funding matrix document if required
Insert total funding required in cell B6

Insert funding request of YAMPS (usually 85% of total funding but may be less depending on
local contributions)

This cell automatically calculates the total of B11, B12 + B13

Insert salary of the placement participant in cell B11
NOTE: ALL PLACEMENTS SHOULD MEET REAL LIVING WAGE OF £13.45 PER HOUR IN 2026

Insert value of employer NICs in cell B12
Insert value of employer pension contributions in cell B13

This cell automatically calculates the total of B15-B19. If you add aditional rows it will not
automatically calculate those rows in. This needs to be done manually by updating the formula.

Overwrite Cell A15-19 with relevant courses you intend to book. Insert value of courses in cell
B15-19.

Note: You may choose to specify a general training budget rather than specific courses. To do
so, overwrite ‘training course #1’ with general training and insert value proposed in cell B15.

This cell automatically calculates the value of cell B21.
Insert an estimate of travel expenses for the participant in cell B21.

This cell automatically calculates the value of cell B23-26. If you add additional rows it will not
automatically calculate those rows in. This needs to be done manually by updating the formula.

Overwrite Cell A23-26 with relevant equipment that will need to purchased for the placement
participant. Note: you may add additional rows if required.

Overwrite the value of Cell A28-31 with any other costs necessary to run your placement.
Note: you may add additional rows if required.

TOTAL 0
85% YAMPS request 0

15% project contribution 0

These cells automatically update.
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Stage 3: Recruitment

Documents for this stage in the ,O
Template and Guides Pack

1. Guidance on using Genuine
Occupational Requirements for age

2. Advice on advertising
placement opportunities

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Document 1: Age restriction guidance (FAQs for placement hosts)

This guidance is for placement hosts acting as employers under the Young Adult Mission Placement
Scheme (YAMPS), where roles are aimed at 18—-30-year-olds. It is intended to assist in explaining when and
how an age restriction can be lawfully applied under the Equality Act 2010.

What is a Genuine Occupational
Requirement (GOR)?

Can we restrict YAMPS roles to
18-30-year-olds?
According to ACAS, a GOR allows you to

specify that only people within a certain age
range can do the role, but only if:

Yes — but only in specific legal
circumstances.

The Equality Act 2010 protects against age

discrimination, so any age restriction must ® the age requirement is essential to

be justified using one of two legal routes: performing the role

1. A Genuine Occupational Requirement ® there’s a legitimate, proportionate
(GOR), or justification for it.

2. Positive Action, at the final stage of Both conditions must be met. Otherwise, the
selection (not before). restriction will likely be unlawful.

What kind of aims or reasons might justify a GOR for 18—-30-year-olds?

A GOR must pursue a legitimate aim that is closely tied to the role and can only be achieved by recruiting
someone in the 18-30 age group. Potential examples include:

Youth development Supports early career opportunities tailored for 18—30-year-olds. Addresses
barriers to employment and promotes social mobility.

Peer relatability The role requires building trust and shared understanding with other 18-30s. A
shared life stage is essential for credibility and co-creation in peer-led contexts.
However, roles that depend on peer relatability must demonstrate that age
is a critical factor for effective delivery and that no less discriminatory
alternative exists.

Targeted funding Funding is designated for placements serving 18—30s. While this may not be
sufficient justification on its own, this strengthens the case when combined
with other aims. The justification for the funding restriction is included in the
Methodist Church’s Young Adults Participation Strategy.

Succession planning Supports workforce renewal or future leadership development in an ageing
sector. The role forms part of a strategic long-term investment.

Additional note: Stronger justifications come from combining two or more of these aims should these apply.

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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What makes the age restriction ‘essential’ to the role?

To lawfully apply a GOR, the role must include core duties that require a young adult to perform them
effectively. These must be:

® integral to the role
e clearly linked to the legitimate aim(s)
@ not achievable in a less discriminatory way.

