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Thank you for your interest in becoming a
Young Adult Mission Placement Scheme (YAMPS) host.

YAMPS is for churches, circuits, districts and
Methodist-connected projects that are called to
assist young adults (18—30-year-olds) to explore
skills and vocation, experience mission and
ministry, discover new gifts, and make a difference
in the world. Placements are flexible, contextual
and responsive to the passions and callings of
young adults. They can be voluntary or paid, are
supported by mentors and co-designed with young
adults: they are not about filling roles but about
formation, creativity and community.

YAMPS is a crucial part of the Methodist Church’s
Young Adult Strategy and exists to create

ministry with young adults that is clearly built

on a Methodist Way of Life — embracing growth,
evangelism, justice-seeking and inclusion. When the
vision for young adult ministry is embraced across
the Church, then we will see a growing number of
young adults discovering and being anchored in

the way of life of the Methodist Church - Young
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adults able to confidently embody their discipleship,
share their faith, and generate and influence change
within and beyond the Church at all levels.

As a host, you will offer a placement where a young
adult can explore vocation, deepen discipleship and
contribute meaningfully to the life and mission of
the Church. We support you as hosts to offer high-
quality placements that are rooted in hospitality,
mutual learning and spiritual growth. The Methodist
Church is committed to being a growing, inclusive,
evangelistic and justice-seeking Church. YAMPS
reflects this by creating placements that are
contextual, imaginative and empowering.

This information pack is intended to help you discern
whether hosting a placement is right for your context.
It outlines the ethos of the scheme, what'’s involved

in being a host and what support is available. If you
feel enthused by the vision and values of YAMPS, we
warmly invite you to consider applying.



What is a Placement?

YAMPS placements are structured opportunities for young

adults (aged 18-30) to spend a defined period serving, learning

and growing within a Methodist context. Placements are

designed to be flexible, contextual and co-created between 4
hosts and young adults, with a strong emphasis on formation,

contribution and community. ® Youth work
They can be voluntary or paid and vary in length and intensity ® Social justice
depending on the capacity of the host and the needs of the ) Evangelism
participant. They may involve work in local churches, circuits, ° WOFShip
districts, or Methodist-connected projects (see FAQs), and can .
include areas such as youth work, social justice, evangelism, L Commumty engagement
worship, community engagement, property review, data o Property review
collection or digital ministry. Each placement is unique, ® Data collection
reflecting both the host context and the young adult’s journey. . .
What matters most is that placements are intentional, relational - Dlgltal ministry
and responsive — offering real opportunities for growth,
contribution and vocational discernment.
Key objectives of a placement:
Young Adults’ Objectives ,0 Placement Hosts' Objectives ,0
To create a pathway for young adults To develop the skills and practices
to experience the joy of finding out who required to provide supportive, nurturing,
they are, what they are passionate about, inclusive placements for young adults,
and train them to live their lives in the enabling them to grow.
orientation of that calling.

Placements also feature:

Co-design: Each placement is shaped in conversation with a young adult, or the Young Adult
Think Tank (see FAQs). This ensures placements reflect young adults’ passions, interests and
vocational questions. Hosts are encouraged to be imaginative and responsive.

Mentoring: Every placement includes a connexionally trained mentor who meets with the young
adult to offer support, reflection and guidance.

Formation: A focus on discipleship and vocational exploration. Participants also engage in
wider formation activities offered by the scheme including peer learning, theological reflection
and other Methodist Young Adult provision.

Safeguarding and inclusion: All placements must adhere to Methodist safeguarding policies
and reflect the Church’'s commitment to inclusion and justice.
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What a placement is not:

@ ltis notjustajob oravolunteer role — it is a space for intentional discipleship and vocational exploration.

® ltis not one-size-fits-all — each placement is tailored to the context and the individual.

Who provides what?

What hosts provide

In-placement learning
Line management
Vocational learning plan
Mentoring
Match-funding (15%)

MO M

What the scheme provides

B EE

Funding

Toolkits and explainers
Formation activities
Discipleship community
Training resources
Young Adult Network
Mentor training

Placements are part of a wider movement to create ministry with
young adults that reflects the Methodist Church's commitment
to being a growing, inclusive, evangelistic and justice-seeking
Church. Hosts are invited to offer spaces that are imaginative,
empowering and rooted in a Methodist Way of Life.
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What is the Process?

Hosting a placement through the Young Adult Mission Placement Scheme involves a few key steps.

