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Young Adult Mission  
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Full Guide for Hosts
For organisations applying to YAMPS 

Introduction

Welcome to YAMPS

Thank you for your interest in hosting a placement 
through the YAMPS. This guide provides everything 
you need to understand the scheme, your 
responsibilities as a host, the steps to apply and 
guidance on hosting a placement participant. It is the 
complete guide for hosts. 

For those who are not yet at the application stage and 
are looking for information only, an initial information 
pack is available on the YAMPS website, or directly 
from the Vocations and Placement Development 
Officer (VPDO).

You don’t need to read this guide from cover 
to cover – the contents page will help you 
to see what is in the guide and help you 
find your way to specific documents. 

YAMPS exists to give young adults 
the opportunity to:

Explore their vocation in a mission context.

Develop practical skills and spiritual maturity.

Contribute meaningfully to the life and mission 
of the Church.

What is YAMPS?

YAMPS is a voluntary or paid placement scheme 
designed for young adults aged 18–30 who want 
to serve in mission and explore their vocation. 
Placements can run from a matter of weeks to  
12 months, with participants committing to an agreed 
number of hours each week.

The scheme provides:

Funding: A grant to the host organisation to cover the 
participant’s salary and essential costs.

Training and support: Vocational workshops and 
cohort gatherings for participants.

Community: A network of young adults sharing 
experiences and learning together.

Why host a placement?

As a host, you play a vital role in shaping the young 
adult’s experience. By offering a structured placement, 
mentoring and a supportive environment, you help 
young adults discern their vocation and grow in 
confidence.

Hosting a YAMPS placement is an opportunity to: 

	 invest in the next generation of leaders
	 strengthen your mission and outreach
	 build long-term relationships with young adults 

discerning vocation.

https://www.methodist.org.uk/for-churches/ministries/children-youth-family-ministry/methodist-young-adults/yamps/young-adults-mission-placement-scheme-hosting/
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How this guide is structured

The guide is structured into five sections: 

	ǔ How to build a placement idea – Contains 
information on how to work with young 
adults to design a meaningful role, funding 
arrangements and host responsibilities.

	ǔ Submitting an application – Explains the 
application process and what is required to 
meet the criteria for being a YAMPS placement. 

	ǔ Recruitment – Details the way recruitment 
happens, host responsibilities in the process 
and guidance on role creation.

	ǔ Hosting a placement – Covers the 
arrangements and ‘need to know’ detail for 
when a young adult joins you on placement. 
Includes safeguarding and compliance 
requirements. 

	ǔ Recognition and reflection – How to end a 
placement well and celebrate all that has  
been achieved.

We are delighted that you are interested 
in supporting young adults in finding their 
vocation and are grateful for your interest 
in this scheme. This guide will hopefully 
cover everything you need to know, but if 
you have any questions or comments please 
direct them to the Vocations and Placement 
Development Officer (VPDO), Joel Baldry,  
at yamps@methodistchurch.org.uk  
or 07799 900485.

Thank you.

mailto:yamps%40methodistchurch.org.uk?subject=
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Where to find documents?

There are two places to find relevant information to the YAMPS. Most information is 
contained in this pack. However, there is also a templates and guides pack, which contains 
forms and documents that you might need to complete throughout the process. It also has 
some additional guidance and information. 

If you are running a placement you should consult both packs for information. If there is 
anything you are unsure of please contact the Vocations and Placements Development Officer. 
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Stage 1: How to Build a Placement Idea

This guide gives you all the detail you will need to complete the ‘building of an idea’. This includes how to 
collaborate with a young adult in order to build a suitable placement proposal.

At the end of the section you will find a checklist that can be used to help you progress the development of 
your proposal into the next stage of full application. 

Before applying, please read the stage guidance thoroughly.

Documents in this handbook 
for this stage

1.	 Host responsibilities

2.	 How to design a YAMPS 
placement proposal

3.	 Can’t find a young adult collaborator?  
A guide to using the YAMPS 
Young Adult Think Tank

4.	 Funding matrix

5.	 Equality impact assessments

6.	 Growth planning and a 
justice-seeking Church

7.	 Discipleship in YAMPS

Documents for this stage in the 
Template and Guides Pack

1.	 Collaborating with a young adult

2.	 Sample invitation letter for 
young adults invited to assist 
with placement applications

3.	 Checklist for including young 
adults in the design process
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Document 1: Host responsibilities

Your role as a host

Hosting a YAMPS placement is a partnership. You are not simply providing tasks – you are creating a 
formative experience for a young adult exploring their vocation. This means offering:

	 opportunities for learning and growth: structured experiences that help the participant develop practical 
skills, deepen their understanding of mission and explore their gifts. This could include shadowing 
leaders, attending planning meetings or taking part in community outreach.

	 meaningful mission engagement: a placement that contributes to your church or organisation’s mission 
and gives the participant real responsibility.

	 mentoring and support: regular check-ins, encouragement and guidance to help the participant grow 
spiritually and vocationally.

	 a safe environment: compliance with safeguarding and health and safety standards.

Host commitments

As a host, you agree to:

1.	 Shape a meaningful role 

	 Create a placement that offers real mission 
involvement and space for growth.

	 Roles should have a clear purpose but 
remain flexible and adaptable, allowing 
tasks and responsibilities to evolve as  
the participant develops and as your 
context changes.

	 Focus on providing learning opportunities 
and varied experiences, rather than rigid 
task lists.

2.	 Offer line management and mentoring

	 Assign a named individual for line 
management. Training in reflective line 
management is available through the 
Learning Network.

	 Provide a mentor who offers mentoring 
sessions focused on vocational reflection. 
Training will be provided for mentors by the 
YAMPS team.

3.	 Ensure safeguarding compliance

	 Follow all safeguarding policies  
and procedures.

	 Complete necessary checks before the 
placement begins.

4.	 Recruit ethically and legally

	 Conduct recruitment through a fair, 
transparent and inclusive process.

	 Comply with all relevant employment and 
equality legislation.

	 Ensure the participant understands the 
terms of the placement and receives a 
written agreement.

5.	 Manage funding responsibly and report to the 
scheme

	 Use the YAMPS grant to cover the 
participant’s pay and agreed expenses.

	 Keep accurate records for accountability.
	 Submit required updates and reports to the 

YAMPS team at agreed intervals.
	 Notify the scheme promptly of any 

significant changes, concerns or 
safeguarding issues.

	 Provide feedback at the end of the 
placement to help improve the scheme.

6.	 Support spiritual formation

	 Encourage participation in prayer, worship 
and reflection as appropriate.