For example:

Role function Why age matters

Peer mentoring Shared life stage is essential to relate authentically with young
adult participants.

Youth participation Involves co-leading projects with young adults. Peer status ensures credibility
and collaboration.

Early-career training Placement is designed as a first-step employment opportunity. The age group
aligns with the programme’s purpose.

Youth role modelling Requires representing young people in outreach or leadership. Authentic
representation depends on shared age.

Youth-led innovation Role contributes a lived youth perspective to developing new approaches.

Young adult insight is essential.

Additional note: You must show that no older candidate could fulfil these duties as effectively.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

How do we apply a GOR in recruitment?

To apply a GOR legally, you must: Example of potentially appropriate wording:

e Clearly identify the legitimate aims (see above). “This placement is designed to support the

® Show that the age group is essential to vocational development of young adults aged
achieving those aims (see above). 18-30 as part of a wider youth empowerment

® Explain why no less discriminatory option strategy. The nature of the role — which includes
would work. co-producing peer-led initiatives, early-career skills

development and providing lived youth insight —
makes it a Genuine Occupational Requirement
under Schedule 9 of the Equality Act 2010 that
You should include a short GOR statement in your applicants be aged 18-30."

job advert.

Document your reasoning before advertising and
retain your records.

Avoid using informal or unlawful language, such as:

@ We are looking for a young person.
® Applicants must be under 30
(without justification).

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Can we just say “We want a young adult What if we structure the role as
for this role” in the job ad? a volunteer placement instead of

?
No - not unless you've justified it as a GOR and employment?

included a lawful GOR statement. You can, but this comes with risks and downsides:

Without a valid GOR, this would be direct age e If the placement involves regular duties and

discrimination, which is unlawful. supervision, it may still count as ‘employment’

AN under the law — which means National

What about ‘Positive Action'? Can we use Minimum Wage would apply.

that instead? ® Volunteer roles may be less appealing to your
target age group.

You can use Positive Action, but only in very ® There are legal grey areas around volunteer

limited circumstances. Under the Equality Act it is agreements and expenses.

permitted at the final stage of recruitment when all

. . This route is not recommended unless you have
of the following apply:

taken legal advice.
® |t must be the final stage of recruitment, when
deciding between candidates.

. . What do we need to do as a placement
® Candidates must be equally qualified.

® The age group must be under-represented in host?

your team. If you are hosting a placement, then you are the
® The action must be proportionate. employing body and, you must:
Positive Action cannot be used to exclude older e Identify and document the legitimate aims and
applicants from applying or being shortlisted. essential functions.
® Make sure the job description and advert
Can we just not mention age at all and see reflect the GOR appropriately.

® Keep a clear record of your
reasoning and justification.
That's legally safer — but may conflict with the ® Follow standard, fair recruitment processes in
goals of YAMPS. all other respects.
® Consider Positive Action only where allowed,
and only at the final selection stage.

who applies?

® YAMPS is designed specifically for
18-30-year-olds.

@ If placements are offered to people outside IMPORTANT: Funding will only be granted to
that group, the purpose of the scheme and its placements that can clearly demonstrate a lawful
funding is undermined. and well-documented GOR.

® The scheme’s objectives include youth
empowerment, not general recruitment.

@ Funding will not be granted to placements that
don't align with the scheme’s young
adult strategy.

If age is central to the purpose of the role and
funding, it's better to apply a lawful, well-justified
GOR (see above FAQ).