Here's a simple overview of what to expect:

ﬂﬁg

O

Co-design
Funding
Placement

@ Co-design
Co-design the placement with a young adult
(or the Young Adult Think Tank). Choose a
funding band. Identify a line manager and
mentor. Ensure safeguarding, inclusion and
Human Resources compliance.

@ Funding
Hosts apply for funding based on the size and
duration of the role that they have created. Send
your application via email. It will be reviewed
by the YAMPS team and funding board. If
approved, you can begin recruitment.

© Placement
Placements are approved and advertised
publicly as voluntary or paid roles.

Celebrate
and reflect

Young adults apply for roles and placements
through an open recruitment process. The
young adult participant is recruited and
employed locally. The hosts complete
inductions, agree a vocational learning plan
(see FAQs) and submits a set-up checklist.
Mentors and line managers should access
training provided by the Connexional Team.

© Mission
Participants are paid and supported through
their placement by mentoring, line management
and training.

@ Celebrate and reflect
At the end of the placement, complete final
reports and feedback. Celebrate the young
adult’s contribution with a meaningful event or
gesture.
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How is it Funded?

Placements are funded primarily through the Connexional Team budget,
with a 15% contribution to costs from the applying organisation.

Using a shared funding model allows us to emphasise the partnership between the Methodist Church
nationally and local contexts in supporting young adults.

Funding is offered in bands, depending on the length, depth and cost of the placement. These range from
short, flexible taster experiences to longer, immersive roles. Hosts choose the band that best fits their
proposed placement, based on:

® the number of hours the young adult will work
® the level of responsibility and leadership involved
@ the total cost of salary, training and expenses.

YAMPS covers 85% of the total cost and hosts provide the remaining 15%. This can be funded through local
budgets, donations or partner contributions.

Placements can be modular and flexible — for example, term-time only, seasonal or part-time — to suit both
the host context and the young adult’s availability.

The funding matrix table is below:

Total costs MPS funding Host match Lower end total hours
Band Notes
(range) (range) (15%) Upper end total hours
A - Low Cost £500 - £5,999 £425 - £5,099 £75 - £900 52 hours Taster placements;
390 hours low barrier

391 hours For participants
B — Moderate Cost ~ £6,000 — £12,999  £5,099 - £11,049 £900 - £1,950 780 hours with limited time or
seasonal ministry

Sustained weekly

. £13,000 - £11,049 - 781 hours ]
C — Upper Mid Cost £20,500 £17,425 £1,950 - £3,075 1,170 hours rhythr.n,. deeper
ministry
Significant

. £20,500 - £17,425 - 1,171 hours .

D - High Cost £26,999 £22050 £3,075 - £4,050 1.560 hours Ieaders.hlp without
full time load
. £27,000 - £22,950 - 1,561 hours Deep immersion,

E-P -

remium £33,000 £28,050 £4.050 - £4,950 1,820 hours high responsibility

If you're unsure which funding band to choose, support is available to help you shape your proposal.

A full funding matrix explainer is available from the Vocations and Placement Development Officer (VPDO)
for more detail.
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Host Role and Expectations

Placement hosts play a vital role in shaping a meaningful experience for a young adult. Hosting is not just
about providing a role - it's about offering a space for growth, formation and contribution.

What hosts are expected to provide:

Co-design of the placement
Work with a young adult or use the Young Adult Think Tank
to shape a placement around gifts, interests and vocational
questions. This helps ensure the experience is meaningful
and empowering.
Flexibility and responsiveness
Be open to shaping placements around term-time, seasonal work
or part-time hours. Adapt to the needs and circumstances of the
young adult.
A safe and supportive environment
Ensure the placement is welcoming, inclusive and aligned with
Methodist safeguarding and employment policies.
Mentoring and line management
Assign a mentor who meets regularly with the young adult, and a line manager who provides
professional support. Training is available for both roles.
Vocational learning opportunities
Include space for theological reflection, discipleship and exploration of A Methodist Way of Life.
Commitment to inclusion and justice
Design placements that are accessible and welcoming to young adults from diverse backgrounds,
including those who are neurodivergent, disabled or economically disadvantaged.
Engagement with the wider Church vision
Placements should reflect the Methodist Church’s calling to be a growing, inclusive, evangelistic and
justice-seeking Church.

Young adults who
are involved in
design are not

automatically
assigned the role.
It must go to open

recruitment!

What hosts gain:

© Young adults’ perspective in your ministry or project.
© A chance to invest in the next generation of the Church.
© Participation in a wider movement of young adult discipleship.