	 Create space for theological conversation 
and vocational discernment.
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Time commitment

	 Placements can run from a matter of weeks to 
up to 12 months.

	 Participant hours are decided by you in the 
placement creation – this could be a few hours 
a week, full time or flexible across the duration 
of the placement.

	 Hosts should plan for regular line management, 
mentoring and training opportunities.

What is provided by the YAMPS scheme

	 funding
	 toolkits and explainers
	 spiritual formation activities
	 discipleship community
	 training resources
	 young adult network
	 advice and guidance to placement hosts
	 mentoring training

Why this matters

Hosting a YAMPS placement is more than filling 
a role – it’s investing in the future of mission 
and leadership. Your commitment helps a young 
adult explore their calling, gain confidence and 
contribute meaningfully to the life and community 
of the Church.

Thank you for partnering with us to create spaces 
where young adults can grow, serve and lead. 
Together, we are shaping a vibrant, mission-focused 
Church for the next generation.



Young Adult Mission Placement Scheme (YAMPS) Full Guide for Hosts 
For organisations applying to YAMPS (February 2026)

7

Document 2: How to design a YAMPS placement proposal

YAMPS is not about filling jobs — it’s about creating vocational opportunities with and for young adults 
(18–30). The role description is the bridge between your context and a young adult who is ready to explore 
their calling.

This document will help you, as a host, design a role that:

	 starts with the passion of young adults (not just your project needs)
	 fits within the YAMPS funding model
	 looks professional and attractive when advertised
	 keeps a Christian essence that reflects the Methodist commitment to being a growing, inclusive, 

evangelistic and justice-seeking Church.

Step 1: Find young adult collaborators

	 Connect with a young adult(s) in your church, 
circuit or community who is excited  
about mission.

	 If you don’t have someone local, you can work 
with the Young Adult Think Tank to spark ideas.

	 The young adult is not just a ‘consultant’ – they 
are a co-designer.

	 Use the young adult invitation letter 
in the Templates and Forms Pack 
to help manage expectations.

💡	 Think: who has energy, ideas, or a passion 
we could shape into a placement?

Step 2: Create the opportunity together

Sit down with your young adult collaborator and 
discuss:

	 What kind of project, ministry or community 
action excites them?

	 How might it connect to your church/
organisation’s context?

	 How could it reflect Methodist values (growth, 
inclusion, evangelism, justice)?

	 Turning that spark into a concrete opportunity.

💡	 This step is about imagination. Don’t 
worry yet about hours, funding or logistics.

Step 3: Work out hours and length

Once you have the idea, decide together:

	 How many hours per week are realistic?
	 How many weeks or months would it need to 

run well?
	 Is this a short taster, a part-time commitment or 

a full-time immersion?

💡	 Rule of thumb: multiply total hours × Real 
Living Wage, then add relevant expenses 
to see cost range.

Step 4: Select the funding band

Use the hours and cost estimate to choose a 
band (a full funding guide is available later in this 
document):

	 Band A (£500–£5,999): 52–390 hrs  
(short tasters)

	 Band B (£6,000–£12,999): 391–780 hrs  
(weekly or seasonal)

	 Band C (£13,000–£20,500): 781–1,170 hrs 
(mid-depth)

	 Band D (£20,500–£26,999): 1,171–1,560 hrs 
(high commitment)

	 Band E (£27,000–£33,000): 1,561–1,820 hrs 
(immersive full time)

💡	 Hosts can submit a request for change 
during placement if the placement 
landscape changes.
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Step 5: Write the role description

When you’ve agreed the opportunity and chosen a 
band, it’s time to put everything into the YAMPS role 
description template. The guidance on how to draft 
a role description is available later in this guide. 

Step 6: Secure local approval for the 
placement

Gain approval from your Circuit Superintendent or 
District Chair for the proposal. Consult your District 
Lay Employment Secretary to seek sign off of the 
job description and other employment paperwork.

Step 7: Submit the role description along 
with your complete application

Once you, your young adult and your local 
employment secretary are happy that you have a 
viable, lawful and attractive role description, submit 
it as an attachment with your application.
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Document 3: Can’t find a young adult collaborator? –  Guide to using the  

YAMPS Young Adult Think Tank

Some organisations may not be able to find a suitable young adult collaborator to design their placement 
with. That’s OK, we still want you to be able to be involved in the scheme. We have put together a Young 
Adult Think Tank, comprised of young adults nationally. The Think Tank can be on hand to help you design a 
placement. This document is a short guide on how to use the Think Tank.

What is the Young Adult Think Tank?

The YAMPS Young Adult Think Tank is a group of 
18–30-year-olds from across the Methodist Church 
who serve as a creative consultancy panel for local 
projects applying to the scheme.

They bring:

	 fresh ideas 
	 honest feedback 
	 lived experience 
	 passion for mission and discipleship. 

Their aim is to help your placement be appealing, 
meaningful and vocationally rich for the young 
adults you’ll recruit.

When should you use the Young Adults 
Think Tank? 

You should approach the Think Tank if you do not 
have a young adult locally who can help you design 
the placement.

The Think Tank can:

	 review early ideas
	 suggest improvements to role descriptions
	 give feedback on accessibility, culture or appeal
	 help shape the placement from a Young 

Adult’s perspective.

What can they help with?

Area How the Young Adults Think Tank can help

Initial concept Is your idea relevant to young adults’ interests and callings?

Role design Will the job description attract young adults? Is it vocationally enriching?

Justice focus Which justice themes might most resonate with young adults?

Discipleship offer Is your context spiritually nourishing and welcoming?

Communication Are your materials written in a young-adult-friendly tone?

Inclusivity Could your placement be made more accessible or inclusive?

Training ideas What kind of training would be most valued by young adults?
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How the process for using 
the Think Tank works

1: Contact the VPDO

Email the Vocations and Placement and Development 
Officer (VPDO) at yamps@methodistchurch.org.uk 
with the subject line:

💡	 Request for Young Adult Think Tank 
Support – [Your Project Name]

Include:

	 your name and organisation
	 a short outline of your placement idea
	 what kind of help you’re looking for
	 any draft documents you’d like reviewed 

(optional).

2: Introductory meeting

The VPDO will coordinate a short online meeting 
(30–60 mins) between you and members of the 
Think Tank.

This meeting is:

	 supportive – not an interview or assessment
	 exploratory – to bounce around ideas
	 focused – on how to strengthen your placement 

from a young adult perspective.

3: Feedback summary

After the meeting, the Think Tank members 
will send you a short written summary of their 
suggestions (usually within one week).