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Support and queries Additional resources

If you have further questions or require support * ACAS: Using Protected Characteristics in
applying this guidance, please contact Recruitment — acas.org.uk/recruitment/using-
the YAMPS team or your HR advisor/ protected-characteristics

Lay Employment Secretary.
yEmPIoY y * ACAS: Age discrimination in the workplace

This document is provided to help ensure - acas.org.uk/sites/default/files/2024-04/age-
compliance with employment law and alignment discrimination-key-points-for-the-workplace.pdf
with the strategic aims of the Methodist Church by

providing general advice and guidance. * EHRC: Age Discrimination Guidance ~

equalityhumanrights.com/equality/equality-
act-2010/your-rights-under-equality-act-2010/age-

Placement hosts are discrimination
4 responsible for ensuring lawful * EHRC: Positive Action — What the Law Allows
recruitment practices and

_ - equalityhumanrights.com/guidance/business/
should seek independent legal employers-what-positive-action-workplace
advice if any doubt about the

implementation of using age * EHRC: Direct and indirect discrimination —

restrictions in employment. equalityhumanrights.com/equality/equality-
act-2010/your-rights-under-equality-act-2010/
direct-and-indirect-discrimination

* EHRC: Terms used in the Equality Act -
equalityhumanrights.com/equality/equality-
act-2010/your-rights-under-equality-act-2010/
terms-used-equality-act#objective-justification

* EHRC: Equality Act 2010 — Employer Code of
Practice - equalityhumanrights.com/sites/default/
files/employercode.pdf

* Equality Act 2010 - legislation.gov.uk/
ukpga/2010/15/contents

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Document 2: Advice on advertising placements

Purpose

To help you reach a wide and diverse pool of young adults (18—30) for your mission placement.

How to advertise
Create a clear, engaging advert

® Use simple, jargon-free language.
® Include:
role title and purpose
key responsibilities
learning and development opportunities
application deadline and process
® Add a short statement if applying a lawful
age restriction (see Age Restriction Guide).

Highlight accessibility

e State that adjustments are available for
candidates with additional needs.

® Use inclusive language (eg “We welcome
applications from all backgrounds”).

Keep it short and shareable

® Aim for 150-200 words for social
media posts.
® Include a link to full details.

Where to advertise
1. Local channels

® church newsletters and noticeboards
@ circuit and district websites
® community groups and local networks

2. Digital platforms

@ social media (eg Facebook, Instagram,
TikTok, Bluesky)

® your organisation’s website

® job boards for voluntary/faith-based roles
(eg CharityJob, ChristianJobs)

3. National promotion

® The YAMPS scheme will share opportunities
through:
Methodist Young Adults networks
national social media channels
partner organisations

Tips for success

® Use images or short videos to make posts
engaging.

@ Share personal stories from previous
placements if possible.

® Post multiple times before the deadline to keep
visibility high.

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Stage 4: Placement Delivery

Documents for this stage in the ,O
Template and Guides Pack

1. Line management guidance

2. Guide to using the Vocational
Learning Agreement

3. Vocational Learning Agreement
4. Keeping records in YAMPS

5. Image Consent Form

6. Mid-point report

7. If a placement is going badly guidance

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
For organisations applying to YAMPS or hosting a YAMPS participant (February 2026)

e Contents
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Document 1: Line management guidance

Why this document exists 3. Good practice in line management
This document is for placement hosts who are ® Hold a formal induction at the start of
acting as line managers for young adults (aged the placement.

18-30) on YAMPS. It sets out the responsibilities ® Agree on clear objectives for the

of line management, how it differs from placement period.

mentoring, and good practice for supporting ® Arrange regular 1:1 supervision meetings (at
participants effectively. least monthly; ideally every 2—-3 weeks).

® Keep records of supervision discussions,
objectives and any agreed actions.

® Offer constructive feedback, balancing
encouragement with areas for growth.

eeccccccce eeccccccce eeccccccoce eeeccccce eeccccccce ecccccce . Be available fOFInfOI’ma' CheCk'inS

1. The role of the line manager when needed.

® Support the young adult in accessing training
opportunities.

Line management provides the structure,
accountability and workplace support that ensures
placements are safe, fair and developmental.