Support is available throughout the process from the VPDO, including guidance, training and check-ins.
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Recruitment and Selection

Host organisations can offer voluntary or paid placements. Hosts
are responsible for recruiting and employing the young adult directly,
acting as the employing body for the duration of the placement.

Once your placement is approved, you'll be responsible for recruiting and employing the young adult locally.
YAMPS supports inclusive, thoughtful recruitment that reflects the Church’s values.

Key principles:

@ Young adults apply to hosts
After your placement is funded, you advertise the role locally and through national YAMPS channels.
Young adults apply directly to you.

® Inclusive recruitment
Design your recruitment process to be welcoming to young adults from diverse backgrounds. Consider
accessibility, flexible hours and clear communication.

@ Support available
The YAMPS team is developing a pool of interested young adults and can help connect you with
interested candidates from the national database.

® Co-design is key
Even during recruitment, involve young adults in the process where possible, such as on interview panels.
This helps ensure the placement is meaningful and empowering.

® Employment responsibilities
As the host, you are the employer. You'll follow Methodist Lay Employment guidance and work with your
District Lay Employment Secretary to ensure compliance.

What you'll need to do:

© Advertise the role clearly and accessibly.

© Interview and select a suitable candidate.

© Finalise employment terms and induction.

© Agree a vocational learning plan with the young adult.

If you need help at any stage, the VPDO is available to support.
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Training, Mentoring and Formation

Training and formation are central to YAMPS. Placements are not just about doing tasks — they're
about growing in faith, exploring vocation and deepening discipleship.

What hosts provide:

On-the-job learning
Young adults learn through active participation in ministry, mission and community life.
Mentoring
Hosts assign a mentor who meets monthly with the young adult to offer pastoral support, reflection
and encouragement. Training for mentors is provided by the Connexional Team.
Line management
A line manager supports the young adult’s day-to-day work and development. Reflective Line
Management training is available and encouraged.
Vocational learning plan
Hosts and young adults agree a simple plan for learning and growth during the placement. This
may include theological reflection, leadership development or practical skills.

What the scheme provides:

Formation activities
Young adults are invited to take part in other Connexional offers for their age range such as the
leadership year and the young adults’ venue at Cliff Festival.

Discipleship community
The Connexional Team will run online discipleship gatherings and peer learning spaces.

Training resources
Hosts and participants have access to training materials, guidance and support from the VPDO and
through the YAMPS hub.

Young adult network
Participants will be invited into the National Methodist Young Adults’ network.

What matters most:

® Flexibility
Training and formation should be shaped around the young adult’s needs, interests and context.
@ Intentionality
Even short placements can offer meaningful formation when they are well-supported and
thoughtfully designed.
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Application Process

Applying to host a placement through the YAMPS is straightforward
and supported at every step. Here's how it works:

Step 1: Explore and prepare

(O Visit the YAMPS information page on the Methodist Church website.
(J Read the host guidance and funding information.
(O Reach out to the VPDO for an initial conversation.

Step 2: Design your placement

Co-design the placement with a young adult (or the Young Adult Think Tank).

Choose a funding band based on hours, costs and responsibilities.

Prepare a role description and identify a mentor and line manager.

Ensure safeguarding, HR and health and safety compliance with support from your Regional Officer for
Safeguarding and District Lay Employment Secretary where appropriate.

o0oao

Step 3: Submit your application

(O Complete the application form and submit it via email or video with sign off from your Circuit
Superintendent or District Chair.

(J Applications are reviewed regularly by the YAMPS team and funding board.

(J You'll be notified once your placement is approved.

Step 4: Recruit and set up

(O Advertise and recruit a young adult to undertake the placement.
(O Finalise employment and induction with the line manager and young adult.
(J Submit a set-up checklist and agree a vocational learning plan.

Support is available throughout the process. If you're unsure about any part of the application, the VPDO is
happy to advise.
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Frequently Asked Questions (FAQs)

Understanding the scheme

What is ‘vocation’?
Vocation is about discovering your calling — how your gifts, passions and faith can be lived out in the world.
It's not just about career, but about purpose, service and discipleship.

What does ‘Methodist-connected’ mean?

A Methodist-connected project is one that has a formal link to the Methodist Church - through governance,
partnership, funding or shared mission. This includes churches, circuits, districts, New Places for New
People projects, and organisations working on behalf of the Methodist Church.

What is the Young Adult Think Tank?
The Young Adult Think Tank is a national group of young adults who advise on the YAMPS. They help shape
placements, support recruitment and ensure the placements reflect the needs and voices of young adults.

What is a vocational learning plan?