You’re free to incorporate these into your 
application as you see fit — but doing so will likely 
strengthen your chances of funding approval. You 
may also ask for a follow up meeting to go into 
more detail and share further ideas.

4: Acknowledge their input

On your application form, you should indicate that:

	 the Young Adult Think Tank was involved in 
application design.

	 their feedback was considered and (where 
relevant) adopted.

Use the box marked Young Adult Involvement in 
Application Process to detail this.

Additional notes

	 Young Adult Think Tank members do not sit on 
funding panels for placements they advised on.

	 Membership of the Think Tank is voluntary – 
they are not paid, but expenses are covered.

	 Your meeting with the Think Tank should be 
respectful, open and time-efficient.

	 Feedback is offered in good faith – you’re not 
obliged to take every suggestion, but you are 
encouraged to reflect seriously on it.

Top tips for a good consultation

	ǔ Be clear on what kind of feedback you want.
	ǔ Be open to challenge – the Think Tank may 

point out things you hadn’t considered.
	ǔ Send any documents in advance if you can.
	ǔ Ask questions – use them as a sounding board.
	ǔ Don’t view this as ‘just another box to tick’ –  

these conversations can transform  
your placement.

Why this matters

This process isn’t just about improving your 
application. It’s about:

	 Giving young adults a voice in shaping  
Church mission.

	 Ensuring placements are relevant  
and engaging.

	 Creating a culture of co-creation and  
shared leadership.

The Methodist Church is called to be a church with 
young adults, not just for them — this is one way we 
live that out.

mailto:yamps%40methodistchurch.org.uk?subject=
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Document 4: The funding matrix

The YAMPS funding matrix helps you choose the right funding level (band) for your proposed placement, 
based on:

	 total cost of the placement
	 hours the young adult(s) will work
	 level of involvement and leadership expected
	 your organisation’s ability to match 15% of the total cost.

Each funding band reflects a different type of placement – from short, flexible taster experiences to deep, 
immersive leadership roles.

Overview of the funding bands

Placement bands – by funding tier (with duration and flexible hours)

Band
Total costs  

(range)
MPS funding 

(range)
Host match  

(15%)
Lower end total hours
Upper end total hours

Notes

A – Low Cost £500 – £5,999 £425 – £5,099 £75 – £900
52 hours

390 hours
Taster placements; 

low barrier

B – Moderate Cost £6,000 – £12,999 £5,099 – £11,049 £900 – £1,950
391 hours
780 hours

For participants 
with limited time or 
seasonal ministry

C – Upper Mid Cost
£13,000 – 
£20,500

£11,049 – 
£17,425 

£1,950 - £3,075
781 hours

1,170 hours

Sustained weekly 
rhythm; deeper 

ministry

D – High Cost
£20,500 – 
£26,999

£17,425 – 
£22,950

£3,075 – £4,050 
1,171 hours
1,560 hours 

Significant 
leadership without 

full time load

E – Premium
£27,000 – 
£33,000

£22,950 – 
£28,050

£4,050 – £4,950
1,561 hours
1,820 hours

Deep immersion, 
high responsibility

Placements do not have to be completed in one block – they can be ‘modular’ to allow a participant to do 
flexible work such as school holidays or term time only.
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How to choose the right band

1. Estimate total hours

Think about:

	 weekly hours the young adult will work
	 duration (eg 3 months, 6 months, 12 months)
	 flexibility (term-time only, school holidays, 

evenings/weekends).

Placements don’t have to be full time or 
continuous – you can create modular, seasonal 
or flexible placements to suit your context and the 
young adult. 

Multiple placements? You can host more than one 
young adult at a time. Simply request the level of 
funding required and in your application explain you 
are looking for multiple young adults. 

2. Estimate total costs

Include:

	 salary for the young adult/s paid at a minimum 
of the Real Living Wage of £13.45 per hour in 
2026. What is the real Living Wage? | Living 
Wage Foundation  

	 training costs
	 travel expenses or equipment
	 any other costs directly related to the 

placement. This includes employer National 
Insurance (NI) liabilities and pension costs.

3. Match your costs to a funding band

Once you know your total estimated cost, use the 
matrix to find the most appropriate band. YAMPS 
covers 85% of the cost, and you provide the 
remaining 15% as match funding.

Example:

Let’s say you want a young adult to work 1 day per 
week for 12 months (approximately 420 hours). 
You estimate:

	 £6,000 salary cost  
(approximately with NI and pension)

	 £500 training
	 you can contribute £975 

💡	 That fits into lower end of Band B.

What’s included and not included in ‘total costs’?

Included Not included

	ǔ young adult salary
	ǔ onboarding/induction costs
	ǔ training and development
	ǔ equipment/materials directly needed for their work
	ǔ reasonable travel expenses

	 general staff salaries
	 core overheads (eg rent, utilities)
	 unrelated project costs

http://livingwage.org.uk/what-real-living-wage
http://livingwage.org.uk/what-real-living-wage
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Host contribution (15%)

As a placement host, you’ll need to fund 15% of 
the total cost. This shows your investment and 
commitment to the young adult’s experience.

You can fund this through:

	 church/district/local budget
	 donations or fundraising
	 partner contributions (eg ecumenical partners)
	 grants or other trust funding.

Can placements be flexible?

Yes – absolutely.

Placements do not need to be full time or 
continuous. You can shape your placement to fit 
your context and young adult. It could be term 
time only (great for university students or schools), 
holiday-based work, evenings or weekends or a 
short, immersive project.

Use your imagination – the aim is to enable and 
support meaningful, vocational experiences, not to 
squeeze into a rigid model.

Questions to ask before choosing a band

	 What level of responsibility will the young  
adult have?

	 How much time can you realistically supervise 
and mentor them?

	 Do you already have funding, or will you need 
support raising match funding?

	 Will this placement benefit from being short and 
sharp, or longer and deeper?

What to do next

Once you’ve chosen a funding band:

1.	 Use the application form to request funding at 
that level.

2.	 Be clear in your application how your placement 
hours and costs fit within the band.

3.	 Ensure your District Chair or Circuit 
Superintendent along with your DLES (District 
Lay Employment Secretary) is aware and signs 
off on your proposal.

4.	 Remember to include young adult input in 
designing the placement.
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Document 5: Equality, diversity and inclusion

The Methodist Church is a growing, justice-seeking, 
evangelistic and inclusive Church. It is paramount 
to any initiative within the Methodist Church 
that due consideration has been given to how to 
ensure all people, including those from diverse 
backgrounds, are able to access and be included in 
that initiative. 