As a line manager, you are responsible for:

® overseeing the day-to-day work of the cecsssssns ceccssscne cecsssscne cescsssse cecsssscns cessssss
young adult 4. Supervision meetings

® ensuring they have a clear role description,
objectives and expectations Supervision meetings should include:

@ providing regular management and feedback

® monitoring working hours, leave and wellbeing

® ensuring health and safety and safeguarding
requirements are met

® acting as the first point of contact for practical
or role-related concerns.

eeeraenenenenas ceenenens eererens ceenenens eeeeeee.  Tip: Asimple supervision log template can be

useful to keep track of progress and agreements.

® review of recent work and progress
towards objectives
® space to raise challenges or concerns
e discussion of wellbeing and workload
® agreement on next steps or development goals.

2. Line management vs mentoring

It's important to distinguish between these two 5. Problem-solving and escalation
roles:
If issues arise, address them early

® Line manager @ Practical, accountable .
ger © ! ! and constructively.

workplace focused. Ensures tasks are
achievable, safe and aligned with Keep communication open and respectful.
the placement.

e Mentor © Reflective, supportive, vocationally If concerns cannot be resolved locally, contact the

focused. Helps the young adult explore their VPDO for advice.
faith, identity and calling. Serious safeguarding or misconduct concerns must
® Bothroles are essential, but they should be held be reported immediately via safeguarding procedures.

by different people wherever possible.

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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6. Checklist for hosts/line managers

Clear role description agreed and shared
Induction completed

Objectives set

Supervision schedule in place
Safeguarding and health and safety
responsibilities understood

Distinction between line manager and
mentor roles made clear

Contact details for escalation available

O 0O 00000
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Document 2: Guide to using the Vocational Learning Agreement

Purpose of the agreement When to complete

This agreement is designed to help the young ® Complete and return the form to the VPDO
adult participant, their line manager and mentor within one month of the placement start date.
work together to create a meaningful, supportive ® Update as needed during the placement.

placement. It focuses on learning, discipleship and
vocational development — not legal obligations. Why it matters
This agreement ensures clarity, accountability and
support for the young adult’s vocational journey. It
1. Section A: Placement details helps everyone stay aligned and creates space for

Fill in basic information about the placement reflection and growth.

(title, organisation, start/end dates, hours,

funding band).

How to complete the form

2. Section B: Young adult information
Add participant contact details.

3. Section C: Vocational aims
The young adult should complete this section,
outlining hopes, skills to develop, and how the
placement connects to their sense of calling.

4. Section D: Learning and development plan
Agree on training opportunities, goals and
areas for growth. Include formal and informal
learning activities.

5. Section E: Mid-placement reflection (optional
but encouraged)
Use this section halfway through the placement
to review progress and make adjustments.

6. Section F: Signatures
All parties sign to confirm shared
commitment. This is not a legal contract but
a mutual understanding.

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Document 3: Vocational Learning Agreement

This document is a shared agreement between the young adult participant and their line manager. It
can then be shared with their mentor. It outlines the learning, discipleship and development goals of the
placement and helps ensure support structures are in place to help the young adult flourish.

This is not a legal contract, but a mutual understanding rooted in the values of formation, growth and
vocational exploration.

Section A: Placement details

Placement title
Placement organisation

Line manager

Start date
End date

Hours per week

Funding band

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

Section B: Young adult information

Preferred name

Phone (optional)

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Section C: Vocational aims

1. What are your hopes for this placement?
(Eg to explore a calling to youth ministry, gain leadership skills, grow in faith.
To be completed by the young adult.)

Response:

2. What skills or experience would you like to develop during this time?
(To be completed by the young adult.)

Response:

3. How does this placement connect to your sense of calling, vocation or faith journey?
(Can include reference to A Methodist Way of Life or other frameworks.)

Response:

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

Section D: Learning and development plan

1. What formal or informal training is planned during this placement?
(To be agreed with line manager. Include courses, shadowing, conferences, etc.)

Examples: safeguarding training, digital ministry workshop, speaking at services, etc.

Activity provider Context timeframe

2. Are there any specific goals or milestones for the young adult to work toward?
(Eg lead a project, deliver a workshop, complete a report, attend a retreat.)