A vocational learning plan is an agreement between the host and the young adult that outlines goals for
growth, learning and reflection during the placement. It helps ensure the experience is intentional and
supportive. Examples are available upon request.

Getting started

Do | need to have a young adult in mind before applying?

No. You will need a young adult (or the Young Adult Think Tank) to help design the role, but they are not
guaranteed the role and it will need to go to open recruitment. The YAMPS team can help connect you with
interested candidates from the national database, but once a role is designed it will go to open application.

Is there a deadline to apply?
Applications are reviewed on a rolling basis, with funding panels meeting every six to eight weeks. You can
apply when ready, but earlier applications may have more flexibility.

Can placements be part-time or seasonal?
Yes. Placements can be flexible — term-time only, holiday-based, evenings/weekends or modular. You can
shape the placement to suit your context and the young adult’s availability.

What if our context is small or rural?
Placements can happen in any setting — urban, rural, large or small. What matters is offering a meaningful
experience rooted in hospitality, formation and mission.

Can we share a placement between two churches or projects?
Yes. Shared placements are possible, especially if they help create a richer experience or spread
responsibilities. Just ensure clarity around who the employer is, line management and mentoring.

Funding and responsibilities

What does the 15% host contribution cover?
It's your share of the total placement cost, showing your commitment. It can be funded through local
budgets, donations or partner support.

Can | host more than one placement?
Yes. If you have capacity and funding, you can host multiple placements - either simultaneously or across
different seasons.

What support is available for hosts?
You'll receive guidance from the VPDO, access to training for mentors and line managers, and help with
recruitment and formation planning.
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Mentoring and support

Who can be a mentor?
Mentors should be trusted adults who can offer pastoral support, encouragement and space for reflection.
They don't need to be experts — just willing to walk alongside the young adult. Training is provided.

What if we can't find a mentor?

If you're struggling to identify a mentor, the VPDO can help you think creatively or connect you with someone
suitable. In some cases, mentors can be drawn from nearby churches, networks or trusted partners. The
Connexional Team is also developing a national pool of mentors to draw from.

Troubleshooting and flexibility

What happens if we can't find a young adult after our placement is approved?
You can re-advertise or request help from the YAMPS team to connect with candidates. If no placement is
made, unspent funds can be returned or reallocated.

What if the placement doesn’t go as planned?
Contact the VPDO early if challenges arise. You'll be supported to resolve issues constructively. If a
placement ends early, you may re-recruit or return unspent funds.

Should I be a host?

Hosting a young adult through YAMPS is a chance to invest in the future of the Church, offer meaningful
formation and welcome fresh energy into your ministry or project. You might be a good fit to host a
placement if:

you're part of a church, circuit, district or Methodist-connected project with a heart for

young adult ministry.

you can offer a safe, inclusive and welcoming environment rooted in a Methodist Way of Life.
You're open to co-designing a placement with a young adult, shaping it around young adult gifts,
interests and calling.

you can provide mentoring and supervision, with support from Connexional training and resources.
you're able to contribute 15% of the placement cost, showing your commitment to the young
adult’s experience.

you're willing to offer flexibility, adapting hours or structure to suit your context and the
participant’s needs.

you're ready to engage with the Church’s wider vision of being growing, inclusive, evangelistic and
justice-seeking.

O 0 00 00 O

What you don't need:

A perfect plan — placements are shaped in partnership with young adults.

A fulltime role — placements can be part-time, seasonal or modular.

A large budget — funding support is available through the scheme.

An existing group of young adults — you can still provide vocational opportunity and your engagement
with this might just be the kickstart required!

If this sounds like your context, we'd love to hear from you.
Hosting a placement is a chance to walk alongside a young adult as
they explore vocation, deepen discipleship and make a real impact.
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Contact and Next Steps

Thank you for taking the time to read this documentation. If you're excited about the possibility of hosting a
young adult placement, here’s how to take the next step:

1. Explore the YAMPS page on the Methodist Church website for guidance, templates and
application forms.

2. Reach out to the VPDO for an informal conversation or advice.

3. Begin shaping your placement - think about your context, capacity and what kind of experience you
could offer.

4. Submit your application when ready. Applications are reviewed on a rolling basis.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Contact for Support:

Joel Baldry

Vocations and Placement Development Officer (VPDO)
A yamps@methodistchurch.org.uk

o/ 07799 900485

Whether you're ready to apply or just exploring the idea, we're here to help.
Let's work together to create spaces where young adults can grow, serve and shape
the future of the Church.

@ Methodist
Young
Adults

|
The Methodist Church
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