Therefore, as part of the funding application, 
every host must complete an Equality Impact 
Assessment. This ensures that:

	 you have considered accessibility and inclusion 
in your context

	 barriers to participation are identified and 
addressed before recruitment begins

	 plans for reasonable adjustments are in place
	 the placement environment is welcoming to  

all protected characteristics under the Equality 
Act 2010.

💡	 The Equality Impact Assessment is a 
required step and applications cannot be 
processed without it.

The Equality Impact Assessment is available in PDF 
or Word format on the Methodist Church Website at 
methodist.org.uk/eia

Or on request from  
baldryj@methodistchurch.org.uk or  
equality&diversity@methodistchurch.org.uk

Guidance on completing the form is available from 
equality&diversity@methodistchurch.org.uk.  
The Learning Network hosts Equality Impact 
Assessment training throughout the year – please 
contact your regional Learning Network lead to find 
out more about this.

http://www.methodist.org.uk/eia
http://methodist.org.uk/for-churches/the-inclusive-methodist-church/resources-events-and-support/resources/equality-impact-assessment/
mailto:baldryj%40methodistchurch.org.uk?subject=
mailto:equality%26diversity%40methodistchurch.org.uk?subject=
mailto:equality%26diversity%40methodistchurch.org.uk?subject=
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Document 6: Growth planning and justice-seeking Church aims 

(Band C–E placements only)

YAMPS is aligned with other areas of the  
Methodist Church’s mission. This includes being a 
justice-seeking and growing Church. 

One of the ways the Methodist Church achieves the 
aim of being ‘growing’ is through growth planning. 
Growth planning is part of the Our Churches Future 
Story resource available at:

methodist.org.uk/for-churches/evangelism-growth/
lead-churches-into-growth/planning-for-growth/

Please check your church/circuit/district records 
for growth or mission planning documentation and 
check that your placement proposal aligns with the 
strategy stated in that document. You may find that 
your growth planning documentation is out of date 
– that won’t stop you applying to YAMPS, but it is a 
good time to raise this matter with your leadership 
team and update your documentation and vision.

If you are intending to complete a new growth  
plan as a result of this piece of work, please contact 
the Evangelism and Growth team for assistance  
on evangelism@methodistchurch.org.uk.  
Growth planning forms are available at the above 
web address.

The Methodist Church is a justice-seeking Church 
and has five priorities of justice, these are:

	 Tackling inequality and poverty: seeking life in 
all its fullness.

	 Enabling a flourishing environment: right 
relationship between people, planet and God.

	 Seeking justice for refugees: one people,  
one world.

	 Opposing discrimination: all are made in the 
image of God.

	 Pursuing peace: seeking justice  
and reconciliation. 

More detail on each of these aims is available on 
the Methodist Church website  
methodist.org.uk/for-churches/social-justice/a-
justice-seeking-church/. It is important that your 
application aligns with at least one of these justice-
seeking Church aims. You will be asked to identify 
which aims are found in your placement within the 
application form.

To reduce the administrative burden on smaller 
applicants it will not be necessary to complete the 
growth planning or justice-seeking requirements for 
placements that are in band A and B. 

http://methodist.org.uk/for-churches/evangelism-growth/lead-churches-into-growth/planning-for-growth/ 
http://methodist.org.uk/for-churches/evangelism-growth/lead-churches-into-growth/planning-for-growth/ 
mailto:evangelism%40methodistchurch.org.uk?subject=
http://methodist.org.uk/for-churches/social-justice/a-justice-seeking-church/
http://methodist.org.uk/for-churches/social-justice/a-justice-seeking-church/
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Document 7: Discipleship in YAMPS

Discipleship is a crucial part of young adults finding their vocation, and it helps keep young adults invested in 
their faith and contributes to a fulfilling placement experience. Discipleship is about growing together in faith, 
deepening our relationship with God and living out our calling in community. Prospective placement hosts 
will be asked how they will offer a meaningful discipleship experience to a young adult. In this document we 
make a few recommendations of things we will be looking out for in our decision process. 

1.	 Small groups

Participants are encouraged to join or form small 
groups where they can share life, pray together 
and explore Scripture. These groups provide a 
safe space for accountability, encouragement and 
spiritual growth. Groups that are long established, 
have a diverse range of people and views, have safe 
leadership, and use Methodist resources such as 
Methodist Way of Life, or the On The Way resource 
will be ideal for YAMPS. 

2.	 Young adult discipleship community

YAMPS is more than a placement – it is a 
community of young adults committed to following 
Jesus. Through regular gatherings, shared 
experiences and mutual support, participants learn 
what it means to live as disciples in everyday life. In 
your placement context you may have a young adult 
network or regular meet up. If you do, please let us 
know about it and encourage your young adult to 
connect with this. 

3.	 YAMPS online community

The YAMPS programme will host a monthly online 
community for young adults on placement. No 
matter if the placement is long or short, young 
adults will have access to this community for at 
least 12 months. The group will use Methodist 
resources such as On The Way to facilitate 
discipleship and growth. The group will be hosted 
by the VPDO. Please ensure your young adult is 
aware of this group and encourage them to join. 

4.	 Engagement with young adult offers 
throughout the Methodist Church

The Methodist Church has a number of 
programmes and schemes that are available for 
young adults. These include, but are not limited to, 
the Leadership Year, Global Relations experiences 
and the Young Adult Venue at Cliff Festival. 
Please make your young adult aware of these 
opportunities and make it clear in your role creation 
if you are intending for them to engage with any of 
the Connexional offers. 

How to Build a Placement checklist

Before you move onto the next stage, you must:

	■ Have read the stage guidance.
	■ Identify a young adult to design the placement or will contact the VPDO for help finding one.
	■ Design a placement alongside a young adult.
	■ Ensure your placement aligns with your growth planning strategy.
	■ Identify which Methodist Priority for Justice the placement meets.
	■ Conduct an Equality Impact Assessment.
	■ Confirm how you will approach discipleship in your placement. 
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Stage 2: Submitting an Application
 

Once a placement is designed then it will need to be submitted to the VPDO through the application process. 

Applications can be submitted via email or video. They are reviewed by the YAMPS funding panel, which is 
comprised of the VPDO, two Connexional Team members and two young adults.

Applications are assessed on a rolling basis (with funding panels meeting every six to eight weeks).

Once approved, you may begin recruitment.

Before applying, please read the stage guidance in this section thoroughly.

Documents in this handbook  
for this stage

1. 	 Application form guidance document

2. 	 Application form scoring criteria

3. 	 Writing a role description

Documents for this stage in the 
Template and Guides Pack

1. 	 Sample role descriptions

2. 	 Sample application form

3. 	 Budget sheet
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Document 1: Application guide

This document is designed to help you prepare a 
successful application for hosting a young adult 
placement in your local context.