List goals here:

3. Are there areas of growth you want to reflect on regularly?
(Eg confidence, time management, leadership, prayer life, theological literacy.)

Reflections:

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Section E: Mid-placement reflection (optional but encouraged)
This section can be revisited at midpoint to check on progress and adjust goals.

What's going well? What's been challenging? What might we change?

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

Section F: Signatures

This agreement reflects our shared commitment to supporting the young adult in their vocational journey
and ensuring a meaningful, enriching placement experience.

Young adult
Signature
Date

Line manager
Signature

Date

@ Please return this document to the VPDO within one month of the placement start date.
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Document 4: Keeping records as a YAMPS host

Why records matter

Accurate records help ensure accountability, safeguarding and smooth communication with the YAMPS
team. They also protect you as an employer and support the participant’s development.

What to record

Recruitment documentation: Supervision and mentoring:

@ job advert and role description ® dates of line management meetings

® interview notes and selection decisions e® dates of mentoring sessions

® age restriction justification (if applied) ® notes on progress and any concerns
Employment records: Reporting to YAMPS:

® signed employment agreement e® mid-placement updates (as requested)
® DBS check confirmation ® end-of-placement feedback

@ safeguarding and health and safety compliance e notification of any significant changes or

. safeguarding issues
Placement details:

o start and end dates

® agreed hours and pay

e funding allocation and expense claims

How to store records

® Use secure digital or physical storage.

® Follow GDPR and Methodist data protection policies.

® Keep records for the required retention period (usually six years for employment documents).
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Document 5: Image Consent Form

Consent form for photography and videography
Event name Date

Thank you so much for giving your permission, by completing this form, for your image to be used in the Methodist
Church’s publicity materials.

Your image may be used in our printed and online publications for promotional purposes, in press releases issued to the
media, in videos, in social media posts, in presentation materials and on the Church’s website.

The image(s) will remain the property of the Methodist Church (copyright Trustees for Methodist Church Purposes)
and will only be used in contexts that help the Church in its engagement with current and prospective members or
supporters. Your personal contact details will remain strictly confidential.

By completing this form, I:

® consent to my image being used in Methodist Church printed and online publications, in press
releases issued to the media, in videos, in social media posts, in presentation materials and on the
Church’s website.

® grant the Methodist Church the absolute right to reproduce, display and disseminate worldwide and
in perpetuity, in any printed or digital media format, my likeness as shown in the photographs/films
captured at this time for the purposes given above. However, | understand that images will not be used in
any new contexts after five years from the date of this form.

® understand that if | decide at any point that | no longer want this content to be used, | will contact
dataprotection@methodistchurch.org.uk (Please note that while the Methodist Church will be able to
remove photographs on request from its website, it will not be possible to remove photographs from
printed publications, frames within videos or historic social media posts downloaded by third parties.
However, your content would not be used in any further promotional materials of any kind.)

Full name
Address

Email address
Phone number

Signed Date

If you are under 18 years of age, please ask your legal guardian to complete the next section.

| confirm that | am the legal guardian of the child named above and therefore grant permission on behalf of the child:
Name of parent/guardian
Relationship to child
Parent/guardian signature Date

Once in the public domain, your image may be subject to international data transfer, meaning that it may be accessed or downloaded in a country with less
stringent data protection legislation than the UK'’s. In the course of storing and using your image for the purpose of fulfilling the calling of the Methodist
Church in Great Britain, we have a necessary and legitimate interest to process the data you provide. Our privacy statement, which details how we use and
process your data, is available at methodist.org.uk/privacy-notice/

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack

35
For organisations applying to YAMPS or hosting a YAMPS participant (February 2026)


mailto:dataprotection@methodistchurch.org.uk

e Contents

Document 6: Mid-point report

To be completed at the halfway point of the placement by the host organisation (usually the line manager).
This form is about reviewing how the placement itself is working within the wider YAMPS.