Applications for YAMPS will be made via web 
form (available on the YAMPS web page), Word 
document (emailed to the VPDO), or by video 
(answering the form questions – emailed to  
the VPDO).

There are two separate application forms:

1)	 For Bands A and B – simpler and 
shorter to reduce administrative 
burden on lower-cost placements.

2)	 For Bands C, D and E – longer 
and more detailed, reflecting the 
level of funding requested.

Key aims of YAMPS

YAMPS exists to create vocational opportunities 
for young adults (18–30) to explore calling, gain 
experience and contribute meaningfully to the 
mission of the Methodist Church. Placements 
should align with the Methodist Church’s wider aim 
to be a growing, inclusive, evangelistic and justice-
seeking Church.

Your placement is not simply a job – it is a 
discipleship and formation experience. This guide 
helps ensure your application reflects that.

Before you begin

Please ensure that you have:

	 read all guidance in full
	 engaged at least one young adult in the design 

of your placement (see below)
	 downloaded or accessed the  

following resources:
	 sample job/role description templates
	 connexional lay employment guidance at 

methodist.org.uk/for-churches/employees-
and-volunteers/lay-employment-resource/

	 funding bands matrix
	 equalities and accessibility guidance
	 sample application form
	 sample letter to invite a young adult to 

assist with application design
	 sample vocational learning agreement

You can find these resources on the YAMPS 
website, in this guide, or in the templates pack.

Step-by-step: completing your application

1. Young adult involvement

Placements must involve at least one young adult 
in the design of the application. 

This involvement is not a promise of employment. 
Use the sample letter (in the templates pack) to 
invite the young adult to assist with design.

	 If no suitable local young adult is available, you 
may request support from the Young Adult 
Think Tank. Contact the VPDO to arrange this.

	 You may wish to offer to cover expenses and 
give a small gift of thanks for their time and 
assistance in designing a placement.

HAND-POINT-RIGHT	 Indicate clearly how the young adult 
contributed in your application.

http://methodist.org.uk/for-churches/employees-and-volunteers/lay-employment-resource/
http://methodist.org.uk/for-churches/employees-and-volunteers/lay-employment-resource/
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2. Key details you must include in the application

Each application must respond to the following criteria:

Requirement Guidance

Placement host information This should include all the details of the placement host organisation, 
such as name, address and key contact details. 

Placement overview The overview of your placement idea, suggested start and end dates, 
weekly hours and working pattern. The total estimated cost, funding 
requested and funding band the placement fits in.

Placement design and young 
adult involvement

Have you collaborated with a young adult and, if so, in what ways?

Placement role and purpose Describe what the young adult will be doing, how that will aid 
vocational development and how it aligns with wider Church goals. 
Include any training you know you want the young adult to access. 

Leadership and support 
structures

Name the line manager and the role that they do. Identify a mentor 
and their connection to your placement (if relevant).

Accessibility and inclusion Complete an Equality Impact Assessment, describing how the 
placement is accessible and inclusive.

Learning and legacy What do you, as a host, hope to learn about working with young 
adults? How will this shape your future mission?

Compliance and safeguarding Name the employing body of the young adult. Confirm District Lay 
Employment Secretary sign-off and relevant policies being in place. 
Confirm agreement with reporting structure.

Declaration Placement lead to complete the declaration. Counter-signed by Circuit 
Superintendent or District Chair. 

Checklist Confirm completion of each activity and attach required documents to 
the email submission.
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Understanding funding

	 There are multiple funding bands depending on 
length, hours and needs of your placement.

	 Funding rounds are held every six to eight 
weeks. Dates are available from the VPDO.

	 You may request funding for:
	 young adult salary
	 training and development
	 basic equipment or travel

	 You cannot request funding for core staffing, 
overheads or unrelated project work.

How to submit

Submit your completed application:

	 By email to yamps@methodistchurch.org.uk
	 By video to yamps@methodistchurch.org.uk

Ensure you include:

	 completed application form
	 Equality Impact Assessment
	 job/role description
	 DLES sign-off
	 budget sheet
	 any additional documents as required.

After you submit

	 Applications are reviewed every six to eight 
weeks depending on volume.

	 Each application is assessed by:
	 the YAMPS Young Adult Board (excluding 

any involved in design)
	 the VPDO
	 two Connexional Team members

	 A marking rubric is used for consistency. You 
can view it below.

You will receive confirmation of receipt and  
a decision within six to eight weeks  
(sooner if possible).

If approved, you’ll be able to begin recruitment 
immediately.

What happens next?

If approved, your next steps will be:

1.	 Recruitment and employment – you are the 
employing body; we will help promote roles.

2.	 Induction – you will provide a placement-level 
induction, and receive guidance and checklists.

3.	 Vocational Learning Agreement – to be agreed 
between you and the young adult at start.

4.	 Monitoring and support – mid-point reviews, 
mentoring, training records and regular check-
ins with the VPDO.

5.	 Reporting and reflection – complete end-of-
placement reviews and contribute to learning 
across the scheme.

Need help?

Contact the Vocations and Placement and 
Development Officer (VPDO).

You can also consult our FAQs, templates and 
examples online: methodist.org.uk/for-churches/
ministries/children-youth-family-ministry/
methodist-young-adults/landing-pages-MPS/

Final thoughts

This scheme is not just about funding a role 
– it’s about contributing to the Church’s aims 
of being a growing, evangelistic, inclusive and 
justice-seeking Church by investing in young 
adults’ calling, learning and discipleship.

A great placement is one where the young 
adult grows and your community grows too. 
Show us how your project can be part of this 
vision.

mailto:yamps%40methodistchurch.org.uk?subject=
mailto:yamps%40methodistchurch.org.uk%20?subject=
https://www.methodist.org.uk/for-churches/ministries/children-youth-family-ministry/methodist-young-adults/landi
https://www.methodist.org.uk/for-churches/ministries/children-youth-family-ministry/methodist-young-adults/landi
https://www.methodist.org.uk/for-churches/ministries/children-youth-family-ministry/methodist-young-adults/landi
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Document 2: YAMPS application marking rubric

Criteria Guidance
Score 
Range

Score (0–4)

1 Line manager identified
Clear role, suitable for management, 
line management training completed

0–4

2 Mentor identified
Outside of line management, offers 
discipleship support

0–4

3 Role description
Clear, vocational, includes meaningful 
activities and goals

0–4

4 Vocational discernment
Placement supports vocational 
growth (eg MWOL linkage)

0–4

5 Training accreditation
Concrete training plans, access to 
learning, appropriate for role

0–4

6 Evangelism and justice link
Placement contributes to growth and 
justice-seeking goals

0–4

7
Young adult involvement in 
design

Young adult/s meaningfully involved 
in shaping role

0–4

8 Host organisation learning
Clear reflection on how host will grow 
in working with young adults

0–4

9
Equality Impact Assessment 
and commitment

Submitted + specific evidence of 
equity and inclusion in practice

0–4

10 Accessibility measures
Thoughtful and realistic plans for 
inclusive access

0–4

11
Discipleship and 
community support

Genuine support available (not 
mandatory unless stated)

0–4

12
Funding and hours 
alignment

Request matches band guidance and 
appears realistic

0–4

13 Compliance evidence
Clear HR, safeguarding, DLES sign-off 
and policies in place

0–4

14
Overall quality and 
readiness

Application is clear, realistic and 
aligned with YAMPS vision

0–4

Total Score:       /56

 48–56:	 Excellent – strongly recommend funding
 36–47:	 Good – recommend funding with minor clarifications
 24–35:	 Fair – needs revision before approval
 0–23:	 Not ready – significant gaps in application
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Document 3: Writing placement descriptions

The guide here is quick reference, but you should consult the full Connexional Lay Employment Guidance 
at methodist.org.uk/for-churches/employees-and-volunteers/lay-employment-resource/4-advertising-
recruitment-and-selection-for-lay-posts/step-2-preparing-the-documents/preparing-the-jd-ps/. Placement 
descriptions will need to be written in line with the Connexional guidance. 

Your role description will be written as part of your application and in collaboration with a young adult. 

CIRCLE-CHECK Do include:

	☑ Clear job title, hours, duration, pay and 
funding band.

	☑ Job titles that can be transferred into 
other areas of work and make sense 
outside of your context. 

	☑ Age requirement with reference to the 
Genuine Occupational Requirement (GOR) 
under the Equality Act 2010.

	☑ Any safeguarding, GDPR or  
relevant legislation.

	☑ Mentoring and training opportunities (part 
of every placement).

	☑ Accessible language that’s welcoming to 
all young adults, regardless of  
church background.

	☑ Concrete examples of activities, written in 
invitational language.

	☑ A sense of Christian essence and 
Methodist values (growth, inclusion, 
evangelism, justice).

TIMES-CIRCLE Don’t include:

	¬ Internal shorthand that only makes sense 
in your context (eg “support the circuit  
LP meeting”).

	¬ Church-heavy jargon (eg “assist 
with connexional ecumenical 
missional praxis”).

	¬ Overly vague promises (eg “you’ll do lots 
of exciting things”).

	¬ Exhaustive duty lists that leave no room 
for flexibility or co-design.

	¬ Titles or phrases that won’t 
translate to a CV (eg Mission 
Intern or Junior Youth Worker).

	¬ Unrealistic expectations (eg “must already 
have professional-level skills” – remember 
these are exploratory placements).

	¬ Over-familiar or casual tone that makes it 
feel unprofessional (eg “you’ll be hanging 
out loads with the minister and their dog”).

	¬ Hidden unpaid work (all duties and 
expectations should fit inside the paid 
placement hours).

	¬ References to specific individuals or local 
in-jokes (eg “you’ll work closely with Janet 
from the church kitchen”).

Submitting an Application checklist

Before moving to the next stage, you must:

	■ Read the stage 2 guidance.
	■ Write a role description.
	■ Have had the role description approved by your District Lay Employment Secretary.
	■ Complete a placement budget sheet.
	■ Fill out the YAMPS application form.
	■ Submit an application to YAMPS.

https://www.methodist.org.uk/for-churches/employees-and-volunteers/lay-employment-resource/4-advertising-recruit
https://www.methodist.org.uk/for-churches/employees-and-volunteers/lay-employment-resource/4-advertising-recruit
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Stage 3: Recruitment
 

You’ve collaborated with a young adult, envisioned a fantastic idea and put it all together for an application. 
Your application has been accepted and, congratulations, you’ve received funding! Now you are ready  
to recruit.

Recruitment is best done at the local level. Use your usual channels of recruitment, but be creative in thinking 
about where else you could place adverts so there is the best chance of a young adult seeing them. The 
VPDO will advertise your opportunities at a Connexional level. 

Documents in this handbook  
for this stage

1. 	 Recruiting a placement participant

Documents for this stage in the 
Template and Guides Pack

1. 	 Guidance on using Genuine 
Occupational Requirements for age

2. 	 Advice on advertising placement 
opportunities
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Document 1: Recruiting a placement participant guidance

Purpose

This guidance supports hosts in recruiting young adults for mission placements. It is intentionally light-touch 
and complements existing lay employment processes.

Within YAMPS, all placement participants are employed locally. In most cases, this means the participant 
will be employed by the employing body that applied for the placement. However, in some contexts, it may be 
more appropriate for a circuit or district to act as the employing body, even if the placement itself is based in 
a local church.

It is up to your context to determine the most suitable employing body for your participant. You will specify 
this in your application form. Your role description and application will need signing off by your District Lay 
Employment Secretary as part of the application process.

Key principles in recruitment

	 Follow lay employment guidance –  
All employment matters, including contracts 
and compliance, should follow your local lay 
employment policies and procedures. Final 
sign-off rests with your District Lay Employment 
Secretary (DLES), not YAMPS. Lay Employment 
guidance is available at methodist.org.uk/
for-churches/employees-and-volunteers/lay-
employment-resource/

	 Age restriction – Placements are for young 
adults aged 18–30. Please refer to the Age 
Restriction Guide in the template pack for 
practical steps on applying this requirement 
fairly and legally.

	 Accessibility and inclusion – Ensure your 
recruitment process is welcoming and 
accessible to all. Consider:

	 clear, jargon-free role descriptions
	 flexible interview formats (online/in-person)
	 reasonable adjustments for candidates with 

additional needs
	 Open recruitment – Advertise widely and 

transparently. Avoid limiting opportunities to 
personal networks. Suggested channels:

	 church newsletters and websites
	 social media
	 local community groups and  

mission networks
	 YAMPS will promote opportunities 

nationally and within our young adult 
channels and programmes. 

Young adults who have been involved in 
design

It is important that you and the young adults 
involved in the design of the role understand 
that being part of the design process does not 
guarantee that young adult the job. They may apply 
to the role through the same channels as everyone 
else, and they may be the best candidate for the 
role, but this should be determined by a transparent, 
open and fair recruitment process.