Please return to the VPDO: yamps@methodistchurch.org.uk

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

Placement details

Placement title:

Young adult’'s name:
Organisation/church/context:
Line manager name:

Date of review:

1. How is the YAMPS placement experience working in your context so far?

What's going well? What value is the placement adding to your organisation, church or community?

2. Reflections on the YAMPS Scheme

Usefulness of YAMPS
resources (templates,
guidance, communications)

Any challenges with
recruitment, set-up
or compliance?

How well the placement
aligns with your justice/
evangelism goals?

3. Young adult engagement (from a developmental point of view)

Briefly reflect on how the young adult is engaging with the placement and how the placement is supporting
their growth, confidence and vocational exploration.
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4. Relationships and support structures

How is the line management
relationship working?

Is mentoring
happening regularly?

Is the wider team or church
engaging with/ supporting
the placement?

5. What learning is emerging for you as a placement host?

Reflect on what your organisation is learning about working with young adults, vocational formation or
running mission-focused placements.

6. Looking ahead

What support or changes (if any) would be helpful in the second half of the placement?

Form completed by:
Name:
Role:

Date:

@ Please attach any updated training certificates or Vocational Learning Agreement notes from the
induction if they have been revised.
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Document 7: If a placement is going badly guidance

Purpose: To provide clear, practical guidance on how to identify, address and respond when issues arise
during a YAMPS placement.

Overview Early signs that something may be

YAMPS is a vocational programme — not just a job. going wrong

However, like any employment setting, challenges Be attentive to the following red flags:

can arise. A placement may not be going well

due to: ® young adult seems withdrawn, disengaged

or demotivated

® misaligned expectations e consistent lateness, absences or

® performance or conduct issues incomplete work

® lack of engagement or attendance e frustration or miscommunication within

e personal difficulties or external pressures the team

® poor fit between the participant and the ® lack of progress on agreed goals or activities
role/context e complaints or concerns from those they serve

® systemic barriers within the placement or work with
context itself. ® signs that the young adult may be struggling

This guidance supports you in responding early, personally, emotionally or spiritually.

fairly and pastorally, while also fulfilling your
responsibilities as an employer.
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Step-by-step: What to do if concerns arise
1. Pause and reflect

® Review the Vocational Learning Agreement and
original job description.

® Are the expectations clear, reasonable and
being supported?

® Consider whether the placement environment is
contributing to the issue (eg lack of mentoring,
access issues, unclear leadership, overwork,
isolation).

2. Speak early, kindly and clearly

® Arrange a 1:1 conversation with the young adult
in a supportive tone.

® Frame the conversation around curiosity and
concern, not accusation.

® Ask open questions: How are you finding the
placement? Are there any challenges you're
facing? Is there anything we could do differently
to support you?

® Keep notes, but focus on listening well and
rebuilding clarity.

3. Create a short-term support plan

If concerns persist after your initial conversation,
work with the young adult to agree on a simple,
time-limited support plan (eg two to four weeks)
focused on clarity, encouragement and
achievable goals.

What the plan might include:

® Clear short-term expectations (tasks,
attendance, engagement).

® Weekly check-ins with line manager for
encouragement and accountability.

® Targeted support such as shadowing, a specific
training session, or workplace adjustments.

@ Listening space if personal or vocational
uncertainty is a factor.

Sometimes issues stem from overwhelm,
uncertainty or a temporary dip in confidence or
motivation. A short-term plan gives the young
adult a manageable path back into meaningful
participation — without escalating unnecessarily.

e Contents

4. Offer adjustments and support

If the young adult is open to continuing,
consider offering:

® adjusted workload or hours

® access to training or development to
build confidence

® more regular check-ins or support from the
mentor or manager

e practical adjustments for health, accessibility or
wellbeing.

5. Contact the VPDO

If the issue continues or feels serious, contact the
Vocations and Placement Development Officer
(VPDO) early. They can:

e offer advice or mediate

® help review expectations and
support structures

@ provide tools or resources for addressing
the issue.