Recruitment checklist

	■ I have read the recruitment stage guidance.
	■ I have ensured that the role advert is lawful 

through approval by DLES.
	■ I have advertised.
	■ I have recruited.

http://methodist.org.uk/for-churches/employees-and-volunteers/lay-employment-resource/ 
http://methodist.org.uk/for-churches/employees-and-volunteers/lay-employment-resource/ 
http://methodist.org.uk/for-churches/employees-and-volunteers/lay-employment-resource/ 
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Stage 4: Placement Delivery
 

Young adults are employed by your organisation and entitled to statutory employment rights.

Training and development are central to the scheme. Please prioritise learning opportunities and be flexible 
where possible.

You’ll have regular check-ins with the VPDO and must complete a mid-point review.

If issues arise, contact the VPDO alongside any local HR and employment processes you will use. If a 
placement ends early, you may re-recruit or return unspent funds.

Please keep good records, including photos and videos, to support case studies and reporting.

Encourage young adults to engage with discipleship and community opportunities, but participation cannot 
be mandatory unless specified in their contract. 

Documents in this handbook  
for this stage

1. 	 Inducting a young adult

2. 	 Mentoring in YAMPS

3. 	 Training for young adults

4. 	 Safeguarding 

Documents for this stage in the 
Template and Guides Pack

1. 	 Line management responsibilities

2.	 Guide to using the Vocational  
Learning Agreement

3. 	 Vocational Learning Agreement form

4. 	 Keeping records in YAMPS

5. 	 Image consent form

6. 	 Mid-point report form

7. 	 If a placement is going badly guidance
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Document 1: Inducting a young adult into a YAMPS placement

Purpose

A good induction sets the tone for the placement, helps the participant feel welcomed, and ensures they 
understand their role and responsibilities. Hosts should familiarise themselves with the host responsibilities 
document listed earlier in this guide. 

Step 1: Welcome and orientation

Warm welcome: Introduce them to the team and 
key contacts.

Tour the space: Show them where they’ll work, 
facilities, and any community spaces.

Explain the mission: Share your church/
organisation’s vision and how the placement 
contributes to it.

Step 2: Role and expectations

Review the role description: Go through tasks, 
learning opportunities and flexibility.

Clarify hours and reporting: Confirm working 
patterns, supervision and mentoring arrangements.

Vocational Learning Agreement: Complete the 
Vocational Learning Agreement to identify learning 
and development objectives. The VLA form and 
guidance are included in the templates pack.

Step 3: Policies and compliance

Safeguarding: Explain policies and  
reporting procedures.

Health and safety: Cover emergency procedures 
and risk assessments.

Employment basics: Ensure they have a written 
agreement and understand pay, expenses  
and leave.

Step 4: Support and development

Introduce mentor: Arrange first mentoring session.

Explain training opportunities: Highlight any 
resources or events.

Connect to community: Share details of YAMPS 
discipleship activities and networks.

Step 5: Practical setup

Provide any equipment or access needed  
(keys, IT logins).

Share contact details for supervisor and mentor.

Confirm how to report issues or ask for help.

Checklist for hosts

	■ Welcome and orientation complete.
	■ Role and expectations explained.
	■ Safeguarding and health and  

safety covered.
	■ Written agreement provided.
	■ Mentor introduced and first  

session scheduled.
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Document 2: Mentoring in YAMPS

Why mentoring matters

Mentoring is a core part of the YAMPS experience. 
It provides young adults with space to reflect on 
their placement, explore vocation and grow in 
confidence and faith. As a host, you play a key role 
in making mentoring effective.

Your role as a host

Identify a mentor

Each placement should have a mentor who is 
separate from the line manager. This ensures the 
young adult has a safe, reflective space beyond 
day-to-day supervision. If you cannot identify a 
mentor in your context please contact the VPDO  
to discuss.

Choose the right person

A good mentor is: 

	 a good listener
	 a practising Christian
	 encouraging and non-judgmental
	 prayerful and reflective
	 trustworthy and consistent
	 comfortable with open questions
	 willing to share their own journey with humility.

Ensure they understand the purpose of mentoring: 
accompaniment, not giving all the answers.

Confirm they have completed the required DBS 
check and follow safeguarding policies.

Encourage them to attend the Connexional 
online training (covers ethos, reflective practice, 
safeguarding).

Mentoring rhythm

Short Placements (3–6 weeks): Meet at start, 
mid-point, end and a review three months after 
placement.

Longer Placements (6–12 months): Aim for 
monthly meetings (flexible) and a review three 
months after placement.

Meetings can be in person or online.

Host responsibilities

Introduce the mentor to the participant early.

Make space for mentoring sessions (don’t overload 
the participant’s schedule).

Check in with the mentor occasionally to ensure 
support and address any concerns.

Safeguarding

Mentors share responsibility for safeguarding. Any 
concerns must be reported promptly following 
Methodist Church policy.
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Document 3: Training for young adults in YAMPS placements

Purpose

Training helps young adults gain confidence, 
develop practical skills and reflect on their vocation 
during their placement. YAMPS placements 
are using Vocational Learning Agreements 
with participants to record training desired and 
completed, as well as other vocational ambitions. 

What training looks like

Connexional training

All participants will have access to:

Induction sessions introducing YAMPS ethos, 
safeguarding and expectations.

Vocational reflection workshops to explore calling 
and mission.

Peer learning spaces through the Young  
Adult Network.

Host-provided training

Role-specific skills (eg community engagement, 
admin systems, project work).

Health and safety and safeguarding relevant to  
your context.

Mission and vision orientation so they understand 
your church/organisation’s purpose.

How to plan training

Start with a conversation: Ask the participant what 
they hope to learn.

Create a simple plan: Include induction, on-the-job 
learning and opportunities for reflection.

Mix formal and informal: Combine structured 
sessions with shadowing and hands-on experience.

Tips for hosts

Offer varied experiences (meetings, outreach, 
leadership opportunities).

Encourage participation in connexional 
webinars and events (balanced with 
placement commitments).

Ensure training is recorded and certificated  
where appropriate.

Schedule regular check-ins to review progress and 
adapt training as needed.

Resources

YAMPS provides: 

Online training modules

Mentoring support

Spiritual formation activities

Contact the YAMPS team for advice and links to 
training resources.
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Document 4: Safeguarding guidance

Why safeguarding matters

Safeguarding is about creating safe spaces where young adults and those they encounter can thrive. Hosting a 
placement means taking legal responsibility and pastoral responsibility for the young adult while they serve in 
your context.

This document is intended to give placement hosts safeguarding guidance for hosting placements through 
the YAMPS. 