Employment considerations

As the placement host, you are the young adult’s
employer and your policies on supervision, conduct,
grievance and disciplinary matters apply. These
should be clearly shared at induction.

If a formal disciplinary process is required, follow
your own policies carefully. Always consult your
District Lay Employment Secretary (DLES) before
initiating formal action.

The YAMPS team does not manage contracts or
employment, but we can support reflection and
mediation wherever possible.

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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If the placement needs to end early

Final thoughts

Early termination is rarely necessary and it

should always be a last resort. If this becomes the Struggles during a placement can still be

best course: formative and redemptive experiences —
for both the young adult and the host

® inform the VPDO in advance of any context. The key is early intervention, clarity

formal action
e discuss options with the young adult (eg ending
well, pastoral support). Every placement is an opportunity for
learning, adaptation and grace.

and pastoral care.

You may:

® re-recruit to the placement (if appropriate)
® return unspent funds to the YAMPS.

Submit the Early Closure Report and final evaluation
forms (available in this pack).

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Stage 5: Recognition and Reflection

Documents for this stage in the ,O
Template and Guides Pack

1. End of placement reporting form

2. End of placement financial
feedback form

3. Ideas for an end of
placement celebration
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Document 1: End of placement reporting form

Purpose: This form is for when a placement ends and will need sending back to the VPDO within one month
of the placement ending.

1. Placement details

Placement host organisation:
Placement title/role:
Placement host contact name:

Placement host contact
details (telephone and email):

Placement start date:

Placement end date:

2. Reflections on outcomes
a) Please summarise the main aims and objectives of the placement as set out in your original application.

b) To what extent were these aims and objectives achieved? Please provide examples and evidence
where possible.

c) What challenges or barriers did you encounter and how were they addressed?
d) How well did the placement help you achieve your aims in your church’s Growth Plan?

e) Please mark on a scale of 1-10 how well you feel you were able to achieve the main aims and objectives
of your placement?

Notwell <1 2 3 4 5 6 7 8 9 10> Verywell

3. Young adult development

a) Reflect on the young adult’s engagement with the placement. How has the placement supported their
growth, confidence and vocational exploration?

b) Please comment on any training, mentoring or development opportunities provided.

4. Justice, evangelism and community impact

a) How did the placement contribute to justice, inclusion, evangelism or community engagement? Please
provide examples.

b) What difference has the placement made to your organisation, church or community?
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5. Support structures and relationships

a) Comment on the support structures in place for the young adult and the placement. What worked well?
What could be improved?

b) How did relationships within the team, church or wider community develop during the placement?

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

6. Learning and legacy

a) What learning has emerged for you as a placement host (eg about working with young adults, vocational
formation or running mission-focussed placements)?

b) What is the legacy of this placement? Are there plans for ongoing work or future placements?

7. Feedback on YAMPS

a) Please share any feedback on the support received from YAMPS.

b) Do you have any suggestions for improving the scheme for future hosts or placements?
c) How good was your overall experience of the scheme?

Notgood <1 2 3 4 5 6 7 8 9 10> Verygood

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

8. Attachments checklist
Please attach the following (where applicable):

(J Final Vocational Learning Agreement (if updated)
(J Training certificates

(J Photos, testimonials or case studies

(J Any other supporting evidence

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

9. Declaration
Form completed by:
Name:

Role:

Date:
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Document 2: End of placement financial reporting form

Purpose: This form is for when a placement ends and will need sending back to the VPDO within one month
of the placement ending.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

1. Placement details
Placement host organisation:
Placement title/role:

Young adult participant name:
Placement start date:
Placement end date:

Contact person (name and email):

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

2. Summary of budgeted vs actual costs

Please provide a summary table or breakdown of the original budgeted costs versus the actual costs
incurred for the placement.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

3. Breakdown of funding used
a) YAMPS funding used:
b) Match funding used (if applicable):

c) Other sources of funding (if applicable):

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

4. Explanation of any variances

Please explain any significant differences between the budgeted and actual costs, and how these
were managed.
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5. Reflections on financial management

Please reflect on the financial management of the placement. What worked well? Were there any challenges
or learning points?