1. Legal and policy framework

	 All placements must comply with:
	 Methodist Church Safeguarding Policy 
	 UK safeguarding legislation
	 Safer Recruitment Policy  

(including DBS checks)
	 Hosts must ensure they are working in line with 

local circuit/district safeguarding policies.
	 Hosts must ensure that their placement aligns 

with the Methodist policy on Equality, Diversity 
and Inclusion.

2. Pre-placement requirements

DBS checks: 

	 Line managers: Must have DBS clearance 
appropriate to their role. 

	 Placement participants: All roles are eligible 
for basic DBS checks. Higher-level checks may 
only be conducted if the role qualifies – please 
confirm eligibility with your Regional Officer for 
Safeguarding. 

	 Mentors: Must undergo a basic DBS check. The 
role is not eligible for higher-level checks.

References: Standard safer recruitment references 
must be obtained.

Safeguarding training: 

	 Line managers: Should complete the  
Advanced Safeguarding Module provided by  
the Methodist Church.

	 Placement participants: Must complete at least 
the Foundation Safeguarding Module as soon as 
possible after recruitment and advanced module 
if required.

	 Mentors: Must also complete the  
Foundation Safeguarding Module promptly  
after being appointed.

Risk assessment:

	 Hosts must have a health and safety risk 
assessment in place where safeguarding risks 
have been considered. 

	 For longer-term placements, role-specific 
safeguarding risk assessments are encouraged. 
Guidance is available at  
methodist.org.uk/safeguarding/policies-
procedure-and-information/policies-and-
guidance/

http://methodist.org.uk/safeguarding/policies-procedure-and-information/policies-and-guidance/
http://methodist.org.uk/safeguarding/policies-procedure-and-information/policies-and-guidance/
http://methodist.org.uk/safeguarding/policies-procedure-and-information/policies-and-guidance/
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3. During the placement

	 Line management: Clear line management must 
be in place, with regular check-ins.

	 Mentoring: A mentor (distinct from the line 
manager) provides pastoral support and 
reflection. The mentor should have a basic 
DBS check and have completed the foundation 
safeguarding module provided by the  
Methodist Church.

	 Boundaries: Young adults’ duties should be 
clearly identified in their job description and they 
should not be asked to do activities outside of 
that remit.

	 Inclusion: Placement settings must model 
respect, dignity and inclusion at all times.

4. Reporting and concerns

	 Hosts must ensure the young adult knows:
	 who the Circuit Safeguarding Officer and 

Regional Officer for Safeguarding is
	 how to raise concerns if they feel unsafe or 

witness unsafe practice.

Any safeguarding concerns must be reported 
immediately via Methodist safeguarding 
procedures, usually this will mean contacting 
your Regional Officer for Safeguarding. Contact 
list available at methodist.org.uk/safeguarding/
safeguarding-contacts/contact-your-regional-
safeguarding-officer-ros/

The VPDO should be notified that a safeguarding 
incident has occurred, though detailed information 
may not be appropriate to share. 

Placement Delivery checklist

	■ Relevant DBS check complete.
	■ References obtained.
	■ Safeguarding training completed.
	■ Role specific safeguarding assessment 

conducted (if necessary).
	■ Named line manager and  

mentor identified.
	■ Mentor basic DBS check complete.
	■ Mentor completed foundation 

safeguarding training.
	■ Safeguarding reporting routes shared with 

the young adult.
	■ I understand my responsibilities as a 

placement host.
	■ I have completed line  

management training.
	■ I have completed a health and safety 

assessment of the placement.
	■ I have inducted the placement participant.
	■ The placement participant is aware of 

what to do in a safeguarding incident.
	■ I have completed a Vocational Learning 

Agreement with a participant.
	■ I have matched the participant to their 

mentor and they have arranged meetings.
	■ I have arranged relevant training for  

the participant.
	■ I am keeping records safely and securely.
	■ I am sending relevant reports and case 

studies back to the VPDO at the correct 
times (including photo and video evidence 
where possible).

.

http://methodist.org.uk/safeguarding/safeguarding-contacts/contact-your-regional-safeguarding-officer-ros/
http://methodist.org.uk/safeguarding/safeguarding-contacts/contact-your-regional-safeguarding-officer-ros/
http://methodist.org.uk/safeguarding/safeguarding-contacts/contact-your-regional-safeguarding-officer-ros/
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Stage 5: Recognition and Reflection
 

As the placement ends:

You’ll be contacted by the VPDO to complete final reports (including financial and learning evaluations).

Young adults and mentors will complete their own feedback forms.

You may be asked to provide a reference for the young adult in future.

We encourage you to host a meaningful end-of-placement celebration – this could be a church service, a 
meal or a community event. Even if the placement is a short one, a simple expression of acknowledgement 
can be really meaningful. Ideas are available in the Templates and Guides Pack. 

Documents in this handbook  
for this stage

1. 	 Ending a YAMPS placement guide

Documents for this stage in the 
Template and Guides Pack

1. 	 End of placement reporting form

2. 	 End of placement financial  
feedback form

3.	 Ideas for an end of  
placement celebration
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Document 1: Ending a YAMPS placement

Purpose

A well-managed ending helps the young adult 
reflect on their experience, ensures proper reporting 
and strengthens the partnership between host  
and YAMPS.

Step 1: Plan ahead

	 Schedule a final review meeting with  
the participant.

	 Confirm the end date and any remaining tasks.
	 Arrange a farewell or thank-you moment (eg 

during worship or team meeting).

Step 2: Reflect and celebrate

	 Invite the participant to share what they learned, 
any highlights and challenges, and how the 
placement shaped their sense of vocation.

	 Offer your own feedback and encouragement.
	 Consider a small token of appreciation  

or certificate.

Step 3: Complete practicalities

	 Ensure all pay and expenses are settled.
	 Collect any equipment or keys.
	 Close out any safeguarding or health and  

safety checks.

Step 4: If ending early

	 Notify the YAMPS team immediately.
	 Explain the reason clearly and document  

the decision.
	 Support the young adult through the transition 

and offer a reflective conversation.
	 Complete any required reporting.

Step 5: Report to the YAMPS

	 Submit the end-of-placement feedback form.
	 Share any stories or photos (with consent) for 

YAMPS communications.
	 Notify the YAMPS team of any issues or 

learning points.

Step 6: Stay connected

	 Encourage the young adult to join the Young 
Adult Network.

	 Offer ongoing support or references  
if appropriate.

Recognition and Reflection checklist

	■ Final review meeting held.
	■ Celebration or farewell arranged.
	■ Practicalities completed.
	■ Feedback submitted to the YAMPS.
	■ Extension or early ending  

handled properly.
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