6. Attachments checklist
Please ensure the following documents are attached:

O Final budget summary (required)
[0 Copies of relevant receipts/invoices/payroll records (required)
(J Any other supporting financial documentation (optional)

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

7. Declaration

| confirm that the information provided in this form is accurate to the best of my knowledge.
Name:

Role:

Date:
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Document 3: Ideas for an end of placement celebration

This document provides prompts and ideas for placement hosts to celebrate the conclusion of a young adult
placement. It is designed to inspire you with a range of standalone celebration formats, from formal services
to informal gatherings and public recognition. As your placement draws to a close, please remember

to contact the Vocations and Placement Development Officer (VPDO) to notify them of the placement’s
completion and discuss any next steps.

Celebration ideas for placement hosts

® Host a thanksgiving or commissioning
service: Organise a church service —
formal or informal - to give thanks, share
stories and bless the young adult as they
move forward.

e Take the young adult out for a meal:
Celebrate with a team lunch, dinner with

mentors or a meal with the wider community.

® Hold a community garden party or picnic:
Invite church members, volunteers and
friends for a relaxed outdoor gathering with
food, games and storytelling.

® Organise an awards or recognition
ceremony: Acknowledge the young adult’s
contributions with certificates, affirmations
or symbolic gifts.

® Host an exhibition or showcase: Display
photos, artwork or reflections from the
placement — especially if the work involved
creative or community engagement.

® Arrange a storytelling or testimony evening:
Create space for the young adult and others
to share stories of transformation, learning
and impact.

® Include a moment of thanks in a regular
church service: Dedicate a short segment
during a Sunday service to acknowledge the
placement, offer prayers and share
a reflection.

® Host a learning and legacy workshop: Invite
the young adult to lead or co-lead a session
sharing what they've learned and how others
can build on it.

Young Adult Mission Placement Scheme (YAMPS) Templates and Forms Pack
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Throw a tea and cake celebration: A simple,
low-key gathering — perfect for smaller
congregations or informal settings.

Create a farewell gathering with games or
activities: Especially good for placements
involving youth or community work —
celebrate with fun, laughter and connection.

Host a reflection circle: Gather a small
group to reflect together on the placement’s
journey, using prompts, prayers or

creative tools.

Give a blessing gift or keepsake: Present
something meaningful — a journal, book,
handmade item or symbolic token of their
time with you.

Contact local media or church
communications teams: Share the story of
the placement with your local newspaper,
radio station or Methodist district newsletter.
Highlight the young adult’s contribution, the
impact of the placement and any legacy
projects. This not only celebrates their work
but also raises awareness of the Young Adult
Mission Placement Scheme and encourages
future involvement.

Share on social media: Celebrate the young
adult’s achievements and the placement’s
impact by posting on your church or
organisation’s social media channels. With
permission, include photos, stories or a short
video to inspire others and spread the word
about the scheme.
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Contact and Next Steps

Thank you for taking the time to read this documentation. If you're excited about the possibility of hosting a
young adult placement, here’s how to take the next step:

What to do next:

1. Explore the YAMPS page on the Methodist Church website for guidance, templates
and application forms.

2. Reach out to the Vocations and Placement Development Officer (VPDO)
for an informal conversation or advice.

3. Begin shaping your placement — think about your context, capacity and what kind of experience you
could offer.

4. Submit your application when ready. Applications are reviewed on a rolling basis.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Contact for support:

Joel Baldry

Vocations and Placement Development Officer (VPDO)
A yamps@methodistchurch.org.uk

oJ 07799 900485

Whether you're ready to apply or just exploring the idea, we're here to help. Let’s
work together to create spaces where young adults can grow, serve and shape the
future of the Church.

@ Methodist
Young
Adults

The Methodist Church
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